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TASK 2: Report
[bookmark: _Hlk71323059]Personal reflection on the role play and career development planning, demonstrating an understanding of the skills and knowledge which contribute toward working effectively
Practical work is determined by employees’ efforts in collaboration with management experiences and determination towards success. Apple Store demands determined assistant managers in role-performance to maintain their market share and their successful operations across the globe. Expressly, as mentioned in the role play, I have been working as a supervisor for a while and have been delegated to several teams at work. I have what it takes to exhibit good leadership skills in the assistant management role. Besides, my personal objectives of aiming to grow as a manager relate to education and career path in management, leadership, and business administration. My knowledge in leadership, organized work, effective task completion, and managing arising issues and situations that may require a highly ranked employee is proof that I can perform diligently as an assistant manager. The assistant manager job would be ideal for me now because it would show my abilities and skills in client attraction and retaining customers in the long-term. 
I will partake Apple’s career development planning for their employees by being the key leader and organization’s representative in the process. Notably, career development planning is vital for the achievement of the workforce’s personal work goals. In hindsight, the goals will highly impact the success of the business and employee detainment because the management will have helped in the process (Gould, 2017).  In the process of development planning, I will also improve my interpersonal skill, adaptability, problem-solving, and multitasking ability. Career development plans present lists of long-term and short-term goals for employees regarding the current and future jobs. The career development plan at Apple Stores will contain sequences of planned experiences that will allow a smooth flow of work to assist the employees at the store in reaching their objectives. The plan will focus on each employee’s strength and potential to realize a successful work relationship (Kosine et al., 2008).
The career development plan will outline the short-term career goals, long-term goals, specific employee assignments at work, and well-set development activities in the short run. In retrospect, the specific job assignments for employees aim to arm them with the knowledge and skills required to develop one’s career to specific levels. So, my role as an assistant manager will help the workforce set achievable goals and achieve realistic objectives with a framework provided by the Apple Store (Mittendorff et al., 2008). Pointedly, I will supervise the process and ensure that the time frame is met. As mentioned in the role play, my work as a supervisor will lead me through the career development plan. I have taken care of new and existing employees who came to my sector before and taken part in training and teaching them in a food chain company. I aim to perform my best within my skills and knowledge and probe when possible to achieve the company’s objectives and employees’ needs to exert a successful work environment at Apple Stores.

 Personal reflection on the role play and career development planning demonstrating readiness for employment
Surprisingly, students with the same degree may not exhibit equal career readiness levels. Students should exhibit other competencies apart from education qualifications to demonstrate career readiness (Müller and VanGilder, 2014). Notably, the National Association of Colleges and Employers pointed out several competencies for career development. I will demonstrate that I have acquired all the competencies to work as an assistance manager at Apple Stores. I exhibit critical thinking and problem-solving acumen. Precisely, I can exercise sound reasoning at work when issues arise and help make amicable decisions to overcome those problems.  I can obtain, interpret and use facts represented to me to demonstrate inventiveness. As mentioned in the role play, the absenteeism of my manager at work for two weeks was properly taken care of by inventiveness through delegating, decision making, and problem-solving on his behalf (Ward and Riddle, 2012).
Additionally, I can articulate my ideas effectively orally and through written communication. Proper communication within and outside any organization is vital for the success of Apple store. My public speaking skills are vital for leadership since I can express my ideas to workmates and customers and prepare technical reports that are important for success as an assistant manager. Besides, I exhibit teamwork and collaboration. Any successful employee must build collaborative relationships with workmates and customers due to the diverse races, culture, and genders that visit all businesses. In my previous job, I connected very well with my manager. He always gave me plans on how each day at work was to be and his expectations. I also spent a lot of time discussing and giving my contribution to work strategies regarding improvements and leadership.
I have knowledge in the application and use of information technology. Any leader should be able to apply appropriate technology to accomplish given tasks and computing skills due to changes experienced in modern business environments. Also, I can leverage other people’s strengths while applying interpersonal skills at work to achieve goals and express my leadership skills. I can apply empathetic skills to guide employees, organize work, and delegate functions while prioritizing the company’s goals. I am capable of exhibiting professionalism and work ethics (Ward and Riddle, 2003). Personal accountability, productivity, workload management, and punctuality are proof of my readiness for employment. Integrity and ethical behaviour at work are a significant part of success at work. I am a dedicated and responsible worker who puts the interest of the community first and learns from prior mistakes. My career management acumen helps me identify the skills of the employees and articulate them to their desired goals. I always aim to understand the needs of people around me and advocate for opportunities to help manage their careers. All these skills ad competencies provide evidence of my readiness to work as an assistant manager for Apple Stores.

