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[bookmark: _Toc43314234][bookmark: _Toc46869386]Introduction
The study aims to discuss the leadership traits that enable a leader to improve the organisational performance and efficiency in accordance with the case study of Ursula Burns, the first woman with a responsibility to lead Xerox as an executive manager. In spite of the emerging education and working presence of women in the United States, there are still some limitations of working women specifically in a managerial role. Feminism rose in 1960s in the states and led the women to workplace in around 1980s and 90s; nowadays, the number of women in a managerial position is increasing along with the opportunities they are provided such as education, working abroad and others. Burns has influence her team member with her excellence performance and immense knowledge of the industry and become the first woman to lead a company as a CEO. 
[bookmark: _Toc43314235][bookmark: _Toc46869387]Discussion	
[bookmark: _Toc43314236][bookmark: _Toc46869388]Critical analysis of Leadership traits
According to Lee (2018), the trait theory of leadership considers the characteristics and different traits that a leader requires to be successful in an organisation. These traits are identified to evaluate a leader’s quality and effectiveness in an organisation and analyse whether the leaders has the potential to be successful or not. The theory engages valid research on the leadership traits that provides a detailed understanding on the leadership element of an individual. Leadership traits can be defined as the qualities that identify a leader and the ability of the leader to guide the team members and the organisation in order to meet the business objectives and improve the productivity of the company. 
[image: ]
Figure 1: Trait theory of leadership
(Source: Lee, 2018)
Nawaz and Khan (2016) said that Trait theory has constructed the information of leadership that can be applied to the people in an executive position of a company. It has been utilised to analyse the position the leaders have and assess their ability to improve them for further progress. Female leaders are now concentrating on the leadership traits that can be effective for their growth in the career in the managerial posts however; there is still a lack of women leaders in today’s business world globally. According to Zaccaroet al. (2018), a born leader has the qualities to motivate others, guide people to enhance proficiency, enhance working environment and initiate to build morale of the team. Some effective traits are seen in born leaders and can be acquired through experience and practices are discussed below:
[image: ]
Figure 2: Leadership traits
(Source: Zaccaroet al., 2018)
Communicational trait: Leaders are effective communicators that enable them to interact with the team members easily and let them effectively solve any queries by the other members. They have the ability to communicate with the team members with an ease of understanding their needs and expectations (Zaccaroet al., 2018). The leaders must have the trait to engage their followers in the business performance by allowing them to participate in the decision-making process and feel them valued and empowered. Ursula has high-sensitivity that enables her to communicate with the workforce to identify their needs and engage them towards the organisational productivity. According to the case study, Burns has the compatibility to interact with the employees of the company to comprehend their needs and demands from the management regarding their requirement of training and development of the skills and demand of promotions.
Responsibility and reflexivity: Leaders must have the ability to be responsible in any situation and be reflexive enough to adopt any changes within the organisation. They must hold their accountability to make mistakes and have the courage to take the responsibility for the mistakes (Golley et al., 2018). Ursula has the ability to make changes in organisational structure and policies to make the company more efficient and profitable. She has the sense of responsibility while making any decisions towards the organisational benefits. She has the confidence and self-management ability that allow her to become a successful leader and seek for constant performance improvement as an executive.
Effective thinking: Leaders are born-thinker; they have the quality to plan according to the long-term benefit of the organisation and support every individual within the team. Leaders make a vision and engage their followers to turn the vision into reality (Nichols, 2016). They have the ability to comprehend the need of change and effective planning for continuous change in the operational structure of the company and are open to accept any kind of challenge come to their path. With reference to the case study, it can be said that Burns has been able to think about the continuous change in the organisational structure and she has the vision to change with effective thinking. She understands the requirement of the changes in the structure and workforce determinants and she has the ability to think before making an effective decision that enables her to be a successful leader. 
Self-motivation: Leaders must be self-motivated and be able to attain the organisational goal to meet the expectations of the team members as well as the business. A good leader has the trait to try his or her best to meet the organisational expectations with ease and confidence. Confidence in the skills and ability the leaders have enables them to inspire others by their work and establish an effective communication to encourage the team. In accordance with the case study, Ursula is self-motivated as she saw her single mother, who influenced her very much to achieve the organisational objectives with efficiency. Burns has faced the challenges of gender discrimination as she has the potential to grow as an executive that make her motivated towards the job of a leader in the company.
People-oriented: Leader must be people-oriented and an efficient team player. They have the ability to improve the team culture and the working environment by effective decision-making process by showing concern to their followers (Seaman et al., 2018). Being people-oriented enables the leaders to motivate team members and make them feel valued and important for the organisational performance and success. With reference of the case study, Ursula is a people-oriented leader, who motivates and encourages the workforce to improve teamwork and have the willingness to take risk to enhance the productivity of the company. She has the compatibility to motivate the team and has the willingness to take significant risks to engage the people towards the proficiency of the company.
