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INTRODUCTION

   This report is about Mid Cheshire Hospital NHS foundation (MCHT). Who has a problem in staff absenteeism? And this was costing the trust £1 million each year, that leads to inadequate quality of care. Temporary use of Agency staff was used which is costing money for the organisation.
     The trust head of human resources has requested human resource specialist to spearhead the implementation of how to reduce absenteeism. Assuming I was assigned to do the task?


SCOPE OF THE PROBLEM
Absenteeism is worldwide recognised and is one of the key factors in staff shortages and has affecting job satisfaction in healthcare settings.
                  What is Scope? It is a work perform to deliver, give results with specified feature and functions.
                  The purpose of the scope is to investigate the main cause of problem in Mid Cheshire Hospital, to reduce long term absenteeism. We first need to know crucial details, Target, who is the respondent, the location, settings, and the duration needed. We also need to know what methods of research we are going to used and any financial limitation with this project.
                    The scope can be use by using:
· What:  topic
· Who: who is the respondent?
· Why:  objective
· When: period
· Where: Location to be conducted.
· How: what method to use.

              We need to understand why the project was initiated. Define key objectives of the project, outline the objective statement of work. We also need to know can we deliver and provide milestone schedule. 


          IMPACT OF THE PROBLEM
        Staff shortages gives negative impact on the quality of patient care. NHS was founded by Aneurin Bevan in 1948, and it is free for all British citizens. Absenteeism in staffs gives significant impact not only on patient care and safety but also the staffs, and (MCHT) Mid Cheshire hospital which is ran by NHS trust. On my presentation I will give details some of the bullet point that is presented.
· Medical Errors= Medical error can be prevented if we have enough training and staff are not stress because of shortage of staff. Focus is needed when dealing with medication.
· Patient not satisfied in the quality of care given. Because of absenteeism, staff shortages make the staff left to do more work as they are working too much. Work overload. When absenteeism arise the quality of care will be poor due to staff shortages. The teams will start to feel strained due to workload and get burn-out after. There is also a chance of stress in the work environment.


PESTEL ANALYSIS
      Pestel analysis was credited to Francis Aguilar in 1964. Pestel analysis is a diagnostic tool in management framework. By using the acronym PESTEL which stand for; Political, Economic, Social, Technology, Environment, Legal. Pestel analysis is the macro- environment outside the organisation which is something you cannot control. We are going to use pestel analysis for (MCHT) Mid Cheshire hospital.
· POLITICAL= Mid Cheshire Hospital is run by NHS trust which is own by the Government for all British Citizens only. Government has their own policies and procedures.
· ECONOMIC= Career attitude towards their job role.
· TECHNOLOGY= New models in technology that focus on importance on new equipment for business. It also a policy when new equipment is to be used all staff must be trained on how to use it properly for everyone’s safety. 
· ENVIRONMENTAL= To understand how the organisation will be affected when climate change supplies will be limited.
· Legal= Policy and procedure in the organisation. Health and safety at work and care act policies.
Once the Data and information was attained, this were the PESTEL analysis come. A full review was taken place from Mid Cheshire hospital environment. The outcome of the Pestel analysis will help you understand the external factor of the organisation which can impact on the strategy and influence decision.


FISHBONE ANALYSIS
[bookmark: _Int_aiA9PGAI][bookmark: _Int_QEts8pmf][bookmark: _Int_kUoXmxj5]       Fishbone analysis was invented by DR. K Ishikawa in 1960. He is a Japanese quality control statistical. Fishbone analysis is a tool that provide systematic way of looking at effects and the causes that create or contribute to the problem. Fishbone analysis is to identify the cause of the problem: To determine the root cause of a problem before the team decides on a solution. It is a brainstorming process in major categories of causes of problem. And, by using the “why” technique uncover the true root and cause of a problem. Using the “why” is an interactive interrogative technique used to explore cause and effect. Asking the question “why’ enough times until you get past all the symptoms of the problem and down to the root cause. It also allows one to see all the causes simultaneously. Diagram should be created once the problem statement is written, and data has been collected. On the fishbone diagram the main head will be the absenteeism which what Mid 
Cheshire hospital problem is. And the major categories will be the people, equipment, environment, and method. On each main categories we should be able to find four practical solutions.


