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[bookmark: _Toc86033395]Introduction
In this report, there would be a discussion of the team and the ways used for the development of an effective team. An effective team can be developed by following various models which are helpful; for any effective team to develop. One of these models would be discussed in this report, such as Tuckman’s Team development model. The model of Tuckman of team development consists of various stages and phases that are used for the development of an effective team. All of these stages or phases would also be discussed in this report. There will be a discussion of the impacts of team development on the success of the team. Some various barriers and hindrances can affect the development of an effective team, some of these barriers would also be discussed in this report. There would be the discussion of various models used for the team leaders and managers to perform their effective roles for the development of an effective team. 
[bookmark: _Toc86033396]Development of an effective team
To understand the development of an effective team, the concept of the team must be understood. A team can be defined as the collaboration of a group of people who engage in the performance of individual tasks to achieve the mutual success and goals of the team as a whole (Jones & Uwe Napiersky, 2019). There is a common or mutual mission of all the team members for which they all are thriving to accomplish (van den Hout, 2018). 
[bookmark: _Toc86033397]Contribution to effective teamwork
Various elements contribute to the development of an effective team. Some of these elements and key factors of effective tea development are discussed below
· Effective communication through various channels 
· Delegation
· The efficiency of team members and effective collaboration of team individuals 
· Creative and innovative idea generation
· A strong team environment and the presence of a support mechanism in the team encourage the development of an effective team (Barenthien, 2019). 
[bookmark: _Toc86033398]Models of team development
Various models explain the processes of effective team development. One of these models, there would be the discussion of Bruce Tuckman’s teamwork model. Some various phases and stages form this model. This model highlights different phases from which a team and group go through while performing the mutual tasks and goals. This model also highlights different areas that cause the project of a team to fail. These phases or stages of team development are mentioned below
[image: ]
Figure 1Bruce Tuckman's teamwork model
The detailed discussion of different phases or stages of this model is discussed below
[bookmark: _Toc86033399]Forming
On every team and group, there is the presence of a team leader or manager that manages and guides the team members. Each team members only listens to the instruction of team leader and follow his instruction about the team tasks and projects. Each team member obeys the orders and instructions of the team leader and maintains a distant relationship with other team members at the beginning. At this phase, there is the test of boundaries, abilities, strengths, and weak points of team members as well as leaders. At the first, the team members and individuals are mostly unsure about the type of tasks and projects and they do not know much about the procedures to accomplish the tasks. It can be concluded that this stage is of team development is very initial and team members start to know about one another and bout the team tasks. 
[bookmark: _Toc86033400]Storming
This phase is the most difficult phase for all the team members and individuals. At this stage, the team members are worried and concerned about the impressions that they are making during the project accomplishment. Team members at this phase, want respect from other team members as well as from the team leader and they are thriving or struggling with feelings of inadequacy. At this stage, they understand and find the team members who will support them and are concerned about the value given to them by the team leader. This is the critical phase at which the team members may face conflicts and clashes with each other. 
[bookmark: _Toc86033401]Norming
At this stage, the team leader and manager establish the roles and responsibilities to the team members about their tasks and projects in the team. At this stage, the team members develop and maintain the relationship with other team members and also with the team leader or manager. At this stage, new ideas by the team members are made and being implemented. Risks are taken at this stage. At this stage, the team leader should use the best coaching styles to implement the new ideas. 
[bookmark: _Toc86033402]Performing
At this stage, there arise plenty of healthy conflicts. These healthy conflicts do not harm the relationship. The team members are performing in full potential and efficacy. At this stage, the team leader should reward the contribution of team members. 
[bookmark: _Toc86033403]Adjourning
This phase is about bringing together the team members of a team which tasks are accomplished. At this stage, the team members understand their journey in the team and they notice their contribution. 
[bookmark: _Toc86033404]Team roles
There are various roles and responsibilities in team development. Meridith Belbin established the idea about the balance of various roles and responsibilities of various team personalities for the development of a successful team. 
[bookmark: _Toc86033405]Belbin’s Team Role theory
According to this theory of Belbin, there are 9 roles of team development that are being categorized into three categories. The details about Belbin’s nine roles are discussed below
[bookmark: _Toc86033406]Resource investigator
As a resource investigator, the team leader finds his inquisitive nature to bring ideas back to his team so that the team members can work on these ideas (LI, 2018). The contribution of the resource investigator is outgoing, effective communication, developing relations and contacts, and exploring opportunities. The allowable weak points of a resource investigator are over-optimistic, losing his focus after initial enthusiasm passed away (Murawiński, 2017). 
[bookmark: _Toc86033407]Team worker
As a team worker, he identifies the areas which required the work to be done and focuses on the completion of the task on behalf of his team. The strengths of a team worker are cooperative, all ears, diplomatic, perceptive, and turning away the friction (Flores-Parra, 2018). 
[bookmark: _Toc86033408]Coordinator
He focuses on the team goals and objectives. He delegates the team member about their roles and responsibilities for the team development. The strength of the team coordinator is that he is mature, confident, and able to identify skills and talents in team members. 
