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Housekeeping Team Member Development Plan





#Welcome to the Housekeeping team! We are delighted to have you in our group. We are sure that, after these eight weeks of our program, you will learn everything you need to have the essential skills that bring you to our team. We gave the best of us to this program to be sure that it provides you with everything you need: training instructing the standards of housekeeping in the hotel. The training includes using cleaning equipment, communication, presentation, health and safety protocol, COSHH, cleaning skills, and guest interaction skills.  



	TIMETABLE OF TRAINING OF 8TH WEEKS

	1st week
	Standard establishment training 

	2nd week
	Cleaning Skills training

	3rd week
	Use of Equipment & Products Training 

	4th week
	Guest Etiquette & Interaction training 

	5th week
	Presentation training

	6th week
	Communication training

	7th week
	One-day Control of Substances Hazardous to Health (COSHH) training course

	8th week
	Health and Safety & Fire Protocol training 



Use of cleaning equipment
Brooms, vacuum cleaners, brushes, mops and carts, and commercial cleaning equipment, these items should be used with care and following the manufacturer's instructions that shorten the life of the product and this increases the cost of changing hotels. The actual products and equipment used may not reflect the actual skills and practices of employees despite their extensive knowledge of products and equipment, there is always room for improvement in their use to keep them in good condition and last as long as possible. 
Cleaning skills 
When preparing for hotel housekeeping training, hotel management finds a common language for the team from real methods to get the desired results. This does not require all housekeepers to do the same, however, if one method is faster than the other, will try to determine the best method for the cleaning. By learning cleaning skills, the team can improve their skills by learning and growing.
Guest Etiquette & Interaction
The housekeeping service staff communicates regularly with past and present guests. The satisfaction and desire of the Hotel’s guests to return to the hotel depends on how they behave and treat them. The hotel educates its employees on cultural differences by making a good first impression, body language, and manners during training. These small improvements will greatly benefit the confidence of service personnel, their treatment, and their interaction with customers in the vicinity.
Presentation
Uniforms serve two purposes, to protect Hotel employees from toxins and stains from the daily use of cleaning products and make their employees look "cohesively" professional. The appearance of their staff reflects the hotel and brand, as well as habits. Many factors influence their brand image and the reaction of their guests, including personal hygiene and the uniform they wear. Hotel housekeepers should understand the importance of this role and be proud of their accomplishments.
Communication
This may seem obvious, but hotels can run into problems without clear communication between management staff and other departments. Teams will be more cohesive through communication that includes everything from simple requests, to detailed scheduling instructions, and last-minute changes. All teams, big or small, can improve communication and this may be due to cultural differences or alterations from other people or team members. Servers are more efficient and to make them more productive if communication between employees develops and improves. In addition, employee satisfaction is increased, which leads to employee retention.
Health and Safety & Fire Protocol
This is an extremely important topic, but the involvement of service personnel in training is the key to their engagement. It is presented in a fun and interactive way to keep them awake and retain information while they are learning. Regular updating of this training is wise and important and can save lives. Health and safety are critical to the success of today's long-term facilities when laws are passed to protect employees, customers, and visitors, this should not be ignored as negligence can result in severe penalties and fines. The entire team must fully understand the latest health and safety practices. This is an important role that management teams must follow that is similar to health and fire safety. Customers will ask for advice and follow the staff so everyone knows what to do. It is interesting how many employees choose to keep their phones on instead of going through proper fire drills. 
COSHH training 
By participating in COSHH training, hotel and their employees will learn to recognise and properly assess the risks associated with a variety of hazards, including general cleaning products and non-hazardous dust, and use the information provided on all hazardous substances including specific documentation for safe use like handling and storage of these chemicals. In addition to protecting the hotel and its guests, this training also protects the hotel and its employees. This ensures that the chemical containers are intact and tightly sealed, their shelf is solid, intact, and undamaged, and have enough space between them to reduce the possibility of placing more than one container at a time. Make sure these warning labels list the chemical when housekeeping members store it so it is easy to identify when mixing or handling. The health and safety of customers and employees are always a top priority. 
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