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Introduction
The report will be constructed to highlight the effect of potential work-based issues within organisations. The potential work-related problem that will be discussed here in the context is employee dissatisfaction. Dissatisfaction among the workers often leads to a decrease in their morale and eventually results in low work performance. Besides this, the concept, features and significance of the concerned issue in an organisation will be discussed in this report. For this context, the organisation that is taken into consideration is Walmart in the UK. The impact of employee dissatisfaction on the productivity of Walmart will be mentioned in this report. Apart from this, the potential solutions implemented by the organisation will also be discussed. The most appropriate solution among the range of proposed alternatives will be identified by the decision-making technique. Further, the process of communicating the plan to the concerned stakeholders and the successful implementation of the plan will also be evaluated in this report. 
[bookmark: _Toc122629279][bookmark: _Toc122629795]Concept of Complex Problems in a workplace
Problems in the workplace are inappropriate issues that the employees experience. Workplace problems can arise in different scenarios and can hold different levels of seriousness. Some of the issues are simple and of a low level while some can be much more intense depending on the situation. These kinds of problems can result in stress and anxiety and end up disturbing the ambience of the workplace. Every employee has their set expectations from their co-workers and employers, however, at times conflicts could rise when expectations are not met. It is usually seen that when a new member joins a particular team in an organisation, they may not have an appealing personality, and this can cause problems with the older employees. Sometimes the employees feel they get hampered with multiple roles at once under the same pay grade and this can cause anger issues and stress to the employees. Communication can be a mode of workplace issue when the workers have a rude and negative attitude towards each other. Another problem could be the lack of information from old employees making it difficult for the new joinee to completely understand the mode of work in an organisation. In this context, work-related issues have been identified as Employee dissatisfaction (bamboohr, 2022). 
[bookmark: _Toc122629280][bookmark: _Toc122629796]Scope and impact of employee dissatisfaction 
Scope
Retention of employees in an organisation is important so that the organisation can work without losing its important employees. It is necessary to start hiring the right kind of employees in the first place, who are truly dedicated to their work. Dedicated workers will take the organisation to great heights, so for that, it is the responsibility of the management in an organisation to maintain a decent relationship. Giving the right kind of training initially will be fruitful for the company so they don’t have to spend time in searching for new people (Merin, 2021). 
Impact
Dissatisfied employees tend to delay their work, either by being lethargic or lacking focus towards their roles and responsibilities. The organisation where the employees show low productivity also degrade the profit level of themselves and the organisation. A company's reputation depends upon its employees' job performance levels employee's behaviour, employee's dedication towards their work and the organisation and their personality. However, if these are not maintained then the organisation can lose their brand name and have a downfall in economy and market share. Furthermore, when a dissatisfied employee resigns from their position, it could be because they face situations like rude co-workers and multiple job roles at a time causing zero work-life balance (Mayhew, 2017). 


Analysis of information on employee dissatisfaction with Walmart
Employee dissatisfaction occurs when an employee does not feel happy and satisfied with their work. The reasons are either personal or professional, and it causes them to lose focus on work and they drop their productivity levels. Most of the time it is caused due poor work-life balance and negligence from the management. The employees of Walmart are dissatisfied with the work environment within the organisation’s premises. Although Walmart claimed that they upgraded the employee’s wage by 13 pound an hour from 12 pound an hour, still it was not enough for the amount of workload pressure the employees have. The organisation had paid them less than 15 pound per hour (time, 2022).
Help in the decision-making process
The analysis of employee dissatisfaction helps the organisation to identify the fundamental causes that have led to the work-related issue. It also helps the managers of the organisation to participate in effective decision-making processes to propose the best possible solution. Identification of the root of the cause enables the organisation to take appropriate measures that help to increase the productivity of the workers by increasing their motivational level (Boatman, 2022). Analysis of the feedback from the employees, Walmart makes decisions on significant job outcomes that match the expectations of the employees and lead to employee retention within the workplace. The organisation involves not only the managers or higher authorities in the decision-making process, it also makes sure of the participation of its workers in the process. This increases the overall morale of the organisation in the long term (Sainato, 2020).   

Assortment of alternative solutions to employee dissatisfaction
Effective communication and maintaining transparency
The employees of an organisation are not satisfied within a workplace when they are not informed about the changes or transformations implemented by the organisation. Walmart must maintain transparency within the workplace to avoid whispers among the staff and disengagement. The employees can be kept updated with the changes in different areas by using internal communication platforms such as emails, manager cascade meetings, or newsletters (talentbridge, 2022). Communication should always be a two-way process that means both the workers and the managers of the organisation interact with each other. This results in a collaborative culture where the employees are valued and their opinions are respected. 
