[bookmark: _7pxx6oc2gcsc]


[image: ]


University of Glasgow: A Critical Analysis of a Learning and Development Plan 


Lim Pei Xian 2226079


BMBM6012 Leading and Developing People
Lecturer: Laura James

[bookmark: _Toc133952070][bookmark: _Toc133952132]Critically analyze the design of the Learning and Development Plan/Framework- what is included? What does this look like?
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1.0 What is included in the L&D Plan? 
Professional development planning, on-the-job training, and mentorship are the pillars upon which a learning and development strategy is constructed. First, personalized coaching helps workers take ownership of their careers by improving their self-awareness of their skills and development opportunities (Hall, 2022). Coaching can also help people recognize and improve their strengths, shortcomings, work attitude, and leadership skills (Glaveski, 2019). Users of a performance management system will benefit from a system that automatically provides timely feedback. 
	Moreover, for effective experiential learning, one must first engage in concrete experiences, then engage in reflection, then engage in abstract thought in order to draw conclusions and make sense of the experience, and finally engage in action in order to put what has been learned into practice (Waller et al., 2017). In this way, students (or workers in corporate learning programs) remain interested, involved, and working together throughout the entire process. With the right program or platform, employees may be inspired to pursue additional training and eLearning on their own time (Johnson et al., 2018).
	Last but not least, increasing retention and employee engagement through encouraging employees' professional progress in line with the company's goals have been found to be effective (Hall, 2022). They worked their entire careers at the same organization, structuring their careers according to an organizational chart and rising from the bottom (Yarnall, 2008). Achievement in the workplace can be running a team, gaining all the necessary skills in a field as a staff member moves from company to organization, or being an autonomous contributor (Hirsh, 2021). The University of Glasgow's L&D Plan has all it needs and has enabled its affiliated business to prosper.
[bookmark: _Toc133952071][bookmark: _Toc133952133]2.0 Highlight the critical objectives of the strategy. 
Incorporating internationalization will be of utmost importance in the pursuit of the People & Organisational Development Strategy's goals. It can be conducted by encouraging participation from staff members in events with a worldwide reach and those that aim to increase the cultural diversity of the community. Also, maximizing both the recruitment and retention of internationally renowned staff members, as well as the amount of education that is provided to international students. For instance, The University of Glasgow has begun implementing new programs to provide support for the internationalization agenda such as the Staff Mobility Programme, the Glasgow Welcome online hosting resource, and so forth (University of Glasgow, 2020a).
	In addition, one of the most important goals that this strategy aims to accomplish is to encourage cultural shifts. Creating an environment where employees feel encouraged to take risks and strive for the best in order to successfully meet future challenges. To avoid having to reshape culture in tandem with widespread organizational transformation, leaders must take preventative measures now to build the appropriate culture (Rose Hollister, 2021). The University of Glasgow received the Athena Swan Bronze Award in April 2013 for its efforts to design and implement an inclusive and diverse strategy (University of Glasgow, 2013). 
[bookmark: _Toc133952072][bookmark: _Toc133952134]3.0 What appears to be driving the strategy? 
