Activity: Managing change in organisations 
The given link below is providing 5 mini case studies from various industries on managing change in organisations.  
https://www.managers.org.uk/insights/news/2015/july/the-5-greatest-examples-of-change-management-in-business-history
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Based on the given cases you are required to consider several measures that you can take for your own selected case in order to overcome the proposed changes/solutions leading to better organisational outcomes. Note your ideas and try to build an answer to be added to your assessment work. 
