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Part B: Reflection on Feedback
The feedback received from both the tutor and peers on the project proposal poster for the Highway Reopening Project was constructive and highlighted several strengths as well as areas for improvement. This reflection outlines what worked well in the initial submission and how the feedback will be incorporated into the final Project Management Plan.
One of the key strengths identified was the clear structure and logical flow of the poster. The use of sections such as the introduction, Work Breakdown Structure (WBS), RACI matrix, and Gantt chart allowed the audience to easily understand the project lifecycle. The WBS was particularly well received, as it clearly broke the project into phases including initiation, planning, execution, monitoring, and closure. This helped demonstrate a strong understanding of project decomposition and task organisation.
Another positive aspect highlighted was the visual presentation. The use of colour-coded sections and diagrams made the poster engaging and easy to follow. The Gantt chart effectively illustrated the project timeline, showing the sequencing and overlap of activities. This was useful in demonstrating how the project could be completed within the proposed timeframe. Additionally, the inclusion of the RACI matrix was appreciated, as it clearly defined stakeholder roles and responsibilities, improving accountability and coordination.
However, several areas for improvement were identified. Firstly, the feedback suggested that the level of detail in some sections was too limited, particularly in the RACI matrix and risk-related aspects. While the matrix identified key stakeholders, it did not fully justify why certain roles were assigned as Responsible or Accountable. To improve this, the final plan will include a more detailed explanation of stakeholder roles and decision-making authority.
Secondly, it was noted that the Gantt chart could be better aligned with the WBS. Some activities in the timeline did not directly match the task breakdown, which could create confusion. In response, the final version will ensure consistency by using the same task numbering and terminology across both the WBS and Gantt chart. This alignment will improve clarity and demonstrate better integration of project planning tools.
Another area of feedback focused on risk management, which was not clearly visible in the poster. Although risks were implied, they were not explicitly identified or analysed. To address this, the final Project Management Plan will include a dedicated risk analysis section outlining potential risks such as continued flooding, resource shortages, and safety hazards, along with appropriate mitigation strategies.
Furthermore, the feedback suggested that the project justification and objectives could be strengthened. While the introduction provided context, it could more clearly link the project outcomes to wider benefits such as economic recovery and community resilience. This will be improved by expanding the introduction and conclusion sections in the final report.
In conclusion, the feedback has been valuable in identifying both strengths and weaknesses in the initial poster. The strong visual structure and clear use of project management tools will be retained, while improvements will focus on increasing detail, ensuring consistency, and strengthening analysis. These enhancements will contribute to a more comprehensive and professional final Project Management Plan.
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In July 2025, significant flooding in the West Midlands, especially along the River Severn, resulted in extensive disruption to transportation infrastructure. Key highways in locations like Worcester and nearby areas were inundated, causing road closures, limited emergency access, and economic disturbances.
Project management is a methodical and organized discipline employed to plan, execute, monitor, and successfully complete projects within established constraints such as time, cost, scope, and quality. In large-scale infrastructure initiatives, like the reopening of a highway, effective project management is essential due to the intricate nature of tasks, the involvement of various stakeholders, and the direct implications for public safety and economic activity. The reopening of a highway is not merely a matter of resuming operations; it necessitates meticulous planning, coordination, and execution to guarantee that the infrastructure is safe, dependable, and adheres to regulatory standards. (Martins, 2024)
Highways are crucial elements of national and regional transportation systems. Their closure, whether resulting from maintenance, structural damage, environmental issues, or upgrades, can greatly disrupt mobility, heighten congestion, and adversely impact local businesses and communities. Consequently, the reopening of such infrastructure must be approached with a thorough and professional strategy to minimize risks and enhance efficiency.
This project management plan delineates the strategy for reopening a highway that has been temporarily closed. It aims to provide a clear framework for all stages of the project, including initiation, planning, execution, monitoring, and closure. The plan incorporates recognized project management methodologies such as the Project Management Body of Knowledge (PMBOK) and PRINCE2 principles, ensuring that best practices are adhered to throughout the project lifecycle. (Prince2 Certification, 2025)
One important part of this plan is getting stakeholders involved. Infrastructure projects usually have many different stakeholders, like government agencies, engineers, contractors, local communities, and people who use the roads. Each of these groups has their own expectations and influence, so it's really important to communicate and coordinate well. This plan sets up ways for stakeholders to be involved to make sure everything is clear and aligned.
