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[bookmark: _Toc8253048]Introduction
Communication refers to the flow of information within teams and the groups, in order to ensure that the goals and objectives behind the formation of the teams and the groups are effectively met.  Communication in the broader sense of term fundamentally means the process of channelling information from an individual, a group of individuals or one location to another. Any form of communication must comprise of at least three components – a sender, a recipient and the information. Various things affect flow of communication like preferred medium, geographical location and even the cultural position (Barnlund, 2017).
[bookmark: _Toc8253049]Definition of Effective Communication
The form of communication that is not only limited to exchanging ideas and information but determining emotions and intentions that is present behind the ideas and information (Barnlund, 2017).
In order to incorporate effective communication within the organisation Tesco needs to implement certain skills that are:
· Engaged listening
· Nonverbal communication
· Managing stress at any particular situation
The above mentioned skills can be acquired to enhance the effectiveness of communication. These skills require time and effort to develop. The concerned organisation can put effort and help the employees to practise these skills so that the communication skills can be effective and efficient (Robinson, Segal, & Smith, 2018).
[bookmark: _Toc8253050]What are Models of communication?
Communication is a systemic representation of the organisation's culture and the methods with which organisations perform their business operations. In order to develop proper communication in the organisation the managers and leaders can incorporate various models to enhance the efficiency. Models can help to represent the process of communication metaphorically. It can also help to break the complex structure of communication into simpler components. Models can help to encourage the traditional thinking and eliminate some major issue that can be a barrier in the context of communication. Tesco can implement several models that can help the company to enhance effectiveness of communication (HelpGuide.org, 2019). The types of models are as follows:
· Linear Model- This model includes a single speaker and listener where the ideas flow in one particular direction. 
· Transactional model- This model helps to flow the ideas in both the ways where both the participants can present their feedbacks.
· Interactional model- This model can also help to share ideas and values in both the directions but in this instance, speakers and listeners can be more than one person. 
[bookmark: _Toc8253051]Theories of communication 
· Critical Theory
This theory can help to determine that conflicts can arise in the organization of their exodus any gap in the mod of communication. The tendency to resist any change in the organisation can give rise to conflicts within the employees. In order to overcome such issue the managers and leaders of Tesco might need to resolve such conflicts with the help of proper motivation and encouraging the employees by taking their regular feedback (Robinson, Segal, & Smith, 2018) 
· Information Theory
This theory can be implemented in the concerned organization which can help them to transfer information with the organisation by reducing the chance of error. This can be reduced with the help of technologies and written communication that might reduce the chance of error in the information that is transferred (Al-Fedaghi, 2012)
· Groupware Theory
This theory can also help the concerned organisation to develop communication with the help of technological advancement such as computers and mobile phones. The technologies can provide platforms like social media and chat bots that might help the leaders and managers to enhance the efficiency of the communication. This might help the concerned organisation to enhance the level of communication on a global scale (Al-Fedaghi, 2012)
[bookmark: _Toc8253052]Types of Communication
There are typically four forms of communication, namely interpersonal, non-verbal, written and verbal (Al-Fedaghi, 2012)
[bookmark: _Toc8253053]Communication Models
· Shannon and Weaver Model
This model was designed to improve the communication in a business organisation with the help of proper implementation of technology. This model can help Tesco to eliminate the chances of error in order to communicate information in the company. The present model can help the organisation to develop a regular chain of feedbacks from employees (www.researchgate.net, 2019). The model consists of following elements:
Sender- The individual who initiates the transfer of information in the organisation. The person makes up the message and communicates others in the organisation with the help of any particular device.
Encoder- It helps to transfer the message in the form of signals that can help the message to precipitate in the form of sound waves in various places. 
Decoder- This help to reverse the process of encoding that is converting the received sound waves in the form of message that can be heard by anyone who desire to listen to the message. 
Receiver- The person who receives the message on the device that is present with the individual and can also give feedbacks that if the message is received in a proper manner or not.
Noise- The disturbance that occurs in the mode of communication that can cause disruption in the message that is transferred. It can cause hamper the quality of message that is transferred. It can be reduced if the technological advancement is proper and efficient. 
Feedback- It is a very important aspect in communication as it can help to identify the areas of communication that can be improved to enhance the efficiency. This can be given by the receiver when the person receives message from the sender. 
[image: ]
 (Source: www.researchgate.net, 2019)
· Berlo’s SMCR model of communication
The SMCR model was formulated by David Berlo in 1960 basing the theory on the Weaver’s model of communication. The theory comprised of the various factors influencing the communication to make it more efficient and essentially had four basic elements – the sender, receiver, message and the channel. The sender acts as the source of the message whereas the receiver is essentially the end of the flow of communication. The channel and the message act as intermediary functions to complete the communicative flow. Although having been widely accepted, the theory received certain criticisms in the context of the absence of feedback or barriers and that it followed a linear method whereby two-way communication was essentially not considered (H., 2015)
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 (Source: Gallois and Giles, 2015)
[bookmark: _Toc8253054]Types of verbal communication
Interpersonal Communication- This type of communication is private and limited only to the employees of the organisation. The information that is transferred in this type of communication is highly confidential and measures are taken to maintain the secrecy of communication. The conversations are silent where senders and receivers are provided with the responsibility to maintain the privacy of information (MFLF, n.d.).
