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Introduction 
The essay will focus on the theories, models, and concepts to understand the statement that a manager can be a leader but a leader cannot be a manager by exemplifying four business world examples. I have experienced that the development of leadership and management skills is important to improve both individual and professional performance. The essay will focus on the personal and employability skills which are deployed to lead and manage people in conducting their responsibilities. 
[bookmark: _vkp44ygu7lcp]Discussion 
The manager and leaders are important assets of the organisations that focus on meeting the organisational goals by applying their skills in developing employee motivation (Crawford et al., 2020). I have understood that a manager can be a leader as the managers have leadership skills in terms of organising the tasks and motivating the employees to meet the organisational goals. A leader can not be a manager as the leader as leaders have different mindsets. Leadership is about innovation, vision, and risk-taking whereas management is about efficiency, stability, and control (Crawford et al., 2020). According to my perception, leadership needs skills such as inspiration, communication, and influence to develop employee engagement. The management needs skills such as problem-solving, organising, and planning to improve the employee engagement indexes. I have realised that the roles of managers and leaders are different which signifies that they have encompassed complementary functions. Leaders prioritise cultural aspects and people-oriented work culture index whereas managers prioritise processes and systems (Paais and Pattiruhu, 2020). As an example, the managers of Tesco prioritise the processes of the company to develop the skills of its 337,518 employees (Bedford, 2024). The leaders of Tesco develop a people-oriented and employee-centric work culture to empower the employees to provide their opinions in the decision-making process. Leaders have a wider scope of inspiring and influencing beyond their team whereas managers have a more limited scope concentrating on their specific department (Benmira and Agboola, 2021). 
According to the leadership versus management concept, the leaders and managers are the distinct perceptions in the organisation (Homan et al., 2020). Warren Bennis suggested that the leadership index is used to concentrate on inspiration and shared vision whereas the management concept encompasses planning, controlling, executing, and organising. Warren Bennis stated that the leaders understand the organisational purpose and direction (Homan et al., 2020). I have understood that leaders motivate the employees to work towards a common organisational goal. The managers of Tesco develop strategies and plans to attain specific objectives and they allocate resources to complete the tasks without any errors (Bedford, 2024). According to my perception, the managers of the company monitor and correct the performance levels of the employees in terms of ensuring goals are met effectively (Northouse, 2021). The application of the transformational leadership theory helps companies to differentiate between transformational management and transformational leadership. Transformational leadership focuses on developing employee empowerment and employee inspiration to strengthen the engagement of the employees (Northouse, 2021). Transformational management concentrates on task completion and directs the employees with strict guidance to meet the organisational goals. As an example, ASDA uses the transformational theory to indicate how the leaders and managers of the company use this theory in meeting the organisational goals (ASDA, 2024). Transformational managers concentrate on attaining specific tasks and emphasise efficiency to develop the productivity levels of the employees. Transformational leaders concentrate on empowering the team members to emphasise innovation (Halkias and Neubert, 2020). The leaders motivate their followers by appealing to their aspirations, values, and beliefs.
Apart from these, most managers tend to be leaders if they adequately continue the leadership responsibilities of management. It includes communication, and motivation, and guides the employees to raise their productivity levels (Halkias and Neubert, 2020). I have noticed that some managers have poor leadership qualities and the employees follow their orders as they are obligated to conduct their tasks. The managers with poor leadership qualities fail to influence or inspire the employees which negatively affects the overall productivity levels of the employees (Halkias and Neubert, 2020). I have understood that managerial duties are a formal part of the job description and subordinates follow the instructions of the managers. Managers are responsible for their actions and have the privilege to promote, discipline, reward, hire, and fire employees based on their performance levels (Pedersen et al., 2020). As an example, Unilever has expanded its business in more than 190 countries as the managers of the company have leadership skills which are important to meet the organisational goals (Unilever, 2024). According to my perception, the collaboration between managers and leaders of Unilever is effective in terms of developing strategic thinking, effective communication, decision-making, and problem-solving. The managers and leaders of Unilever are responsible for collecting data, weighing options, and making decisions which benefit their team (Unilever, 2024). I have understood that they accept accountability for their deeds and they are combined to share essential qualities to meet the ultimate goals of the company. The Leadership-Management Matrix categorised leaders into four different styles including coaching, directing, delegating, and supporting (Pedersen et al., 2020). This matrix is used by ASDA to highlight different degrees of management and leadership engaged in meeting the organisational goals. I have observed that this model highlights the significance of adapting leadership styles to the developmental needs of team members. Effective leaders switch between these styles relying on individual needs and meeting the organisational goals. 
Apart from these, the managers can be leaders but the leaders can not be managers as the leaders need to have strong coordination with the managers to report the regular performance levels of the employees. The situational leadership and contingency management theory are applied in Ocado to adapt their styles relying on the situation as well as the maturity levels of the team members (Ocado, 2023). I have understood that the effective leaders of Ocado adjust their leadership styles to match their maturity levels and specific situations. It suggests that leaders assess the competence and commitment of their team members by using four leadership styles including directing, coaching, supporting, and delegation (Pedersen et al., 2020). The managers of Ocado use the contingency management theory to adopt the best leadership style based on the situation (Ocado, 2023). I have learned that the managers and leaders of Ocado use the directing leadership to guide new and inexperienced employees. Coaching leadership and management style are used for the employees who are improving their skills. The supporting leaders handle the team members who are competent and require guidance to meet the organisational goals (Pedersen et al., 2020). 
