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Introduction

The purpose of this report is to explain the importance of Global business environment that refers to the various factors and conditions that impact businesses and their operations on a global scale. It encompasses political, economic, legal, cultural, and technological factors, among others.
 It is crucial for businesses to thrive and grow in an increasingly interconnected world. It provides access to new markets, fosters competition and innovation, contributes to economic growth, facilitates cultural exchange, and drives technological advancement.

















PESTEL analysis is a framework used to evaluate the macro – environmental factors that can affect a business or organization. The acronym PESTEL stands for Political, Economic, Sociocultural, Technological, Environmental, and Legal factors. Citation…..
According to Grant, R. M. (2016) ‘’PESTEL analysis is a useful tool for understanding the environment in which an organization operates’’
By analysing each of these factors, a company can better understand the external forces that are impacting its operations and identify opportunities and risks that can help inform strategic decision-making.
Political: This factor represents the way and extent to which the government influences the economy, and certain businesses. It can have a significant impact on a jewellery production business. Political stability, government policies, and regulations can affect the jewellery industry in various ways. Some examples of how these factors can affect a jewellery production business include:
Tariffs and Trade Policies: Political factors, such as tariffs and trade policies, can impact the cost of materials used in jewellery production. For example, if a government increases tariffs on the import of precious metals, the cost of materials for a precious metals production business will increase, leading to higher production costs and potentially higher prices for consumers.
Tax Policies: Changes in tax policies can impact a jewellery production business's profitability. For example, if a government increases corporate tax rates, a jewellery production business may have to pay more in taxes, reducing its profits.
Regulations: Regulations imposed by governments can also have a significant impact on the jewellery production industry. For example, a government may require jewellery businesses to adhere to specific environmental, labour, or consumer protection regulations, which can increase the costs of production and affect profitability.
Political Instability: Political instability, such as a change in government, can also impact the jewellery production business. A change in government can result in changes in policies and regulations, which can impact the jewellery production business.
Consumer Confidence: Political factors can also impact consumer confidence, which can affect the demand for jewellery. For example, if there is political instability, consumers may be less likely to spend money on luxury items like jewellery, which can result in lower sales and profits for the business.

Legal:
This factor refers to all the laws directly connected to a business or company and its area of activity.
Legal factors can have an impact on a jewellery production company and can include a variety of laws and regulations that can affect the company's operations, products, and services. Some examples of how these factors can affect a jewels production company include:
Intellectual Property Laws: designs and logos can be protected by copyright and trademark laws, which can prevent competitors from copying or using similar designs. Jewellery production companies may need to invest in legal protections for their designs to prevent infringement.
Consumer Protection Laws: Consumer protection laws can affect a jewellery production company's ability to advertise and sell its products. For example, some countries may have laws that require precious metals to meet certain standards of quality or purity, and companies may be required to disclose information about the materials used in their final product.
Labour Laws: Jewellery production companies may be subject to labour laws that regulate working conditions and employee rights. For example, companies may need to ensure that their workers are paid a fair wage, and that they are not subjected to unsafe working conditions.
Environmental Laws: Precious metals production companies may be subject to environmental regulations that govern the use of materials and chemicals in the production process. For example, companies may need to ensure that they are using materials that are not harmful to the environment, and that they are disposing of waste products in a responsible manner.
Import/Export Laws: If a jewellery company imports or exports its products, it may be subject to laws and regulations governing international trade. Companies may need to comply with customs regulations, tariffs, and other restrictions.
Legal factors can have a significant impact on a jewellery production company's ability to operate and can affect everything from product design to marketing and sales. It's important for companies to stay up to date on relevant laws and regulations, and to ensure that they are complying with all applicable legal requirements.

Economic factors:

This factor refers to the areas unique to the economy and directly influence it. Economic conditions can affect a business's profitability, pricing strategies, and overall operations. Some examples of how economic factors can affect a jewellery production business include:
Inflation and Exchange Rates: Inflation and exchange rates can impact the cost of materials used in jewellery production. If the cost of raw materials increases due to inflation or changes in exchange rates, the production costs for precious metals will also increase, which can result in higher prices for consumers.
Consumer Confidence: Economic conditions can impact consumer confidence, which can affect the demand for jewels. If consumers have less disposable income due to economic conditions, they may be less likely to spend money on luxury items like jewellery, which can result in lower sales and profits for the business.
Competitors' Pricing: Economic conditions can also impact competitors' pricing strategies. If competitors are offering lower prices due to economic conditions, a jewellery production business may need to adjust its pricing strategy in order to remain competitive.
Availability of Credit: The availability of credit can impact a jewellery production business's ability to secure financing for its operations. Economic conditions that limit the availability of credit can make it difficult for a business to obtain the funding it needs to expand or invest in new technologies.
Global Economic Conditions: Jewellery production businesses that operate globally can be affected by economic conditions in other countries. Economic instability in other countries can impact the cost of materials and the demand for jewels, which can affect the business's profitability.