[bookmark: _Hlk71323180]
Personal reflection on the role play and career development planning demonstrating an understanding of personal strengths and areas for further development.
Good employees and leaders identify their professional and personal strengths and strive to generate plans to develop their skills and abilities further. Through honest identification of areas of development, I can accept my limitations and work on reducing them. Contrastingly, the strengths possess by individuals at work can drastically change either positively and negatively. I am, therefore, responsible for the identification of changes in my strengths or abilities. My leadership skills have improved over time, and my strengths involving commanding large groups at work have increased lately.  The manager’s absenteeism helped me realize my strengths and build on them as I conducted tasks assigned to me and led the rest through the rough patch.
My focus on my leadership acumen and collaborative performance at work as strengths help me identify my areas of power and help me rely on the intensity I embody at work. My focus helps me build and maintain them. Further, personal development will help e improve my self-identity at work and my awareness to reach my potential (Van de Ven, 2007). Preparing for the future is one important strength I apply in my work life to exert plans through skill development and improvement of my abilities. Serious attempts of self-assessment help me manage my weaknesses and improve my dedication to better work performance, my personality at work, and my behavior as an assistant manager.
As aforementioned, my good leadership skills, working relationships with seniors and subordinates, handling work stress, and good decision-making are my signature strengths at work (Pattoni, 2012). A need for personal development and weaknesses at work is part of human nature. I am well aware of my weaknesses and how they play a part in blocking people’s goals. Over time, I have worked on my slow approach to relationships and, in time, have created successful partnerships with workmates. Thus, being aware of my weaknesses and working towards my strength makes me a better choice for the assistant manager role. I have mastered problem-solving from a leadership standpoint and dealing with stress-related activities at work. I have worked on improving my leadership skills by stepping up when needed by my seniors and conducting work diligently.
It is excruciatingly bad and unhelpful when employees and managers neglect their weaknesses and let them drag them down. I am well focused on personal development through involving professionals and family when I think I may not handle the issue. Initiating changes may take days or longer in relation to the determination towards that change. I intended to improve my negotiation skills and conflict solution a notch higher since my work demands knowledge and application of such abilities. I am committed to my area of development and attaining recognizable skills in conflict solutions and negotiations. Self-awareness of one’s strength’s and weaknesses is vital in the identification of the problem area and addressing the issue on the level of identification. Successful leaders focus on what matters by making their strengths a leaning point. I intend to improve my leadership abilities and communication skills further by practices transformational leadership and annual self-assessments on my achievements.
[bookmark: _Hlk71323339]Personal reflection on the role play and career development planning demonstrating establishment of my employment goals and developing a personal action plan/development plan. 
Attainable employment goals establishment helps guide employee performances and strengthen the reputation of companies as employers of choice (Nord et al., 2018). My employment goals will aim to align the tasks performed by employees with Apple Store’s short-term and long-term goals. As an assistant manager, I aim to establish a program for the company to conduct employee reviews. Notably, the program will contain details on criteria and guidelines for reviewing successful worker performances to strike a successful work environment. I aim to deepen employee alignment by setting goals tied to the overall company’s objectives. Thus, employees should understand their responsibilities to help them focus on the company’s goals.
Further, my employment goals involve invitations to employees to identify their job-specific goals that align with the company’s goals to help me work alongside their requirements. I also aim to set smart and specific goals to prevent failure. Smart goals are trackable, time-based, relevant and achievable. My goals answer questions about what the company and I are looking to accomplish, personnel and stuff that will be part of these goals, steps I have set to achieve these objectives, why I aim to achieve these goals, and the outcomes that will make the attainment of my goals a successful process.
My personal action plan aims to elaborate a path to achieve my goals and clarify on what it takes, how to get the job done, and means of discovering motivations to my goal achievement. My action plan will follow nine steps to accomplish my goals. The first step involves determining my “why” (Binder, 2001). Reflection on goals set before will help me understand the purpose by looking at the impacts of the already attained goals and those I failed to accomplish. In retrospect, I can now make clearer choices about my goals and better decisions.
Secondly, my action plan involves writing down my goals. This can be achieved electronically or on a piece of paper. According to research-based evidence, 42% of people who write down their goals achieve them. Writing down helps apply logic and scheduling. Additionally, the action plan involves setting smart goals for them to be achievable. Besides, the plan directs that I take step by step like a map to make the whole process less overwhelming, help easy action determination and make it manageable.
Into the bargain, the action plan orders my tasks by priority from ones that make more sense. This will help me make the biggest impact first as an assistant manager to help save time. Moreover, the action plan schedules all the plans for each action step I aim to take to make me remain focused and taking care of distractions. The action plan also contains staying on track with the set goals, involving items check-offs and programs while conducting necessary reviews. Tracking progress and urgency will help me provide structure to the plan. Doubtlessly, achieving any goals requires patience and schedules to reviews to deal with setbacks and frustration. My action plan will help Apple store enjoy so much success and leadership quality associated with my determination and vigor to work diligently and lead with a purpose.



