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1. INTRODUCTION

This assignment is about Kellogg’s company, about their background, goals, leadership behaviors, motivation, and perception of employees etc. Secondary research has been used in this assignment including textbooks, online sources, e-books.
Kellogg’s it is a company that is known for their Corn Flakes®, cakes, Coco Pops® and other products. It is a well-known company that has been running in the food industry for over 110 years. Kellogg’s is the biggest cereal producer, second’s producer of crackers, snacks, and other foods. (USA SECURITIES AND EXCHANGE COMISSION ,2020) It has been founded in USA and now the name Kellogg’s can be seen all around the world.

2. DISCUSSION

· Background

The Kellogg family moves to Battle Creek in 1856 and the founder of the brand Will Keith Kellogg is born in 1860. In 1894 W.K. Kellogg discovers by coincidence the process of creating the corn flakes alongside with his older brother Dr John Harvey Kellogg. (Kellogg Co.,2016) Over the next few years the Kellogg brothers kept experimenting with the recipes and discovered that corn produced even crispier flakes rather than wheat. Kellogg’s company was invented by Will Keith Kellogg and his brother Dr John Harvey Kellogg through their beliefs that a nutritious life should be sustained by eating healthy, avoiding meat, tobacco, alcohol and practicing exercises. The company has been running since 1906 and now the name Kellogg’s can be found all around Asia, Africa, Australia, Europe, North and South America. Battle Creek, Michigan in USA was the birthplace of the corn flake (Daugherty, 2019). The Kellogg brothers have discovered a new option for breakfast to replace meat and give people a healthy option to start their day. The two brothers had different views on the ingredients of the flakes, and they had a conflict. John Kellogg fought his brother for the right to use the family name, but after years of fighting in court, his brother Will received the right to use the family name. (Pruitt, 2019)
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Figure 1. Kellogg's Campaign 1906  . Kellogg's Co(2014) 
The Kellogg’s commercial from 1906 (Figure 1) is a pure American campaign, in my opinion this was promoted in order to change the Americans perspective on breakfast and adopt something to eat quick, easy, and light.
As noted by Markel (2017) Will was not his mother’s favorite because his older brother John was the brilliant one since he was a child. John Kellogg was charismatic, intelligent, funny, religious, and overall an intolerable boss. Will felt like it was hard to compete with his older brother. Markel (2017, p. 20) Research has suggested that the two brothers were avoiding each other and avoiding talking to each other. Even though the brothers were in bad terms, Will was proving that he can run a company, that he could create advertising and slogans and he gained popularity and trust from American nation. Markel H. (2017, p. 24) In conclusion we can argue that a quality product with good advertising can have success over the years, in this case the success belongs to Kellogg’s and they continue grow.

· Goals and objectives

Goals are a good way to focus on essential things, this helps us to create an idea of where we would like to be. Goals are achievable when focused on values. (Health Direct, 2018) 
Kellogg’s company has several goals and objectives, according to much research they promote a safe and healthy workplace, diversity and inclusion, the simplicity of dealing with people openly and truthfully, and fighting discrimination. (Kellogg Co., 2020, p.13) According to Cahillane (2019) Kellogg’s is a company with,, heart and soul’’ and it is dedicated to run a sustainable, long-term business that makes a difference in people’s lives . Kellogg’s has donated more than $13 million in food and money during the COVID pandemic globally. (Kellogg Co., 2020)
The company has factories all around the world and they are hiring different groups of people showing they care about diversity and inclusion. A video online has shown that they own a factory in Lagos, Nigeria where they offer people the chance to work in a safe environment and where they can maintain a stable job. (Wazobia Max TV,2018) Nigeria is a country in Africa and according to Blue Print (2018) Nigeria’s working conditions are very poor, people could work months without receiving their salaries and they are treated badly. Kellogg’s is providing people with a secure job, treating them fair and providing a better future overall. We can argue that in USA or any other developed country the working environment is safer and more friendly than poor countries from Africa for example, Kellogg’s is a leader for setting standards for a safe work environment.
According to Kellogg Co. (2018) they have supported nearly 300,000 farmers with climate-smart agriculture around the world. They are also supporting women workers to have a better life. According to Holdorf (2016) the company wants to increase the agricultural practices and livelihoods for women farmers and smallholder farmers all around the world. Holdorf (2016) argues that smallholder farmers are crucial for their communities, families and they want to help them to grow and succeed and this brings the company a bonus as well.
Hofstede (1980) argues that culture includes a lot of things, from religious beliefs to food habits, aesthetic choices etc. There are four dimensions of culture: masculinity/femininity, individualism/collectivism, uncertainty avoidance, power distance. In the society the masculinity stands for men and they are supposed to be successful, power driven and focused whilst femininity stands for women and they should be tender, soft, and focused on the quality of life. Hofstede (1980) At Kellogg’s, they are promoting the 50:50 gender balance by 2025, proving they are a serious multinational, multicultural company. This comes in addition to a flexible environment already, home working options, flexi days etc. Wilson (2019)
Research shows that Kellogg’s is thriving to create,, Better Days’’ for 3 billion of people by 2030 achievable by feeding people in need, supporting the farmers, ensuring an ethical supply chain, supporting diversity and conclusion, reducing food waste. Bahner (2019) Breakfast for Better Days is another platform launched by Kellogg’s in order to serve food for people in need. Their goal by 2025 is to serve 2.5 billion servings of food and they already achieved a big percentage of that. Schroeder (2018) 
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Figure 2. Better Days Campaign. Kellogg's Co(2014)
According to Bryant (2017) reducing the carbon footprint is essential to Kellogg’s company, also they achieved to reduce water waste, improve biodiversity of the soil etc. The company releases new goals periodically. By 2050 Kellogg’s goal is to reduce 50% of the greenhouse gases Holdorf  (2016)

