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Executive Summery
This is a report that contains a workplace topic that a done by a research. For preparing this report, I have chosen Matalan, UK. Matalan is a big chain of retail stores in UK. It is a clothing and home wear retail shop. For this research, I have used both primary and secondary data as research methodology. For primary data, I surveyed 20 people in different stores of Matalan as a customer. By analyzing those results from the surveys, I have conducted the results and findings of the research. Then there some recommendations for Matalan about how they can have more success and fixing up their issues. Last but not the least, there is a conclusion that will draw the report to its end. 
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Introduction
For the betterment of the workplace, research is very important. It is done for multiple purposes. By conducting research, a workplace can know where they are actually and what they should do to make profit. It shows various problems of the workplace. Research shows a right path to the workplace. Solutions of various problems are also found through research. An organization runs by its customers. They are the core of the organizations. Their satisfaction matters the most. Through research, managers of the workplace can take appropriate decisions that will benefit them in the long run. S/he can know the opportunities too about where they can go and get benefited. Here in this report, I am surveying on the customer satisfaction level on Matalan super store in UK. How much they are satisfied with the product and service of Matalan and then interpreting the findings. (7 Reasons Why Research Is Important)

	Background	
Matalan is a popular clothing and home wear retailer shop in UK. They offers quality product with fashion in a most reasonable price that is equivalent to high street price. In 1985, John Hargreaves founded Matalan in Preston, UK. It has now 200 stores that give services to its valuable customers with persistence. Their target market is mainly the families. Its outlet is still found in some premium malls in Middle East. They offers- 
· Men’s wear
· Ladies wear
· Children’s wear
· Footwear
· Home wear (About Us)
This report is very important. Here, I have to prepare a research paper under the supervision of my course faculty. The main purpose of this report is to show how much customers are satisfied with the product and service of Matalan. For this report we are doing quantitative research to conclude. It really helped me to do this report in quite ease. 

Research Question 
For preparing every research report, there must be objective/s. my report is not any exception. The objective of my research report is to find out- 
“The satisfaction level of the customers of Matalan in terms of their products and services”

Survey Questions
Here in my research paper I look forward to know how much the customers of Matalan are satisfied with their products and services. My survey questions are:
1. Are necessary products available in Matalan?
A. Yes       
B. No
C. Sometimes yes
D. Sometimes no
2. Are you satisfied with the quality of the products in Matalan?
A. Always
B. Never
C. Sometimes
3. Is the behavior of the staff friendly?
A. Yes
B. No
4. Is the overall environment decent? 
A. Yes 
B. No 
C. Sometimes 
5. Is car parking area big enough to park all the cars?
A. Yes
B. No
C. Moderate

Literature Review
Personality is passed on through design, attire and style by every one of us once a day. We can externalize our character whether it is your ethnicity, identity or legacy through portrayal. What we wear speaks to or remains for us, or stands for something about us (Barnard, 2014).  On the other hand there are so cultures and sub-culture in this world and a person can represent his culture with his/her dress. Many people do dress up to attack other people (Craik 2009). According to Tamara Sender Ceron, Senior Fashion Analyst “The way people do shopping and their fashion sense is changing too. Customer’s expectation from the retail store is increasing day by day.  So it has become important for the retail store to focus on these factors. Matalan is one of the biggest retail stores in UK. They are focusing on customer expectation all the time. Matalan's blend of low overheads, because of minimal effort away areas and abroad direct item sourcing, has empowered the tie to undermine high road contenders by as much as half all alone brands, and by as much as 35% on outer marked items. Supplementing its low value separation, Matalan likewise has a sharp showcasing blend. It works as an attire club: clients pay a compulsory £1 participation expense for the benefit of shopping at the stores. Participation data additionally empowers Matalan to utilize coordinate showcasing and to target clients with lists and custom-made apparel lines to take care of demand (Rowley and Haynes, 2005).  In 2006, about 5 million people purchased Matalan product than previous year (The statistic portal of UK). UK retail shop should start recognizing the new features of fashion (Mintel 2010).Over the most recent ten years each third pound is created by one of the five most capable players in the advertise, i.e. Tesco, Sainsbury, Asda, Wm Morrison and Marks and Spencer (Mintel 2009/2010).