Personal and employability skills are used to manage a team effectively and get people to do what is required to be done to meet the organisational objectives (Herbert et al., 2020). Communication skills articulate expectations, goals, and tasks to ensure that each employee understands their responsibilities. I have applied my communication skills to develop the team cohesion and engagement of the employees in terms of attaining the organisational goals. Leadership skills motivate the team members to work towards a common set of objectives (Herbert et al., 2020). As an example, the leaders and managers of Unilever use their personal and employability skills to explore the business in more than 190 countries. Workplace diversity is maintained in Unilever by using leadership skills, communication skills, organising skills, and delegation skills. Through the application of leadership skills, I am capable of motivating my team members and understanding their needs to develop their engagement in meeting the organisational goals. The organising skills are deployed to prioritise tasks, allocate resources, and set deadlines to attain the effective management of the organisational tasks (Suarta and Suwintana, 2021, March). The problem-solving skills are important to address the potential obstacles and conflicts hindering the progress of the team. Delegation skills help managers and leaders assign tasks effectively based on the skills of the employees (Suarta and Suwintana, 2021, March). It is significant to empower team members to take responsibility and ownership to manage their work properly. 
Apart from these, time management skills are important to develop the scene of meeting deadlines and guide team members to complete their tasks within time (Fearon et al., 2020). Adaptability skills make people flexible and adjust plans as required to respond to changing circumstances. Through my adaptability skills, I am capable of developing the abilities of my team members to successfully respond to changing circumstances. As an example, the managers of Ocado delegate tasks and provide autonomy to 18,900 employees by applying organising and delegating skills (Ocado, 2023). Ocado offers support and opportunities for growth to assist the employees in establishing new skills of the employees. The leaders of Tesco lead the team members by maintaining a positive employee attitude and genuine passion for the work. The teamwork and collaboration skills help Tesco's managers foster a supportive environment where diverse working perspectives are valued (Bedford, 2024). Through applying flexibility and adaptability skills, the managers of ASDA can embrace change to implement a hybrid work culture.
Communication skills, leadership skills, organising skills, problem-solving skills, adaptability skills, delegation skills, time management skills, and teamwork skills are developed to improve both individual and organisational performance (Suarta and Suwintana, 2021, March). People gain hands-on experience by working on assignments with other team members in Unilever. The managers and leaders of Unilever continue to expand the range of the training and development programmes with access to a range of improvement resources. The development of communication skills improves the team productivity levels through the demonstration of developed team productivity up to 25%. Effective communication is a key perception to realise the customer needs and deliver high-quality services to the customers (Suarta and Suwintana, 2021, March). The management of Tesco uses effective communication skills to develop the interpersonal communication index with other team members. Communication skills help Tesco to develop its relations with both external and internal stakeholders to develop the performance levels of the company. The development of leadership skills boosts the individual’s confidence levels which enable them to take on new responsibilities and challenges (Herbert et al., 2020). The leaders of ASDA use leadership skills to foster a culture of collaboration leading to developed productivity. It helped ASDA to reach a profit of above £1 billion as the sales increased in ASDA in consecutive years (ASDA, 2024). The development of organising skills helps the individuals of ASDA to boost the productivity levels of the employees and reduce workplace stress which ensures quality performance outcomes. Tesco is capable of attaining a higher degree of team collaboration to collaborate with team members in meeting the organisational goals. The application of organising skills helps ASDA to drive the success of the business and boost employee morale to complete their work within deadlines. 
Apart from these, problem-solving skills help individuals to analyse complex situations and identify creative solutions. It helps the leaders of Unilever to make informed decisions and adapt to changing circumstances (Unilever, 2024). The problem-solving skills help Unilever to improve the performance levels of the employees and develop career advancement opportunities. Organisations foster a culture of problem-solving to enhance the competitiveness of the company. It improves employee engagement and better responds to market changes in terms of attaining strategic organisational goals (Halkias and Neubert, 2020). Adaptability skills development is required to embrace new technologies and collaborate effectively with diverse teams. Organisations cultivate the adaptability skills to respond effectively to market disruptions and develop employee retention (Halkias and Neubert, 2020). The leaders of ASDA are capable of enhancing the innovation and creativity of the employees to attain strategic organisational goals. Delegation skills develop the productivity and efficiency of the employees to reduce workplace stress (Herbert et al., 2020). As an example, the leaders of Tesco develop task allocation and resource utilisation to enhance the growth of the employees. Tesco fosters a culture of empowerment and trust to reduce the employee turnover rate. Time management skills prioritise tasks and concentrate on high-impact activities to reduce workplace stress. It helps the company meet the project deadlines and develop the work-life balance of the employees (Crawford et al., 2020). ASDA benefits from leaders and managers with good time management skills leading to the increments of the organisational productivity as well as better management of the project. Teamwork skills help the company to attain common organisational goals and enhance the job satisfaction levels of the employees (Crawford et al., 2020). These skills are important to enhance innovation and competitiveness in terms of enhancing employee retention and encouraging a positive work culture.
[bookmark: _azrxxhr6ytnn]Conclusion
Leaders are capable of making long-term and strategic decisions whereas managers are capable of making tactical as well as short-term decisions. Leadership versus Management concept has been expressed with the transformational theory, leadership-management matrix, and situational leadership theory. ASDA, Ocado, Tesco, and Unilever have been used as examples from the business world to support the statement “A manager can be a leader but a leader cannot be a manager. Professional and personal skills are important to manage and lead the team members of the companies. The development of these skills improves organisational as well as individual performance levels. 
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