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Hotel Placement-Operating Hotel Facilities
Introduction:
The purpose of this reflection is to talk about my role in operating hotel facilities (Campbell, 2023) during my work placement. By reflecting on my experience, I can clearly see the things I learnt, things that went well and what I found challenging. During my time with the facilities team, we made sure everything was clean, safe, and ready for guests. I learnt how important it is to work together, to stay organised and to fix any possible issues that might arise. Most days were busy and stressful, but I learnt how to work efficiently under pressure. By looking back at my experience, I can see what I did well and what I need to improve. This experience helped me understand how hotels run every day. I feel proud of what I learnt, and it makes me more excited to keep acquiring new skills and knowledge within the hotel and hospitality industry in the future. 
Main Body/ Gibbs’ Reflective Cycle
Description of the experience
During my placement, I was required to assist the housekeeping team. Morgan’s hotel (Anon, n.d.) has a total of 42 guest rooms (Anon, n.d.). Housekeepers start the morning shifts between 7 am and 4 pm (Sivakami, 2024) to prepare rooms for arriving guests and maintain cleanliness for those already staying. They follow a detailed checklist to ensure every task is completed and nothing is missed (Little Hotelier, 2021). My job was to clean and help prepare the rooms. I did tasks like polishing wardrobes and furniture, removing used towels, replacing bed linens with fresh ones, dusting surfaces, vacuuming carpets, mopping floors, and thoroughly cleaning toilets, sinks, showers, and bathtubs (Indeed, 2023). We had about 20 minutes to complete cleaning each room (Hotelcleaningservices, 2024). Working with the housekeeping team helped me understand how important it is to pay attention to small details, work quickly, and help each other. I also saw how hard they work to keep guests happy and make sure everything in the hotel runs smoothly every day. 



Feeling
In the beginning, I felt surprised and a little stressed to be part of the hotel's operations instead of just watching from the side. But I was also excited because it gave me a chance to get real experience and learn more. By working with the housekeeping team, I became aware how much hard work they put in and how much they paid attention to small details, and it made me respect their job even more. 
I was very surprised that one housekeeper had to do all the cleaning in one room by herself and only had twenty minutes to finish everything. There was a lot of work to do in a short time, like changing the bed, cleaning the bathroom, dusting, vacuuming, and more. The housekeeper I worked with was very happy to have my help, and I was also happy to be there. I felt proud to help and was grateful for the chance to learn and understand the housekeeping job better.
Evaluation
The experience was good and helped me understand a lot of things. I learnt that housekeeping is very important for guests. Even though housekeepers do not talk to guests much, their work really matters. A clean and tidy room makes guests feel happy and comfortable.
The team I worked with were quick and very organised. They had good time management skills and were very mobile because the job requires a lot of energy and effort. There were times I experienced that it was more difficult when many guests were checking out at the same time or when the rooms were left very messy. After parties, some rooms had rubbish on the floor, spillages on the carpet, dirty bathrooms, and things left everywhere. These rooms took a lot more time and effort to clean, which made the job more stressful. On busy days like these, housekeepers had very short breaks. Even with all these problems, the housekeepers did their job very well. They were proud of their work and always tried to do their best. They knew that a clean room was very important for the guests' stay. 


Analysis
This experience helped me see just how important the housekeeping department is in a hotel. Before my placement, I did not really understand how much work and planning it takes to keep all the rooms clean, tidy, and ready for guests. I used to think housekeeping was just about cleaning, but now I know it is much more than that. It is about making sure guests have a great first impression when they arrive and helping them feel comfortable during their stay.
I also learnt that it is important to appreciate the people who do this job. Housekeeping staff often work behind the scenes and do not always get noticed, even though they work very hard every day. I believe managers should make sure housekeeping staff feel valued and respected. A simple thank you or some kind words can really make a difference and help the team feel proud of their work.
Conclusion
This experience helped me understand how important the housekeeping team is. They work very hard to keep the hotel clean and comfortable for guests. I do understand that their job is not easy, and they play a big role in keeping the hotel's standards high.
It also made me think about the kind of manager I want to be in the future. If I do not understand what housekeepers go through every day, it will be difficult to make fair rules or support them properly. A good manager should listen, be kind, and help their team when needed. When the team feels supported, they can do their best work so guests will have a better experience too.
Action Plan
In my next placement, I will try to talk to both housekeepers and managers to learn how they work together. I want to see how they help each other, especially when the hotel is very busy. I hope to understand how they fix problems, plan the work, and make sure all rooms are ready on time. I also want to learn what managers do to support the housekeeping team, and how housekeepers share their thoughts or ask for help. This will help me see how teamwork makes the job easier for everyone. I also hope to see how technology can help. Maybe they can use things like cleaning apps or checklists on a phone or tablet. I would like to find out if these tools really make the work faster and easier. It will be good to see how technology helps the team stay organised and do a better job. 
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Part 4: Reflection on Hotel and Academic Tutor Feedback
During my placement in the housekeeping department at the hotel, I learned a lot about how this important part of hospitality works. I saw what is expected from staff, how busy it can be, and the high standards needed. The feedback I received from both the hotel and my tutor helped me think about how I did, see what I am good at, and understand what I need to improve. This will help me grow and do better in the future.
Understanding the Feedback
One of my main strengths, based on the feedback, was my time management. I always arrived on time for my housekeeping shifts and finished my tasks within the time given. When I had personal problems, I let both the hotel, and my tutor know straight away. This showed I was responsible and professional. Being reliable was important because the housekeeping team needs to follow a strict schedule to get rooms ready for guests.
Another strength was my communication and teamwork. I listened carefully to instructions, followed the cleaning rules properly, and kept my work to a high standard. I was happy to help my team and worked well with others, which made the work environment better and more organised. 
My positive attitude and willingness to learn were also noticed during my placement. I always tried my best with each task and showed respect to everyone I worked with. This helped me build good relationships with the team. I cleaned rooms to a very good standard and paid close attention to small details, which helped keep the hotel clean and guests happy.
One thing I need to improve is my availability during the hotel’s busiest times. Sometimes I could not be there during the busiest hours because of personal plans. But being there during these busy times would have helped me see how fast and hard the team works when the hotel is full. It is important for me to learn how the team manages the pressure and keeps up with the targets each day.



