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Introduction
The construction industry plays a significant role in the growth and development of a country’s economy, regarding creating employment opportunities as well as providing the market for construction materials (CIOB, 2014), and hence contributing largely to the country's growth domestic product (GDP) (Shibani & Sukumar, 2015). However, the construction sector in any country is usually beset with a myriad of challenges, including timely implementation and delivery of quality projects within the projected costs (Shibani & Sukumar, 2015). To ensure rapid implementation and delivery of quality projects within the expected project costs in the construction sector, effective project management through the entire project life cycle is of the essence (Dahie, Osman, & Omar, 2017). Accordingly, a project manager is considered as a critical resource in the achievement of the specific objectives of a project. In fact, Loosemore (2011), cited in Shibani and Sukumar (2015, p.300) identified project manager as one of the four critical success factors for a given project. The other three success factors include project management, organisation, and the external environment of a project (Loosemore, 2011, as in Shibani and Sukumar (2015, p.300). 
A typical construction project is characterized by seven project phases, which take the following order: pre-project conception and decision-making; project planning and design; estimation of cost of labour, material, and equipment; selection of contractors; project mobilization; project construction and operationalization; and project decommissioning (Sözüer & Spang 2014; Mok, Shen, & Yang, 2015). A project manager in a construction setting is therefore required to play the role of integrating the various project phases, including planning, design, and construction phases, of a given project in a manner that improves the constructability and timely delivery of a quality project that efficiently and effectively realizes the needs of requirements of clients (Tatum, 1987). To ensure such integration and project delivery, Riddell (2017) contends that a construction project manager needs to have specific skill sets to be able to effectively and successfully oversee the various project phases. One of the necessary skills for a construction project manager is effective communication skills. It is, therefore, against this backdrop that this essay discusses the importance of effective communication in construction project management and a construction project manager’s effective communication skill and his or her role as a lead project communicator to different project stakeholders throughout the project lifecycle. 

Effective Communication in Project Management
Communication constitutes an integral part of human life. In the context of project management, the Project Management Institute (PMI) posits that project managers spend about 90 percent of their time communicating various aspects of the project to various project stakeholders (McDonnell, 2017). According to McDonnell (2017). Whether a project succeeds or fails is dependent on the extent of the effectiveness or ineffectiveness of the communication process. The process of communication in the context of project management begins during the first stage (i.e., project initiation phase) of the project and continues throughout the project life cycle (McDonnell, 2017). Even though communication, unlike time, is an infinite resource, Shibani and Sukumar (2015) contend that it must be utilised efficiently and effectively. Accordingly, project managers need to consider all necessary factors, including methods and types of communication, the diversity of the project stakeholders, as well as the intended meaning and perceived meaning (McDonnell, 2017). 
According to Rajkumar (2010), communication is the life-blood of any successful project, as more effective communication leads to better project management. Therefore, it is the responsibility of a project manager to ensure that the necessary, effective communication plan is put in place to facilitate communication tasks and processes throughout the project lifecycle (Rajkumar, 2010). As elaborated by Zulch (2012), effective communication as a function in construction project management facilitates planning, organising, leading and control in a manner and to the extent that leads to the transformation of the project resources (human resources, physical resources, and financial resources) into goals, products, services, and thus performance. Zulch (2012) posits that given the importance of communication in the construction industry, a construction project manager needs to possess necessary effective communication skills to be able to communicate meaningfully to the various project stakeholders at the various project phases throughout the project lifecycle.
 According to PMI (2013), a successful project manager needs to be a great communicator who can effectively convey key project messages to the generally diverse project team. As a project leader, the project manager needs to communicate clearly to the diverse project stakeholders about the project goals, responsibilities, performances, and expectations, feedback (Burdge & Robertson, (2009); Mok, Shen, & Yang, (2015). Effective communication inside project manager skills thus entails the project manager’s ability to be available for every member of the project team, understanding the real challenges of the project as well as the real issues affecting the project team and the project sponsors (Krahn & Hartment, 2006; PMI, 2013; Aston, 2017). A project manager’s ability to be present, visible, and engaged with every member of the project team is critical throughout the project lifecycle (PMI, 2013). 
According to Weldearegay (2012), effective communication plays a determining role in the success of construction projects. Effective communication in construction project management entails both internal communication (communication to the project team) and external communication (i.e., communicating to the rest of the project stakeholders) (Weldearegay, 2012). It entails the use of a wide range of communication channels, including physical meetings, non-verbal communication (project logos, podcast) and mail correspondences to effectively manage the flow of project information from and to the various project stakeholders throughout the project lifecycle (Weldearegay, 2012). 
Research has shown that effective communication constitutes the foundation of successful construction project management. For instance, a study conducted by Zulch (2014) found that a construction manager’s skills to communicate effectively about aspects of the project to different project stakeholders throughout the project lifecycle has a significant impact on the cornerstone domains of a construction project management. According to Zulch (2014), effective communication in construction project management is critical for communicating the aspects of cost, time, project scope, as well as project quality. Accordingly, effective communication in construction project management facilitates the integration of cost, scope, and time for purposes of achieving a quality project outcome (Zulch, 2014). 
In another study, Serhan and Draganov (2016) explored the perception of construction project managers regarding the use of various communication skills to engage project stakeholders during different phases of a project. The study established that effective communication in sustainable construction project management entails the use of different communication skills (strategic writing and speaking, managerial communication skills, corporate communication skills) to engage different stakeholders at different project phases (Serhan & Draganov, 2016). Besides, effective communication in sustainable construction project management entails balancing the interests of various project stakeholders at different project phases throughout the project lifecycle (Serhan & Draganov, 2016). 
According to Dainty, Moore, and Murray (2006), the construction industry, as a project-based industry, is largely dependent on effective communication between different stakeholders. Effective communication in construction project management is essential for the achievement of coordinated results, management of change, motivation of project teams, as well as understanding the needs of the project workforce (Dainty et al., 2006). 
Conclusion
The overarching goal of this assignment was to discuss the importance of effective communication in construction project management and a construction project manager’s effective communication skill and his or her role as a lead project communicator to different project stakeholders throughout the project lifecycle. From the discussion, it is evident that effective communication is paramount for conveying aspects of the project cost, scope and time, as well as quality to various project stakeholders throughout the project lifecycle. A construction manager's effective communication skills are necessary for integrating the aspects of cost, scope, and time for purposes of attaining quality project outcomes. 
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