Name: Jennifer Pedrick 	(PCDA)			Student Number: 2134295

Essay one: How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.

This assignment examines what the Code of Ethics is and why it was created as well as what misconduct is, types of misconduct and how the Code of Ethics may reduce instances of police misconduct. This essay will also look into the impacts on public trust and confidence in the police when the Code of Ethics are breached. 
The College of Policing unveiled the Code of Ethics in July 2014. According to Hough et al, (2016), this was as a result of inquiries made involving police misconduct and in particular the case of Stephen Lawrence; a police investigation involving a black male who was murdered in London in 1993. The home affairs select committee called for a new police code of ethics after publishing a report on leadership and standards in the police. The new code of ethics was then laid as a code of practice by Parliament in July 2014. The Code of Ethics consists of professional behavioural standards and policing principles that must be followed by every member of the police force. It is essential to the professionalisation of the police service and police practises (Bryant & Bryant 2021). 
The Code of Ethics is intended to encourage personal responsibility and assists with professional judgement; enabling everyone in policing to ensure that they act morally. The Code of Ethics to this day, highlights the importance of the principles created by Sir Robert Peel back in 1829. Robert Peel’s principles focused heavily on the need for police to “secure and maintain public respect” suggesting that without public respect, police would find it difficult to do their job. (College of Policing, 2023). Similarly, Hough and Roberts (2004), state that without public confidence in their decision making, police forces will be unable to maintain their legitimacy, thus preventing them to do the job effectively.  



The Code of Ethics places a statutory requirement on all those working in policing, to challenge, report or take action against those whose behaviour falls below the standards of professional behaviour. Not reporting or challenging such behaviour can result in disciplinary action. An example of this would be when an investigation was launched into messages shared between serving police officers regarding Harvey Price, son of Celebrity, Katie Price making remarks about his disability. The investigation revealed that there were officers who despite not sending any messages, were dismissed from the job, due to not reporting their colleague’s unethical behaviour. This shows that police forces will deal with unethical behaviour and that those working in policing are no longer protected by what was once known as the “Blue Code” of silence. Charman (2017), suggests even if police recruits appreciate camaraderie and teamwork, a “Code of self-protection” has replaced the code of silence. She contends that because the organisation is growing more risk adverse, and accountable to the public, new officers now fear doing the “wrong thing” more than social isolation. 
Newburn (2015), focuses heavily on corruption within the police service and provides a list of different types of corruption, highlighting that they all in some way involve the abuse of position. He suggests that having a clear code of ethics is the central importance to police performance. Furthermore, he insists that there is a clear connection between training, competence, and corruption and as the Code of Ethics provides guidance on how the law should be applied, adhering to it means officers will be better at using legitimate means to deal with situations. Additionally, he states that encouraging misconduct reporting and whistleblowing is a necessary step towards reforming the police force.
The publication of procedures and results is now part of the police disciplinary process. It could be argued that this is a positive development as it demonstrates that forces are becoming more transparent with the public and are no longer willing to cover up misdemeanours committed by those working within the force. On the other hand, exposing wrongdoing will almost certainly have an impact on public trust. In fact, scandals and well-publicised instances of corruption are among the numerous theories put forth to explain why public trust has declined since the 1980s (Loader & Mulcahy, 2003).

A research project carried out by Warwick University on how public confidence is measured suggests that confidence cannot be defined by one meaning and that despite many police forces measuring public confidence in different ways, there are a number of different aspects to how public confidence is measured. The project highlights that retaining public confidence is key for any police force to be effective in safeguarding the public. (Warwick University, 2015). This supports the ideology of “Policing by Consent” and the importance of the relationship the police hold with the public.
To conclude, the public's cooperation is crucial to the police's ability to do their jobs. Reiner (2000), suggests that a decline in public trust can have a significant impact on the legitimacy of policing and can also practically impair its efficiency through outcomes like a decrease in the number of crimes reported. Similarly, Reisig, Bratton and Gertz (2007) argue that a reduction of confidence leads to a breakdown in cooperation the police have with the public. Following the Code of Ethics could reduce police misconduct and boost public confidence, but it is vital every member of the police force abide by these principles. It is practically difficult to make sure that every member follows this and having a Code of Ethics does not guarantee that misconduct will be fully eliminated. However, if there are clear expectations for what you should do as a member of the police force, there are very few justifications for unethical behaviour.
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Essay two: How effective is a multi-agency approach as a means of managing violent and sexual offenders? Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words. 

