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Introduction
Matalan is a leading retail company in the UK based on fashion and homeware products since 1985, serving over 12 million families in the UK annually. For over 30 years Matalen has been providing top-class services through their products to facilitate modern UK families with outstanding quality and valuable lifestyle. This report will describe the business communication of the British through Matalan’s communication strategies. While constructing an effective international and intercultural communication system, the importance of Hofstede, Samovar, and Jandt's theories will be elaborated on in this report writing. Moreover, cultural sensitivity and its relation with a diverse background within the work field while doing business in the UK market also will be highlighted.  While working within a diverse workforce, associated communication barriers and their impact will be shown in the following report. Establishing a positive business environment, the significance of appropriate and effective communication strategies along with some other recommendations will be highlighted in the below report writing.



[bookmark: _Toc143188252]An inclusive introduction to the context of British business communication
The background of British Business Communication is generally enclosed several economic, social and cultural components that impact how people communicate and interact with each other. Basically, the following term business communication is referred to the particular method of sharing relevant information among the people of the United Kingdom in the workplace or other places. Furthermore, efficient and effective communication in Britain is how a management system and employees communicate and interact with each other to attain the main objective of a specific organisation (bbc, 2023). The main purpose of British Business communication is used to upgrade many organisational practices, keep the workers informed, and reduce and remove the rate of errors in the organisation. Effective British communication skills are very much important for the development and success of several organisations situated in the United Kingdom such as Matalan. Lateral communication, external communication, downward communication and upward communication are the four types of business communication, utilised by various UK-based business organisations. Along with this, British business communication provided different types of ways to the organisation in which this company interacts and communicates easily for the setting of its business (worldbusinessculture, 2023) . Many technologies such as video conferencing, email messaging, and various digital communication are used widely by several organisations to communicate and interact with people to develop their business. 
[bookmark: _Toc143188253]A brief introduction to the selected organisation 
Matalan is a UK-based homeware and fashion-based business retailer organisation. This fashion-based retailer industry was created by Preston in the year of 1985. The headquarter of this organisation is situated at Liverpool in the United Kingdom (matalan, 2023).  presently, the chief executive officer of the Matalan is Jo Whitfield. Matalan is a multinational retailer that sells various types of fashionable attire for women, men and children. Apart from that, the annual revenue generated by Malatan is approximately 1 billion British pounds in 2022. The total number of employees of this retail industry is more than 13000 and around 230 stores are situated in the United Kingdom. Matalan trailer sectors is a fully owned subsidiary of Missouri Limited, which is a company maintained by the Hargreaves family. This organisation uses a very lesser amount of several organic materials like regenerated nylon, and organic cotton. Also, the fabrics that are used by the Matalan are totally natural with appropriate certifications like polyester, regular cotton, synthetic fibre, nylon and many more. The fundamental purpose of this famous fashionable retailer sector is to offer better quality home products and fashion attire to the people of the United Kingdom at a very cheap rate. British business communication is also used by the Matalan to enhance and develop its business internationally.


Application of theories of international and intercultural communication
Hofstede’s Cultural Dimensions Theory
Greet Hofstede developed a framework to evaluate society's cultural impact on its members' values and its relation with behavior. This specific theory model is a cross-cultural communication model by which the employee value of an organisation can be measured effectively. This specific model can be utilised by using a structure derived from factor analysis. There are four main dimensions of Hofstede's theory as individual-collectivism, Uncertainty avoidance, power distance, and masculinity-femininity. Later Hofstede added a fifth dimension to its cultural dimension theory, named long-term orientation. Implementation of these cultural dimensions can be beneficial for Matalan as effective communication strategies (Mayhew, 2019).
Power distance index:
This dimension’s key feature is the thought process which is accepted and expected by the less powerful members of the organisations such as Matalan that power is distributed unequally within the workforce. Better international business communication as well as cultural communication of Matalan with other organisations can be constructed by analysing this specific power distance index. Implementation of this particular dimension can help Matalan to understand its employees' mindsets and demands so that company culture and communication can be improved.
Individualism-collectivism:
Implementation of this specific dimension can be significant for Matalan to justify the integration of individual employees into the organisational team with a proper degree. Effective integration of employees ensures better communication between organisations (Xi, 2023).
Uncertainty avoidance:
This particular dimension is specifically used for marking the tolerance level of any organisational workforce so that uncertain, unexpected or unknown situations due to miscommunication can be avoided. Implementation of this uncertainty avoidance dimension also can be beneficial for Matalan to create great international and cultural communication between organisations.
Masculinity-Femininity:
Rewards regarding achievement, heroism, assertiveness and materials are the indication of masculinity about organisations' employees and femininity refers to modesty, and caring, for the weak employees of the corporation. Identification of these divisions can be beneficial for Matalan to create better communication with effective employees.
Samovar theory
According to Samovar intercultural communication can be developed by creating interaction between people whose perception of the culture and cultural symbol systems are different from each other. Therefore alteration of the diverse communication and related event can be done with effectiveness for better engagement between international organisations and Matalan. Moreover, Samovar and Richard E. Porter invented this theory to evaluate the intercultural communication system in 1994. There are four intercultural communications such as interracial, intracultural, interethnic, and international. Implementation of these cultural communications can be beneficial to the Matalan in setting effective strategies to meet their aim of creating intercultural and international communication.
Ting-Toomey's Face Negotiation Theory
While dealing with companies which are situated at a long distance from the selected company then a negotiator is associated to create or manage better communication or engagement between companies. During the management, the negotiator feels that his face is threatened by the miscommunication of the companies. Therefore feelings of mistrust occurred because of the long distance between the firms and their cultures or feelings of face work violation that took place due to the distance. Several perceptions of negotiators and evaluation of those perceptions can be beneficial for the organisations as well as Matalan. Proper evaluation of different conditions between negotiators helps to communicate and deal with international firm. Proper cultural exchange and international communication are important for organisational growth. Implementation of this specific theory can be beneficial to develop cultural and international communications between long-distance companies.