Social:
This factor refers to demographic factors, including population growth rates, cultural aspects, age distribution of population, and changing social behaviours, as the jewellery industry is closely tied to cultural and social trends. Sociocultural factors can affect everything from product design to marketing and sales. Some examples of how sociocultural factors can affect a jewellery production business include:
Fashion Trends: Fashion trends and preferences can impact the design of jewellery. Jewels production businesses need to stay up to date with the latest fashion trends and incorporate them into their product designs to remain relevant and attractive to consumers.
Cultural Traditions: Cultural traditions can also influence the design and marketing of bijouterie. Production businesses may need to be sensitive to cultural traditions when developing their products and marketing strategies, especially in regions where certain types of jewels may hold special cultural or religious significance.
Social Values: Social values, such as environmentalism and ethical sourcing, can also impact the jewellery industry. Production businesses that embrace sustainability and ethical sourcing practices may be more attractive to consumers who value social responsibility.
Consumer Behaviour: Sociocultural factors can also impact consumer behaviour, which can affect the demand for jewellery. For example, if consumers are increasingly focused on experiences rather than material goods, they may be less likely to spend money on luxury items like precious metals, which can result in lower sales and profits for the business.
Demographic Shifts: Demographic shifts can also have an impact on the jewellery industry. For example, changes in population demographics can impact the size and buying habits of target markets.







Technological:
This refers to the rate of technological changes and Research and Development activities, automation, and incentives. These factors influence outsourcing decisions, quality, and efficiency considerations.
Technological advancements can impact everything from product design to production processes and sales channels. Some examples of how technological factors can affect a jewellery production business include:
Product Design: Technology can impact the design of jewellery, with advanced software and tools making it easier to create complex and intricate designs. Jewellery production businesses that invest in technology and utilize it for product design may be able to differentiate themselves from competitors and offer more unique and innovative designs.
Production Processes: Technology can also impact the production processes for jewellery, with advanced equipment and software allowing for faster and more efficient production. Automation and robotics, for example, can streamline the production process, reducing costs and increasing efficiency.
Online Sales Channels: Technology has opened up new sales channels for jewellery production businesses, with e-commerce platforms and online marketplaces providing new opportunities for sales and distribution. Jewellery production businesses that invest in online sales channels may be able to reach new customers and expand their market reach.
3D Printing: 3D printing is also having a significant impact on the jewellery industry, allowing for the creation of detailed and complex designs that would have been difficult or impossible to produce with traditional manufacturing techniques. Jewels production businesses that adopt 3D printing technology may be able to reduce production costs and offer more innovative designs.
Customer Engagement: Technology can also impact customer engagement, with social media and other digital channels providing new opportunities for interaction and feedback. Jewellery production businesses that embrace technology for customer engagement may be able to build stronger relationships with customers and gain valuable insights into their preferences and behaviour.


Environmental: 
All factors directly related to, influenced, or determined by the surrounding environment. This could include weather and natural disasters, geographical position, climate changes, and sustainability.
Environmental factors can have an impact on a jewellery production business, as the industry is closely tied to the extraction and use of natural resources. The production of precious metal can have environmental impacts at each stage of the supply chain, from mining to manufacturing to transportation. Some examples of how environmental factors can affect a jewellery production business include:
Resource Extraction: Many of the materials used in jewellery production, such as gold, silver, and diamonds, are extracted from the earth, often through mining. Mining can have significant environmental impacts, including habitat destruction, water pollution, and soil erosion. Jewellery production businesses that prioritize responsible sourcing and work to minimize the environmental impacts of resource extraction may be more attractive to environmentally conscious consumers.
Manufacturing Processes: The manufacturing processes used to produce jewellery can also have environmental impacts, including the use of energy, water, and chemicals. Precious metals production businesses that adopt sustainable manufacturing practices, such as using renewable energy sources and minimizing water and chemical use, may be able to reduce their environmental impact and improve their reputation with environmentally conscious consumers.
Packaging and Transportation: The packaging and transportation of jewellery can also have environmental impacts, including the use of materials and energy for packaging and the emissions from transportation. Production businesses that adopt sustainable packaging practices and utilize low-emission transportation options may be able to reduce their environmental impact and improve their reputation with environmentally conscious consumers.
Consumer Behaviour: Environmental factors can also impact consumer behaviour, which can affect the demand for jewellery. Consumers who prioritize environmental responsibility may be less likely to purchase jewels that they perceive as having a high environmental impact. Bijouterie production businesses that adopt sustainable practices and communicate their environmental commitments to consumers may be more attractive to environmentally conscious consumers.




Porter’s five forces:
Porter's Five Forces Model is a framework developed by Michael Porter that is used to analyse and understand the competitive forces that shape an industry. It consists of five key forces that impact an industry's competitive intensity and attractiveness. 
According to Porter (2008) ‘’ Understanding the competitive forces, and their underlying causes, reveals the roots of an industry’s current profitability while providing a framework for anticipating and influencing competition (and profitability) over time’’.
The importance of Porter's Five Forces Model is that it provides a framework for businesses to understand the competitive landscape of their industry and identify opportunities to gain a competitive advantage. By analysing each of the five forces, businesses can identify areas of weakness and develop strategies to mitigate those weaknesses.
In the context of the jewellery business, Porter's Five Forces Model can be used to analyse the competitive intensity of the industry. For example:
Threat of new entrants: The jewellery industry has high barriers to entry due to the significant capital investment required to start a jewels business and the need for specialized skills and knowledge. This makes the threat of new entrants relatively low.
Bargaining power of suppliers: This specific industry relies on a limited number of suppliers for key inputs such as precious metals and gemstones, which gives suppliers significant bargaining power.
Bargaining power of buyers: The jewellery industry caters to a wide range of customers with varying levels of purchasing power, which limits the bargaining power of individual buyers.
Threat of substitutes: The jewellery industry faces competition from other luxury goods such as watches, handbags, and other accessories, which can serve as substitutes for jewellery.
Rivalry among existing competitors: The jewels industry is highly competitive, with many established players competing for market share. This competition is driven by factors such as brand reputation, product quality, and price.
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