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 1 Introduction.

This report looks at motivation theories, it will explain Elton mayo’s theory and how it came about. The report will be exploring the theory and the views and critiques of the theory. It will go on to examine if Elton mayo’s theory would work or is working in the workforce today looking at a large retail company. will in the future. Then finally, the report will summarise and give recommendations of the future usefulness of the theory.



2 The theory 

There are many motivation theories, Maslow says humans are motivated by their basic needs. He uses a hierarchy pyramid with the bottom being basic needs being pay and food moving to more luxuries such as job progression and recognition. Herzberg theory uses a two-factor theory showing some factors to be satisfiers and some motivational.
Elton Mayo Management theory the Hawthorne effect.
The Hawthorne effect is a term referencing how some people work harder when taking part in experiments, it is suggested that individuals change their behaviour when being watched. The original experiment was to determine if worker productivity changed dependant on the lighting the timing and the breaks allocated. The experiment was termed the hawthones effect after studies done at the hawthorns electrical plant, It was noticed that productivity improved during the experiment and decreased again once they experiment ended. (Verywell Mind, 2022) Mayo established that it wasn’t the change in physical environment that increased productivity, but the belief of workers that they were valued, taken care of and that someone was concerned about their workplace. They also were getting the opportunity to discuss changes before they were implemented. However, many people had conflicting views, and some say the increased productivity was because workers knew they were being watched. (HR Katha, 2022)
Based on this the hawthorns experiments Elton Mayo’s theory states that workers are more motivated by attention and camaraderie that the working environment. Mayo states that group members will encourage one another to excel. (2022). 
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After analysing the data Mayo derived those incentives like cash bonuses and environmental factors do not motivate workers. Teamwork is vital for good productivity. When working together people change their behaviour to fit in with the rest of the group, workers become more focused and perform a lot better.


3 What others think 
The main critic of the mayo theory is the use of manipulation, the human resources theory procedure allows brainwashing to impose management views. When being watched workers are less likely to do their own thing. There is little room for encouraging workers to input their own ideas. Clark Kerr says he is concerned that this theory would develop increased control over workers loyalty to themselves and their family. Workers being watched will be more likely to conform and in doing so lose their own personality (William,1961). If the behaviour theory and the scientific theory are compared mayo’s behavioural theory says we are motivated by groups and teams a good team leader will motivate the workers to perform whereas the scientific theory suggests people are more motivated by rewards. (Ukessays.com,2022) Another critic is that behaviour motivation only works until adequate substance is reached. If the worker is happy where they are and does not wish to work harder to progress, then this form of motivation will not work. Scientific motivation would work as the offer of higher pay or bonuses or even promotion with significate pay increase would tempt when shear acknowledgment fails. Direction and control are essentially useless in motivating people whose needs and wants are egotistic. (Mayo, 1933) The critics also consider that the original experiment does not give a true view of the reason for increased productivity. The Hawthorne effect has been criticised for the reasons of manipulation, Demand characteristic can alter the results if people know they are being observed their behaviour will almost always change. The novelty effect of being a part of an experiment can lead to initial increased performance and performance feedback when you tell someone they are doing a great job then often their work does improve. (Verywell Mind, 2022). Paul Boyce suggests that in the medical profession a patient’s behaviour will change if they are put under a spotlight. When asked questions concerning their mental health patients will tend to not express their full concerns.  Boyce suggests that if the patient is given the equipment to write down their concerns then they are more likely to express more fully (Boyce,2022).