TASK 1 Role play
Job assistant manager at apple store 
Responsibility for: We are looking for a responsible Assistant Manager to help organize and run our retail stores and fill in for the Store Manager when needed. Your job will be highly important in ensuring the sales team meets its goals of efficiency and customer satisfaction.


· Why do you want to be an assistant manager?

I have been working as a supervisor for a while and have been delegated to several teams at work, I would like to grow as a manager since I am studying management and leadership, and business administration, being an assistant manager would be ideal for me now because it would test my abilities and skills in the job. I like to lead, organize the work well to have more effectiveness, and also, I’m good at managing situations, and I’ve got good strategies to attract clients. I will also improve my interpersonal skill, adaptability, problem solving and ability to multitask.
· Describe your leadership experience as it relates to the role of an assistant manager. Have you hired or trained employees?
working as a supervisor I have many tasks to lead especially when they hire new people and they come in my section, I have to take care of them, train them and teach them the work at the area so that they are prepared when starting, i trained many people since I work in a food chain company and almost every week someone new comes, since the company hires temporary people with an agency on the busiest days new people always come. I cannot hire people because I do not have the power to do so, but I can recommend to my manager if someone does their job well to give them a permanent contract in the company.
What was your working relationship like with the manager in your previous role? Did you work well together?

I connected very well with my manager, he always gave me the plans of how each day at work is going to be and what he expected, when I already had a time in the position I could also discuss and contribute work strategies to improve or lead more at work. Many times, we have argued that today's plans have to be changed since the supplies we have are going to be late so we can advance the work with which we already have them, so we don't have to wait wasting time. Sometimes the supplements run out when they're packing, and I have to be quick to change plans and start on the next product.

How have you demonstrated decision-making in your previous role as an assistant manager?
Yes, A few months ago my manager relative passed away, and he was 2 weeks absent at work and I had to take care of all his work since I was delegating many of the areas. delegating and making decisions for employees with some problems at work considering alternatives and developing decisions at the same time. handling customer issues considered how these issues were resolved earlier to create a positive experience despite the situation. I made the decisions with the standards of the company so as not to make any mistakes.
How do you handle work-related stress?
In fact, I work better under pressure and have found that I enjoy working in a challenging environment.
Since I concentrate much more and I refuse to make mistakes but if I do make them, solve them as quickly and efficiently as possible.
I already work in an environment with a lot of pressure and it is not a problem for me since I have always been working in stressful positions, I always take time to relax and not be under pressure all the time.
What will be the salary expectation?
Right now, for assistant manager we offer 28k per year gross but it can be negotiated according to your studies and experience at work, we also offer bonuses every 3 months, receiving bonuses will depend on your affinity at work the sales made in that period.
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