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 Module SJTA5010
Working in Partnership
Title: Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working.
This assignment will define the meaning of multi-agency work, provide examples of multi-agencies, identify the challenges and barriers of multi-agency work, mention an example of historical driver to policy development and amendments, and discuss policies that work in partnership with the different agencies.
The assignment will then continue focus on one agency, in this case Child and Adolescent Mental Health Services (CAHMS) list the professionals who work in partnership with the agency and discuss the challenges when working in partnership with this agency.
Multi Agency working is defined as several different agencies, such as; Social Services, Sure Start, and Team Around the Family (TAF), working together to achieve a common goal; the health, Safety, wellbeing and education of an individual child or young person. These partnerships can be recognised by many different names, such as, Panel, Network, Working together, Multi agency support team for schools (MASTS) amongst others. 
Multi agency working is a positive concept, with regular training, and refresher courses offered to professionals and being kept up to date with any new information or updates to legislation, multi-agency work can encourage successful futures for many.
Unfortunately, there can be barriers and challenges when agencies work in partnership with other agencies.
A few examples could be lack of or poor communication, misunderstanding, inconsistent record keeping, inaccurate information inaccurate records or policies and procedures not being followed or embedded into every situation or case. Just these few barriers can stop people from effectively communicating with one another, this in turn could cause a lot of frustration, anxiety and a break down in trust, not just between the agencies involved but with the child or young person and their families.
Budget can be a large barrier and a challenge for some agencies, for example, there may be a child who needs to have regular visits to and Speech Therapist, but the budget will not stretch to the amount of support the child may need, which could result in delayed progress on development of the child. 
Another challenge for multi agencies are meetings, meetings with other agencies, parents, carers and schools. It can be a stressful task trying to get everyone involved a child’s life together in one room at the same time. Unfortunately, not every agency can make every meeting, which as a result could lead to the barriers mentioned earlier. Unless information is shared.
Ensuring that information is shared that may affect the individual’s development through life is extremely important, that relevant information is shared between the agencies involved, to ensure that they are all aware of the history and records held for an individual. 
Occasionally this information may not be readily available to agencies who require it when starting work with a new child or young person. This could be dues to lack of communication between the agencies, technical faults, time constraints or negligence of information being passed on. 
This information could be records of Special Needs, family history, hereditary conditions, or any concerns for wellbeing, safety and health of the individual. Sharing this information could be the life line to a child or young person’s future.
Victoria Climbie’s story, for example, was devastating result of agencies not working together, gathering and sharing information, and failure to be resilient with investigating her lifestyle whilst living with her Aunty. Victoria was physically abused, injured, neglected, malnourished, tied, kept in a bathroom, in a black bag living in her own urine and faeces, and fed cold food served on a piece of plastic, this resulted in her lungs, heart and kidneys failing, ending in her preventable death in February 2000, even though Victoria was known by many agencies, including the police and two different hospitals, nothing was done to prevent this awful situation from escalating.

This bought the, Every Child Matters (2003) scheme into force. It set out to remove barriers on sharing information and improve information sharing between agencies and work to ensure that local authorities have a list of all children in their area and gives information on which services the child has contact with and contact details of professionals that work with them. 
The scheme also set out to improve five of topics that mattered most to parents and children after they were consulted. The five outcomes were, being healthy; physically, mentally, emotionally and sexually, staying safe; from neglect, violence, maltreatment, bullying and discrimination, enjoying and achieving; achieve personal and social development by being ready for, attending and enjoying school, making a positive contribution; by ways of decision making and supporting the local community, showing positive behaviour and developing self-confidence and economic well-being; engaging in further education, employment or training.
These five topics encouraged the government to provides services to families by use of several agencies, such as Such Start, Child and Adolescent Mental Health Services (CAHMS), Speech and Language Therapists, NHS, and Social Services.  (Every Child Matters, 2003). These agencies often work together to provide the best support for the child or young person, to become all that they can be.
As well as Every Child Matters (2003) there are many other policies that play a vital role in educating, safeguarding, caring for and protecting children and young people through multi-agency partnership’s. 
The Children Act 2004 which came into action alongside Every Child Matters developing its basis on the Victoria Climbie Inquiry. It was introduced to clarify and restructure the excessive amount of laws already affecting children and explains in detail how the courts and local authorities should protect children’s welfare.
The act had a great impact on how schools address issue of care, well-being and discipline. Social Services and Educational establishments are to be united and take on more responsibility of pupil’s welfare. (Burnham and Baker, 2010)
It promotes a ‘child first’ approach, meaning that the child’s welfare is vital in any decisions made in the child’s growth from child hood to adolescent and maintain links between the child and their family.
