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1. How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.

The UK police force has faced increasing pressure to reflect the country’s increasingly diverse population. It can be stated that police forces around the UK have made increasing efforts to improve workforce diversity and build trust within minority communities (National Police Chiefs Council 2018). Although, it can be stated that despite progress such as the fact that the number of full-time police officers coming from minority ethnic groups increasing each year (Allen and Wong 2024) through strategies such as recruitment initiatives, community policing strategies and policy reforms significant challenges still remain. The UK police force still faces challenges including institutional biases, disparities in policing policies, and gaps in public confidence, especially when considering Black, Asian, and minority ethnic (BAME) communities. This essay will examine UK policing and how it has been able to adapt to diversity, both within its own ranks and in interactions with the public. 

	It can be stated that the UK Police Services have made positive attempts to improve representation and foster inclusivity internally within forces. However, it must be noted that progress has been uneven across different forces as well as demographic groups. It can be stated that one way in which the police force has adapted to accommodate diversity within the UK is through actively recruiting underrepresented groups such as ethnic minorities, women and LTBTQ individuals. This is something that all UK Police forces have been a part of so that the workforce better represent the communities that they are serving (College of Policing 2022). According to the UK Government (2022), between 2007 and 2022 the percentage of police officers from BAME background rose from 4.3% to 8.7%, which shows a large improvement in recent years of the police force adapting to accommodate diversity within the UK. However, it can also be stated that this as an initiative has not been successful as retention rates of BAME police officers are low within the police (United Kingdom Parliament 2020). Therefore, despite UK police forces being able to recruit officers from BAME background, forces are unable to retain the staff, leading to higher staff turnover within forces across the UK.  Furthermore, often these officers face slower career progression than their colleagues and often face discrimination (BBC 2022). It has been articulated that one reason that this is still the case is due to institutional bias as the police within the UK have been described as ‘institutionally racist (IOPC 2023). Thus, it can be stated that although forces have taken steps to accommodate diversity within UK, it can be stated that police forces in the UK still have deep-rooted cultural and institutional barriers that prevent proper diversity within the police. 

	Moreover, another way in which the police has attempted to accommodate diversity within the UK is by making efforts to address bias and improve fairness in policing practices. One way in which forces are attempting to do so is by providing unconscious bias training McKenna (2024) states that unconscious bias training aims to help employees understand and address biases that they may have that makes them view individuals in a certain way. It has been articulated that police officers within the UK have unconscious biases towards black people which has caused black people to be more likely to be stop searched when compared with the general population (Demony 2025). Therefore, forces within the UK have attempted to combat this through better equality and diversity training, forces have been investing heavily in diversity training, even publishing a diversity and equality strategy for UK police forces in 2021 (College of Policing 2021). However, despite these disparities still exist and discrimination is still occurring within UK police forces, for example, a report published by The United Kingdom Government (2021) that police officers are five times more likely to use force when interacting with black people. This demonstrates that perhaps UK police forces have not been accommodating diversity within the UK.  

	Furthermore, another method that UK police forces have utilized in order to adapt to accommodate diversity within the UK is through neighbourhood policing and outreach. A number of forces within the UK now have dedicated community liaison officers, the role of these officers is to engage with individuals from ethnic minority backgrounds. Neighbourhood Policing also involves the use of PCSO’s, which are often utilized in order to improve police presence within communities and interact with the public on a daily basis (Longstaff et al 2015), this in turn helps UK police to accommodate diversity within the UK as PCSO’s are often utilized to better understand and gather intelligence so the police have a better idea of the communities that they are serving and how they can better assist the community. The College of Policing (2022) outlined that neighbourhood police officers have made significant steps to accommodate diversity within local communities by improving community confidence by asking communities about the issues that affect them and aiming to improve those issues in order to better accommodate those from diverse backgrounds. Community policing is essential in order for the police to build trust with individuals with different cultures and also helps the police develop better understanding of the needs of those with different cultures to our own. Community policing demonstrates that perhaps the UK police service has adapted to accommodate diversity as community policing aims to better understand the communities that they serve and listen and report any issues that the people within the community have. 
	
