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1.Executive Summary
The report examines Intercontinental Hotels Group (IHG) in totality, from the parent company to each individual hotel. The inspection report considers the organization of the business, culture, and goals, as well as its current performance and strategic direction. It also takes into consideration the outcomes of earlier transformation programs. The score depends on a combination of data from recent research and respected industry sources. According to the research, IHG's well-defined lines of authority help the organization function efficiently and make sound judgments. The company's culture prioritizes customer pleasure and team development to provide excellent hospitality experiences and support long-term success.
IHG has recently established several initiatives to better adapt the company to the ever-changing hotel sector. These initiatives have far-reaching repercussions for the organization, encouraging innovation, increasing production, and delighting consumers. Numerous trials have arisen throughout the conversion, some of which may have been prevented with more effective administration and development. IHG aspires to be the unchallenged worldwide leader within the hotel sector. The company's commitment to community and ecological consciousness has gained the confidence of its target consumers. The findings show that IHG is well positioned for growth due to the company's well-defined operational structure and customer-focused corporate culture, with market-aligned strategic goals. The organization's flexibility or reactivity might be properly improved with effort, particularly in change management. The research ultimately provides recommendations on how IHG may enhance its performance further, such as establishing new change management methods, fostering creativity, and employing better technology. Following these recommendations will assist IHG in maintaining its edge over others in the ever-changing hotel industry.





2.Introduction
The IHG is a multinational hotel chain that operates a diverse portfolio of hotel brands targeted at various consumer segments. The audit report thoroughly examines Intercontinental Hotels Group (IHG), covering its organizational structure, values, aims, most recent transformation projects, strategic direction, and current business performance. The check will assess how effectively IHG's systems function and respond to changing conditions. The paper explains how IHG's customer-focused culture, current transformation projects, and environmentally friendly initiatives have increased efficiency in operations, customer service, and market position. Methods for managing change and other possible development areas are also addressed since they may make IHG more adaptive and responsive. The appraisal's goal is to provide suggestions on how IHG can improve its operations and preserve its position as an international leader in the lodging industry.





















3.Organization Structure, Culture, and Goals
InterContinental Hotels Group (IHG) is well-positioned for further growth and success with a foundation built on its culture, beliefs, and goals. The organization's decentralized structure is crucial to IHG's concept, which allows each IHG inn to cater to the needs of its local market and clients to the best of its ability, with guidance and support from the parent company. IHG's innovative business strategy allows the company to respond rapidly to economic and consumer trends, ensuring its goods and services remain at the cutting edge (Bastias, 2022). The culture of IHG is a significant factor in the company's ability to consistently wow its visitors. The organization places a premium on providing a pleasant experience and exceeding customer expectations (Faizatin & Mujayana, 2019). Such an obsession with client satisfaction permeates every aspect of the business and drives constant development. IHG's mission is to build trusting relationships with its guests and win their loyalty by consistently meeting their expectations. IHG also values its staff highly. Thus, the company strives to make the office a positive and inspiring workplace. IHG's commitment to providing a positive workplace has allowed us to recruit and retain talented employees (Stoimenov, 2023). Because it fosters a culture where all employees feel valued, IHG can best use their abilities and skills. The company benefits from higher employee morale and a more positive work environment.
IHG's goal is to provide each visitor with an unforgettable stay. IHG's mission is to deliver excellent service to guests, and the corporation believes that focusing on individual preferences is critical. IHG is dedicated to both future growth and environmental and social responsibility. The company's bottom line and reputation are improved by adhering to moral principles compatible with public opinion (Voegeli, 2021). IHG's goal, for the sake of its stockholders, is to raise the stock price. Providing superior service to guests, creating a positive work environment, and maintaining the highest standards of ethics are all fundamental to IHG's commitment to maximizing shareholder value.




4.Recent Change Initiatives and Their Impact: 

