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Links to Pedagogical Principles:

1. maintains a consistent focus on the overall purposes of the curriculum;

2. challenges all learners by encouraging them to recognise the importance of 
sustained effort in meeting expectations that are high but achievable for them;

3. means employing a blend of approaches including direct teaching;

4. means employing a blend of approaches including those that promote 
problem solving, creative and critical thinking;

5. sets tasks and selects resources that build on previous knowledge and 
experience and engage interest;

11. supports social and emotional development and positive relationships.



How to involve pupils in planning?

Good teaching and learning:

• encourages learners to take increasing responsibility for their own learning

• Learners need to become involved in planning their own learning through 
discussions about where they have reached and how they can best be 
supported to achieve future aspirations.





Research-Based Strategies

• Begin a lesson with a short review of previous learning.

• Present new material in small steps with student 
practice after each step.

• Limit the amount of material students receive at one 
time.

• Give clear and detailed instructions and explanations.

• Ask a large number of questions and check for 
understanding.



Research-Based Strategies

• Provide a high level of active practice for all 
students.

• Guide students as they begin to practice.

• Think aloud and model steps.

• Provide models of worked-out problems.

• Ask students to explain what they have 
learned.

• Check the responses of all students.



Research-Based Strategies

• Provide systematic feedback and corrections.

• Use more time to provide explanations.

• Provide many examples.

• Reteach material when necessary.

• Prepare students for independent practice.

• Monitor students when they begin independent 
practice.



Short-term        Mid-term   Long-term

Timescale

Yearly; biyearly; KS/PS
(SoW; curriculum map)

Half-termly; termly
(unit plan)

Daily; weekly
(lesson plan)



Long Term Plan (LTP)

• A LTP is typically a plan that covers all the topics taught over a 
school year, often informed by the curriculum and qualifications.

Teachers could:

• use LTPs to structure teaching, learning and assessment in a 
logical and progressive way (sequence).

• use LTPs to inform medium- and short-term plans (consistency).

• E.g. Scheme of work (SoW)



Compare MFL SoWs



Sample Long-term GCSE MFL planning (3 years)



Sample

Long-term

MFL

planning 





Planning tips

• Gather necessary information: consider school calendar with 
breaks, holidays, professional development days etc.

• Lay out the scope and sequence: use spreadsheets to organise 
subjects, skills, and assessments, cross-subject connections etc.

• Breakdown into manageable parts: allocate 
time, activities and resources to smaller topics and chunks.

• Plan responsively: must allow flexibility - unexpected events, 
student needs and feedback. Open to adjustment and revision.



Incorporate

assessment

arrangements



Co-plan a sequence of 6 lessons on a topic



Design a Hook to 
engage learners early

• Followed by starter activities

• Can be subject/topic specific

• Can be retrieval practice that 
may or may not feature in 
another part of the lesson

• Generic open ideas such as 
big questions/thinking points



Opening Phase

What would we do as part 
of the start of a lesson?

Assess or activate prior 
knowledge

Introduce the content/ 
share learning intentions

Use a hook and starter 
activity to engage learners

Use the Starter Generator toolkit



The Starter Generator!

Sources

• http://www.teachit.co.uk/custom_content/newsletters/newsletter_oct06.asp

• http://www.schoolhistory.co.uk/teachers/starters.html

• http://www.geographypages.co.uk/start.htm

• http://news.reonline.org.uk/rem_art10.php

• www.independentthinking.com 

• http://www.bristol-cyps.org.uk/teaching/secondary/science/pdf/el_starters.pdf

• www.teachingthinking.net  

• http://www.geointeractive.co.uk/contribution/wordfiles/starters%20list.doc

•http://www.lth3.k12.il.us/rhampton/mi/LessonPlanIdeas.htm

• www.teachinglinks.co.uk/Lesson%20Starters%20and%20Plenaries.doc

• Edward De Bono – How to Have Creative Ideas (Vermilion, Chatham, 2007)

• My head

• Other people’s heads

Made by Mike Gershon – 
mikegershon@hotmail.com

If you want to make the 
slides whizz through 
really quickly and then 
press escape to choose a 
starter at random do 
this:

 Select all slides, change 
slide transition to ‘0’ 
seconds and uncheck the 
‘advance on mouse click’ 
box. Start the slide show 
and it should work.

Visit -

http://www.teachit.co.uk/custom

_content/newsletters/newsletter

_oct06.asp and go to the bit by 

Harry Dodds for a good piece 

about making starters effective 

and linked to learning

Starters!!