Also, managing risks is a key part of this project. Infrastructure projects face many uncertainties, like weather conditions, technical problems, and money issues. By spotting potential risks early and coming up with strategies to deal with them, the project team can lower the chances of delays and keep things running smoothly.
In summary, this project management plan gives a detailed guide for reopening the highway safely, efficiently, and in a controlled way. It makes sure that all parts of the project are thought through and managed carefully, which increases the chances of a successful outcome.
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The project is about reopening a highway that was closed for a while because of problems with its structure, the environment, or maintenance. The closure might have happened because the road surface got worse, there was damage to things like bridges or tunnels, or it needed big upgrades to be safe for today’s standards. No matter why it was closed, reopening the highway is really important to get transportation back to normal and help the economy.
The main goal of the project is to make sure the highway is fully operational again while following all safety, quality, and regulatory rules. This means doing a lot of coordinated tasks, like detailed inspections, repairs, maintenance work, testing, and getting the final okay from the right authorities.
Looking at the bigger picture, the project also wants to make the highway stronger and better. This means not just fixing current problems but also making improvements that will help prevent future issues. For instance, upgrading drainage systems, strengthening structural parts, and improving traffic management can make the infrastructure more reliable.
The project will use a mix of project management styles, combining traditional Waterfall and Agile methods. The Waterfall method works well for planning and inspection phases, where tasks are clear and follow a set order. On the other hand, Agile methods are helpful during repair and testing phases, where being flexible is important to deal with unexpected problems.
Key outcomes of the project include a fully operational highway, safety certification reports, completed repairs, and thorough documentation. These outcomes will go through strict quality checks to make sure they meet the standards. The project's success will be evaluated using a few important criteria, such as following the schedule, keeping costs under control, ensuring safety standards are met, and satisfying the stakeholders. By concentrating on these aspects, the project hopes to produce a great result that helps both the users and the larger community.
The Highway Reopening Project aims to restore roads impacted by flooding to a state of operational readiness. This initiative encompasses all necessary activities to convert highways from a flooded and hazardous condition to safe, accessible, and completely functional routes.
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The project scope sets the limits for how the project will function. It's really important so that everyone involved knows what part of the project is and what isn't, which helps avoid confusion and extra work that wasn't planned.
The activities that are included in this project are checking and evaluating the highway, finding any problems, doing repair and maintenance work, upgrading infrastructure when needed, testing everything, and finally reopening the highway. These tasks are crucial for making sure the highway is safe and ready to use again.
Inspection means looking at the current condition of the highway, like the road surfaces, structural parts, and safety features. This step is super important to figure out how much work needs to be done. Repair and maintenance can involve resurfacing the road, fixing cracks and potholes, strengthening bridges, and replacing broken parts. Testing is done to make sure everything meets the necessary standards before the highway is opened again.
Activities that are not included in the project are long-term maintenance after reopening, major redesigns or expansions of the highway, and other unrelated infrastructure projects. Clearly stating these exclusions helps keep everyone focused and makes sure resources are used wisely.
The project has to deal with several limitations, like budget constraints, time limits, rules that need to be followed, and environmental factors. For instance, bad weather can slow down construction, and getting the necessary approvals can take a while.
Assumptions are also a key part of defining the scope. These include having enough funding, access to skilled workers, and getting cooperation from everyone involved. If any of these assumptions turn out to be wrong, they could affect the project. Successful scope management requires a structured change control process. All modifications to the scope need to be recorded, assessed, and authorized prior to execution. This guarantees that the project stays on track with its goals and limitations.
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The Work Breakdown Structure (WBS) is an important tool in project management that breaks down the project into smaller, easier parts. It shows tasks in a hierarchy, which helps with planning, assigning tasks, and keeping track of progress. (Singh, 2022)
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The Quad Chart gives a quick summary of the project in four important parts: goals, what we need to deliver, the schedule, and possible risks. It's a handy tool for stakeholders who want a fast look at the project.
	Purpose
(Aims/Objective)
Reopen the damaged highway safely.
	Customers
(Stakeholders)
Ministry of transport, local councils, residents.