4 Todays workplace 

Is the mayo theory still used in today’s workplace? 
Motivation is vital for the growth of a business and an effective work environment. Motivation strategies help employees work effectively and in turn increase their achievements, this in turn insures the future growth of a company.  
In many places Elton mayo’s theory is used today, although since the human condition remains the same, many of his theories are still relevant today. We all know that interactions with supervisors and co-workers can cause stress and fatigue. This is still true no matter the industry or workplace. Moreover, the same can be said regarding a) receiving attention from leaders; b) communication and cooperation’s impact on group cohesion; and c) the importance of recognition, involvement, and cooperation. Recognition for a job well done motivates us all but would a financial gain be better. With the global economy today would a reward system of financial gain be better than a pat on the back? A large retail company use the mayo approach and but mixed with other theories Taylors to name one. The Tesco company feel that their business needs employees to have a better motivation to excel and improve the company. At Tesco, Mayo’s theory is clearly used in all departments of the company. Communication is vital in any organization and plays a major role in motivating employees. This may be done through direct discussions with managers, through the intranet, through newsletters or formal structures like appraisals (Course Hero, 2022). They also take from Herzberg the two theories of motivation and Maslow’s Hierarchy of needs. (2022)
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Today there is a different kind of work force, they can no longer be bullied into working harder they will only do as much as they want to. In the retail industry the mayo theory would always be a useful model. Working with the general public staff can be easily distracted although the model does not claim to be watching productivity it is clearly an option. Another company that uses Elton mayo’s fame work is McDonalds they also use other theories, but mayo’s is a key part of their structure. The assumption that they would use several theories would be correct. The integrate all of them taking the most beneficial parts of each to the company.
 (Essay Example, 2022) But what about other industries mayo’s theory would not be practical for people who work alone, for example the transport industry can we watch a long-distance HGV driver? well yes we can, in the UK drivers had to start recording their activities in 1969 using a manual book before any recording equipment was introduced. In 1985 the EU made it mandatory throughout the EEC for drivers to use a tachograph unit to record their activities from 1986. Analogue tachographs used a disc and were the first phase of tachographs introduced in the EU and were used as the only way to record the drivers’ activities until 2006. The digital tachograph’s introduction following this, which made tampering much more difficult by sending signals in an encrypted manner. EU regulation 1360/2002 made digital tachographs mandatory for all vehicles manufactured after 1 August 2005. And this meant that drivers had their very own spy in the cab. (Total Compliance, 2022) But productivity went up for most companies. It was thought that productivity would be reduced as the tachograph meant shorter working hours, but the reverse happened, the “spy in the cab” meant that drivers had to work when before the spy they took longer breaks and drove less although teamwork is not factored in HGV driving you can see how the tachograph emulates the hawthorns effect. (Lowe,2022). However there some forms of employment where the Elton mayo theory would not be useful, working alone, in situations where there is no possibility of human interaction. Although most paid positions do have some form of monitoring, being recorded notes, or targets to meet. Even in job interviews we show our best side, the one that is professional and hardworking, the pressure of being observed changes our behaviour. (Boyce,2022). When we look at sporting events, and we look at for instance the next up and coming football star, they play at first for a minor team. Once spotted they will be watched by fans that cheer them and demand perfection. This can prove too much pressure for some players. The more successful players are the ones who can learn to ignore the attention and play as if nobody is there. Totally avoiding the Hawthorne effect. With thousands of people watching them live every week, when they are playing well all is good, but one bad game can kill their footballing career. The pressure of this can cause mistakes to happen.



5 Conclusion 


With the theory still being used today by many companies it appears to work but only when other theories are adopted at the same workplace. Tesco use sections of other theories alongside Mayo’s as does McDonalds. Letting workers have more input into decisions for the company impowers staff. Training gives the workers the confidence to make these choices and decisions. However, without training the workers are just being watched. I have worked for a retail company that also use the Mayo theory and found like the critics say it was less about motivation and more about manipulation. Going into the future I would recommend that the Mayo theory is only a part of the company’s motivation structure We need the Maslow’s basic needs just to survive. Job satisfaction would be gained with being able to have more input on decisions, but frustrations comes when the company thrives, but the wages stay the same. A worker can give an idea and have the input to make the company able to expand, that worker will suffer frustration if the only benefit to them is a pat on the back for a job well done.  A new theory of management a mixture of what we have seen in this report, a thankyou for a job well done with a small bonus, a larger bonus to be shared when it’s a team venture. Giving the workforce training to make the decisions with a pay grade to match. Lots of companies already adopt similar methods. I worked for a company once prompting bottles of wine, for every, one hundred I sold I was given one bottle. The management task would be to provide the organizations conditions so the workers can achieve their own goals to meet the organization’s needs. Afterall people are mostly social creatures and respond well to social interaction, but they don’t want to do this without any financial reward.