Teaching

Thinking

Learning

http://www.teachit.co.uk/custom_content/newsletters/newsletter_oct06.asp
http://www.schoolhistory.co.uk/teachers/starters.html
http://www.geographypages.co.uk/start.htm
http://news.reonline.org.uk/rem_art10.php
http://www.independentthinking.com/
http://www.bristol-cyps.org.uk/teaching/secondary/science/pdf/el_starters.pdf
http://www.teachingthinking.net/
http://www.geointeractive.co.uk/contribution/wordfiles/starters%20list.doc
http://www.lth3.k12.il.us/rhampton/mi/LessonPlanIdeas.htm
mailto:mikegershon@hotmail.com
http://www.teachit.co.uk/custom_content/newsletters/newsletter_oct06.asp
http://www.teachit.co.uk/custom_content/newsletters/newsletter_oct06.asp
http://www.teachit.co.uk/custom_content/newsletters/newsletter_oct06.asp


Starters

Odd One Out List –O-Mania  Show me the answer! What’s The Question? Thunks 

What’s This?  Questions  Political Power Who am I? What’s your opinion? Interview

Press Conference Definition Match What is Citizenship? Word Fill  Slogans

List   Definition Pictionary  Freeze Frame  Bingo Sheets  Hangman

Dingbats/Say what you see Homework Peer Assessment Pupil as Teacher 20 Questions A – Z

What’s being said?  Or What’s being thought? Name that tune! Instructions  Ridiculous Arguments

What if?  Art and life  Tell me three things... Scenario  Get Creative

Uptown Top Ranking Empathy-builder Taboo  Compare and Contrast Recipe Time

Have I Got News For You Mystery Bag  True or False  Fact or Opinion? What’s the topic?

Describe and Draw Just a Minute  What do you know? Inside the Octagon Random Debate

Animal Madness What would win? Different Shoes What’s the Story? Flow Chart

Continuum  Picture in time  In the spotlight Connections  Home Improvement

Have I seen you somewhere before?  Get In Character Design a starter Blockbusters

Pair It Up  My Word!  Statement Exploration Strongest  Argument Concept Map

What’s Your Reply? Draw me the answer Millionaire  Analogies  Sculpture

Play Doh  Find the definition Genre Tree-mendous  Stimulus

Prop-tastic  Noun Play  Solutions  Uncover  Uncover Variation

Redesign  Silent Instructions Translate  Uses  Pass the Parcel

Time/Place Lapse Mystery Guest  Dissonance  Detectives  New Inventions

Dominoes  Smile  Mood  Creative Writing Abstract Thinking

What if poetry  Performance  Big Picture  Summary  Sentences

Arrangement  Simon says  Post it  Celebration  Key Letters

Create-a-title  10 words  Venn Diagram  Noises Think – Pair – Share 

Goal Setting Multi-Tracking Song-Writer  Jigsaw Odd One Out – Pictures

Questions you would like to ask  



AI and 
Planning



Use AI to 
create a 
Hook?



Use AI to 
create a 
Quiz?









Where I live

A: Ni zhu na?

A: You live where?

B: Wo zhu Siwanxi.

B: I live in Swansea.











Try a 5 mins 
lesson plan

CHOOSE ONE SUB-
TOPIC TO DISCUSS





Templed Cynllunio’r
Athrofa

Yr Athrofa Lesson 
Plan Template



Short Term Planning





Begin with the end! 
(Lemov, 2015)

Progress from unit planning to 
lesson planning

Use a well-framed objective to 
define the goal of each lesson

Determine how you’ll assess your 
effectiveness in reaching your goal

Choose appropriate activities



Links to Teacher Standards

1. WG (Professional standards for teaching and leadership)

2. DfE (Teachers' standards)

3. International perspectives



Links to Professional Standards:

1. Pedagogy - Advancing learning - Four purposes for learners:

QTS descriptor: The teacher demonstrates a knowledge and understanding 
of the needs of all learners in planning, preparation and teaching, ensuring 
that the four purposes are the drivers for learners’ experiences.

2.  Pedagogy - Advancing learning - Exploiting subject disciplines in areas 
of learning:

QTS descriptor: The teacher demonstrates a knowledge and understanding 
of relevant pedagogies and disciplines within and across subject content, 
areas of learning and cross-curricular themes, and plans appropriately.



Links to Professional Standards:

3.  Pedagogy - Advancing learning - Progression in learning:

QTS descriptor: The teacher demonstrates an understanding of how 
learning develops incrementally and tangentially, building on prior 
experience and learning, and plans for progress in learning based on this.