[bookmark: _Toc143188254]Critical evaluation of cultural sensitivity 
Cultural sensitivity is defined as the effective approach that an individual sees from their perspective beyond the top of the iceberg and tries to understand the hidden part of the culture. Seven optimising stages reflect the gradual evaluation of cultural sensitivity (Mayhew, 2019). 
Denial
This is the first stage of cultural sensitivity which specifically shows the issues when an individual is unable to identify the difference between cultures that are not similar but looks like. Key features of culture such as language, conceptions of time, or social behavior needed to be evaluated while communicating within diverse workforce backgrounds. Unless an individual or particular organisation such as Matalan cannot identify the differences between cultures intercultural and international communications can’t be established effectively (Sherman, 2019).  
Defense stage
Stereotyping or underestimating other’s cultures creates a great miscommunication between organisations. The ethnocentric view indicates that an individual’s culture is better than others while both are dealing with developing their organisation is the reason behind this defense stage. Divers working fields and their working backgrounds can be interrupted by these kinds of thinking. Therefore, appropriate strategies are needed to be implemented during dealing with long-distance companies to experience and understand the true aspects of the culture (Frost, 2023).
Minimization
This is the stage where an individual is adopting new culture but not accepting all the aspects or features of the culture which means underrating the ethics of the culture which creates miscommunication. This is a significant cultural sensitivity that needed to be evaluated to avoid the bad environment of diverse work filed and workforce backgrounds and that can be beneficial for the Matalan Company. 
Acceptance
This specific stage included the individual's acceptance of different cultures along with the understanding of the values and ethics of that culture. Acceptance does not always mean that all the values and ethics of the culture are appropriate and effective. Therefore, while working in a diverse working field in the British communication business market Matalan needed to evaluate this specific acceptance factor for better implementation. 
Adaptation
The function of the bicultural capacity of an organisation by which they can evaluate the exact difference of cultures and also can adopt those principles and can work accordingly is the main concept of this adoption stage. The construction of international and intercultural communication can be easier by evaluating this specific factor of cultural sensitivity. Diverse workforce background needs this special approach to make an effective business deal by creating better engagement and cultural exchanges. Matalan can be benefited from this critical evaluation of this specific adoption feature of cultural sensitivity.
Integration
This special feature factor described the situation where a specific organisation gain the ability to shift between different cultures after identifying the difference in cultural views. Implementation of this specific stage helps to evolve individuals' or individual firms’ perceptions regarding the cultural view and consideration of superiority.  Critical evaluation of the integration process of Cultural sensitivity can be beneficial for Matalan and other organisations during their business within diverse backgrounds and working fields of the British business market (Leonard, 2019). 
[bookmark: _Toc143188255]Discussing and analysing different communication barriers experienced by a diverse workforce in the UK context supported by different examples when relevant
There are four fundamental varieties of efficient and effective communication barriers used in the workplace of various organisations. These are cultural diversification, language barriers, environmental barriers and cultural barriers. 
Language barrier 
This type of barrier generally occurs whenever two individuals talk with each other by using different languages and cannot understand one another properly. One of the common types of language barrier is the poor communication skills that will be encountered in Matalan. As the growth of business occurs rapidly, the organisation is more likely to engage diverse human resources in the workplace (Martic, 2023). Language barriers between the employees and management of Matalan lead to reduced productivity, miscommunication, and difficult collaboration in the workplace, and hampers the work culture of this retail sector. Nowadays, several multinational companies such as Matalan face these problems due to recruiting many employees of different religions and cultures. 
Cultural diversification
Cultural diversification is the most essential communication barrier that occurs in the workplace of Matalan. Generally, cultural diversification is specified as the variations observed among the employees due to the difference in cultural norms, beliefs, values and behaviours. There are many effects of cultural diversification on communication in the workplace of Matalan. Employees having various cultural backgrounds can communicate with each other by using different types of styles (Penn, 2019). Cultural differences create miscommunication, personality and behavioural differences in an organisation,  which negatively affects the work culture. Presently, cultural differences can be overcome in different companies by the awareness of cultural diversity, making clear rules and effective communication skills.  
Environmental barriers 
The environmental barrier is considered the most significant communication barrier in an organisational workplace. Some of the major physical as well as environmental barriers are climate, space, place, noise and time. The relevant examples of environmental barriers are the deficiency of proper family support, negative attitudes from other colleagues or societies, several public policies and many more. Time factors of environmental barriers in Matalan can impact the clarity and promptness of communication (Pehar, 2022) . Along with that, it is very challenging in order to convey the importance of the work condition. 
Inclusion barriers 
The inclusion barriers can be termed as gender, race and sexual orientation, which is considered as a huge barrier to diversity and the workplace of Matalan. This type of barrier is experienced by many employees in their workplace with many difficulties in hearing, speaking, hearing and understanding. inclusion barriers create several communication-related problems in the workplace of Matalan. 


