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[bookmark: _GoBack]The aim of this essay is to discuss the personal experiences and relevant knowledge that was enhanced through the initial safeguarding meeting as a professional. This is in relation to multi-agency, polices, procedures and these all aided me in the process of the case and for future practice. 
The meeting was held due to safeguarding issues.  Sharma (2017) highlights the importance of this with regards to children’s well-being. It is essential in relation to safeguarding that it incorporates children’s rights in conjunction with the United Nations on the Rights of the Child and allows them to be safe and free from all abuse. My duty as a safeguarding officer is referred to in the Children’s Act (2004) as a person with the responsibility of prioritising safeguarding children in schools. My role mostly consists of making sure all staff are aware of raising a concern and where to go, monitoring children who are on the child protection plan and making precise and secure information on them (Hall, 2013). 
The initial meeting went well with key professionals discussing their concerns about the child and the family. The concerns ranged from the risk of the child’s well-being, such as poor hygiene and appearance with factors leading to neglect, and also new concerns regarding the new partner in the mother’s life. However, what did not support the case was the absence of the mother at the meeting. The teacher involved provided a reason for the mother not being there, yet there was no clear evidence of support for the parent to attend the meeting. Blewett (2008) discovered that teachers often struggle to meet the demands of support in relation to parents and found that issues such as neglect or emotional abuse challenging, especially at the level at which perceived poor parenting. From my experience as a safeguarding officer, I am now more aware of the rising level of poor parenting. Poor quality parenting can sometimes result in social and behavioural difficulties and poor school readiness (Hutchings et al, 2017) which we internally found to be the outcome of the child. It is my duty as a safeguarding officer to support these parents in every way possible. However, in this case, I felt that the mother was ‘permissive uninvolved’ a reference made by Hobart and Frankel (2009) which refers to parents sometimes not managing with the many pressures in their lives, so they find it difficult to respond consistently to the needs of their children. Indeed, relationships with teachers and parents may not be easy in schools, but as Lindon (2012) states, partnership is possible. Parents do not necessarily turn against the child’s key person, even if it was them who raised the concern. It is about offering that parent the support and guidance that they need. In accordance to All Wales Child Protection (2008), they stress that all parents should be reassured that they can attend the child protection conference, unless there has been a decision to dismiss their involvement. It is also important to note that the mother’s viewpoint is just as important as ours. It is an upright ethical practice that practitioners follow to include parents (Palaiologou, 2012) and that’s where the works starts, working with families and building relationships with them to support them in safeguarding issues. Using Schon’s model of reflection, ‘so what?’, maybe there was not enough time given to family, friends and neighbours. Possibly we, as professionals, should have reconsidered giving those individuals their opinion and if we did, would we have reacted differently if the reports were from a different source? A lot of information was built up on school appearance, visits and concerns but there was no information given from different sources who may have had insight on why these happen. There was also not enough focus given to the child and what they say, rather than how they look and how they behave. Under the UN Convention on the Rights of the Child, all children have rights, where they have the right to find out information on themselves and have a right to be listened to carefully (UNCRC, no date). Yet, children sometimes are not included in initial meetings. The All Wales Child Protection (2008) gives us the basis on what to do and what to say when a child is in conference, yet the child at our case was not present due to her age. If all children have rights, the child should have been included regardless of her age. 