Intrapersonal Communication- This type of communication is generally performed between the employees and consumers where both act as receiver and sender of information. The ideas and issues are shared and both the parties try to understand the point of view of each other. This type of communication can help to communicate the information in a clear manner (H., 2015). 
Public Communication- In this type of communication the number of receivers is usually more than one. The form of communication is used in meeting or nay short presentation. It also included the feedbacks that are provided by the receivers. This can be used by Tesco to improve their decision making policies (H., 2015). 
[bookmark: _Toc8253055]Types of non-verbal communication
Nonverbal communication are not only limited to writing the information in order to share them. It also includes the reading of body language and facial expression that can help the managers and leaders to determine the behaviour and comfort of the employees in the context of any situations (WikiJob, n.d.). 
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 (Source: Maefahluang.org, 2019).
[bookmark: _Toc8253056]Different communication skills required at workplace
In order to communicate in an effective manner there are several skill that can help the employees of the concerned organization to improve the level of communication in the workplace (WikiJob, n.d.)


The communication skills that are essential are as follows:
Emotional Intelligence: This skill is most required in the leaders and managers of the organisation as they may need to determine and manage the emotion of the employee. This can help the organization to enhance the employee engagement by understanding their emotional levels and can empathise with them (WikiJob, n.d.).
Cohesion and Clarity: Proper communication also includes converting the correct message at the right time to the required people. This needs clarity in thought while communicating ideas. Also cohesion in team is very important to communicate the ideas in proper manner. Lack of such skill in communication can degrade the communication and hence the decision making of the organisation which can cause confusion and disorder (Cham & Springer, 2015).
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 (Source: Wikijob.co.uk, 2019)
Confidence: The most important skill for proper communication is the confidence with which on can share the ideas that arises in the mind. This can be developed by the managers and leaders in their workforce by appreciating their feedback sin the decision making policies and helping the employees to feel important. Confidence in communication can also help the employees to develop themselves in their career in a significant manner (Cham & Springer, 2015). 
[bookmark: _Toc8253057]Managing conflicts within teams through effective communication
As mentioned above effective communication can be helpful in communication ideas along with understanding the emotional level of the people which may help them to enhance the effective of conjunction. This type of communication can be improved with the help of skill sets that can be provided by the managers and leaders of the concerned company. Effective communication can help the employees to determine the interests of other employees and help them to cooperate in a more proper manner (Cham & Springer, 2015). 
[bookmark: _Toc8253058]Communications styles and skills
It is specifically seen whether the trainees are being able to effectively execute official communication within the workplace as well as with the consumers properly or not, before concluding on the ability of the employees to perform well in the organization. Each product and brand has divisions of highly specialized groups with all the relevant information that a consumer could have queries about in order to serve more efficiently and covert a prospective purchase into a monetary transaction (Cham & Springer, 2015).
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 (Source: www.researchgate.net, 2019)
The need for direct communication within the group of employees still exists, however the class of the target customers is mainly middle to upper-middle class, which is why the communication is more reliant on verbal communication than the non-verbal communication. The internal operations however have specific and specialized team to an extent, and this has been a large factor in the success of the organisation as well (Cham & Springer, 2015).
[bookmark: _Toc8253059]Communication styles for workplace communication
Tesco offering services to all classes and almost all categories, usually implements a scattered policy whereby teams could interchange roles quickly and efficiently to fulfil immediate short term needs and goals. Operating a massive number of facilities and stores, personnel management gets increasingly difficult and as a result, the scattered system works best to immediately achieve specific objectives that may arise due to circumstantial occurrences. In order to ensure that this system of teamwork runs effectively, both verbal as well as non-verbal communication systems are resorted to, within the organization. The internal factors are established after detailed researches and analyses to ensure there is no gap within the group or team (Cham & Springer, 2015). 
[bookmark: _Toc8253060]Recommendations for improvement 
Some of the measure are enlisted below and are as follows:
· Provide for internalised information and documents to employees, if required, easily
· Maintaining an approachable structure whereby employees can approach the manager without any hesitation is also very necessary
· Organising events and social retreats to engage in informal communication between authority and employees further boost productivity and performance
[bookmark: _Toc8253061]Conclusion
In conclusion it can be said that, the sharing of ideas and values of the organisation needs to have a holistic approach. Internal communications plays a major role in controlling the probabilities of arousal of conflicts within the workplace and manage all the activities being executed by different departments, simultaneously. The models and theories of communication govern the policies related to the efficient execution of communication within the workplace.
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