The government also introduced The Children and Young Person Act 2008 to supplement the Children Act 2004. The Children and Young Person Act 2008 was introduced to expand on current agenda for children in care ensuring that they receive care suited to their individual needs and that care is well supported. The act intends to “improve the stability of placements for children and young people in care whilst also improving their educational experience and achievements.” (Tullo, 2008)
Rights in Action summarises the contribution that the Welsh Assembly Government has made towards implementing children and young people’s rights, implementing their rights set out in the UN Convention on the Rights of the Child through partnership with statutory and voluntary agencies, some of which have been mentioned, and through schools who are ‘Rights Respecting Schools’.
The Social Services and Wellbeing (Wales) Act 2014 came into force on 6 April 2016 and supplies legal framework to improve well-being of those to require care and support and offer support to carers of those who need care, as well as altering social services in Wales.
Education Act 2002 produced several changes to the regulations of schools, staffing and authority but was further amended in 2006 which included a school’s duty to promote community unity, meaning that it became compulsory for schools to work alongside other organisations, making links within the community, and valuing contributions from different individuals and different communities. (Burnham and Baker, 2010)
Childcare Act 2006 places responsibility on local authorities to ensure that there is adequate childcare to allow parents to work. The Act sets out to improve the well-being of young children and reduce inequality. Local authorities have a responsibility to provide information about available childcare and ensure that childcare providers have essential training, and to introduce the Early Years Foundation Stage (EYFS) to children under five years of age.
Well-Being of Future Generations (Wales) Act 2015 ‘requires public bodies in Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change.’ (The Future Generations Commissioner for Wales, 2015)
When agencies make their decisions, they must take into consideration the influence they may have on people and their lives in the future. The act requires agencies to work together, involve others; reflecting the communities diversity, consider long term affects not just short term, and to act on problems possibly preventing them in the first instance or from escalating.
The Act sets out seven well-being goals which are; A prosperous Wales, a resilient Wales, a healthier Wales, a more equal Wales, a Wales of cohesive communities, a Wales of vibrant culture and Welsh language and a globally responsible Wales. Agencies must achieve all these goals.
There are many agencies in the county and across Wales, all of these, must adhere to the mentioned legislations and others, to ensure our children are safeguarded and protected from harm, to become valued member of society, to achieve and succeed in their lives full potential.
Multi-agencies such as; Social Services, Children and Adolescent mental health services (CAHMS), Behaviour and Education Support Team (BEST), National Society for the Prevention of Cruelty to Children (NSPCC), Barnardo’s, voluntary and statutory local support agencies, Young Wales, NHS, Social Care agencies, Local Children Safeguarding board, Police. These are to name but a few of the agencies that work together in partnership, with one common goal, the child.
Or so we would hope, with all these policies, procedures and laws, why, are children still suffering from abuse and neglect?
More needs to be done to protect and safeguard our children, professionals should report any concerns no matter how small, because it could lead to something worse, findings must be recorded and reported. Children who are known to agencies for example Social Services, should have regular contact with their social worker, and the social worker should be persistent and determined to be able to engage with the child, or children within their home. This cannot be stressed enough, it is vitally important, the author strongly believes that the first signs of abuse or neglect can be identified by visiting the home. 

Signs could be, hygiene and cleanliness; there could be cause for concern if the home is continually unkept, the bins may beyond needing emptying, there could be animal faeces around the floor, they might be mould on walls and ceilings that need attention, the child could be wearing evidently dirty clothing,  there could be evidence that the child is not experiencing nurturing activities, such as playing with toys, or reading books. There are many, many things that could be cause for alarm, and they need reporting. 
From these reports, the appropriate agencies can be contacted and initiate the support needed to help the parents, or carers to provide an adequate home for the child. Agencies work with the parents or carers to try and improve the situation for the child, but occasionally this does not continue, despite the support sometimes cause for alarm can reoccur, this may be when there could be court proceedings and the child may be taken into care as a Child who is Looked After (CLA).
Just two years ago a little girl, Ayeeshia, she had a bleed on the brain three month before her death, she was bruised, she had a bold patch on her head, she was under weight, her grandmother has said that the infant would scavenge from the bin, and that neighbours had heard arguments and domestic violence on numerous occasions, her mother was a Cannabis addict who stored her drugs in her daughters ‘Tommee Tippee’ cup.
So why?! Why was this twenty-one-month-old little girl described as “happy and smiley” allowed to die? How did Ayeeshias injuries escape the notice of social workers and doctors? Resulting in her twenty-three-year-old mother being able to stamp her daughter to death? Little Ayeeshia died from a fatal heart laceration caused by being stamped on. (Whitehead, 2016)
This story begs the question, did the mother need help too? Did she need counselling? Had she been offered any support for her drug addiction? Maybe this could have been a factor that could have also saved her daughter.