Whilst positive steps have been taken to improve recruitment of officers from underrepresented backgrounds, diversity training initiatives and community engagement programs, systematic barriers continue to hinder true inclusivity. The effectiveness of the police’s adaptation to diversity ultimately depends on moving beyond superficial measures to address deeper structural issues within the police. This will require continual organisational change, and the police must prioritise genuine representation at all ranks, anti- bias training with measurable outcomes and community led policing strategies. It can be said until communities see themselves fairly represented within the police force; improvement is still needed.
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1. Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately. 


It can be stated that policing is one of the most demanding and high-pressure professions, requiring officers to routinely face danger, trauma, and ethical dilemmas (Police Federation 2024). These factors can accumulate causing a significant impact on officer’s mental health, it has been found by the University of Cambridge (2022) that 1 in 5 police officers suffer with some form of PTSD. However, despite the high numbers of officers suffering with their mental health, it can be stated that within law enforcement officers mental and physical health are too often overlooked. It is essential that UK police forces provide effective mental health management for officers as it is not only a critical factor for improving public safety and operational effectiveness. When the mental health and wellbeing of officers is overlooked the consequences to the force can often be extreme with increased risk of suicide amongst officers as well as impaired decision-making skills which are critical to officer and public safety. This essay will explore why mental health support is of the highest importance for police officers and the risk that police forces face when they do not support the mental health of officers. 

The importance of managing mental wellbeing in policing can not be overlooked, especially when considering the preservation of officer health and longevity. Police officers are at a higher risk of dying by suicide when compared with the general public (Dixon 2021), this demonstrates the impact that not managing mental health effectively can be deadly. Although, it can be articulated that police forces are making progress in order to suitably manage mental health amongst officers it can be stated that officers are often offered mental health support in the form of counselling (College of Policing 2016) however, perhaps officers avoid these services due to the stigma of utilizing the support available (Newell 2021). Furthermore, prolonged periods of stress can cause physical health issues also such as increased risk of cardiovascular disease (British Heart Foundation 2024), therefore, it can be contended that if forces do not prioritise the mental health of their officers, then the physical health of officers can also be affected drastically. Thus, it can be stated that UK police forces effectively manage the mental health of officers. 

	The consequences of not managing police officers’ mental health can also be detrimental to the public also. Mental health can impair decision making (Phythian et al 2022). Due to impaired decision making due to increased stress, excessive force can be over-used (Queirós et al 2020). This can result in unnecessary injury to members of the public. Furthermore, stress can also contribute to mistakes being made by officers with concern to missed evidence and even procedural errors, mistakes such as these can cause cases as court to be lost despite overwhelming evidence due to the procedural error which can undermine the prosecution. It can be said that one of the reasons that mental health is not prioritized is due to operational demand (Porter and Gavin 2024). However, it can be stated that forces need to manage mental health more appropriately as incidents of overuse of force and procedural mistakes can cause the public to lose trust in the police, which often reduces trust in the police which can make it more difficult for officers to deescalate situations. 

	Another effect of mismanaging the mental health of officers is the organisational and financial cost. The poor mental health of officers is often associated with higher complaints from members of the public due to poor use of force and poor decision making this means that the force often has increased legal liabilities. The cost of providing compensation to members of the public for such instances is extremely high as well as the cost of loosing public trust. Furthermore, it must be noted that there is also an organisational cost to not managing officers’ mental health appropriately, this comes in the form of officers missing work frequently due to poor mental health, this has a financial cost to the organisation as other officers often have to fill in for those off sick, which means that the force has to fund this. Critically, it can be stated that often forces often lack proper mental health training and awareness and often mental health is used as a tick box exercise for forces (Police Professional 2023). However, this has a profound impact on the organisational and financial cost of the force and perhaps if forces took greater care in looking after the mental health of officer’s budget money could be better spent elsewhere within the force. 

	Mental health is extremely important to manage within policing as it has detrimental effects for not only the officers within the force but for the organisational efficiency also. Policing is an extremely stressful profession, the job often entails trauma, public scrutiny and long hours. Without appropriate mental health support decision making, job performance and public trust can be diminished. It is crucial for police forces across the UK to properly invest in mental health support for officers as it not only improves officer retention and health, it also fosters better public trust as a mentally well police force will be better equipped to deal with the challenges that police forces face every single day. It is essential that the mental health of police officers is maintained as to equip them to cope with the demands of the job and to provide the very best service to the general public. 
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2. Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?

