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[bookmark: _gjdgxs]Introduction
The Cheese Bar, a must-visit cheese destination in London, opened in 2014 to celebrate and promote the best of British cheese. As the Cheese Truck, they've built a reputation for delivering some of Britain's finest grilled cheese sandwiches from the famous vintage Bedford vans: Archie, Alfie, and Audrey, which started as a stand at the Maltby Street Market. As well as conquering Glastonbury's fields, they've been in Hollywood films and toured the world, selling half a million sandwiches and building an enthusiastic fan base for British cheese. The Cheese Bar decided to open a physical location in 2016 because they felt it was time to expand their business (The Cheese Bar, 2021). Within a week after launching their crowdfunding campaign, they had raised enough money to establish their first restaurant in Camden the next year. The report is designed to explore the Cheese Bar’s business expansion strategy in China. First of all, the major forces that shape the global business environment are discussed. Then the relevant business model to know the market potential in China and the reasons for engaging in international business by The Cheese Bar.


[bookmark: _30j0zll]The major forces shaping the global business environment
Globalization is a buzzword that refers to the worldwide integration and interaction of individuals from many countries, businesses from other countries, and governments from various countries (Meyer, 2017). International commerce and foreign direct investment are the primary drivers of globalization, and these forces are being quickly supplemented by information technology. Globalization has numerous advantages, one of which is the growth of impoverished nations and the improvement of living standards. These developments are feasible because businesses may engage in any market. However, free-market systems have provided many possibilities for both domestic and international nations.
[bookmark: _1fob9te]Recognizing major forces shaping global business environment
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Figure 1: Forces of global business; Source: (John and Lawton, 2018)
Technology: Technology is the foundation of globalization. Different technologies have compelled businesses to enter new markets. The advancement of transportation technology makes it simpler to access new markets (Shyamsundar et al., 2021). In the instance of The Cheese Bar, the advancement of transportation technology has caused them to expand into new metropolitan areas. Furthermore, the advancement of new approaches of delivering products, contactless customer service, etc. is crucial in the covid-19 situations. The Internet, which promotes e-commerce and trade, is the most significant technical development.
Political: Political forces also provide the groundwork for global business and trade. Companies could only collaborate in their local region or a few places before globalization, but after that, they may join any market if they are competent in functioning and competing in that market since trade laws are more flexible today (Faria, 2021). Because of this liberalization, companies like The Cheese Bar can expand into new markets more readily. Tariff reductions and the acceptance of FDI (foreign direct investment) make the company more capable of functioning in a wide range of markets.
Market: Previously, businesses had fewer possibilities for expansion since they could only operate locally. However, any business may now expand its horizons into other areas, even worldwide. If the same customer requirements exist in various foreign marketplaces, then a Technology, Political, Market Cost, and Competition business may simply enter them and meet them (Tallman et al., 2018). The Cheese Bar will try to expand its business in China. The reason for this is because they discovered the same requirements that other foreign markets had, and they also saw that they could utilize global marketing channels to promote their service. As a result, they have gained access to a variety of foreign markets.
Cost: Cost is another significant factor in a global company. Equipment sourcing is critical since it may be expensive in the worldwide market. Because of lower costs in other markets or locations, businesses are forced to become global, which has made them more efficient in sourcing (Sukardi et al., 2019). Another cost issue is economies of scale, which means that if they can expand their sales volume, they can decrease their cost per unit of goods. Such a thing enables globalization. If the Cheese Bar’s operating costs are high in one region because they vary by location, they may expand into a less expensive sector and achieve economies of scale.
Competition: Any farm works to gain a competitive edge over competitors. Because there are so many marketplaces both locally and globally, farmers strive to broaden their horizons by entering them. Since then, the rivalry has increased on a worldwide and international scale. If a large corporation fails to dominate one market, it focuses on another. By continuing this process, rivalry among farmers increases, as with the introduction of new goods and services.
[bookmark: _3znysh7]Relevant business models
[bookmark: _2et92p0]Pestle analysis:
PESTEL study sheds light on the operational challenges that every firm in the industry, as well as the one in question, appears to be facing today (Islam and Mamun, 2017). Investors and entrepreneurs will stay away from risky ventures if the risk comes from an unstable political system or a fast-economic collapse, for example. The recent withdrawal of the United Kingdom from the European Union serves as an excellent illustration of this. Many investors withdrew from new companies as a result of the unanticipated political consequences, which left the future of such companies in doubt.
Political: Variables affecting the company's profitability or long-term viability include political factors. Unpredictable changes in political systems, public unrest, and major policy decisions are all examples of political dangers (John and Lawton, 2018). Political factors that occur/affect not just the host country, but also all countries with commercial operations or who may engage in trade with the host country, may be added to the mix when considering prospective multinational corporations (MNC). The political ties between the UK and China have an impact on Cheese Bar's development plans in China.
Environmental: protection regulations are not consistently followed by all sectors in the economy at the same time. So that companies aren't singled out by environmental pressure groups and boycotts, this guideline outlines the bare minimum that they should aim for (Haack and Rasche, 2021). The environmental impact of a textile firm, as opposed to an oil company, is far lower. The new consumer wants to conduct business with companies that they see as being more ethical, particularly in light of global warming, now that they are interested and informed.
Social: Societal influences include cultural, beliefs, attitudes, and values held by the majority of a community's people. These influence how a product performs. Social variables affect the organization's operations, as well as its marketing efforts. This is critical (John and Lawton, 2018). When a company has a solid grasp on its target audience—their lifestyles, levels of education, and societal beliefs—it can better develop goods and deliver marketing messages that will lead to success.
[bookmark: _17dp8vu]Technological: Pricing and competitive environments in industries may become unstable in a short period as a result of technological change (Ittoo and Petit, 2017). Innovativeness must be maintained shortly to prevent becoming obsolete. Profits are increased, and a company's reputation is enhanced. While Uber and Lyft have transformed the taxi cab industry, smartphone technology has rendered many other phones useless for the general public.
Legal: PESTEL studies should take into account the legal aspects of government institutions and frameworks as well as the political aspects of the government bodies in which they are found. Policies alone are sometimes not adequate to properly protect the company and its workers, resulting in the appearance of an unattractive environment that may discourage competent and intelligent individuals.
Economic: Various economic components make up the economy of a nation, including inflation, the foreign exchange rate, the interest rate, and the current stage of the economic cycle (Siregar, 2019). Variables like as: The profitability or loss of a firm may be influenced by a variety of factors, such as aggregate demand, aggregate investment, and the general business climate. The PESTEL analysis's macroeconomic factors
[bookmark: _tyjcwt]Porter's Diamond model
Economic models like the Porter-Diamond attempt to explain why some countries are more successful than others at something. An industry's regional competitive advantage depends on the presence of four key and two minor factors, according to the model.
[image: Impact Sourcing Initiatives in Malaysia: An Insight Through Porter's  Diamond Framework | SpringerLink]
Figure 2Porter's Diamond Model; Source: (John and Lawton, 2018)
Factor conditions:
· Circumstances affecting factors: relate to the many forms of capital that are or are not available within one's country (Fang et al., 2018). Among the resources available are people, money, natural resources, science and technology, and information resources, to name just a few examples.
· Factors may be divided into two categories: fundamental and advanced. Advanced factors such as skilled personnel, advanced technology, specialized knowledge, and so on assist to obtain a competitive advantage. China possesses the trained workforce, technical progress, and specialized expertise to gain a competitive advantage in product development and the fast-food industry.
Demand condition: Domestic consumer demand is the most important factor affecting demand conditions. A product or service must have a high domestic market demand before it can provide the industry with a competitive edge. Companies face increasing pressure to expand and improve as a result of increased competition from consumers in their home markets (Sukardi et al., 2019). These supply-side conditions provide the country with a long-term advantage. In China, the demand for The Cheese Bar is favorable because of the enormous potential of the fast-food industry. The existence of globally viable manufacturers inside a country may assist businesses.
· Related and supporting industries: By making inputs more affordable while also allowing users to take advantage of new technologies and share information earlier. In China, the fast-food business has already taken off. To begin operations in China, The Cheese Bar may team up with a nearby fast-food company.
· Strategy, organization, and competition inside a company: The output of a nation is influenced by how companies set their objectives and arrange themselves. Competitiveness is often influenced by the level of rivalry among market participants in a certain industry. The strong competition encourages new technology development by inventors to stay ahead of the competition (Kuncoro and Suriani, 2018). Consumers are becoming more aware of health and hygiene concerns because of the covid-19 epidemic, according to demand. Customer preference is thus to pay a higher price for superior quality. The Cheese Bar caters to the upper-middle class with its premium goods.
The Chinese government promotes new investment and eases restrictions on technology development by lowering entrance requirements. So, the government will make it easier for businesses to enter the market by lowering the barrier to entry and tax rates.
[bookmark: _3dy6vkm]The reasons for internationalization:
· International Brand Extension: International sourcing enables enterprises to do business in a worldwide context (Hollensen, 2011). As a consequence, many customers got acquainted with the goods, which eventually led to their adoption on a global scale. The Cheese Bar offers premium products in the UK and is commonly known as championing British Cheese. They want to spread product knowledge beyond the UK and planning to expand their business in China which has a huge potential market for the fast-food industry.
· Establishing a new relationship: Businesses will extend their activities outside their local market by engaging in international trade (Mayrhofer, 2012). As a consequence, companies engage with a wide range of customers and try to meet and exceed their expectations. In the end, it results in a long-term relationship with a major customer.
· New Opportunities: Through international business, companies will be able to offer innovative and customized products to a new and diverse set of customers.  Increased Profitability If the customer base is satisfied, they may be used for branding and long-term marketing efforts (Manzella, 2020). This will open the door to new business opportunities. The Cheese Bar may explore a new product line by analyzing customers’ demand.


