Speaker notes by Jana Sliskova

Introduction to the Topic
[bookmark: _Int_xXnINMMt][bookmark: _Int_UNAKSMbj]Hi, my name is Jana Sliskova and my student number is 2421920. My presentation is about UK retail theft rising frequently. The issue has long existed but has become worse and more difficult. Theft costs retailers money, security, and staff safety. Brand and consumer satisfaction may suffer as a result. Theft in the United Kingdom increased by 25% in 2023-24 (BBC News, 2024). Police, businesses, and workers fear this growth. The poll found that store personnel are intimidated, and criminals are more aggressive. Retail theft motivations will be discussed after these incidents. We want to discover why and how this transition affects stores, employees, and society. We expect a root cause analysis to solve this growing issue.
Summary of the Current Situation
The British Retail Consortium reported a 25% rise in retail theft in 2023-24, marking a significant year-on-year growth.  Thieves have become more brazen, stealing not only necessities but also valuable goods (British Retail Consortium, 2024).  Companies like John Lewis are under growing pressure to strengthen security measures at their stores to shield personnel from dangerous customers and employees (John Lewis Partnership, 2024).
Impact on Retailers – Focus on Specific Example:
[bookmark: _Int_h4AzGH2l]A surge in retail crime has forced the Co-op to invest heavily in security measures such as body cameras and additional guards.  While employees face increasing levels of abuse and violence, these measures put pressure on their revenues.  Since theft damages company profitability and staff well-being, a statement emphasises the emotional toll of the situation (Co-op, 2024).
Root Cause Analysis (RCA) Overview
Using the Ishikawa Diagram, we carried out a Root Cause Analysis to determine the primary contributors to the increasing incidence of shoplifting. Our attention was directed towards individuals, policies, settings, and procedures.  Based on insights from a BBC story and industry reports, the findings identify economic pressures, poor rules, and altered cultural views as fundamental difficulties. The data indicates that these are the most important problems.
RCA Factor 1 – Economic Pressures
[bookmark: _Int_ilBu5ZXE]There may have been an upsurge for stealing in Britain due to economic concerns.   Problems with the cost-of-living impact the finances of households.  Due to food, power, and transportation price rises, many families have been forced to make tough decisions.  Everyone agrees that financial issues increase price item robberies.  Infant formula, hygiene, and basic meals are more expensive. According to the BBC (2024), shoplifters target popular items.  Less buying power impacts financially struggling people.  In a financial crisis, stealing may seem like a last resort.  We include social, financial, and criminal intent while studying economic dynamics.
RCA Factor 2 – Policing and Prosecution Gaps
[bookmark: _Int_Y8km3tqo][bookmark: _Int_GxQ5pQKr]Shoplifting happens because police sanctions contradict shoplifter convictions. Due to resource shortages, law enforcement has prioritised serious offences, reports the BBC. Few people engage in thefts of intermediate retail value.  Due to the fact that many shoplifters are not reported, they are rarely prosecuted.    As a result of the police not responding to robberies, criminals can relax. Shops complain, "police are under-resourced and do not always attend theft investigations." Storelifters are encouraged to persist or increase without penalties. Retailers struggle to secure their operations, employees, and customers without police. Weak police enforcement amplifies the effects on society and the economy (BBC News, 2024).
[bookmark: _GoBack]RCA Factor 3 – Organised Crime & Social Trends
The third concern was organised crime and socioeconomic change. Organised crime is rising despite random stealing. Most unlawful sites sell booze, electronics, and cosmetics. Shop defence is defeated by theft committed in concert. Moreover, TikTok has a problematic propensity.  Teenagers may be affected by this knowledge since it may normalise small offences. Even when such sites erase the content, it continues to exist. Poor individuals may decide that taking the basics is better than stealing. Businesses and governments struggle to eliminate petty theft due to its declining societal stigma (police Federation, 2024).
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