Part 2 critical review


Introduction 

In this part of the report, I will be looking at what I have learnt from my time in the university studying critical thinking. Using the Driscoll’s reflective model, I will explain what I was taught, what I have learnt and how I will use this in the future. Critical thinking is a way of looking at things from various objectives. Using various progresses, we can analysis what information we have and make informed decisions on our responses. 
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 1 Beliefs values and attitudes 

A, What
 I was taught, everyone has their own beliefs that they hold dearly but this may not be true. This can be a religion, a superstition or anything that people put their trust in. it is an internal feeling that something is true. It may not be true, but belief means its true to the person that believes it. A value is the measure of worth we put on to something. It is the importance that people put on to things. It can be the way we live our life by our morals. 
B, So what,  
What I have learnt is that attitude is the way we react to our values and beliefs, our behaviour is altered when we express ourselves when our values and beliefs are challenged. An attitude can be good or bad depending on our reaction to challenge. For example, if someone believes in a religion and someone challenges that belief the responding attitude can be aggressive.
C, What now,
using what have learnt to develop my career 
The relationships between beliefs values and attitude are an important part of any company understanding people as a manager would mean understanding their values and beliefs. A member of staff that is not being a team member may have a good reason, as I manager you would need to discuss this issue and find out what the underline problem is.

2, Arguments 
A, what
 I was taught, an argument is a difference of opinion in points of view. But how do we strengthen our argument, we need to firstly identify the claim. This needs to be backed up by proof.
B, so what 
Understanding that not everyone has the same point of view. Finding out where the other point of view comes from is the start to strengthen our argument. Having proof of your point of view will again strengthen your argument. Linking the proof and the claim is known as the warrant. Considering other points of view you may find holes in the actual argument, or you proof, and claim are that strong there may be no objections and you will then conclude.
C, What now, 
in conclusion, in writing reports I will be using this learning to insure I have the proof to back up my argument, by using references I can prove where the information has come from. Also, in my future working I will be considering other people’s arguments to determine the best way to move ahead.

3, Evidence 
A, what, 
Evidence is any response to a question, it can be a statistic, a written account a photograph or any other statement of reasoning. 
B, so what, 
Quality of evidence. Accuracy, if its not true then it will not be accurate. If there is written proof, it cannot be denied.  Precision if we are not precise then the evidence will not stand up. In saying something like there was about 20 bottles is not precise enough it should be there were 21 bottles. Sufficiency, not enough information will not strengthen the evidence. Representiveness, people who were their people who will agree on the same argument. Authority by having a statement with authority the evidence is stronger, someone making a statement that has the correct experience. And finally, clarity the act of being able to say what you mean without beating around the bush. Saying when you mean clearly.
C, what now, 
Good strong evidence is a big part of academic writing, business reports, HR reports and many other parts of the academic and business world. In knowing this moving forward I will prepare and present evidence to back up any presentation, academic writing or business statement. 

Conclusion 
All the factors pulled together ensure that we critically think before we make a decision. Evidence helps us to give a valid argument, what we believe to be true is not always true, listening and understanding someone else’s side of the argument can give us a different perspective, but clear evidence will prove the argument to be true. Using these factors in academic writing will prove that the information is valid. By using references to show where the information comes from gives us the evidence, we need to prove it to be valid. Using these factors in the workplace can ensure we make the right choices for our business and our staff. For example, a member of staff may be telling you they are off work due to sickness, asking the for evidence of a fit for work note will confirm that the sickness is valid. All in all, critical thinking is an important part of both working and academic life and going forward with my understanding from learning I will be able to use this learning to its full potential.
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