

	
	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...


	Targed/Target 1
	Please look at Academic Phrasebank | Being critical (manchester.ac.uk) which will help you develop a more academic style of writing. You should also check your use of the possessive apostrophe and always proof read your writing carefully.
	Asked a friend to proof read my writing.

	Targed/Target 2
	You should aim to paraphrase what you read rather than include chunks of quoted text - this is why your similarity % is so high at 20% - your referencing is also in accurate which is a factor here - this was a previous target and one that you should address before your next assignment submission. You should refer to Harvard Ref (uwtsd.ac.uk) as you are making many errors with your referencing which you should also  address before your next assignment. Please ask your personal Tutor or Student Services for help in this area.

	I do use Harvard referencing on word.
I have aimed to paraphrase in the essay. 

	Targed/Target 3
	You should ensure that you engage with a wider range of literature and use this to reinforce what you are trying to say - you need to avoid sweeping statements and name the authors whose work you are referring to
	I have widen my literature , done a lot of research. 
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Introduction
This report critically reflects on actions, impacts, and evidence to achieve the objective of enhancing consistency in assessment and recording procedures across the entire school.This report will show and support findings of the school development plan that was provided by the school from PTE1. Literature will be utilized to support the chosen actions and define success criteria, helping to establish the intended outcomes that the school aims to achieve by the end of the year. School P has approximately 127 children, it’s an English medium school, in the last three years free school’s meals is 9.4% and there are 15 children with IDP’s. The purpose of an SDP is to provide a roadmap for achieving educational objectives and enhancing the quality of teaching and learning within the school. 


School development plan
Within the SDP, schools outline the specific actions they will take to drive improvements in various aspects of education, ultimately aiming to enhance the academic achievement, personal development, and overall well-being of their students (Government, 2014). 
All schools have a school development plan (SDP), they will have different objectives and actions based on their own findings and understanding of what their school needs. Their priorities will need to include how the school is addressing the national priorities. By adopting a whole-system approach to education, policymakers, institutions, and stakeholders can collaborate to create a more equitable, inclusive, and dynamic higher education landscape. This collaborative effort aims to empower individuals, foster innovation, and drive sustainable development (MS, 2023) 
During the process of the school development plan everyone is involved, the staff, children, parents, and governors. The governing body of the school play a critical role in holding schools accountable for their performance and ensuring they are fulfilling the education missions to provide children with high quality learning experiences and outcomes. (Government, 2022) . Accountability has to be taken when developing the SDP, everyone involved is responsible for the provision of the making. The school staff are responsible for carrying out the objectives and actions of the SDP.
Schools ask their children for their input at the start of the SDP process, pupil voice is a way children express their thoughts, feelings , opinions and engaging with and then acted upon with the setting. (Watts, 2023). The children are the learners, their input on their own learning has a positive impact on how they will engage within the school and all children are included , each child individually expressing their thoughts and providing input on what can be improved within the school environment will provide a lot of information about changes as that child has firsthand experience. (Florian, 2007)
Once the SDP is put in place and has been discussed and finalised with all stakeholders it becomes the responsibility of staff within the school. By holding staff accountable for the quality of their work and the standards that their pupils achieve, headteachers play a pivotal role in driving school improvement and ensuring that every student receives a high-quality education that prepares them for success. (Estyn, 2016). Regular meetings will be set, children’s work will be monitored to see the improvement and staff will work together to ensure all the actions are being met and the school is improving as a whole. 
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https://www.structural-learning.com/post/strategies-for-assessment-for-learning 
Assessment for learning (AFL) is a teaching and learning approach that generates feedback used to enhance students’ progress. Understanding AFL is crucial for children's learning, and by incorporating this into their School Development Plan (SDP), School P ensures that all staff stay current on AFL strategies. This will help provide the best learning outcomes for the students. School P highlighted in their School Development Plan (SDP) that comprehensive training sessions were conducted for all staff members. These sessions ensured that everyone is up-to-date and thoroughly understands all Assessment for Learning (AFL) strategies. By prioritizing this professional development, School P aims to equip educators with the necessary skills and knowledge to effectively implement AFL practices, thereby enhancing student learning outcomes across the entire school. 
Being able to self-evaluation will identify any areas of improvement, identify strengths and weaknesses. SDP planning includes identifying areas of improvements within the school and identifying the strengths and weaknesses, being able to identify what needs to be improved provides the best outcomes for the school. Self-evaluation leading to sustained self-improvement is at the core of a school development plan (Government, 2022).
While it is essential for schools to set ambitious improvement goals, they must also remain realistic about what can be accomplished, considering their specific context and available resources. (government, 2021) 
All SDP’s have set objectives with actions to take to reach the objective. The actions are taken by the staff in the school, and they have set dates of when the actions will be relooked at. This could involve implementing formative assessments, analysing standardized test results, or collecting feedback from students, parents, and teachers.
Teachers analyse student achievement data, including assessment results, observations, and feedback, to identify areas of strength and areas needing improvement. (Main, 2021)
Assessment for Learning (AfL) is a pedagogical approach aimed at bridging the gap between a learner's current level of understanding or performance and their desired learning outcomes. This method involves continuous feedback and formative assessments that guide students toward improvement. Skilled teachers are instrumental in this process, as they meticulously plan tasks and activities designed to identify learning gaps, provide constructive feedback, and support students in achieving their academic goals. By tailoring instruction to meet individual needs and fostering a growth mindset, educators utilizing AfL can significantly enhance student engagement, motivation, and overall achievement.