Improving the work environment and solving housekeeping issues
The employees lose the motivation to work in an organisation when they are provided with only sub-standard facilities like insufficient software, slow servers or even broken devices. All these causes frustration among the employees as their work is delayed that reduces their productivity eventually. The managers of Walmart should deal with the complaints of its workers swiftly and report to higher authorities for identifying issues. The housekeeping aspects include adding small personalised touches to the workspace of the employees (Connolly, 2022). The organisation can take the initiatives to add pictures or full-scale google slides to create an engaging environment for the staff to work effectively. This can also be done by the employees so that a sense of belonging is embedded in them and result in increased job satisfaction.


Decision-making technique to propose the most appropriate solution for employee dissatisfaction
Integrative negotiation is a decision-making technique that helps the higher authorities of an organisation to identify the needs and preferences of the employees. This identification helps an organisation to build long-term relationships with the workers and provide opportunities to work together in the future. It is important to recognise the period when the employees prefer to negotiate (Gordon, 2022). Negotiation seems to be the preferred decision-making technique adopted by Walmart for effective employee retention. This technique is applied at the time when dissatisfied employees start seeking personalised individual solutions and adjustments to work schedules. The members prefer that they are sufficiently compensated for their performance at work and are granted vacations and sick leave when required. Some factors are considered while implementing negotiation mechanisms with the employees.
Modifying procedures accordingly
The procedures of an organisation should not be dictated by employee preferences solely. The aspects that are important for consideration, in this case, are cost, efficiency and effectiveness. The workers are sometimes dissatisfied with the decision-making procedures of the organisation. This calls for a change in these procedures and informing the members of the organisation accordingly on time. Negotiation with the employees is considered in this aspect about time allocation and providing compensation based on their performance (Zimmerman, 2022). This will satisfy the employees as they receive what they deserve for their work. 
Differences in gender 
The organisation should consider the context of gender differences while implementing the negotiation mechanism. There lie procedural differences between men and women within an organisation. The incompatibility between the opinions of men and women poses a problem for the management of the organisation as they face difficulty in taking the appropriate decisions. A potential gender element is disclosed concerning job satisfaction by analysing gender differences. The organisation can negotiate with talented women employees to increase flexibility and retain them effectively. For the retention of more talented male employees, the organisation should put more weight on other criteria.
Value-creating  
The effort of the organisation to harness the full potential of the negotiation mechanism with the employees is to create value. Integrative negotiation is applied when an employee prefers to discuss and negotiate only on a single issue. The launch of this decision-making technique is to recognise the underlying interests. This can be fulfilled by allowing the workers for making one-day trips and travel to their favourite destinations. They can also be offered travel commitments for work purposes as well as other tasks. 
Implementation of effective communication and transparency by Walmart
Use of great communication techniques
Various communication tools can facilitate interaction between the managers and employees of an organisation. Internal communication tools like emails, newsletters, regular meetings, and advanced video conferencing tools should be used by Walmart to interact with the employees directly. The video conferencing tools can be cloud-based that can be accessed from personal devices and integrated with the conference rooms (Darus, & Saahar, 2022). The importance of social networking sites is also noticeable as it helps the management of the organisation to interact both with the consumers as well as the workers. 
Building an open environment
[bookmark: _Toc122629281][bookmark: _Toc122629797]The members of an organisation need to feel comfortable enough with the management team to discuss their problems with them. The managers of Walmart should ensure that the flow of communication is opened up for the employees to discuss the mistakes they made or have any queries (Benbouia, 2022). This process might be a bit difficult to implement for those organisations that are spread across the globe. Creating an open environment is vital for the staff to reach out to the managers, be it in person or on a video call. 
Conveying the proposed solution to the stakeholders
 The organisation should communicate with its stakeholders to convey the proposed solution to them. It is important to communicate the idea to the stakeholders as that will help them in a more informed decision-making process. This will help resolve the problem of employee dissatisfaction. Apart from the employees, it will also lead to greater satisfaction for the stakeholders. Effective interaction with both the internal and external stakeholders is vital for Walmart as it will help them ensure that the investors, creditors and others are aware of the details of the issue and the solutions. The informed and effective decisions made by the stakeholders will impact the productivity of the organisation as well (Ndlela, 2019). 