Emotional stability: Leaders must manage their emotion in right time at right place to handle the pressure and involve everyone in the decision-making process of an organisation. This trait helps the leaders to cope up with the immense emotional challenges in the workplace and have the ability to manage the workforce with a diverse background culturally. According to the case study, Ursula has the ability to manage her emotions in the workplace and become lovable to all that help her to lead the workforce with efficiency. Burns has high sensitivity to the feelings of the workers and she tries to make an effective relationship with her team to consider their needs and expectations.
The case study analysis related to the leadership traits identified above has been discussed below:
In accordance with the case study, it is witnessed that the willingness and effective knowledge about the industry help Ursula Burns to become a successful leader in Xerox and her charismatic and approachable presence make her a born leader that is inherited through her single mother, who influence her very much in her life. She has the ability to manage her emotions and develop the social relationship with the team members that make her lovable to everyone (Bloomberg.com 2009). The social leadership style has been found in her that reveals her concern with the need and expectance of the workers and the specific objectives of the organisation. Her principles and moral values enable her to manage the workers from a diverse background and make necessary changes to the organisational process in order to make the company successful and profitable (Truscore.com 2010). She has the people-centric leadership style that enables her to increase the organisational performance with effective teamwork and emphasise on their interests.     
[bookmark: _Toc43314237][bookmark: _Toc46869389]Challenges faced by female leaders
Burns was the first African-American female in a position of executive of an organisation with such responsibilities of managing the team and representing the company in a profitable organisation in the industry. However, the journey was not as smooth as it depicts; Burns faced the challenges of gender discrimination as she has the potential to grow as an executive and the ability to develop her performance constantly (apa.org 2020). She faced age-discrimination in which majority of her company staffs felt that she was so young that she could not manage her responsibility as a job role of CEO of Xerox. Moreover, she had the willingness to do beyond all stereotypes and managed the diverse workforce with her in-depth knowledge and understanding ability of business. 
[image: ]
Figure 3: Reasons behind lack of women leadership
(Source: Forbes.com 2018)
There are an emerging number of females graduate from universities every year but there are lack of woman leaders in executive job positions that indicate inequality and challenges faced by the women in leadership. According to Brunner (2019), women-centric firms are still in a very low number and women executives are still become the victim of unequal pay, gender gaps and sexism in the workplace. One of the most common barriers to the women in a workplace is a less number of female co-workers and mentors that can understand their challenges in a similar way. Biasness and discrimination between men and women executives are witnessed in national and international firms that are serious challenges faced by women leaders. Carli and Eagly (2016) explain that the stereotypes in the society often become a challenge, which include the stereotype that emotional women have to struggle in a leadership position and cannot be a competence of men leaders. The glass-ceiling concept reveals the societal challenge that women and minority people do not get equal chance and opportunity to get the leadership position regardless of their qualification and ability to be a successful leader (Glass and Cook, 2016). The stereotypes including childbearing responsibility, women leaving career for their personal lives and they cannot maintain work-life balance become the major challenges that women leaders face in an organisational context.       
[bookmark: _Toc43314238][bookmark: _Toc46869390]Effective solution to the challenges faced by women leaders
In order to overcome the structural barriers, it is important to understand the significance of an appropriate mentor that can give proper motivation and encouragement to grow in the professional position and advocate them to move forward as a leadership role (Bierema, 2016). In this case study, it has been witnessed that Burns has been able to find a mentor like Mr. Allaire, who helped her to undertake the forward step in her career and the relationship they both shared with each other helped her to break the stereotype that same gender mentor is more helpful than opposite ones. 
According to Rastet al. (2018), changing mind-set and breaking social stereotypes are significant to overcome gender-based discrimination that has been a challenge for the women leaders for ages. Women must take further step to volunteer and break the stereotypes by attaining effective learning and education and take the first step to grow their career in the managerial position of a company. The other members of the management must be helpful and unbiased towards female colleagues so that they can get equal opportunity as an executive.
Leadership gender gaps are the significant issues in the organisations that significantly effects on company’s diversity and proficiency. Hardy (2019) say proper learning and development program must be the initiatives to influence leadership among women and the human resource management can ensure training programs to develop leadership traits, reinforcement and educate employee to behave equally with the women leaders. Inclusive workplace is the most significant solution for gender discrimination in the workplace that makes an impact on women leadership in managerial roles.   