Impact of the Feedback
The feedback helped me understand more about the housekeeping role in the hotel. I now see that it is not just about doing the tasks, but also about working quickly, being flexible, and making good decisions during busy or unexpected times.
It also showed me how important it is to pay attention to small details, especially when cleaning guest rooms. Even small mistakes can affect how happy a guest feels. The feedback helped me see how my work is a big part of making the hotel run well, and why it is important to always keep to high standards. 
Action Steps for Growth
To keep learning from this experience, in my next placement, I plan to be available more often during the hotel’s busiest times, like in the mornings and on days when lots of guests are checking out. This will help me understand how the team works under pressure and how to keep up with the fast pace.
I also want to get better at solving problems. I will watch how experienced staff deal with unexpected issues and try to use the same ideas on my own next time. I want to learn more about how things work in housekeeping by reading about proper cleaning methods, faster ways to do tasks, and how to handle things like laundry, stock, and eco-friendly cleaning.
I will also ask my supervisors for regular feedback so I can see how I am doing and make changes when needed. By doing all of this, I hope to become more skilled, flexible, and confident in my next placement, whether it is in housekeeping or another part of hospitality.
Conclusion
My placement in the housekeeping department was a great learning experience. I learnt how to work well with others, talk clearly, and act in a professional way. I also understand what I need to work on to get better in the hospitality industry. The feedback I got helped me see how important housekeeping is to the hotel and made me want to keep improving. With more practice, thinking about what I have learnt, and taking more action on my own, I feel confident that I will be ready for future placements and a successful career in hospitality. 
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Time Management

Hind has shown a solid understanding of the importance of time management
throughout the placement. They attended all scheduled shifts as agreed, and when
circumstances arose that required a shift to be cancelled due to personal reasons,
they demonstrated responsibility by promptiy informing both the hotel and tutor

Hind also consistently attended all one-to-one meetings with the tutor, arriving on
time, which reflected their dedication to their personal development and the learning
process.

There is an opportunity for growth in terms of overall commitment, particularly when it
comes to availability during key operational hours. While personal commitments are
understandably a factor, a bit more flexibility in availability would have provided
valuable exposure to the daily operations, enriching the overall learning experience. In
future professional settings, finding a better balance between personal obligations and
work demands will be essential, especially in dynamic environments like hospitality,
where adaptability and being present during peak times are crucial for success.

Adopting a more proactive approach to managing their schedule and seeking out
additional opportunities to engage more deeply with the placement would enable Hind
tofully benefit from the experience.

Communication

Communication was one of Hind's strong suits. They maintained professionalism and
clarity when communicating with the hotel staff, peers and the tutor.

In both mestings with the tutor and interactions with hotel staff, Hind's verbal
communication was confident and articulate. They asked insightful questions and
shared relevant updates. Hind was able to express ideas and provide feedback clearly,
which contributed positively to meetings and day-to-day operations at the hotel. This
ability to communicate effectively in person was especially beneficial when dealing
with hotel staff and guests, as it facilitated smooth interactions and teamwork.

Hind’s professional demeanour has been noted by both the hotel team and the tutor,
further emphasising their ability to communicate with confidence and authority.

Emals were being responded to in timely acceptable manner. There is some minor
room for improvement in email etiquette.
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In general, Hind’s communication was of high quality, whether in person or in writing.
They exhibited strong listening skils, an ability to tailor their message to the audience,
and a respectful tone that contributed to positive interactions. As with any skill,
continued practice and attention to detail in communication will only enhance Hind's
proficiency in this area. The foundation of good communication is already well-
established, and further refinement will undoubtedly support their future success in
the industry.

Behaviour

Throughoutthe placement, Hind exhibited exemplary behaviour. Their positive attitude
stood out and they approached every aspect of their role with a genuine interest in
learning.

Hind collaborated effectively with both the hotel staff and peers, contributing to a
positive work environment. They were always respectful and reliable, ensuring that
tasks were completed efficiently and to a high standard. The hotel staff and peers have
praised their professionalism and the ability to work well with others.

Hind's commitment to being a team player and their positive attitude have made them
avalued member of the team.

Problem-Solving.

Hind demonstrated some ability to handle challenges during their placement, showing
a basic understanding of how to approach unexpected situations. When faced with
difficulties, Hind was generally open to receiving advice and guidance, which helped
them navigate through challenges more effectively. They made efforts to address
problems when prompted, which showed their willingness to learn and improve.

In summary, Hind has the foundation for effective problem-solving but would benefit
from developing a more independent, proactive approach to handling challenges. With
more practice in this area, they can continue to grow and become more self-sufficient
in managing difficulties that arise in the workplace.

Tutor: Lisa-Marie Bassler
Signature: Lisa-Marie Bassler

Date: 24" April 2025
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