Methodology
There are four types of research. These are: 
· Exploratory research 
· Analytical research 
· Descriptive research
· Predictive research
For conducting this quantitative research, I have used both primary and secondary data. 
Primary data: In primary data, I personally surveyed 20 people in different stores of Matalan. Here my sample size is 20. Age of the respondents was in between 17 and above. Most of them have their own family. I personally met and get the surveys done by them. There were 5 questions in my survey papers that were answered by my respondents of Matalan. 
Secondary data: For conducting my research, I have browsed internet like Google. I have gone through different articles, journals and also class lectures. I followed some websites too in which there are information about research and Matalan. I have given all the links in the reference section. Even I read out some newspapers also to make my knowledge clear. 

Data Analysis
I have collected some data through my surveys which I showed below through various charts:
Question 1: Are necessary products available in Matalan?
In my first question, from my 20 respondents, 16 of them answered “yes” that they find necessary products in the store and 4 of them answered “sometimes no” because sometimes they don’t find things that they wanted. It can possible if the product gets finished or out of stock or the delay of the delivery. There was no response for “no” and “sometimes yes”. Here the result is there is availability of products in Matalan. 
 
Question 2: Are you satisfied with the quality of the products in Matalan?
In my second question, 18 of the total respondents answered for “always”. They are satisfied with the quality of the products of Matalan. And only 2 respondents went for “sometimes”. After asking the reason that why they choose sometimes then they replied they are not a regular customer of Matalan. They roam around different stores and pick whatever they like. No one choose “never” because the quality of products is really good and that is why the majority goes with positive feedback. 

Question 3: Is the behavior of the staff friendly?
My third question was about the behavior of the staffs. From the result of the respondents it is clearly seen that the behavior of the staffs is very friendly. The majority goes with yes. From 20 respondents, 19 people went for “yes”. 1 participant answered “no”. I couldn’t know the reason but found the respondent in a rush. So, I can say the staff’s behavior is good towards their customers. 


Question 4: Is the overall environment decent? 
My forth question was about the overall environment. From my 20 respondents, 18 of them choose “yes”, 2 of them choose “sometimes”. The reason behind for the two respondents was they saw something indecent someday. No one goes with “no” option. The majority says the environment is decent. 

Question 5: Is car parking area big enough to park all the cars?
My fifth question was, car parking is big enough to park all the cars or not. 13 respondents choose “yes”, 4 respondents chooses “moderate” and 3 respondents chooses “no”. 4 people think that the parking area should be more spacious. And 3 people think that in some outlets of Matalan the parking area is not big enough. But then again, the majority goes with yes; the parking area is big enough to park all the cars in Matalan.

Findings
After analyzing the results, there are some findings that I have got. These are:
1. Products that customers need or search for are available in Matalan. Matalan always try to make sure that customers get their desired products.
2. The quality of the products of Matalan is good. Quality comes first when there is a question on a product’s authenticity. 
3. Matalan look after how their staff behaving with the customers. Staff’s behavior matters a lot in term of organization’s success. 
4. The overall environment of Matalan is decent. There usually no indecent behavior happened by the staff. Sometimes some indecent behavior occurs due to different kinds of customers. 
5. Usually the parking area of Matalan is big enough to park the cars. There are many outlets of Matalan. Some has big parking area and some has small. It actually depends on the area. Sometimes more big stores couldn’t manage to have big parking area because of the shortage of place. 

Recommendation
After conducting the research, there are some recommendation that Matalan should follow for their future advancement and progress. These are:
1. Matalan should stock some branded products for the customers. Because some customers are savvy, they want everything to be highlighted by its brand name. 
2. Some customers search for low price product. For those Matalan can declare their sale offer but they must keep in their mind about the quality of the product. 
3. They should train their staff about being more professional and decent. Their behave will reflect the organizations image towards the customers. 
4. Matalan should be more aware about the indecent behavior. There must be more security guards who will look after all these issues. 
5. Matalan should choose their location wisely. It’s a well known organization. There will be a lot more customers than the ordinary store has. So, the parking area must be spacious that the customers can park their cars. 
6. Matalan can focus on their advertising sector. No business can reach its ultimate success without advertising now. It is true that Matalan in a well established one but then again, to have more advantage and success they should advertise their products more.

Conclusion
Running a business successfully is not an easy job. It needs so much of hard work and knowledge to sustain in the race. There come so much problems and issues while running a business. To identify the issues and finding the solutions of those issues, research is a best option. Through research, they can know where the problem is and what their customers want from them and what their expectations are. After knowing all these, they can prepare themselves according to all these. They can also get the solutions of the issues. According to the solutions they can win their customers heart. Customer satisfaction is a big part of the business. Without this, no business can sustain. If they can have it, they can use it as their weapon. It can work as their competitive advantage. Satisfying customers is very tough and if they really want to succeed they have to do it no matter what. 
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