[bookmark: _Toc43314239][bookmark: _Toc46869391]Evaluation of the relationship between transformational leadership and organisational performance
Transformational leadership is the most commonly used leadership style that plays a significant role to improve organisational performance. This style is the most emerging method to increase the productivity and engagement of the worker within a workplace. According to Thibault et al. (2019), transformational leaders motivate the team members to improve their productivity and help them to attain their professional goals and objectives. It makes a workplace environment in which the employees can be energised and emphasised to work together and it creates the supportive environment that helps the company to provide a more effective customer service. Four dimensions in transformational leadership enable the leaders to become an efficient motivator, immense worker and an inspiration for the others. 
[image: ]
Figure 4: Transformational leadership style
(Source: Thibault et al., 2019)
Hoch et al. (2018) said that the motivational behaviour of the leader helps the employees to work on their skills and ability and enhance their productivity in order to increase the proficiency of the company. Transformational leaders assess the performance of the employees and give a positive feedback to them to motivate them in the business objectives. It enables to bring a collective profit and revenue for the company and employees can think overall business performance rather than their personal profit. 
According to Sethibe (2018), organisational performance is highly connected and related to the transformational leadership that enables the company to build a fruitful business in the industry. The leadership is important to bring the efforts in knowledge management and active the employees in business objectives. It brings the correct attitude of the employees towards the organisational benefit and profitability and increases the employees’ overall performance. The leaders have the ability to meet the expectations of the employees that enable them to think beyond their personal benefit and produce the performance progress (Device et al., 2019).  The strategic choices of the leaders influence the organisational performance and make an impact on the business objectives and customers satisfaction. Transformational leadership has a beneficial role on business performance by building trust and admiration towards the leaders. Leaders motivate the employees to perform beyond their expectation and it enables to enhance the organisational overall performance in the global industry. Over the previous thirty years, organisational performance has been dependent on employee attitudes, organisational behaviour and performance management. According to Para-Gonzalez et al. (2018), by applying transformational leadership, a leader can be able to improve individual attitude towards the business objectives and the relationship between the leadership and management is becoming significant in the industry. 
[bookmark: _Toc43314240]In accordance with the case study, it has been seen that Burns has transformational leadership style in her behavioural traits toward the employees that enables her to make a good relationship with them and motivate them to improve their efficiency and productivity (Bloomberg.com 2009). The leadership behaviours of Burns include motivation towards the moving followers while accomplishing the vision and objectives of the company. Burn has the vision to inspire the mission statement of Xerox that has been communicated through the workplace of the organisation. The moral principles of Burns and her integrity enable to bring credibility to the vision she has. The management has acknowledged the significance of her business policy and she made actions over societal stereotypes to bring stability and success of the company. After becoming the new CEO of Xerox, Burns brought some changes in the operations process of the company that enabled the company to be successful and profitable by increasing the dividends of the organisation’s operational functions (truscore.com 2010). Transformational leadership of Burns has allows her to interact with her employees with effectiveness and with the organisational community as well. In the context of the case study, it has been witnessed that her employees are inspired with the deep industrial understanding knowledge she had and her willingness of bringing important business risks make her different from the other leaders of the company (Sethibe, 2018). She has the leadership style to break the stereotypes of male and female leadership behavioural difference; however, she has gained the social leadership style that enables her to show intense care and support to the employees that brought a strategic advantage to the overall organisational performance, its effectiveness and wellbeing of the company. She has been successful to generate over 10,771 million dollars in revenue in the year 2016 and she has been able to strategies the growth and performance of Xerox with her leadership in order to expand the market and profitability. 





[bookmark: _Toc46869392]Conclusion
The essay concludes that in spite of social stereotypes and gender biasness, Ursula Burns became an inspiration and influencing personality for all the working-women in the world. She has the leadership approach to motivate the people and encourage them to be involved in the organisational objectives. Her single mother, who became her inspiration, raised her with proper education and the born leader became an executive in Xerox, where she managed the supply chain operation of the digital printing with effective strategy and leadership quality. The barriers faced by her did not bother her to be a successful leader in a managerial position, who had the ability to work with people in accordance with the fulfilment of their needs and expectations. The leadership approach and traits helped her to be a successful leader and enabled the company to become profitable and successful. 


[bookmark: _Toc43314241][bookmark: _Toc46869393]Part 2
[bookmark: _Toc43314242][bookmark: _Toc46869394]Introduction
The study will discuss the learning experience of leadership skills modules. It will reflect the personal experience of the learner regarding the module with respect to Gibbs Reflective Model (Dressler et al., 2018).Gibbs reflective model is beneficial to evaluate learning experience through identifying the strength and weakness of the learner by explaining six stages of it in the study.