Serious and organised crime is a significant threat to public protection as it undermines community safety and social cohesion. Serious and Organised crime is defined as individuals that come together to plan and commit serious offences (Home Office 2014). Criminal networks engage in activities such as drug trafficking, human exploitation, cybercrime and financial fraud which have a direct effect on often the most vulnerable individuals in society. Often organised crime gangs target individuals who are facing poverty, social exclusion or those with mental health challenges as they are the most vulnerable groups in society, crime groups often prey on individuals’ vulnerable circumstances as it is often easier to recruit and coerce these individuals. It is critical that officers understand the links between serious and organised crime and public protection issues as this is essential in formulating strategies in preventing and intervening when vulnerable individuals are exploited. This essay will examine how organised crime exploits vulnerable individuals and the links between serious and organised crime gangs and public protection issues. 

	One link between serious and organised crime and public protection issues is a direct threat to public safety. One study by Crocker et al (2017) demonstrates that just over a quarter of harm experienced within communities within this study is inflicted by serious and organised crime in the form of violence, in the form of either physical harm or through tactics such as intimidation. This study also records that the majority of offences committed by serious and organised criminals within communities is violent in nature.  Furthermore, it is all noted that individuals within the communities studied experienced physical assaults as well as threats to their families from organised crime groups. Serious and organised crime gangs can often threaten violence and intimidation in order to remain in control of the vulnerable individuals to employ to work for them. This in turn creates fear amongst communities and is extremely corrective trust in the police and other public institutions.  (Miraglia et al 2025). Serious and organised criminals endanger the lives of the public on a daily basis through violence, exploiting the vulnerable and flooding the streets with dangerous drugs. This in turn means an increased risk of overdoses and more individuals becoming addicted to drugs within communities. Yet, it can not be overlooked the findings of one study by Campana et al (2025), it was found that the presence of organised crime gangs within communities have increased incidents of violence committed within the local area. However, it was also noted by researchers that these areas where organised criminals were prevalent, often violence is accepted within these communities and within these communities those that are not involved with organised crime were also more likely to experience violence. This article notes that policy makers need to be aware of the impact that organised crime can have on communities and the risk to those not involved within the illicit activities also. This demonstrates a clear link between serious and organised crime and public protection issues in the form of an increased risk of violence within communities. 

Another link is economic and social harm, serious and organised criminals often are involved in illicit activities such as fraud and money laundering which has a profound impact on the economy (Interpol 2025). The United Kingdom Government (2023) outlines that there is a link between organised crime and public protection in the form of a threat to global security, this source articulates that organised crime gangs threaten public safety through illicit activities such as modern-day slavery. It is outlined that force vulnerable members of the public into a life of abuse and compulsory labour, with children being a large proportion of victims of this. It is reported that in 2022 49% of modern slavery victims were children often involved in drug trafficking. The home office has additionally reported that it is estimated that there are currently around 13,000 victims of modern-day slavery currently living within the UK (Centre for Social Justice 2025) This highlights the link between organised crime and the protection of the public and demonstrates the devastating impact crime gangs can have on the most vulnerable group within society.

	It must also be noted that certain characteristics make individuals more vulnerable to organised crime groups and being exploited. It is reported that addiction, financial hardship and mental health issues make individuals more likely to be exploited by organised crime groups (Home Office 2017). Furthermore, it is now easier for organised crime groups to exploit vulnerable individuals through online grooming and scams that exploit those that are vulnerable. Modern technology has expanded the reach of organised crime gangs to exploit individuals and often criminals exploit the vulnerable without ever needing to meet them, through the use of online platforms such as social media. It is essential that governments improve social services and address vulnerabilities in the population in order to dismantle organised crime groups influence and exploitation of communities. 


Serious and organised crime represents an extreme danger to public protection, weakening community safety economic safety. There is a casual link between serious and organised crime and public harm, this comes in the form of drug trafficking, county lines exploitation and modern slavery. Although there is the obvious cost of serious and organised crime in the form of vulnerable victims, there is also the cost to law enforcement due to the lack of trust of law enforcement as this is eroded. Effective prevention of serious and organised crime requires more than reactive policing, it requires targeted early intervention, multi-agency cooperation and support for vulnerable individuals that are at risk from exploitation from serious and organised criminals. Serious and organised crime does not just exploit people, it exploits people and gaps within government and policing systems. Closing these gaps is what will improve public protection for those must be vulnerable in society. 
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3. How effective is early intervention an effective means of preventing young people from offending or re-offending?