During the conference, I have learnt that multi agency is vital when it comes to safeguarding children and attending an initial meeting. Partnership working is about providing opportunities for children’s needs to be met, so that the requirements of the families and for the child can be attended in a focused way (Gasper, 2009). Safeguarding children is everyone’s responsibility, in which the child needs to be at the centre of the enquiries. Safeguarding can be referred to a jigsaw puzzle and, in order for this jigsaw to be complete, all multi- agencies may have a different part and need to work together (Wate and Boulton, 2015). During the case, there were sessions in which I had to make referrals to different partnerships, especially social services. I realised not only was it important to communicate with different agencies, but just how important it was to share my concerns to the appropriate sector in a timely manner. In the Munro Review of Child Protection, there was an issue where professionals failed to share information in a timely and effective way, where this was established as a common problem (Dunne and Finalay, 2016). I felt it was my role to promote an effective multi-agency working environment and as information was shared between us, there was high quality timely safeguarding responses, where we shadowed the importance of working effectively. Working Together to Safeguard (2018) underpins all of this and states that referrals about children should be done immediately (HM Government, 2018). I found this policy useful in the safeguarding process as it gave me the information I needed to use when making a referral and what key information I should be transferring to the social worker to help the assessment. I have learnt from my experience as a safeguarding officer that it is important that the referrer or anyone who has seen a concern should not resist from making a referral just because they have not got enough information. The welfare of that child is priority and concerns need to be told. This conference afforded me with the opportunity to meet different agencies with which I would not normally come into contact as mostly my work is based at a school.  Through meeting professionals, such as the health visitor, I have learnt that regardless if their information is small or not in depth, they have just as much as a part of me in the safeguarding process and that all information adds up to make a case or a profile for that child’s safety. Working to Safeguard Children (2014) states that multi-agency working is essential when it comes to early and effective identification of risk. I felt that with the professionals at the conference, we did this successfully. Everything was logged onto My Concern which is a software used to manage and store all safeguarding concerns in one place (My Concern, 2017). I used this throughout the meeting to collect my information and concerns and it helped me create a profile for the case. The classroom teacher and I worked together also and communicated effectively when we noticed our concerns, which working as team enabled us to do. We learnt the agreements of data protection, sharing and about confidentially, where any information was on a need to know basis (Early Years Matters, no date). We improved our joint sharing knowledge and decision making during this case and had a good coordinated action plan to inform the social services at the right time. Having not experienced many initial conference meetings, I learnt that it was important for each professional to respect each other’s views and not interrupt when one was talking, enhancing our listening skills to the case. The social worker was the lead in the meeting, so I gained knowledge from her and the actions that she took to develop her conclusion.  If I were to take a lead in the future, I know what the protocol was and what to do or say in the meeting. Due to my role as a safeguarding officer in a school, I am already aware of the legislation, ‘All Wales Child Protection’ and being part of the Western Bay Safeguarding Board, I was aware if the situation with the child worsened, where to go and what to. However, due to the nature of the case I felt it was appropriate to contact the social worker on my behalf as the case was not a high-risk profile. The Western Bay Safeguarding Board also agrees on the benefits of effective communicative agencies. It is our duty to support the welfare of children, and for ensuring that we keep the effectiveness of it continuously (Western Bay Safeguarding Board, 2018). Whilst conducting this meeting, it did enhance my knowledge and understanding of case reviews and why they had come around. Not only did I improve my knowledge, researching these policies, such as the Children’s Act (2004) and the Working Together to Safeguard, gave me the guidance on the right procedures and just how important everyone’s roles are in safeguarding. Lord Laming quoted in 2003 from the Victoria Climbie inquest that ‘doing the basic things well keeps children safe’ and that it is everyone’s responsibility (Gov, 2003). All Wales Child Protection (2008) corresponds with this and stated that the effective provision of child protection cannot be achieved by just one single agency, it is about multi-agency working together for that child. I can reflect from this and in future practice I will try and enhance it in the workplace. Practitioners and all the staff at my setting, should be made aware that early intervention is key, and that it is everyone’s responsible for the well-being of all the children. It doesn’t matter if the concern is small or big, it all matters. 
In this part, I will use Gibb’s reflective model (1988) to aid me in the process of consideration. At the end of the conference meeting, the child was placed on the child protection plan, which is a plan created by the local authority. It sets guidance on how the child can be kept safe, how things can be improved for the family and what support they will need (NSPCC, no date). I agree that the child should be placed on a protection plan and that all agencies collaborated and made the right decision. Following the legislation ‘All Wales Child Protection’, the aim of the initial meeting is the focus of the child, in which I believe the structure was on point. However, in the legislation, it does state that if social services establish that the child is rarely attending school, they should inform the education authority, and ensure that the child is subject to care and supervision (All Wales Child Protection, 2008). Conversely, this was not arranged, and I feel that if I was in another initial meeting in the future, I would make this known and further my development by looking into it and requiring the education authority to do so too and attend the meeting. The more effective information, the better the case for the child. 
To conclude, I found the initial meeting helpful with my progression in the workplace. Not only did it give me an insight on how important multi-agency is, but just how much dedication and work goes into safeguarding a child. My future knowledge and skills were also enhanced during this progress, whereby I believe I am now more able to refer or contact different agencies in the safeguarding progress. Looking to the future, if I was included in another initial safeguarding conference, I will feel more confident and have more self-esteem on what to do. I know where I can get research from, for example The Western Bay Safeguarding Board and also the All Wales Child Protection Plan, and I believe these helped me grow into a more professional, confident safeguarding officer in the school. 
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