It is possible to refer to the University of Glasgow's strategy as being determined by "ambition and excellence." They will make sure that their highest aspirations, goals, and promises are in line with the University's overarching strategy, World Changers Together. Their position as an internationally competitive high-performing institution has been strengthened, and they have been afforded both their reputation and their place in the rankings, as a result of their ability to bring together extraordinary people who are united by a common purpose, shared values, and the desire to make a difference that is aligned with these objectives (University of Glasgow, 2013).
[bookmark: _Toc133952073][bookmark: _Toc133952135]4.0 Who wrote the Plan? 
The Chief Operating Officer or Operations Manager of a smaller company may be responsible for L&D, while an entire L&D department may be assigned to this task at a larger corporation (Mansor et al., 2012). According to the proposed strategy, Christine Barr, the Executive Director of the University of Glasgow, will be in charge of either writing or developing a Learning & Development Framework (L&D).
[bookmark: _Toc133952074][bookmark: _Toc133952136]5.0 Pull out an example of learning and development that they demonstrate (for example, the introduction of e-learning packages)
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Figure 1: PDR Plan Of University Of Glasgow (University of Glasgow, 2020b)
The University of Glasgow has introduced a digitally enabled PDR platform, which is an example of its commitment to learning and development. Colleagues' achievement and development are continuously monitored and managed, in part through a procedure called Performance Development Review (PDR). Annual Performance and Development Reviews (PDRs) are mandatory for all workers and serve as a platform for discussing professional growth and acknowledging accomplishments from the previous year (University of Glasgow, 2022). Create personalized goals and performance benchmarks that are in line with the overall strategic plan. Figure 1 displays the newly developed performance framework of the university, aligned with the overall performance cycle. In this process, Principals, Vice Presidents, and the Chief Operating Officer are also accountable for upholding the University's PDR Process and Guiding Principles. Goals, standards, and accompanying growth strategies must all be established and connected with the overall University strategy. 
[bookmark: _Toc133952075][bookmark: _Toc133952137]6.0 Is the L&D Plan aligned with the company's vision? What is their vision
As an organization of discovery that looks beyond its borders and generates inspiration and strength from its relationships and collaborations worldwide, World Changers Together helps them realize its vision over the long term by emphasizing the value of open cooperation. In the next ten years, the vision can be recognized as Glasgow and will be recognized around the world as a center of cutting-edge research and influential leadership. Thus, it is considered that the L&D plan is aligned with the company’s vision.  
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7.0 Has the Plan considered all employees?
As the theme of The University of Glasgow is to maximize organizational capability, it is necessary to consider all employees and their involvement in the workplace. An environment where everyone is valued and respected, where they have access to competitive and transparent benefits, where they can learn and grow, where they can reach their full potential at work, and where they can make a significant contribution (University of Glasgow, 2020a). They also include making available to everyone credible professional career paths for use in career planning.
[bookmark: _Toc133952077][bookmark: _Toc133952139]8.0 Are there clear timescales for completion or review?
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Figure 2: Timescale of P&OD Strategy (University of Glasgow, 2020a)
In the L&D plan, the University of Glasgow did, in fact, state that its institution had both current and long-term objectives that needed to be met. Additionally, they reported on the current state of their efforts to draw in talents, support growth, and contribute to transformation as part of the People & Organisational Development Strategy. Figure 2 shows the summary P&D plan that presented some high-level activities and timelines needed to achieve this document's strategy.