This assignment will examine what MAPPA is, the core functions of MAPPA and who is and can be involved in the MAPPA process. Publicly available research will be used to analyse MAPPA’s efficacy. 
Multi-agency Public Protection Arrangements or otherwise known as “MAPPA” was introduced in 2001 and became a statutory arrangement for managing violent and sexual offenders under the Criminal Justice Act 2003 (Her Majesty’s Inspectorate of Probation, 2022). MAPPA is made up of agencies who work together in managing the risk posed by those who present a high risk of harm to others. Initially focused on adult sex offenders, MAPPA has expanded to encompass violent offenders and other “high profile” cases (Sutherland & Baker, 2009). The Police, Prison and Probation service are collectively classed as the ‘Responsible Authority’ which is the primary agency for MAPPA (Gov, 2014). These agencies are responsible for assessing and managing the risk of these offenders by implementing risk management plans, whereas other agencies such as Children and Adult services, Housing and Youth Offending teams are under a duty to co-operate with the responsible authority, and they do this by gathering and sharing information (Ministry of Justice, 2019).
MAPPA works by firstly identifying offenders who have been convicted of a sexual or violent crime or those who have been assessed to pose a serious risk of harm to the public. Each offender is then assigned to one of three levels, which represent the degree of interagency cooperation required to effectively implement each offender's risk management plan. Offenders may be moved up or down the levels to reflect the management required, depending on the level of risk posed and the steps necessary to control that risk (Taylor & Yakeley, 2019).
In order for MAPPA to work effectively, information sharing between agencies is crucial and offenders must have a rigorous risk management plan in place. To achieve this, MAPPA requires multiple resources from all different agencies. Kemshall & Wood (2008), agree with this by stating that MAPPA is a “large and resource-intensive system” which is reliant on funding from the government to ensure that these resources are supplied. 
Without adequate resources, MAPPA struggles to achieve what it sets out to do and an inspection conducted in 2005 by HMIP revealed that a lack of resources was weakening the impact of MAPPA (HMIP, 2005).
Furthermore, those managing offenders must possess the necessary training in order to establish effective risk management plans. Knight (2012), supports this and suggests that in addition to having a high degree of emotional awareness, offender managers also require specialised support in order to effectively manage offenders. Professionals who work directly with sexual and violent offenders are subjected to traumatising information and situations on a regular basis. Research indicates that these individuals may suffer from elevated levels of anxiety, depression and secondary traumatic stress (Foley et al, 2021). Adequate training and support can increase the resilience of offender managers (Tehrani, 2023) and according to research done for HMIP (Raynor, 2019), training offender managers in effective supervision techniques can result in a significant drop in reoffending. 
A report conducted following an inspection by Her Majesty’s Inspectorate of Probation, titled "Twenty Years on, is MAPPA achieving Its Objectives?" shows that since establishing in 2001, MAPPA has and is continuously improving. The report states that since incorporating the ‘Four Pillars Approach’, a model developed by Professor Hazel Kemshall (2010), it has improved the structure of MAPPA as it places risk management at the heart of the process. ‘The Four Pillars’ approach consists of Supervision; monitoring and control; interventions and treatment; and victim safety planning. By following the model, it ensures each ‘pillar’ receives equal focus. From the inspection, it was highlighted that MAPPA meetings, when used effectively, not only give difficult cases the proper analysis and monitoring required, but they can also help obtain additional resources that might not have been obtained without the meetings. In addition to this, the report also contains statistics on the number of individuals being managed by MAPPA and it shows:
· In March 2011 51,489 individuals being managed by MAPPA
· In March 2021 87,657 individuals being managed by MAPPA


The increase in these statistics could indicate one of two things: either MAPPA is effective, and more people are being managed appropriately or crime rates are rising, thus the increase of individuals under MAPPA. 
To summarise, the effectiveness of MAPPA as a management tool for violent and sexual offenders is dependent on information gathering and sharing. It is evident that when this is done well, effective risk management plans are established, and offenders are managed appropriately. Since those who work with offenders are personally at risk of acquiring mental health issues owing to the nature of their jobs, consideration should be given to the support and training they get (Hanson et al, 2003). To put it simply, if those who work with offenders are supported and provided with enough training, it will increase the resources that are available, benefiting MAPPA as a whole and boosting its efficacy. The report as stated above, appeared positive about the possibility of multi-agency work to enhance the efficient management of violent and sexual offenders, and it was discovered that MAPPA may have contributed to reducing reoffending (Her Majesty’s Inspectorate of Probation, 2022). Furthermore, the report acknowledged that "High-quality public protection work and effective information sharing can minimise but not eliminate the potential for risk of serious harm to citizens". This emphasises the fact that MAPPA was not created to eliminate risk but to assist with risk management. 
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Essay three: To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime? Your answer must be based on academic research into the psychological and socio-economic characteristics of vulnerable people. Word limit: 1000 words. 