[bookmark: _Toc43314243][bookmark: _Toc46869395]Discussion
Description
I have learned about different leadership styles from the perspective of females through the module, though I have developed democratic leadership style during the module. It enables me learning about different aspects of leadership skills in the workplace like listening to my teammates in the workplace, understanding the opinion of different employees and so on. Then, I came to know that trait theory plays an important role in developing leadership qualities in an individual. I understand several leadership qualities including honesty and integrity in order to become a successful leader in the workplace. It makes me learnt about different challenges faced by women in the workplace like facing the stereotype mentality, societal barrier, unequal distribution of jobs in the workplace (Chen, and Rybak, 2017). Finally, I understand the importance of education to bridge the gender inequality gap. 
Feeling
I feel the module is extremely beneficial for me to understand different aspects of leadership skills in the workplace. Democratic leadership skills are one of the important employability skills which will help me to grow in my future career because it increases my understanding capability, my listening skill (Chen and Rybak, 2017). I can encourage employees more to participate in the decision-making process which helps me to value the contribution of employees in the workplace. Thus, the module helps me to learn about different leadership styles and skills in the workplace and the challenges faced by women leaders in the workplace. I felt honesty and integrity enhance my communication in the workplace as it creates more transparency in my communication process. I felt the importance of workplace diversity through the case study of Ursula BURs and her journey in Xerox. I felt education provides the required knowledge in order to access the job opportunity like Ursula Burns who got her bachelor and master degree and then got an internship opportunity in Xerox. I felt that maintaining a value and ethics is equally important in the workplace.



Evaluation
By learning about democratic leadership skills helps me in self-management, which allows me to evaluate my own performance on a regular basis and encourage me to improve my performance constantly. I learn about the social awareness skill as a part democratic leadership because it enables me to encourage other employees to involve in the workplace. Democratic leadership enhances my coaching skills in order to develop an effective interpersonal relationship with my managers in the workplace. The module makes me learn about trait theory in order to develop leadership qualities. I get to know from the module that it helps to develop integrity and honesty which can allow me to share the information which may not like by people but it prevents any kinds of misconception or miscommunication in the working environment (Goldenharet al., 2019). Sometimes honesty and integrity can make the situation difficult because everyone does not have the capacity to accept the bitter truth as the learning module explains about flexible quality of leaders but it does not mention situational and contingency leadership. Through online questionnaires I get to learn about democratic leadership style, which will help me to become more participative and effective in the workplace that leads towards more acceptance in professional life as it encourages me to become a trustworthy person in the workplace (Sousa and Rocha, 2019). 
Thus, the module is appropriate for learning leadership skills in the workplace except some leadership theories as it does not mention the theory like trait theory, which is a limitation of the module. The model does not explain major leadership theories with workplace examples.
Analysis
Therefore, I can analyse my democratic leadership skills which play an important role in the workplace. I learnt that combination of different skills makes an individual a successful democratic leader including self-confidence, intelligence, field knowledge, integrity, compassion, listening skill, critical decision-making skill, risk-taking skill and so on (Owen, 2017). The module makes me understand that it is important to have a vision in the workplace and communicate it to the employees in order to influence them to achieve the vision. I illustrated from my learning experience that having appropriate education is equally important in order to grow in the workplace because it helps an individual to reduce the bridge of the gender gap workplace. I analyse that women leaders face different challenges like stereotypes, politics and others but challenges can be overcome through developing a diversified workplace, so it is important to have honesty and integrity as a trait in order to face the challenges. Honesty and integrity help to build ethical quality within me because it encourages me to present a different opinion in professional life. 



Conclusion
I can conclude that the module has covered major areas of democratic leadership skills in the workplace including challenges faced by women in the workplace and the nature of different industries to underrepresented women in the workplace (Cain et al., 2019). However, I think that the module can be more detailed regarding leadership theories like contingency or situational leadership though the module covers varieties of leadership skills which has been explained with workplace examples. Thus, I have scope to improve my knowledge of leadership theories.
Action Plan
My action plan involves studying about different leadership theories and applying them in the current module of case study. I can learn theories through reading different books on leadership and understand through watching videos corporate leaders in order to connect the theories with professional practice. 
[bookmark: _Toc43314244][bookmark: _Toc46869396]Conclusion
The reflection has shown that the module is beneficial for learning different leadership skills and styles. Further it is also important to understand the challenges of female leaders in the workplace and the essentiality of getting appropriate education in order to reduce that gender gap. The module has covered almost every aspect of leadership with workplace examples which makes it easily understandable. However, the module has scope to improve because it does not explain all the leadership theories in detail. 
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