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Premier Inn Canterbury, located in New Dover Road, CT1 1UP, is the placement organisation I worked in. The organisation follows a streamlined food and beverage services model that is common for budget hotel chains. The F&B offerings of this hotel include a breakfast service within the restaurant, dinner and limited meal options that remain available throughout operational hours (Premier Inn, 2025). Three different menus are prepared by the hotel for breakfast, dinner and meal deals. Menus include drinks, bakery items, fruits, salads, desserts and various other food items. During my 10-week placement, I was positioned with the Food and Beverage department, though I had interactions with different departments. Reflecting on this knowledge and comparing it with the previous experiences using Gibbs reflective cycle is necessary to identify my shortcomings and prepare a development plan. 
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Gibbs` reflective theory is defined as a cyclical model that emphasises continuous revisits of experiences, analysing from different perspectives (McLeod, 2025). It helps in the identification of limitations and improving decision-making over time. Pieper et al. (2021) have classified the cycle into six stages, such as description, evaluation, feelings, analysis, conclusion and action plan. 
Discussion 
As per Trimasse (2025), the first stage in this theory is "description", which helps in elaborating on an issue. During my placement experience in Premier Inn Canterbury, I came across the real-life struggles related to multi-departmental operations. I worked in the food and beverage department in the hotel; however, I had to take part in various other responsibilities. Initially, I had to work in housekeeping, collecting rubbish and cleaning public areas. I also worked in the restaurant, as I was in this department and comparing my experiences with peers helps in identifying that this issue was prevalent across departments. Another peer of mine, Vibha Sharma, also pointed out the issue regarding the lack of staff in the kitchen as she worked as the kitchen team leader. We recognised that employees from different departments had to be trained to prepare them for the kitchen. I have also witnessed that General Manager Lucia Corenova covered for the chefs in the kitchen and front desk employees during their unavailability. Comparing my experience with level 4 placement, I have become more adaptive to these challenges while working in hotels. I have become more capable of understanding the connections between different departments within the hospitality industry. 

Feelings 
In the beginning, I found myself feeling quite overwhelmed and confused by the confusion I was thrust into while at initial placements. At the level 4, being in roles with a level of structure, the multiple changes around departments went against what I thought would be a logical structure to a professional hospitality operation. For example, as I got to know that the General Manager was covering some of the chefs’ roles in an emergency circumstance, I certainly felt surprised and questioned whether this was an example of poor management. However, I began to feel differently about this work placement accordingly, as I was impressed with staff flexibility demonstrated by other workers like Vibha. Here was a sense of companionship and shared responsibility that I did not experience previously. Simultaneously, I also dealt with psychological and physical exhaustion from constant role switching. I was concerned about the quality of services that I was providing as I was not forecasting on any particular area. Anderson (2025) stated that Consistency is the key to providing a high-quality service.

Evaluation
Evaluation is the third stage in the reflective cycle; it categorises the experience into positive and negative segments (Pitts, 2021). One positive aspect of the overall placement work is that I have gained a comprehensive understanding of the operations of hotel departments and their interdependencies.  Unlike what I have learnt from previous textbooks, I now know the way food and beverage, housekeeping and front office operations are intricately connected. During this period, I have developed the confidence to communicate with various individuals working in different departments. Both my communication and teamwork capabilities have improved in this process. I also got the idea from the way budget hotels operate with a limited budget by implementing a flexible working option. The negative factors were of equal importance for my experience and growth in my future professional life. During my working hours, I have experienced that I could not provide standard quality in my services as I was switching from one department to another very quickly.  I realised that my adaptability skills are weak and I need to improve them to acquire better job opportunities. Moreover, from my experience, I find that the social dimension appears to be neglected. This idea of mine is supported by the International Labour Organisation's Decent Work framework, which emphasises that sustainable operations should focus on fair working conditions along with skill development opportunities (ILO, 2025). 

Analysis
The analysis of the experience through different academic frameworks has revealed a potential drawback between the realities of the budget sector and the theories of Hospitality Management. The management of human capital can be presented as a structured format that has a clear role in assessing the specialisation of individuals. On a different note, the functional flexibility emphasises mainly multitasking, such as organisational resilience and engagement of employees. After getting the placement in the mentioned company, I have realised that ‘forced flexibility’ is treated as a necessity while the entity faces shortages in capital. In this context, I feel that the Hard and Soft HRM models can be very effective in my workplace. This theoretical approach can increase the professional efficiency of employees and control the outflow of capital simultaneously (Cregan et al., 2021). The assistance of this model will help Premier Inn to implement sustainable HRM, which can align workers’ satisfaction and operational efficiency at the same time.

Conclusion
After considering my involvement, I can say that I could have been more dynamic in various ways. I can initiate discussion with my peers about the strategies of workforce planning rather than just observing the procedure. Apart from designing the strategies for the workforce, I could also have proposed a new skill matrix that can support tracking the competencies during cross-training. Such a matrix can be very helpful to gain more knowledge about personal resourcing. From the perspective of tracking the feedback of customers and understanding the indicators of employee satisfaction, I can get the data in a more systematic way. I have not explored the technological solutions deeply.  Henceforth, I can say that there was a chance to leverage the predictive software for scheduling, which I have discussed earlier.

Action Plan
On the basis of this reflection, my professional practice will be significantly changed in the upcoming days.  First and foremost, I will approach the challenges of the organisation with more contextual awareness. After approaching the challenges with such awareness, I will try to figure out the best theoretical framework that can be adapted to that situation. Aside from that, I will also accentuate holistic sustainable attributes that can balance social, environmental and monitoring dimensions equally.  Advocating for an organised cross-training program will also be a part of my future professional practice. Moreover, I will try to develop my adaptability abilities that can help me in developing my abilities to work in the ever-changing tourism industry. 
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The above-mentioned section has used Gibbs Reflective Cycle for reflecting on a placement experience in Premier Inn Canterbury. A real scenario of placement work has been utilised to contemplate my various strengths and limitations. Learning is the process, and struggles have also been pointed out in different stages of this reflection. It compared my experience with my peers who were working in the same organisation. I identified that my adaptability skill is weak, and I must further work on my communication abilities to gain success in my professional career. Lastly, an action plan has been developed here for enhancing my abilities and growing in a hospitality career. It is recommended that the placement organisation should look for alternative options for dealing with the staff shortage issue. 
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