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Review and monitoring techniques for ensuring effective implementation of the proposed solution
The process of reviewing and monitoring the mechanism of the proposed solution is vital for making informed decisions and appropriate adjustments. These decisions should be reported to the stakeholders and others involved in the decision-making process. The proposed solution which is maintaining transparency and purposeful communication should be monitored as it will help in the retention of employees of Walmart. Monitoring should be done by assessing the aspects of the solutions provided for employee retention (Zhuravskaya, 2020). This will also help the business organisation to keep up with the technologies and best practices for which training will be provided to the workers. 
[bookmark: _Toc122629283][bookmark: _Toc122629799]Conclusion
The above report has identified the potential issues within the workplace of an organisation. The problem that was identified after a critical analysis of the provided information is employee dissatisfaction. It has been observed that Walmart in the UK does not provide remuneration and compensation to the employees they deserve. This has led to dissatisfaction among the workers of the organisation and decreased productivity of the organisation. An effective decision-making technique has been employed for choosing the appropriate solution among the proposed ones. The technique that has been implemented by the organisation is integrative negotiation. This report has also highlighted the strategies for implementing the proposed solution within the organisation. The solution that is appropriate for mitigating employee dissatisfaction is the maintenance of transparency as well as notifying the employees about the changes on time. Furthermore, the importance of monitoring techniques to make sure communication has been effectively implemented within the workplace has also been discussed in this report. 
[bookmark: _Toc122629284][bookmark: _Toc122629800]
References
bamboohr, (2022). Job Dissatisfaction. [Online] Available at: https://www.bamboohr.com/resources/hr-glossary/job-dissatisfaction [Accessed 15 12 2022].
Benbouia, S., (2022). Business leaders' credibility from the employees' perspective: evidence from the banking industry in Morocco. MENA Journal of Cross-Cultural Management, 1(2), pp.199-218.
Boatman, A., (2022). 8 Causes of Job Dissatisfaction & How to Combat It. [Online] Available at: https://www.aihr.com/blog/job-dissatisfaction/ [Accessed 15 12 2022].
Connolly, S., (2022). 10 ways to improve employee satisfaction in your business. [Online] Available at: https://www.interactsoftware.com/blog/10-ways-to-improve/ [Accessed 15 12 2022].
Darus, N.M. and Saahar, S., (2022). Effective Communication and Organization Culture in Enhancing Employee’s Work Performance During Work from Home (WFH). Malaysian Journal of Social Sciences and Humanities (MJSSH), 7(5), pp.e001478-e001478.
Dziuba, S.T., Ingaldi, M. and Zhuravskaya, M., (2020). Employees' job satisfaction and their work performance as elements influencing work safety. System Safety: Human-Technical Facility-Environment, 2(1).
Gordon, J., (2022). Integrative Negotiation Tactics - Explained. [Online] Available at: https://thebusinessprofessor.com/en_US/communications-negotiations/integrative-negotiation-tactics [Accessed 15 12 2022].
Mayhew, R., (2017). The Impact of Dissatisfied Employees. [Online] Available at: https://bizfluent.com/info-7749196-impact-dissatisfied-employees.html [Accessed 15 12 2022].
Merin, (2021). What are the objectives and goals of employee retention ?. [Online] Available at: https://hrshelf.com/employee-retention-objectives/ [Accessed 15 12 2022].
Ndlela, M.N., (2019). A stakeholder approach to risk management. In Crisis Communication (pp. 53-75). Palgrave Pivot, Cham.
Sainato, M., (2020). Walmart cuts workers' hours but increases workload as sales rise amid pandemic. [Online] Available at: https://www.theguardian.com/business/2020/sep/24/walmart-workers-hours-pay-great-workplace [Accessed 15 12 2022].
talentbridge, (2022). How to Improve Employee Satisfaction. [Online] Available at: https://talentbridge.com/blog/how-to-improve-employee-satisfaction/ [Accessed 15 12 2022].
time, (2022). Wal-Mart's Problems Go Beyond Underpaid Workers. [Online] Available at: https://time.com/3715877/walmart-satisfaction-index/ [Accessed 15 12 2022].
Zimmerman, W., (2022). How to Negotiate with Potential Employees. [Online] Available at: https://gethppy.com/talent-management/negotiate-potential-employees [Accessed 15 12 2022].