[bookmark: _Toc86033409]Plant
He tries to be highly focused, oriented, and creative at solving the queries and problems of the team. The strengths are free thinkers, the generation of creative ideas, finds the solution to various problems. The weaknesses are: too preoccupied and unable to communicate (Rahmani, 2021). 
[bookmark: _Toc86033410]Monitor Evaluator
He provides logical thinking and eagle eyes that evaluate team tal4ents, making judgments and final decisions. The strengths of monitor evaluators are that they are sober, energetic, evaluator, evaluate the judgments, and are strategic. 
[bookmark: _Toc86033411]Specialist
He identifies the key areas of success of the team. The strength of team specialists is that they are dedicated, oriented, single-minded, and self-starting. The allowable weaknesses of specialists include a contribution to narrow front, and they can dwell on technicalities required. 
[bookmark: _Toc86033412]Shaper
He makes sure that the team does not lose its focus. The strengths of shaper include dynamic nature, challenging personality, and have the ability to thrive and overcome challenges. 
[bookmark: _Toc86033413]Implementer
He needed to plan for the greater team strategy. His strengths are his practical nature, efficient personality, and turn ideas into reality and actions (LI, 2018).
[bookmark: _Toc86033414]Completer
He scrutinizes the errors from teamwork and subjects the team tasks to the highest quality control standards (Rahmani, 2021).  
[bookmark: _Toc86033415]Advantages of effective team working
There are various advantages of effective team working. Some of them are discussed below
[bookmark: _Toc86033416]Idea generation
When the diversified workforce works together under a unified team then there are various chances of creative idea generation. The idea can be generated by the working of creative minds in the team and these ideas can be made implemented. The team provides the right and creative environment that is required for the idea generation in the team. Idea generation is the best advantage of effective team working (Flores-Parra, 2018).
[bookmark: _Toc86033417]Enhance and improve productivity
Effective team working improves the productivity of the team members when they work together for the accomplishment of mutual or shared tasks. The team members inspire and motivate other team members so that they can work with enthusiasm and motivation and can work harder with productivity and efficacy. 
[bookmark: _Toc86033418]Boost employee enthusiasm and morale
When different tea members and individuals are working with each other, then they may show the support mechanism for the low feeling team members. The team is a structure to provide harmony and support in which one can support and motivate others so that a bond of harmony and togetherness can be created. It can be concluded that the best advantage of effective team working is that it can promote and enhance the productivity or morale f team members and employees. 
[bookmark: _Toc86033419]Faster learning
When different team members are working on a single platform then there are chances of employees’ learning faster. It is the best advantage of effective team development in which all the employees can learn faster with collaborating. 
[bookmark: _Toc86033420]Relieve stress
In a workplace, employees can feel a lot of burden and stress. The stress and anxiety of work can harm both employees as well as the workplace because the employees can lack performance. This stress can be mitigated and lowered by adjourning and joining the employees in a team or group in which they can share the tasks and can work on mutual tasks or share goals. This can relieve the stress of individuals and then they can perform well without distress and with full potential and motivation (Greenway, 2021). 
[bookmark: _Toc86033421]Barriers of effective team working
There are various barriers to developing an effective team. Some of these are discussed below
When team members and leaders are unable to cope up with the risks and conflicts, then the team cannot perform functionally. The team members can face difficulty in assessing the tasks and projects to accomplish when there is not a proper channel of clear communication with the team leader or instructor. It is the biggest barrier to team functionalism when there is no proper communication among the team members and with the team leaders (Hatton, 2021). 
[bookmark: _Toc86033422]Poor communication
The poor communication with team members results in the lack of team performance and the team members could not understand the tasks and goals of the team. An effective team required proper channels of clear communication and instruction so that the team members can perform with greater efficacy but when one of them is missing, it will become hard for the team members to work on (Flores-Parra, 2018). 
[bookmark: _Toc86033423]Dictating team members
When the team members are dictating and dominating over other team members, then the other team members may feel stress and they can suffer from an inferiority complex. The idea generation and creativity of team members can be affected by the dictating nature of other team members. The team members could not express their ideas and creativity because of an inferiority complex. The presence of dominating and dictating team members is the worst barrier in the development of effective team working (van den Hout, 2018). 
[bookmark: _Toc86033424]Team conflicts and disagreements 
When the team leader pr manager is unable to manage the conflicts and disputes in the team then there are chances of poor performances. The conflicts may arise when the team members are not agreeing on the ideas of other team members and when some team members are showing dominating nature and they cannot find peace in working with other team members. The team manager should manage the conflicts at the very initial stages but when he is unable in doing so then it will result in a huge disaster because the team loses its focus and unity is lost (Hatton, 2021). 
[bookmark: _Toc86033425]Conclusion
Effective team development is important for any workplace to perform better to achieve the shared or mutual tasks. An effective team can be developed b various ways and by following famous and beneficial models such as Tuckman’s model of team development. There are various roles and responsibilities of team leaders in managing the team members and their tasks that were established by Belbin in his team role theory that is discussed above. The team manager or leader should resolve conflict and disputes in the team to make it effective. 
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