Word Count: 987
[bookmark: _Toc133952078][bookmark: _Toc133952140]

9.0 References 
Glaveski, S. (2019) Where companies go wrong with learning and development, Harvard Business Review. Available at: https://hbr.org/2019/10/where-companies-go-wrong-with-learning-and-development (Accessed: April 30, 2023). 
Hall, S.L. (2022) The 3 Pillars of Learning & Development , Lattice. Available at: https://lattice.com/library/the-3-pillars-of-learning-development# (Accessed: April 30, 2023). 
Hirsh, W. (2021) “Supporting career development in organisations: Drivers, practices and challenges,” Journal of the National Institute for Career Education and Counselling, 46(1), pp. 47–55. Available at: https://doi.org/10.20856/jnicec.4608.  
Johnson, S.J., Blackman, D.A. and Buick, F. (2018) “The 70:20:10 framework and the transfer of learning,” Human Resource Development Quarterly, 29(4), pp. 383–402. Available at: https://doi.org/10.1002/hrdq.21330.   
Mansor, N.N.A. et al. (2012) “Organizational factors in learning and development initiatives,” Procedia - Social and Behavioral Sciences, 40, pp. 565–570. Available at: https://doi.org/10.1016/j.sbspro.2012.03.231.  
Rose Hollister, K.T. (2021) Why every executive should be focusing on culture change now, MIT Sloan Management Review. Available at: https://sloanreview.mit.edu/article/why-every-executive-should-be-focusing-on-culture-change-now/ (Accessed: April 30, 2023). 
University of Glasgow (2013) People & Organisational Development Strategy 2013-2018, L&D Strategy. Available at: https://www.gla.ac.uk/media/Media_305998_smxx.pdf (Accessed: April 30, 2023). 
University of Glasgow (2020) People & Organisational Development Strategy 2020-2025, L&D Strategy. Available at: https://www.cc.gla.ac.uk/media/Media_481292_smxx.pdf (Accessed: April 28, 2023). 
University of Glasgow (2020) Performance & Development Review. Available at: https://www.gla.ac.uk/myglasgow/humanresources/all/pay/pdr/pdrprocess/#d.en.524547 (Accessed: April 30, 2023). 
University of Glasgow (2022) Performance & Development Review, Guide to writing SMART objectives. Available at: https://www.gla.ac.uk/myglasgow/humanresources/all/pay/pdr/ (Accessed: April 30, 2023). 
Waller, L. et al. (2017) “Experiential learning as preparation for leadership,” Leadership & Organization Development Journal, 38(4), pp. 513–529. Available at: https://doi.org/10.1108/lodj-03-2015-0057.  
Yarnall, J. (2008) Strategic career management: Developing your talent. Amsterdam: Elsevier/Butterworth-Heinemann.  

2

image3.png




image4.png
N\ Paraphrasic X | & Media 305 X | & Media481 X | [ Presentatic X | @ whatisap: X & Universityc X & Media 860 X Essential cc X

&« 2> C O @ gla.acuk/myglasgow/humanresources/all/pay/pdr/pdrprocess/#d.en.524547

The University of Glasgow uses cookies for analytics and advertising. Find o

Universitycf Glasgow => STAFFLOGIN  => STUDENTLOGIN  -» STAFFA-Z

PERFORMANCE & DEVELOPMENT REVIEW

«University Strategy -
Inspiring People
+College/ US Strategy
+School Ri/Senice Strategic
Goals

+Values, expectations &
behaviours

+College/USKPIs
+Setting role expectations
+Setting agreed objectives
+Providing support&
identifying skils gaps

tting Planning
Direction Performance

Reviewing
and
Recognising
Performance

naging
Performance

«Giving regular
feedbackiopportunitiesfor
reflection and discussion

+Recognising contribution «Recognising andreinforcing

+Rewarding good good performance and
performance and behaviours

« Continuing development
- Supporting aspiration

«Managing under-performance

*Reviewing objectives.
achievements in PDR

behaviours

«Identify areas for
development/support

9:19 PM

4/30/2023




image5.png
N Paraphrasic X |, Media305° X =, Mediad81 X [& Presentatic X | @ whatisap: X | & Universityc X | A& Media 80 X | - Essentislcc X | + v - X

€ > C (O % Adobe Acrobat: PDF edit, convert, sign tools | chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.gla.acuk/media/Media_481... & ¥ ®

Tools I Media_481292 smxx Q b EZ & = Openindesktopapp Sign in

IS

» 4
oo
® 8
4
4 2020211 | 200212 | 20ot22hi | vet-22te | 2022231 | c0223h2 | u2sa4t | 2023242 | 202425H1 | 202425H2
ciaiss & ambed valus through GPEF
@
Loadership capabity devsoprmant program
Living Our
parnaring capabilies
Values
ransormation & mplamentdsiver chang capabilty
Riew and mprova PO
‘ o ‘
Maximising 2
Organisational
Capability ~

Dovelop and implorient naw PADR approach

rormance management approach

Dovelop Welbeing saiegy _Implement Welbeing
Employee
Experience

Achieve kPl targels or E,D& |

B Q

N

Support dolvery of Engagement Statogy

Employes experience dsfined

Review Revard and Remunsration

JORNM )

10:06 PM D
4/30/2023

Co R B~ R ENG

A Type here to search ! ! ‘





image1.jpg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png




