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[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]The problem is decreased on sales in Basil’s Bakery this was understandable given the restrictions during lockdown the footfall and sales did rise however the sales figure has stagnated at average of 25% below 2019. There are less people visiting the retail park also noticed that every couple month, one of the shop retail parks closes. Some of Basil’s loyal customers no longer work in the retail park or work from home.
[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A: Providing an online service 
An online service helps Basil’s Bakery business solve the problem customers can order online which can increase the sales because many customers stop visiting the retail so is good idea to order online. Higher sales mean they can take a lot of orders at the same time and get them done on time better. Get new customers as people they use online more than visit the place or some people can come to the bakery can just order online. An online service it help customer to save time and money for transport wise, also it will show customers when they search about bakery Basil’s bakery will show on the list so even if some customer they do not know about Basil’s Bakery will know about the business that help the business to increase their customer and increase their sales.
(Location) Solution B Proposal
Location is important for basils’ bakery based for the lower expenses so they can move from the retail centre to the other place with lower price of rent, also to a place customers can visit the business. Stronger brand image so customers know the brand and build trust in image. More sales when they move location can get more customers and new customers can visit the location. Better workers basically better customer service can increase sales and get more customers.
Task 3b) Evaluation Results and Justifications
Solution A which is an online customer service is the best solution to increase the sales in the basil’s bakery business it is lower to spend money. Also, so many customers can order online so after they stopped visiting the retail centre. Get new customers is easy than people visiting the Bakery. Based on my research I found that an online service better than moving location. Moving location, it cost a lot than get create website. Create website is fast and easy but moving location is take time and need a lot of money. Reduced waste craft bakeries rely on fresh daily batches and provide accurate daily demand forecasting, cutting down on leftover artisan breads and pastries at closing time. Catering and bulk scaling managing party or event orders. A dedicated digital platform tracks custom requests smoothly.
[bookmark: _Hlk205981406]Task 4b) Justifications for the Implementation Plan
Start with designing website that can help customer to order and scheduling to team manger to and improve the customer service. Attract customer based of the website a lot of customers will join the website and the advertised that can appear on the website can attract many of new customer and resource optimization .key elements include ensuring operational readiness, compliance with financial viability. Menu and teach frication.
Key elements of the implementation plan include ensuring operational readiness, compliance with clear design, and staff training to reduce friction during the transition. By optimizing resources and improving customer experience, the website will support business growth. 

Task 5b) Justifications for the KPI and SMART Objectives
Improving business performance through customer feedback and daily sales tracking. three smart objectives were selected to support this. questionnaires provide direct measurable feedback on customer understanding and satisfaction. Customer through online reviews within 2 weeks this is justified because online reviews are key driver of visibility and trust for online service. Increase daily sales by check daily sales every 24 hours this justified because daily sales monitoring allows immediate action if target is missed supporting higher sales plus from solution A. it is specific measurable, attainable, and time bound, ensuring accountability. Together, these objectives are defendable because they directly address growth, customer insight and control needed for online services.
Task 7) Key Findings
· Based on everything in my report findings 
· Online service has more advantages than disadvantages.
· Customer feedback is critical for improvement 
· New customer acquisition is a key growth area.
· Daily monitoring supports sales targets 
· Smart objectives provide clear direction.
[bookmark: _Hlk208302504]
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Appendix 1 – Task 3a

PMI Evaluation Table

	Solution A: Online services

	Plus
	Minus
	Interesting

	Easy customisation
	Timing spikes
	Boarding online business 

	
Higher sales 
	Delivery damage
	

	Transparent choices 

	System downtime
	New customer online 

	Round the clock access

	
	

	Quick choices 
	

	



[bookmark: _Hlk210816971]


	 Solution B: Location 

	Plus
	Minus
	Interesting

	Lower expenses 
	High rent and rate 
	Better customer service 

	Stronger brand image 

	Sleep Labor costs
	Easy to find the Location

	
More sales 
	Bad transports 
	

	
Better workers 
	
	

	High visibility 
	
	






Appendix 2 – Task 4a
Implementation Plan

Name the problem you are solving decrease sells
Name the solution you are implementing: An online service 
	
	WHAT

	HOW
	WHEN

	WHO


	1
	Designing website 
	Hire a web developer to help with the website;
www.baisl’sbakery.com
	29th July-5th August
	Web developer 



	2
	
Attract
customers

	
The website will be advertised,

	
30th July-7th August

	
Basil ‘s


	3
	
Menu and teach Friction 

	
If online is overly complicated, lacks high -quality photos or not optimized for mobile phones.

	
5th August-10 August 

	

Customer 

	4
	High delivery App commissions 


	
Delivery platform (like Uber or Deliveroo)

	
5th August-10th September 

	
Basil’s 




· 

Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Questionnaire 


Online reviews 
  
Check daily sells  

	

20Q


2% new customer 

Increase by £200
	
Yes





Yes 
	

Yes, it will help understand how their knowledge has improved 



	
1 hour 


2 weeks 

24 hours 
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