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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork refers to the collaborative efforts of a group of individuals with various skills to share agreed goals, a common purpose, and hold themselves accountable (Butler, 2026). So, teamwork is not just about working with various people in a room. Teamwork means working together, communicating, and helping each other to achieve a common goal. Members in a team need to rely on each other to achieve the desired result (Chandan and Huzooree, 2024). For instance, according to the video, it has been identified that all the members in the group have been working towards on a campaign. Each team member has been seen to contribute their strengths. As per the video, Alex has divided the workflow into parallel streams on a dashboard. Omar has drafted the narratives of the promotion. Lena has checked and analysed the academic language. Hannah has conducted the analysis, and Priya has sourced case studies. Besides, Kenji has recorded the overall progress. This shows shared accountability and interdependence in teamwork.













Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The video section of Omar shows the storming phase of Tuckman’s team development. In the storming stage, members are involved in discussions. This discussion is not about introducing each other (Jhas, 2025). This discussion starts by challenging one another's ideas. The priorities and working methods are challenged. Based on the video, it has been identified that conflict can emerge. According to the video, Omar seems to vote immediately. This is because two hours have passed in the debate. On the other hand, Lena has been rejecting the vote. This is because Lena wants empirical evidence. This disagreement shows a conflicting situation because of the differences between their working approaches (Butler, 2026). Omar has been seen to criticise Lena for over-analysis. Besides, Hannah’s attempt to redirect everyone’s attention to notes shows emotional pressure. In this stage, no procedures have been agreed upon. This shows the storming stage.













Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	In the final phase of the video, it has been identified that the team seems to have reached the performing phase. This is because the performing stage is characterised by productivity, collaboration, and interdependence (Lee and Coller, 2025). According to the video, the team in this phase has resolved the disputes. They have been seen to work effectively towards achieving the goal. This shows that they know their roles and have strong interdependence. Besides, the earlier conflicts have disappeared. The members have been seen to support each other. The video shows that Omar has asked for Lena’s help to review the draft. This is because it is Lena’s strength. Besides, Lena has also agreed to complete the final process. Hannah has developed the analysis, and Priya has provided two case studies. Kenji has updated the log and arranged the slot for the presentation. Alex has reported that the overall workflow is on schedule. Members have accomplished their tasks with little supervision, showing that they are a high-performing team.













Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision refers to the process where various members evaluate, generate, and select among alternative aspects to reach a shared decision (Russo and Croner, 2026). This can ensure diverse perspectives, knowledge, and strong commitment to the results. However, this can also become vulnerable and slow. This is because of dominating members in a team (Chandan and Huzooree, 2024). According to the video, there has been a dominating and conflicting situation between Lena and Omar. However, Priya has proposed a compromise. The team will approve Omar's digital campaign framework. This will help start the creative process. On the other hand, the team seems to have spent 48 hours collecting data for justification. This has satisfied Lena. Alex has supported this overall decision by dividing various tasks into parallel streams. This shows that the whole group has reached a proper decision to balance quality and speed.
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	Nominal technique refers to a team-based brainstorming method that allows the participants of all team members to reach a comprehensive solution (Lacerenza et al., 2025). So, this is a structured decision-making approach. The team members share without interruption and clarify their ideas. After that, voting is done privately by prioritising the results. This technique helps reduce the domination of certain members (Strathearn, 2026). According to the video, the team has not used it properly. However, the initial idea stage shows the idea-sharing aspect. This is because Priya, Omar, and Alex give their views. Kenji has also attempted to give everyone space for an introduction. This shows the aim of this technique. However, Omar has pushed to vote on the idea. This shows that the clarification and generation stages are skipped. Hannah has been seen to talk over others. So, following this structured process would have solved the issue.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	According to the video, it has been identified that Priya has used the collaborating aspect of the Thomas-Kilmann Model. This is done by combining high cooperativeness and high assertiveness (Jung-Woo and Kyunghwan, 2026). A collaborator has the responsibility to find a proper solution to satisfy concerns rather than treating the conflict as a contest (Chandan and Huzooree, 2024). Priya’s statement of choosing between being brilliant or thorough rejects an either-or result. Priya has suggested keeping Omar's digital framework and protecting the need for evidence from Lena. This is by allowing Lena 48 hours for verifying the data. Even though Priya has used a compromise approach, nobody has raised any issues. This is because the solution involves both. This is a characteristic of collaboration. Besides, the intervention of Priya has also reduced the tension in the team. This has prepared the team for the shared parallel timeline that Alex built.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	As per the video, Hannah has been seen to display the avoiding mode in the Thomas-Kilmann model, showing low cooperativeness and assertiveness (Strathearn, 2026). Avoiders always step away from a conflict by postponing, withdrawing, or staying silent rather than pursuing their own concerns (Strathearn, 2026). They also do not seem to help each other resolve the conflict. At the height of the argument, Hannah has sat down on a chair. Hannah’s voice has faded. This is because Hannah was spoken over. Besides, Hannah's suggestion to the group to look at the note tried to change the subject instead of engaging with the disengagement between Lena and Omar. Avoiding can often be useful when tension is at its peak. However, in this video, it means the analytical views are not heard properly. So, the conflicting situation remains unresolved until Priya intervenes in the team meeting.














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	According to the video, Alex has been seen to play the role of an implementer. Implementers are mainly practical, organised, and disciplined, transforming ideas into a proper, workable plan (Hliebova, 2025). As per the video, Alex proposed a shared workspace early on. After that, Alex built a strict parallel timeline through proper boundaries. After that, Alex reported that the board is green. All these actions show that Alex has maintained the team’s work on schedule. Priya has played the role of a resource investigator. In this role, the person is enthusiastic, outgoing, and skilled at exploring various opportunities and contracts (Butler, 2026). Priya has demonstrated this when promising to find accurate examples of viral campaigns. Besides, Priya has also provided two case studies from digital agencies. Priya has also demonstrated a calm demeanour with other team members. This is done by reducing arguments and suggesting a compromise. This has helped calm Omar, Lena, and the whole team.
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar has been seen to play the role of a shaper. Shapers are competitive, dynamic, and driven, and they push the whole team to go forward even when challenges emerge (Chandan and Huzooree, 2024). From the video, it has been identified that Omar has suggested an ambitious campaign. Omar has also demanded a vote after two hours of argument. This is because Omar has feared falling behind. Omar has presented a bold and imaginative proposal. This also shows the characteristics of a plant. On the other hand, Lena has demonstrated the role of a complete finisher. This includes close attention, conscientiousness, and perfectionism (Jung-Woo and Kyunghwan, 2026). Lena has insisted on the handbook criteria. This has involved cross-referencing drafts against the literature analysis. Lena has also demanded critical backing. Lena has also criticised rushing. These are the traits of a monitor evaluator. This is because Lena analyses all the choices critically. So, the opposing aspects of Lena and Omar caused conflict. However, this has benefited the team when they are balanced.





Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	If I had joined this team, I would take the role of an implementer. This is because I am reliable, disciplined, and practical. I will work to turn ideas into actions. I also prefer clear plans, defined responsibilities, and realistic deadlines. Based on this video, the team has spent two hours setting direction without effective results. Besides, the conflict situation has decreased after Alex converted the compromise suggestion into a proper timeline with divided work. I would also do the same process by breaking the ambitious framework of Omar into various manageable tasks. I will assign the work to the team members and track the overall progress. This would help in managing time properly, along with quality. However, my weak area would be inflexibility if the plans change. Therefore, I would stay open to new ideas.
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