· Leadership and management behaviours

Leadership can be interpreted as,, making people in doing things willingly’’. Leadership be a behavioural category. Mullins (2002) Leadership is related to motivation, communication and promotes the satisfaction of employees according to Mullins (2002).
Management and leadership could be confused but they are different terms. As noted by Mullins (2002) not every leader is a manager, people could operate as leaders without clearly establishing that this role. Managers tend to implement impersonal and passive attitudes towards goals and leaders tend to be more personal and active toward goals. 
According to Morgan (2017) the leadership styles are telling which promotes detailed instructions and supervising carefully, selling consists in explaining decisions and giving chances for clarification, participating involves communicating ideas and facilitates decision making, and delegating promotes turning over responsibility for decisions and implementation.
W.K. Kellogg used the telling leadership style and it’s used nowadays as well. W.K. Kellogg was a conservationist, leading philanthropist, and wellbeing visionary. He was also very involved in employing women and promoting diversity at the workplace. Karateng (2020) An interview by Weiner (2020) with Priscilla Karanteng has shown how important leadership at Kellogg’s is. Priscilla Karateng has been Vice President, Global Talent, and Chief Diversity Officer at Kellogg’s Weiner (2020) She worked in different work environments, in different countries like Ghana, United Kingdom, USA, she also held human resources leadership roles. ,,It’s important that the organization’s goals, objectives, and expectations to be clearly communicated to others. Be visible as a leader, make yourself available, model those values, celebrate achievements’’ Karateng (2020) In my opinion Priscilla Karateng is a selling leader where she implements the ideas to the followers and makes them understand the concepts.
Regarding the management behaviours, research has shown that the criteria for successful management is supporting a positive work culture, helping the staff to achieve a high level of performance while keeping them happy, promoting commitment, trust and engaging relationships with the staff, and resolving conflicts quickly and fair MAS(2018). Karateng (2020) argues that Kellogg’s believes in the power of diversity, thought, gender variety and ability, understanding the needs, background and preferences of consumers, having everyone’s interests at heart – from farmers who grow the raw product, to workers that work in offices , to consumers that gives the company feedback.

· Group and team behaviours 

A group of people or a team can be confused by being the same thing, but Morgan (2017) argues that a group of people is defined as ‘’a number of individuals sharing something in common and gathering together in relation to their shared characteristics’’. While the team is characterized as ‘’a number of people working as one in order to achieve a goal to which they are all committed.’’ Morgan (2017)
Research has shown that there are different behaviours withing teams, groups and these are soft-spoken, forceful, daring, careful, patient, driven, skeptical, accepting, outgoing, private, tactful, frank, accommodating, strong-willed, lively, reserved, calm, energetic. Morgan (2017)
F.R.E.D.A.H. stands for Fairness, Respect, Equality, Diversity, All(inclusion) and Health and Well-being and this group was born in 2018 and its formed by people who share common interests in diversity and acceptance of people and LGBT+ and well-being Kellogg Co.(2019) Since the first meeting people kept attending and sharing their thoughts, they organized events, hosted guest speakers etc. (EXTERNAL SOURCES FOR GROUPS,2018)
WOK (Women of Kellogg’s) is another group that stands for empowering women, making progress through equality and respect. The group has drawn nearly 60 companies that participates periodically in meetings and gatherings. Kellogg Co. (2019) 
Kellogg’s is motivating women to accept their bodies as they are. They are empowering women to rise their confidence and eliminate the self-doubt. Canning (2016) The concept targets the Australian women and this movement can be found with the hashtag #OwnIt. 

· Motivation and perception

Motivation is the reason why people behave in a certain way Mullins (2002) Research has shown that people’s behaviour is defined by what motivates them. Maslow (1943) wanted to understand what motivates individuals, he came up with the hierarchy of needs McLeod (2007) and this hierarchy consists in psychological needs, safety needs, social needs, esteem, and self-actualization. Every human needs to fulfill their basic needs in order to move on the hierarchy and fulfill higher needs. McLeod (2007) It is a bad concept that people are motivated only by money, there are other reasons people to different things.
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Figure 3 Maslow's Hierarchy of needs. McLeod S.(2007)
· The physiological needs are fulfilled by Kellogg’s by paying their employees fair. They offer 13-16$ per hour for merchandiser, 25$ machine operator, etc. (GlassDoor,2020)
· The safety is fulfilled by dealing with people openly, making people feel valued, offering to employees a safe workplace. Kellogg Co. (2019)
· The belonging makes people feel valued and Kellogg’s argues that they appreciate their employees, promotes diversity, and listen to them making them feel included.
· Self-esteem is an important value at Kellogg’s, and they are highly promoting people to grow, they have plenty awards for: top 100 brands for millennials, world’s best employers, America’s best employer’s for women etc. Kellogg Co. (2019)
· Self-actualization, Kellogg’s provides their employees with challenging and stimulating tasks and projects.
Back in 1930 the founder of Kellogg’s started a new production schedule, instead of working 8 hours he wanted the employees to work 6 hours per shift, this motivated the people into working harder, with less incidents. (Information Week, 2002) This idea improved people’s lives outside of work as well, they had more to spend with the children, time to exercise, read, etc.

3. Conclusion

In conclusion, we can argue that Kellogg’s came a long way from the inventor of the company W.K Kellogg in 1906 to nowadays. The company is not like any other, it is a company with,, heart and soul,, they are valuing their employees, consumers as well as their producers. The company is transparent, with good intentions at heart and they are succeeding in business because their open-minded attitude. Every year they are nominated for different awards which we can remind world’s best employers, best global brands, 2015 best places to work for LGBT equality and so on.
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