[bookmark: _1t3h5sf]Market structure and changes in strategy
Market structures serve as a foundation for analyzing business settings. The ability to evaluate industry and market news, policy changes, and legislation correctly, as well as how the economy influences key choices, comes from a knowledge of how businesses and markets operate. China’s fast-food industry offers a large number of businesses that compete with each other in a free market.
The market structure in China is pure competition because no one company has substantial marketing power, the sector as a whole produces at its optimum level because companies can't influence market pricing in a meaningful way (Farboodi et al., 2017). The number of products and services produced and the market pricing established by businesses in the market is determined by supply and demand. Due to product similarity, no major obstacles exist for new players to join or leave the market.
The Cheese Bar make several changes in their business strategy due to the pandemic and the changing customer's preferences. They initiate contactless food serving and delivery initiatives. Take noticeable changes to capture customers' trust as a safe and hygienic food store. Product development and new product line are introduced in China through market research before entering there.


[bookmark: _4d34og8]Conclusion
A global company must be competitive in a variety of ways, including the use of modern technology, quicker transportation, and, most crucially, maintaining efficient global communication. When operating on a global scale, companies must make many decisions based on time zones, cultural factors such as customs, and distinct laws and regulations of the foreign market. Proactive choices are made when a company is active rather than passive in the marketplace, or when an organization takes the initiative to act on events rather than react to them. Working in an international market necessitates the inclusion of certain new factors into the job process.
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