[bookmark: _Toc143188256]Adequate communication strategies and other relevant recommendations to enable the organisation to succeed in providing a positive environment for everyone to succeed  
In various retail sectors, good communication skills are very essential which helps to avoid conflicts that can arise from miscommunication in a specific organisation. Effective communication skills in the workplace can impact the ability of employees, to share the most relevant information, engage in various kinds of conversations, and solve many logical problems. 
[bookmark: _Toc143188257]Effective strategies communication strategies 
Various modes of communication 
Using different communication modes can include clarity. Along with this, communication's multiple modes are one of the best strategies to communicate with the organisation or other employees, which helps them to reach the main goal of the organisation. 
Provide appropriate feedbacks 
Requesting appropriate feedback will be very helpful whenever an organisation is struggling with communications (Gattig, 2023). This feedback can help the company to make useful strategies regarding communication in the role of leadership. Feedbacks also make a strong bond between the team leaders and other employees.  
Makes consistency in the time of communication 
All kinds of communication whether it is external or internal have an essence of the culture of the workplace and the brand of this organisation. Also, maintaining consistent communication can decrease ambiguity in the workplace of Matalan (thestrategystory, 2023). This helps an individual to communicate in a proper manner with the team management of Matlan. 
[bookmark: _Toc143188258]Relevant recommendations for the succession of Matalan 
Creates positive community improvements: It is suggested that this organisation must create a positive impact in the local community (Leyshon, 2020). This will be very beneficial for Matalan for the development and upgrading of the business of this fashionable industry. 
Making clear and distinct goals: It is also recommended that Matalan must produce clear and definite goals, which can help to enhance the productivity of all the employees in the organisation's workplace. 
Established communicational line: This is recommended that the following fashionwear retail industry must build an appropriate communicational line, which is a very essential element that is for getting succession. The communication line impacts the culture of Matalan and gives motivation to the employees of Matalan to do efficient work to achieve the aim of Malatan.


[bookmark: _Toc143188259]Conclusion
The above-mentioned report is stated about British business communications and its related aspects. A proper and detailed overview with an introduction to selected Matalan fashion and homeware companies has been given in the report. Implementation of Hofstede's cultural dimension theory, Samovar's intercultural communication theory, and Ting-Tomey's face negotiation theory along with their importance to constructing international and cultural communication have been shown along with their dimensions. Critical evaluation of cultural sensitivity during business operations in the UK market within a diverse workforce to create effective international and cultural communication also has been enlisted in the report. Communication barriers that had been faced by the Matalan Company when operating their business in the UK's diverse workefield background also have been highlighted in the above report writing. Therefore accurate and appropriate communication strategies of organisations that can serve a positive environment for both parental and partner companies along with their members have been elaborated on in the above report. 
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