This assignment aims to explore the concept of 'Lifestyle Theory' by looking at theories that have been proposed and how it may increase a person's risk of engaging in criminal activity. Additionally, Vulnerability factors are examined, and consideration is made to how they may relate to 'Lifestyle Theory'.
‘Lifestyle Theory’ according to Siegel (2006), is one of four most common theories used to explain Victimisation. In terms of Victimisation, the theory suggests that individuals may end up as criminal victims as a result of their choices and way of life. Similarly, the theory in terms of Criminology implies that people have a high probability of being crime victims if their behavioural patterns make them vulnerable to victimisation. 
Another view of ‘Lifestyle Theory’ is one created by Glenn D Walters (2006) who puts forward that the theory consists of 3 components: conditions, choice and cognition. Conditions can be either internal – like genetics – or external – like peers or social class - as well as factors that may influence people’s decision to engage in various behaviours. The second phase is choice, which is the process of determining decisions based on life conditions. After a choice is made, the third C, cognitions are reached and enables individuals to support and justify those decisions. Both theories are extremely similar in that not only do they acknowledge that decisions are influenced by outside factors, but it is also these decisions that may have a significant impact on an individual’s way of life.
Gaining an understanding of “Lifestyle Theory” enables us to discuss what makes particular individuals more susceptible to becoming victims. The College of Policing defines vulnerability as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (College of Policing, 2021). 

According to Sowmyya (2015), nobody is born a criminal. He argues that it is the circumstances and environment surrounded by that individual that makes them act as a criminal. He claims that there are many causes of why an individual turns into a criminal and I will be focusing particularly on the socio-economic causes as well as the psychological causes. The socio-economic causes consist of, social status, Lack of or poor education, alcohol and drug use within families and/or communities, poverty and unemployment. The psychological causes then include things such as; mental disorders, emotional instability and intellectual weakness. 
It could be argued that the aforementioned factors frequently coexist. For example, poverty may result from job loss or unemployment, which may then cause people to become unwell due to a lack of coping mechanisms, such as anxiety or depression. These factors then may make individuals susceptible to being vulnerable which others may take advantage of. Jonathan Et Al, (2021), suggests that crime and unemployment go hand in hand because those with low socio-economic status are good targets that are easy to seduce into criminal activity. Furthermore, Salim (2015) theorised that when people lack the money to buy essentials, they may be tempted to become involved in criminality in order to survive. 
Furthermore, it is supported that Adverse Childhood Experiences is a prevalent factor when discussing vulnerability. Adverse Childhood Experiences or ACEs as described by (Boullier et al., 2018) are “potentially traumatic events that can have negative lasting effects on health and well-being. They can include physical/sexual/emotional abuse, neglect, violence within the household, parental divorce and members of the household struggling with substances or mental ill health. A survey of 2028 adults conducted in Wales in 2015 found that 47% of individuals had experienced at least one ACE. 
According to Violence Prevention Wales, Research into the impact of ACE’s in more vulnerable groups provided a strong link between ACE’s, Crime and Vulnerability, which emphasised that ACE’s can raise a person's likelihood of experiencing violence, either as a victim or a perpetrator.