Aiming to address risk factors in young people that contribute to offending and reoffending is a critical strategy within youth justice. Early Intervention intends to address issues and deal with situations at the earliest opportunity by looking at root causes for young people’s behaviours. Early Intervention is about preventing further escalation of behaviours (Safer Communities Wales 2025). Well-designed interventions can significantly reduce the likelihood of young people engaging in crime or re-offending by often tackling underlying issues such as educational disengagement, family instability and socio-economic disadvantage. Early Intervention reduces the risk of harm and aims to address vulnerabilities in young people by identifying underlying risk factors and promote health and well-being (Public Health Wales 2023). Public Health Wales (2023) also note that the success of Early Intervention programmes depends on whether a multi-agency approach has been undertaken, this report states that agency partners such as police, social services and education must work together in order to ensure that early intervention works. It must also be noted be that the success of these programmes often depends on their timing, targeting and delivery. This essay will examine the effectiveness of early intervention in the prevention of young people offending or re-offending and explore the challenges in implementing these interventions. 

Early intervention is essential in the prevention of young people offending for the first time, one method of early intervention is through family-based programmes. One programme used with the UK is the ‘troubled family programme’, this programme aims to build the families resilience and get families help before issues arise within the family network (Stanford 2023). The article written by Stanford 2023 details that family-based programmes is a method of early intervention that not only aims to tackle youth crime, however, sets out to improve the mental health of families as well as assisting with employment.  This article was critically analysed family-based programmes and found that early intervention through family-based programmes improved overall outcomes for children within them. Thus, it can be stated that early intervention programmes are an effective means of reducing offending and reoffending as this study demonstrated that family-based programmes increased the number of positive outcomes for the children within them. However, it must also be noted that this study did not focus on young people who offend and reoffend, and the study notes is limitation as to not focusing on children involved in crime. Therefore, perhaps it can be stated that further research is needed to provide a definitive answer as to whether early intervention through family-based programmes is an effective means to reduce offending and reoffending. 

Early intervention can also be utilized despite a young person having already offended. This comes in the form of rehabilitation programmes for young people, with the hope of preventing them from reoffending again, one method that some rehabilitation programmes use to improve youth reoffending is through Cognitive Behavioural Therapy (CBT). Cognitive Behavioural Therapy is often used as a method to prevent youths from future offending. The British Psychological Society defines CBT as a form of therapy that allows thew participant to learn to understand thought patterns as well as the thoughts and emotions that one experiences and how these impact on one’s behaviour (Davies 2022). CBT has been found to reduce reoffending rates in young people, it has been articulated that CBT is a crucial method for reducing offending and reoffending rates and often assists with the mental health issues that many experience within the criminal justice system (Saxena and Sahai 2024). It can therefore be stated that youth offending can be prevented through therapeutic means such as CBT and it is perhaps essential that governments invest in this within the youth justice system in order to prevent the criminalisation of young people in the UK. It can be contended that if further investment in such therapies is used then taxpayer money can be saved within the justice system through reduced court costs, reduced cost to the prison system and reduced cost to the police, thus demonstrating the importance in early intervention methods. 

In a critical light it can be stated that the effectiveness of early intervention often depends on where the young person lives as it is often a postcode lottery as to what help is offered. It has been reported by The Children’s Commissioner (2024) that the most vulnerable children that are at risk of offending are subjected to huge regional variations of support and early intervention, this dictates the level of support that these young people receive which can have devastating impacts of young people lives. Therefore, it can be stated that for early intervention to be viewed as effective in reducing offending rates in young people, investment is need in all parts of the country, and it should not be down to where young people live that dictates their chances of gaining much needed support. 

Early intervention can reduce offending and reoffending but it’s success hinges on systematic support not just isolated programmes. Early intervention undoubtedly has potential as a strategy for reducing both initial offending and reoffending. The research referred to within this essay demonstrates that properly resourced EI programmes can disrupt pathways into crime for young people, this is particularly effective when intervention addresses root causes such as educational exclusion and substance misuse. However, it must be noted that the effectiveness of early intervention is not guaranteed. Without addressing funding gaps, structural barriers and institutional biases the effectiveness of early intervention is diminished. Early intervention can be described as a crime prevention measure; however, the question is whether society is willing to invest in early intervention methods or pay the heavier cost of neglecting early intervention. 
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