There are many agencies that support people of any age, suffering with mental health difficulties. The health difficulty could involve violence or anger, depression, self-harm, problems with food, abuse, anxiety, bipolar, and schizophrenia amongst others.
CAHMS the NHS service is a well-known agency in Wales and across the UK, they work closely with specialists such as Psychiatrists who specialise in mental health, Paediatricians who are doctors specialising in child health, Social Workers who help you if you are at risk of abuse or/and harm, Nurses that are trained to care and provide support and can also prescribe medicine.
Occupational Therapists support people who may have been ill or had problems to build the confidence and skills to lead a normal life. Psychologists, Clinical Psychologists and Educational Psychologists, are a group of professionals who help you understand the way you feel and think about things and how you behave.
Counsellors use talking therapies to help people cope, they allow the individual to talk freely in a safe and relaxed space. Family Doctors or General Practitioners (GP) can help with talking through any problems, prescribe medication and making referrals to specialists.
Psychotherapists are more thorough than counsellors, they aim to help you think about what’s behind the way you act towards other people, and to help you understand why you feel the way you do, and why some things happen to you.
Arts Therapists have studied and mastered both psychology and human development are trained in both therapy and art. They use art which is an “expressive therapy that uses the creative process of making art to improve a person’s physical, mental, and emotional well-being.” (saraceanu, 2018)
Primary Mental Health Workers who are professionals from an array of backgrounds who are experienced and trained in working within the community to promote positive mental health and well-being. These professionals work in partnership with schools, children’s centres and other similar settings and can offer advice and support when difficulties first arise.
Outreach Worker a professional who works to encourage disadvantaged members of the community, with tailored support. Health visitors are also specialised professionals, nurses who work in the community.
When CAHMS work with schools they tend to work in partnership with the Special Educational Needs Coordinators (SENCO) and Speech and Language Therapists and Occupational Therapists.
The SENCO or Additional Learning Needs Coordinator (ALNCO) as they are now known, organises tailored support for children with Additional educational needs such as learning difficulties within the school setting.
Occasionally, CAHMS works with young offenders, CAHMS will then require the support of Youth Offending Workers who work independently with young offenders to gauge and uncover suitable supportive plans to help them and avoid future offending.
CAHMS offer support groups, a form of self-help, these groups are attended by individuals of similar situations, and because of the similarity can help to realise that an individual is not lone, and can have a positive result, by building on self confidence and self-esteem when able to support others in similar situations. A mutual ground.
Researchers work with CAHMS, testing to ensure that any treatment or support offered is working. From this reports changes can be made where needed ensuring the best provision, support and advice is offered, as and where needed.
CAHMS works with many other agencies in partnership to improve lives of many who are facing various difficulty daily. It is important to remember the challenges and barriers mentioned above. 
The challenges and barriers for CAHMS, and other agencies working with them are much the same as the ones mentioned earlier. Poor communication, misunderstanding, inconsistent record keeping, inaccurate information or records, budget, policies and procedures not being followed or embedded into practice.
There are other barriers, such as lack of experienced and qualified candidates to fill the posts, that are in high demand, with agencies that are greatly needed within their network.
It is an essential asset to any agency supporting vulnerable children and young people that the candidate considered for professional positions within an agency, are qualified to the level that is vital for the success and positive outcomes of their clients. With the fees for studying being so high these days, education and training looks less appealing, people may not want to study and accumulate a large debt from student loans.
This is the difficulty that support agencies are facing today, we hear about the NHS in the news, how their professional staff are coming to work here from other countries because of the shortage of trained staff here in the UK. (Campbell et al., 2018)
To conclude, multi agencies are professionals trained in their chosen field, to work in partnership with other agencies, the community, parents and carers to support, assist, sharing a common goal to work toward the best possible outcome for the individual within their care. 
As we have discovered there are many challenges and barriers that agencies have to work with, and unfortunately these barriers, slow the process of development and success, and also can cause the system to fail resulting in devastating consequences. Challenges that multi agencies tackle on a daily basis can cause trust break down, which can lead to partnership breakdown, affecting the whole network, working around the client.
In order for the network of agencies to work effectively, in an perfect world, all should be working together, like a finely tuned machine, even with all the challenges, agencies are working together the best they can to achieve the best result, but more needs to be done to increase the success rate in supporting younger generations well-being, health, development and achieving their full potential, and sharing information plays an important part in succeeding. Also, and just as important to prevent any more devastating stories from filling our news reports, where networks of professionals have failed another child resulting in preventable loss of life.
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