Action Plan
Each class has an appropriate and effective range of AforL strategies that they use to assess understanding ‘on the spot’. Thus, enabling children to make progress in their learning that is appropriate to their knowledge and ability to progress. This is the action set by school P that they would like to complete by the end of the school year. 
A School Development Plan (SDP) is an annual blueprint that outlines the objectives and actions to be implemented throughout the school year. This plan is crafted through a collaborative process involving staff meetings where educators discuss areas needing improvement and devise strategies to address them. According to Underdown (2021), school staff work together to plan lessons, share resources, and exchange ideas for enhancing teaching and learning practices.
Effective collaboration is essential for the success of an SDP. When staff members actively engage in open communication and cooperative efforts, they can identify areas of concern more accurately and develop more effective solutions. Collaborative planning sessions allow teachers to draw on each other's strengths, share best practices, and innovate new approaches to education. This collective effort not only enriches the teaching experience but also leads to better learning outcomes for students.
To provide a positive and well written SDP it is important for all stakeholder’s to be involved and understand the main objectives and actions that are going to be carried out. 
The leadership team carefully reviews the objectives and strategies outlined in the SDP, considering factors such as student performance data, staff feedback, stakeholder input, and emerging trends in education. They identify areas of strength, areas for improvement, and emerging priorities that require attention. (Estyn, 2020)
Data is collected by assessing the children, seeing how they preform in different areas of learning and development. Observing children will provide data both qualitative and quantitative data can be collected when assessing and observing children. The data being collected is not just on children’s learning and development, behaviour, attendance, and AFL strategies all have an impact on the planning of the SDP. Ensure that the data collected are accurate, reliable, and up to date. (Fitzpatrick, 2004). Collecting data can get in the way of understanding the children’s needs, practitioners are so focused on getting the information needed and thinking the children need to be at a certain level they dismiss what the children actually need and how they can support them. 
When involving stake holders in the process of the SDP the school is being provided with different perspectives. Engaging and collaborating with these stakeholders in the school development plan ensures that diverse perspectives are considered, priorities are aligned, and efforts are focused on achieving collective goals for the benefit of students and the school community. (woods, 1999). When involving stakeholders they don’t always have a good understanding of the school , they do not see what the children are learning or how they are being taught. The stakeholders involved in the School Development Plan (SDP) process include governors, parents, and members of the local community. While these stakeholders bring valuable perspectives and insights into various aspects of the school environment, they may not have a comprehensive understanding of the diverse teaching strategies and the extensive effort invested in children's learning and development. They can provide ideas and give their input during the planning , the main outcomes for the SDP should be provided by the staff and children within the setting. From being in school P , they asked the children about what they think needs to be improved within the school and their learning. Having the child’s input provides pupil voice and no one understands better than the children when it comes to their learning. Practitioners can ascertain when their children are learning by observing the progress they make over time. This progress can be done in various forms, such as improved academic performance, enhanced skills, and increased engagement in the learning process. Through careful monitoring and assessment, educators can identify key indicators of learning and development. 

Reflection and evaluation 
The school has provided an SDP based on objectives and actions they have identified as areas of concerns. AFL strategies is one of the main areas of focus as it has been identified as an issue. Understanding different AFL strategies such as teaching assessment, self-assessment and peer assessment which get children more engaged in their learning and being provided with the best teaching. By incorporating a variety of assessment for learning strategies into their teaching practice, teachers can create a supportive and responsive learning environment that meets the diverse needs of students, fosters continuous improvement, and enhances student achievement. (Johnson, 2023)
Throughout my time at School P, self-assessment and peer assessment were frequently integrated into the learning process within my classroom.The children were encouraged to mark their own work and then ask a peer to mark it. When marking the children’s work, it was ‘closing the gap’ and questioning the children’s answers. Questioning the children provides a clear understanding of how they work out the answer and it provides instant feedback. Providing children with the opportunity to self-assess their work allows the to identify their own mistakes and understand how to correct them. The goal of enhancing AFL strategies within the school involves equipping all staff, both new and existing, with comprehensive information to deepen their understanding of AFL strategies. I firmly believe that ensuring children have a thorough grasp of the concept and its benefits is paramount. The children need to understand how to self-assess and peer assess correctly. The teacher's role in modelling and teaching children how to self-assess and peer assess, as well as guiding them in setting their own targets and goals, is indeed crucial. (Anon., 2021) 
As a school I would ensure all AFL strategies are being implemented throughout the whole school, ensuring all members of staff are up to date with the strategies that want to be implemented. Encouraging the children to use the AFL strategies and providing them with a clear understanding of the impact it will have on their learning. These strategies need to be consistent within the school setting, in each classroom to ensure they provide a positive outcome and the action is met by the set deadline within the SDP.

Conclusion 
In conclusion, the School Development Plan (SDP) serves as a crucial tool for facilitating continuous improvement within a school, ultimately aiming to optimize learning and teaching outcomes. Through my placement experience, engagement with the SDP, and research, I have gained a profound understanding of its implementation and significance within the school context.
Furthermore, exploring various Assessment for Learning (AFL) strategies has underscored the importance of tailoring teaching approaches to meet diverse learning needs. By incorporating these strategies effectively, schools can create enriching learning environments that foster student engagement and achievement.
Looking ahead to my future practice, I aspire to contribute to the development and implementation of SDPs, offering objective insights and actionable strategies to enhance learning and teaching experiences. By actively participating in this process, I aim to play a role in creating a supportive and conducive environment for both students and staff.
Witnessing firsthand the profound impact of an effective SDP on a school's ethos and performance has reinforced my commitment to achieving positive outcomes in educational settings. I am inspired to continue working towards creating meaningful and lasting improvements that benefit all stakeholders involved in the learning journey.
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