SOLUTIONS
            With the help of fishbone analysis, we have identified four (4) solution. Solution (1) recruiting more staffs has been identified as one of the viable solutions because instead of paying more money to the agency staff who has no knowledge with the patient preference. The team has decided recruiting staffs will be the possible solution.
           The second possible solution was equipment needs replacing, reason being is some equipment has caused the staff to have absentees, its faulty, or not professionally trained.
            The third possible solution was Agency temporary work. Which will be useful when a staff is absent, they can step forward to help.
            The fourth possible solution was rewards for a satisfactory performance. Which will help staff motivated. And has something to look forward to work. 


            

  


PMI
       PMI is a decision-making tool. It was developed by DR. Edward Bono in 1960. It is a brainstorming idea and weighing pros and cons of the problem. PMI strategy can help brainstorm ideas makes decision quickly. It reflects upon or evaluate a product or process after the facts. It also identifies the weakness and strength for future improvement. PMI chart is useful to generate discussions and analysis for the complex issues.
           On my last presentation I forgot to add up the sums on the four (4) practical solutions. So now I am going to make a diagram with the sum for all the possible solution.
Solution 1= Recruiting more staffs.
	Plus
	Minus
	Interesting
	Total
	

	Less work  10
Less stress 10

+20
	Cost money  2
Training.      5

-7
	Less absents  8
Good environment  8
+16
	


29
	



Solution 2= Equipment needs replacing
	Plus
	Minus
	Interesting
	total

	Safety at work    9
	Training           3
	Less accident.   6
	

	Patient safety. 9

+18
	Cost money.   2

-5
	Less workload.   6

+12
	

25

	
	
	
	


  
Solution 3= Agency temporary work
	Plus
	Minus
	Interesting
	Total

	Less work. 3
	Cost money            1
	Full staff.      6
	




	Less stress   3

+6
	Do not know the routine                    1
-2
	Good help for the full-time staff          5
11

	

15



Solution 4= Rewards for satisfactory performance at work.
	Plus
	Minus
	Interesting
	Total

	Staff appreciated. 7
	Cost money.     2
	Staff happy.       7
	

	Gives motivation.   7
+14
	Jealousy               1
-3
	Focus on their work   6
+13
	
24




         According to the PMI diagram , the best solution identified is Recruiting more staffs.


BEST SOLUTION (IDENTIFIED)
PLAN TO IMPLEMENT BEST SOLUTION 
SUCCESS INDICATOR
PLAN TO MEASURE THE SUCCESS INDICATOR
          Best solution has been identified. Best possible solution is to recruit more staffs. The main objectives to reduced long term absenteeism in Mid Cheshire hospital. To implement the possible solution, Mid Cheshire hospital must gather staffs, manager, stakeholder to get involve in implementing the possible solution. Once the plan has been executed, we monitor by using survey, test, analytics feedback. Assessing if solution identified has work and if not may have to go back from the start and reassess the situation.
                 Identifying success indicator will enhance evaluation of the outcome after implementation. It tells you what you have done and achieving goal. To measures success indicator a questionnaire survey will be conducted. It involves feedback to determine whether the solution has resolved the problem and the effectiveness of the solution. Commitment in implementing the solutions expected to be successfully implemented. A good foundation for implementing the best possible solution is to treat implementation as a process not an event. Plan and execute in stages. We need to create a leadership environment and explore the problem to be solve and create a clear implementation plan. Success indicator is a key to your success. Performance measures give you the scores you need to know. Goals target and gets reward for successful project. Measure progress on the initiative in implementing the best solution. Putting evidence to work done. 
              Success indicators are proof that your strategy is in the right path. Using key performance indicator benefits in carry-out business analysis and gain knowledge. Success indicators should align with the organisation goal. We should create and inform people in the organisation, how the goal was doing, so people can adapt the measure of success. And through this indicator you can measure success rather than results.
               


CONCLUSION
             Mid Cheshire hospital NHS foundation trust (MCHT), issues in reducing long term absenteeism solution has been identified. A strategic planning was in planned. Reducing long term absenteeism has cost the NHS £1 million each year. By scoping the problem from Mid Cheshire hospital, we can define our goal, deadline and if it is achievable. Tools use in this task were Pestel analysis, to scan business environment and it provides the big picture of Mid Cheshire hospital. To get the right information and data of the said hospital. Fishbone analysis was also used to find the root of the cause and find possible solution. The groups found (4) four practical solutions, and by using the PMI we have found the best solution out of the 4 practical solutions. Brainstorming ideas and weighing the pros and cons of each solution. We have identified the best solution, which is recruiting more staffs. By means of implementing the best solution, groups commitment is much needed this time. We then monitor and assess by means of feedback, survey, and questioner. And hope for the satisfactory results in reducing long term absenteeism in Mid Cheshire Hospital.
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