	Desired End Results
(Critical Success Factors)
Improved access and flood resilience, modernised infrastructure.

	Measures of Success
(Standards/Criteria)
High stakeholder satisfaction, on time, within budget.
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The Gantt Chart gives a clear picture of the project timeline. It displays when each task starts and ends, along with how long they take and how they depend on each other. This makes it easier for project managers to monitor progress and make sure everything gets done on schedule.
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Involving stakeholders is s important in project management, especially for big projects like reopening a highway. Stakeholders are people or groups that can affect or are affected by the project. We need to manage their interests, expectations, and influence carefully to make sure the project is successful.
Identifying Stakeholders
The main stakeholders in this project are:
• Government Authorities: This includes transport departments and regulatory agencies that approve and oversee the project. They have a lot of power and interest because they make sure everything follows legal and safety rules.
• Project Manager and Project Team: They are in charge of planning and carrying out the project, playing a key role in coordinating activities and making sure goals are achieved.
• Contractors and Construction Workers: These people are directly involved in doing the repair and maintenance work.
• Engineers and Technical Experts: They offer their knowledge in structural analysis, design, and safety compliance.
• Regulatory Bodies and Safety Inspectors: These stakeholders make sure the project follows safety rules and standards before the highway reopens.
• Local Communities and Businesses: They are directly impacted by the highway's closure and reopening, especially regarding access and economic activity.
• Road Users: This group includes commuters, logistics companies, and public transport providers who depend on the highway.
Analysing Stakeholders with the Power-Interest Matrix
We can categorize stakeholders based on their power and interest levels:
• High Power, High Interest: Government authorities and project sponsors. We need to manage these stakeholders closely with regular updates and consultations.
• High Power, Low Interest: Regulatory bodies. They need updates on compliance but might not be involved in everyday operations.
• Low Power, High Interest: Local communities and people who use the roads. These groups should be kept in the loop and involved through good communication methods.
• Low Power, Low Interest: The general public. It doesn’t take much effort, but it’s still important to be open and honest.
This way of classifying helps figure out the best way to engage with each group.
Stakeholder Engagement Strategies
Good ways to engage include:
• Regular Meetings and Progress Reports: Making sure that important stakeholders know what’s going on with the project and any problems that come up.
• Public Communication: Sharing updates through media, signs, and announcements to keep road users informed.
• Feedback Mechanisms: Letting stakeholders share their thoughts, which can help spot possible problems early on.
• Conflict Resolution: Dealing with disagreements quickly to prevent delays.
Importance of Stakeholder Management
Managing stakeholders well improves teamwork, lowers resistance, and makes sure everyone is on the same page with project goals. Not managing stakeholders properly can cause delays, arguments, and even lead to the project failing.
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Resource allocation is a key part of project management, making sure that the project has what it needs to reach its goals effectively. Resources can be divided into three main types: human, technical, and financial resources.
Human Resources
The project's success relies a lot on the skills and teamwork of the project group. Important roles include:
• Project Manager: In charge of overall project coordination, making decisions, and communicating.
• Civil Engineers: Offer technical knowledge in evaluating and fixing infrastructure.
• Construction Workers: Perform the actual repair and maintenance work.
• Safety Officers: Make sure safety rules are followed and accidents are avoided.
• Quality Assurance Specialists: Check the quality of the work and ensure standards are upheld.
Each role needs to be clearly defined to prevent confusion and ensure everyone is responsible.
Technical Resources
Technical resources are vital for effectively completing project tasks. These consist of:
• Construction Equipment: Machines like excavators, rollers, and cranes used for repair jobs.
• Tools and Materials: Equipment needed for building and maintenance.
• Testing Equipment: Tools used to check structural safety and integrity.
• Information Systems: Software for managing projects, scheduling, and communication.
Keeping these resources in good condition and available is essential to avoid delays.
Financial Resources
Financial resources set the limits and size of the project. The budget usually covers:
• Labour costs
• Material costs
• Equipment costs
• Administrative expenses
• Contingency funds
Good financial management means keeping an eye on spending, managing costs, and making sure the project stays on budget.
Resource Management Strategies
To make the best use of resources, the project will do the following:
• Resource Scheduling: Making sure resources are ready when they are needed.
• Cost Control Measures: Watching expenses and stopping overspending.
• Performance Monitoring: Checking how well resources are being used.
• Contingency Planning: Setting aside extra resources for surprises.
Using resources wisely is really important for the project's success because it helps make sure everything gets done well and on time.
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Managing risks is super important in project management, especially for infrastructure projects where things can be uncertain. Risk analysis means figuring out what risks might happen, how bad they could be, and coming up with ways to deal with them.
	Risk
	Likelihood
	Impact
	Mitigation

	Adverse weather conditions
	Medium
	High
	Flexible scheduling

	Cost overruns
	Medium
	High
	Budget monitoring and contingency

	Delays in procurement 
	Medium
	High
	Early supplier engagement

	Environmental compliance issues
	Low
	High
	Regular inspections

	Stakeholder
	Low
	Medium
	Clear communication strategy



Managing risks is something that keeps happening. Risks will be watched closely during the project, and strategies to deal with them will be updated when needed. This proactive way helps reduce interruptions and keeps the project stable.
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The reopening of a highway is a complicated project that needs a lot of planning, teamwork, and careful execution. This project management plan gives a detailed guide for handling everything about the project, from the start to the finish. By using important project management ideas, tools, and methods, the plan makes sure that the project is done efficiently, safely, and within set limits.
One of the main strengths of this plan is how it organizes scope management, which clearly outlines what the project includes and stops it from expanding beyond its original goals. The Work Breakdown Structure helps break the project into smaller, manageable tasks, making planning and execution easier. Also, tools like the Gantt Chart and Quad Chart improve visibility and communication, helping everyone involved understand the project timeline and goals.
Getting stakeholders involved is another important part of the plan. By figuring out who the stakeholders are and using the right strategies to engage them, the project makes sure everyone is on the same page and reduces the chances of conflicts. Good communication builds trust and teamwork, which are key for the project's success.
Resource allocation is also thoroughly covered, making sure the project has the right people, technology, and money. Good resource management not only boosts productivity but also helps keep costs down and avoid delays.
Risk analysis is crucial for the project's success. By spotting possible risks and putting strategies in place to deal with them, the project team can reduce uncertainties and handle challenges effectively. Ongoing monitoring makes sure that risks are managed actively throughout the project lifecycle.
In summary, this project management plan offers a solid and organized strategy for the reopening of the highway. It harmonizes technical specifications with managerial aspects, guaranteeing that the project achieves high-quality results while fulfilling stakeholder expectations. The effective execution of this plan will not only reinstate the highway's functionality but also enhance transportation efficiency, foster economic growth, and promote community well-being.
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