Statistics also suggest that individuals who are exposed to 4 or more ACE’s are 14 times more likely to have been a victim of violence and are 15 times more likely to have committed violence against a person, compared to people with no ACE’s (Violence Prevention Unit, 2023).
A victim is defined as “A person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence” (Ministry of Justice, 2020). ‘County Lines’ refers to gangs and organised criminal networks that export illegal drugs into areas in the UK. These gangs frequently utilise pressure, intimidation and violence in order to take advantage of children and vulnerable individuals to get them to keep and transport money and drugs (Home Office, 2023). McLean et al (2020), recognises that poverty and low self-efficacy makes young people more vulnerable to being groomed by elder gang members. He further adds that it is these factors along with a lack of opportunities in the community that lead young people to get involved in drug dealing. The link between County Lines and vulnerability is that offenders running these lines primarily use those vulnerabilities to exploit individuals into committing crime. Although these individuals then potentially go on to commit crime, they are usually forced or blackmailed into doing it, not because that want to, because they feel they have to.
An inspection conducted by HMICFRS in 2022 made reference to the importance of police recognising that children and vulnerable individuals involved in county lines can be victims as well as offenders. It was suggested that if police can see the bigger picture, they can lessen the harm that county lines networks cause and reduce their ability to exploit vulnerable individuals (HMICFRS, 2022).
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Essay four: Why is a partnership approach the most effective way of preventing re-offending? Support your answer with relevant evidence drawn from academic sources. Word limit: 1000 words.
This assignment explores the reasons and factors related to offending and what theories put forward suggest, as well as what a partnership approach is. The reasons for why a partnership approach is the most effective way of tackling offending will be presented throughout the assignment.
To be able to prevent re-offending, we must first understand why individuals offend and what factors play a part in their offending. A theory constructed by Sigmund Freud called Psychodynamic Theory, suggests that our ego and super ego, which he calls our ‘Thinking Parts’ interact with our immediate environment, while the ‘id’ compels us to seek out instant fulfilment. In contrast to ego, which enables us to live day by day, a super ego enables us to manage to conform with society’s laws and standards. According to Freud, Individuals who are ‘Psychologically Mature’ are those who contribute to society and are able to delay gratification for longer-term gain. In comparison, Freud argues that criminal behaviour is perceived as an expression of psychological immaturity and insufficient self-control. He believes that impulsivity, low academic or professional success, a weak super ego which corresponds to little guilt, disobedience of authority and early misconduct, are the main risk factors. Additional theories such as Social Location Theory, argues that criminal behaviour is a reflection of psychological stress that may be related to social disadvantage, Whereas Differential Association Theory focuses on learnt attitudes, values and beliefs from peer interactions (HMA, 2016).
According to Theobald & Farrington (2014), ‘Onset of offending’ refers to the age at which an individual’s first crime is committed. Similar to the theories above, Theobald & Farrington (2014) put forward reasons for early on-set criminality in young persons which include impulsivity, as young persons are less likely to evaluate decisions and the consequences they have. Lack of knowledge, as they are more likely to be manipulated and become involved with wrongdoing due to lack of experience and peer pressure, as they are more likely to be influenced by people and commit offences because other people are doing it. 
All the theories examined contend that rather than having a single cause, offending is brought on by a number of factors, some of which are related. Because of this, a partnership approach is necessary when dealing with people who are either exhibiting behavioural patterns that are likely to lead to a life of crime or who have already committed a crime but are likely to do so again.
A partnership approach consists of a number of relevant authorities who are required by the Crime and Disorder Act 1998 to collaborate in order to reduce crime and disorder. Such authorities include police, the probation service, health service and local authorities such as councils and housing associations (College of Policing, 2018). Preventing reoffending using a partnership approach means that all organisations involved share the same aim; to cut crime and reduce reoffending rates.
 A framework established by Public Health England (2019), focuses on collaborative approaches to reducing offending and reoffending rates in children. The ‘CAPRICORN’ framework focuses heavily on risk and protective factors with a risk factor being “Anything that increases the probability that a person will suffer harm” whereas a protective factor is something that lessens a risk factor’s possible negative effects. Risk factors can include alcohol or drug misuse, family breakdown, low school attendance and poor housing. In comparison, protective factors act against risk factors and could possibly reduce the likelihood of children becoming involved with the criminal justice system. Protective factors include a stable home environment, high school attainment, positive social relationships, and a safe environment. The framework adopts a whole systems approach which highlights the need for all stakeholders to work together to identify, coordinate and review a variety of measures to achieve the goal of preventing offending. This approach moves away from previous methods of tackling offending rates which included silo working on short-term interventions. 
Likewise, The National Police Chief’s Council (NPCC) (2021) set out a policing prevention strategy which aims to reduce offences, resulting in fewer victims and less demand on policing. The strategy aims to do this by using partnership orientated problem solving and addressing underlying causes of issues. 
To do this, their priority is to work together with a range of partners to implement early intervention programmes and to focus more on prevention. 
O’Neill and McCarthy (2012) produce their findings from research they conducted on police culture through partnership working. Working in partnerships is a more effective strategy to address social concerns that can result in crime and disorder, according to the study’s respondents, who included a variety of employees from different agencies. The study also discovered that partnership working was more focused on preventative work, which the respondents judged to be much more effective than previous methods, which involved utilizing the same short-term solutions. According to the study’s findings, long-term solutions and preventative measures not only benefit the individuals involved as well as larger communities, but they also ultimately help public agencies like the police save money.
It appears that the police and outside organisations are reorienting their priorities to include crime prevention rather than just punishing offenders. In order to offer longer-term solutions for preventing reoffending, partnership working is essential. While the police are responsible for dealing with immediate crimes and disorders, it is clear that they lack the resources and capacity to offer longer-term solutions without the help of external agencies. Asmundson, Gordon J. G., et al suggests that Partnership working can also help with preventing ACE’s (Adverse Childhood Experiences) which many studies and research have found is linked to criminal offending. In order to lessen the long-term detrimental impacts of these adversities, partnership working can assist in identifying the underlying causes of these events and places a duty on all agencies involved to develop preventative techniques. 
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