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Market Factors Analysis

Competition analysis

In London the team building and corporate event
industry is very much a competitive one, with a
lot of companies offering very similar
experiences. But few events exist just for
healthcare professionals, making this one a

unique opportunity (Cowan, 2022).
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Operational Factors Analysis

Venue availability and venue suitability

Hilton London Hyde Park is a high quality and
professional facility which is very easily accessible, with
great service. Being located near Winter Wonderland in
Hyde Park makes this the perfect location for a smooth

transition between your formal, team building sessions and

the festive recreational activities on offer. Advance

booking will be made to high profile venues (Park, 2020).
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Required skills for the staff
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Required resources for the event
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Financial Factors Analysis

Funding Sources

> Corporate Contribution: Financial support from Crawford Healthcare as part of employee
engagement initiatives.

> Sponsorships Healthcare organisation, pharmaceutical companies, wellness brands
sponsorships.

> Participation Fees: Attendees provide a small fee to cover event costs and show commitment to
the event (Mallen, 2022).

> Industry Grants: Organisation that support healthcare professional development including
funding possibilities.
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Financial Factors Analysis

Income and expenditure analysis

Income Amount in (£)
Funding from Crawford Healthcare 20,000
Sponsors healthcare partners 10,000
Participants fee 5,000
Total Income 35000

Expenditures Amount in (£)
Hilton London Hyde Park Rental 5,500
Foods including breakfast, lunch and dinner 8,500
Decoration 1,200
Winter Wonderland tickets 2,500
Rewards for games (In Winter Wonderland) 4,000
Technology cost 2,000
Staff and workers 3,000
Marketing cost 1,000
Safety measures 1,300
Miscellaneous 1,000
Total Expenditure 30,000
Total Profit 5.000
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SWOT Analysis of the Event

SWOT

Analysis

a
4

Strengths

\Weaknesses

Targeted approach: Designed specifically for
healthcare professionals to address industry
specific issues.

High engagement: Uses team building activities
together with festive celebrations ensuring high

participation.

Venue constraint It accepts a limited number of
attendees.

High expense: High expense includes venue
rental, catering, and event logistics demand

large amounts of money (Yu and Yang, 2020).

Opportunities

Threats

Growing demand: People are looking for team
building events for professional development
(Ahmed, 2021).

Corporate sponsorship: A possibility for
connection with healthcare companies to help

make the event grander.

Other

healthcare related events may take participants

Competing event corporate  or

from attending this meeting.

Unpredictable factors: Factors including

cancellations at the last minute can reduce

quality of the event.
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PESTLE Analysis of the Event

= Political Factors: The event is influenced politically via regulations of public

gatherings, health and safety standards and following the industry laws.

= Economic Factors: Feasibility of the event is influenced by economic factors; including
allocating budget, sponsorship opportunities and availability of corporate funding (Declerck,
2020).

= Social Factors: Growing demand for team building and networking events in the

healthcare industry have been accentuated by social factors (William, 2020).
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PESTLE Analysis of the Event

%* Technological Factors: Digital registrations, audiovisual setups and real time

scheduling tools all contribute in enhancing event efficiency through technological factors.

/

** Legal Factors: The legal aspects entail determinations of data protection in law, liability

insurance and risk management (Morrison, 2021).

/

** Environmental Factors: Sustainability practices focus on how the event can lessen

environmental impact, like eco-friendly catering, not producing waste, not printing any

materials for the event.
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Designed to reinforce collaboration, professional networking, and
workplace morale the new year celebration team building activity
for healthcare professionals at Winter Wonderland will give you a
wonderful experience. The event is based on structured planning,
industry trends, and financial feasibility (Cowan, 2022). The event

directly addresses market demand, operational needs, and cultural

inclusivity in order to offer a unique and impactful healthcare

professional experience.
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Introduction

This interactive activity at the Winter Wonderland is aimed towards
building the Crawford Healthcare team of healthcare professionals for a
new year celebration. The event seeks to improve the participants’
teamwork, communication and collaboration and honour their
commitment and involvement (Declerck, 2020). Structured team building
exercises, networking and relaxation with recreational sports at Winter
Wonderland. It gives every professional meaningful, enjoyable, and a

stress-free place to unwind and forge the workplace’s relationships.
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Market Factors Analysis

Target market analysis

The target market for this event will be:
+* Healthcare professionals
** Wellness staff

+* Medical stakeholders

X Industry representatives
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Market Factors Analysis

SUPPLY

c

Supply and demand analysis

There is a rising demand for team building events in the
healthcare sector because organisations understand the need
for collaboration and the health of staff. As healthcare
professionals, stress cannot be overstated, so there is a need
for interactive, stress relieving events that complement

professional development for practitioners (Morrison,

2021).
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