4.  Pedagogy - Influencing learners - Learners leading learning:

QTS descriptor: In planning and delivery, the teacher demonstrates an 
awareness of the importance of encouraging learners to reflect upon 
their own learning.



Links to Professional Standards:

5.  Pedagogy - Influencing learners - Reflection on learning:

QTS descriptor: In planning, the teacher demonstrates 
awareness of the importance of encouraging learners’ reflection 
and evaluation around behaviours and outlooks for learning.

6.  Professional Learning - Wider reading and research findings:

QTS descriptor: The teacher demonstrates an increasingly confident 
understanding of the theories and research about assessment, pedagogy, 
child and adolescent development and learning relevant to planning and 
day-to-day practice.



Links to Teachers’ Standards (DfE)
A teacher must:

Promote good progress and outcomes by pupils

• be aware of pupils’ capabilities and their prior knowledge, and plan teaching to 
build on these

Plan and teach well structured lessons

• set homework and plan other out-of-class activities to consolidate and extend the 
knowledge and understanding pupils have acquired

Make accurate and productive use of assessment

• use relevant data to monitor progress, set targets, and plan subsequent lessons



Plan for and implement effective teaching and 
learning (Australia):
• Use curriculum, assessment and reporting knowledge to design learning 

sequences and lesson plans.

• Plan lesson sequences using knowledge of student learning, content and 
effective teaching strategies.

• Evaluate personal teaching and learning programs using evidence, including 
feedback from students and student assessment data, to inform planning.

• Plan for appropriate and contextually relevant opportunities for parents/ 
carers to be involved in their children’s learning.



Key attributes for successful planning (Hattie, 2012):

• Understand learners;

• Have clear learning intentions;

• Choose appropriate resources;

• Think about progression.



The Tyler Model (Tyler, 1949) asked 4 questions:

• What educational purposes should the school seek to attain?

• What educational experiences are likely to attain these purposes?

• How can these educational experiences be effectively organised?

• How can we determine whether these purposes are being attained?



The Taba Model (grass-roots approach, 1962) noted 7 major steps:

1. Diagnosis of need

2. Formulation of objectives

3. Selection of content

4. Organisation of content

5. Selection of learning experiences

6. Organisation of learning activities

7. Evaluation and means of evaluation



5 Principles of Planning (PTRPR, 2016):

• Planning a sequence of lessons is more important than writing individual lesson plans

• Fully resourced schemes of work should be in place for all teachers to use each term

• Planning should not be done simply to please outside organisations

• Planning should take place in purposeful and well-defined blocks of time

• Effective planning makes use of high-quality resources



• A decision-
making process

• A tool to 
discover &
address needs

• A knowledge-
based activity

• An ongoing 
learning 
opportunityModel of Teacher Knowledge (Grossman, 1990)

Your plan is not a strict script



Collaborative planning

Planning should not be assumed to be a skill that is fully developed 
before entering the classroom;

Use support from lecturers, personal and professional tutors;

Collaborative planning with mentors and experienced colleagues.


	Slide 1
	Slide 2:   Curriculum                 Pedagogy                Assessment
	Slide 3: Links to Pedagogical Principles:
	Slide 4: How to involve pupils in planning?
	Slide 5
	Slide 6: Research-Based Strategies
	Slide 7: Research-Based Strategies
	Slide 8: Research-Based Strategies
	Slide 9: Short-term               Mid-term                   Long-term
	Slide 10: Long Term Plan (LTP)
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Planning tips
	Slide 16
	Slide 17: Co-plan a sequence of 6 lessons on a topic
	Slide 18: Design a Hook to engage learners early
	Slide 19: Opening Phase
	Slide 20: The Starter Generator!
	Slide 21: Starters
	Slide 22
	Slide 23: Use AI to create a Hook?
	Slide 24: Use AI to create a Quiz?
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Where I live
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33: Try a 5 mins lesson plan
	Slide 34
	Slide 35: Templed Cynllunio’r Athrofa  Yr Athrofa Lesson Plan Template
	Slide 36: Short Term Planning
	Slide 37
	Slide 38: Begin with the end! (Lemov, 2015)
	Slide 39: Links to Teacher Standards
	Slide 40: Links to Professional Standards:
	Slide 41: Links to Professional Standards:
	Slide 42: Links to Professional Standards:
	Slide 43: Links to Teachers’ Standards (DfE)
	Slide 44: Plan for and implement effective teaching and learning (Australia):
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49: Your plan is not a strict script
	Slide 50: Collaborative planning