InterContinental Hotels Group (IHG) has recently introduced several game-changing initiatives considering the ever-changing hospitality industry. Such initiatives have several purposes, one of which is to create a more sustainable future. Results in revenue running, customer satisfaction, market differentiation, and general success have improved significantly due to these strategies' implementation at IHG. For example, IHG has experienced a radical change in how it uses technology. The company has increased productivity by using innovative revenue management systems and digital solutions while providing more simplified and pleasant customer service (Jones, 2009). Technology has helped enhance the visitor experience and reduce wait times by removing paper forms, introducing digital check-in and check-out processes, and introducing online virtual assistants. These technological advancements have increased IHG's productivity and distinguished the firm as an early adopter of cutting-edge practices.
IHG's commitment to protecting the environment is a cornerstone of its modernization initiatives (Voegeli, 2021). Through implementing green policies and strict adherence to all legislation, IHG has significantly decreased its environmental impact. The company's commitment to environmental sustainability has earned it praise from green activists and secured the loyalty of its customer base. IHG has made significant investments in growing its portfolio of brands to maintain its dominant position in the industry. Because IHG spends so much on research and development, its offerings continuously evolve to include the newest features and most convenient functions. These brand changes have helped IHG stand out from competitors, bringing in a steady stream of new customers searching for cutting-edge, high-quality guesthouse accommodation.
Despite having primarily beneficial consequences, IHG's enhancements present challenges. The failure of corporate management to properly communicate and work with departmental staff has been a primary source of stress. Maintaining an accessible communication channel is crucial if you want your organization to grasp and accept your change initiatives. The resistance of traditionalists to change is another factor slowing the transition. The reluctance to attempt anything new or the fear of the unknown are two possible causes of resistance to change. If IHG expects to thrive during these challenges, it must make change management a primary priority. It is crucial to foster an environment where employees welcome change and collaborate to see it through. Having accessible channels of communication, comprehensive educational initiatives, and leadership support is crucial for the widespread adoption of new technologies and practices.


5.Strategic Direction and Current Business Performance:
 Consistent with its long-term goals, IHG has grown its global presence by building boardinghouses in strategically crucial areas globally. The corporation has its sights set on established and emerging regions to capitalize on the burgeoning tourist and real estate markets there. IHG's reputation and clientele have benefited from this growth and the financial windfall. IHG's environmental dedication has helped the company succeed financially. Energy-efficient technology, waste-reduction initiatives, and ethical sourcing are just a few of the numerous actions the firm has taken to lessen its environmental footprint. In addition to cost savings and increased productivity, these initiatives have attracted eco-friendly travelers who value such features when deciding where to stay. IHG has bolstered its image and attracted more environmentally conscious customers by making sustainability a central tenet of its business strategy.
IHG has been successful because the company cares about its consumers and strives to provide novel offerings. The company's loyalty programs, mobile applications, and other digital investments have improved customer service. IHG employs statistical analysis and other forms of customization to provide guests with tailored assistance and recommendations, making their stay more productive and enjoyable for everyone involved. Customer happiness, loyalty, and good word of mouth have all increased because of IHG's focus on the guest experience. IHG's present commercial success is similar to that of other companies regarding the significance of innovation and technology.
Using digital tools and analytics, IHG has improved its operations, streamlined its revenue leadership, and created more customized services for its guests. Improved financial results and customer satisfaction have resulted from state-of-the-art systems for for-profit management and digital solutions, reducing wasteful steps and increasing the quality of decisions. IHG's personalized marketing and emphasis on customer loyalty have increased the company's average revenue per customer (Koushik et al., 2012). IHG has shown resilience and maintained good financial performance despite industry-wide concerns like roadhouse economic instability and intense competition. The firm is well positioned for further success in the very competitive hospitality industry because of some strategic activities, including its worldwide growth, sustainable practices, and emphasis on the customer experience.
Keeping up with client input and preferences has helped IHG maintain its market dominance. IHG anticipates guests' requirements and provides customized services that exceed their expectations through analyzing data and gaining consumer insights (Fegley, 2003). IHG's dedication to growth and customer care has laid the groundwork for continuing success in the highly competitive hospitality business, allowing it to maintain its dominant market position and cultivate a loyal client base.



Conclusion
Everyone at IHG understands their position on the organizational ladder, which aids in making rapid and efficient choices. Their innovative approaches to the lodging industry and continuous emphasis on their customers have earned them an enviable reputation. IHG has improved its operational efficiency and the standard of its guests' experiences by using new technology and ecologically responsible practices. Transitions may be made more accessible if concerns with change management are addressed (Kang & Lee 2022). Despite industry difficulties, IHG's strategic direction and extensive brand portfolio have placed it in a great position to grow. IHG's dedication to environmentally sound business methods and solid financial outcomes has helped the firm become a key participant in the worldwide hospitality sector. To maintain market leadership and sustainable growth, IHG should prioritize improving change management, supporting innovation, and leveraging technology for future success.




Recommendations
· Build a community where individuals are fearless about speaking out and trying new things. Procedures that promote collaboration and information sharing across departments are crucial to establishing a culture of continuous development and adaptation in an organization.
· Invest in sophisticated technology solutions to improve productivity, guest experiences, and revenue leadership abilities to gain a competitive edge. Investigate upcoming technology and industry trends to preserve a market advantage.
· Increase the effectiveness of competition analysis and benchmarking: Conduct a regular, detailed examination of market rivals. Identify industry trends, client preferences, and best practices to keep ahead of the competition. Compare performance indicators to those in the industry and make strategic modifications as needed.
· Promote equal opportunity, diversity education, and inclusive management practices to create a workplace that welcomes people of all backgrounds and perspectives. 
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