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Abstract
The purpose of this report was to research and evaluate the changes to the Junior Doctor Contract and the effect the changes have on the National Health Service (NHS) England. When carrying out my research I found that the changes to the contract would have a huge impact on the NHS and their patients. Negotiations of the Junior doctors contract change started in 2013 and eventually started at the end of 2016. These changes include limits on working hours and rest requirements. The changes allow doctors and other health professionals to have more time at home with families as they are working reasonable hours. It improves patients care and safety massively as doctors will be putting more effort in as they will be more motivated to do well as they are having their needs met.  Junior doctors will be less tired and will perform procedures correctly and be more accurate as they will have more of an ability to be focused. After carrying out my research and analysing my findings I think that these changes will benefit Junior doctors as they will be more motivated to do their jobs and give a 100% patient care. However I feel the NHS need more staff within a healthcare setting to take pressures of doctors and nurses.  
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[bookmark: _GoBack]Introduction
In this report I will evaluate changes to the Junior Doctor Contract and the effect it has had on the National health Service (NHS) England. I will also include the important of leadership, organisation, management and motivation and linking it to the NHS. A organisational structure is normally in a hierarchy arrangement this arranged according to authority, communication, rights and duties of  Leadership. This structure assigns the roles, power, reasonability's to workers and controls and coordinates the quantity of information that is given between the different levels of management. Business Directory (2018).  In August 2016 the Department of Health rewrote employment contracts for all new doctors starting in England.  Even though it is referred to ' junior doctor contract'  it was said to  impact and affect experienced and senior doctors. The contract was also said to effect their pay, decisions surrounding which specialties they choose to train in. Medic Portal (2016) . The junior doctors contract has changed to help improve the lifestyles of doctors. This will guarantee that health care staff will receive the right needs.  According to Maslow (1954)  these needs that motivate us are phycological needs, , safety need,  love needs, esteem needs and self actualisation.  G.A. Cole, P. Kelly (2015).  


















Main Findings  
1.1 The importance of leadership and management within organisations
Simply organisations wouldn't work and succeed without leadership and management especially within the NHS. Leadership is a really important function of management. It helps the organisation to achieve their goals and to maximise efficacy,  Managements Study Guide (2018).  The Boston Consulting Group (BSG)  states the importance for "adaptable leadership", they divide it up into four parts. "navigating ambiguous business environment, leading with empathy, leading through self-correction, creating win-win solutions. M. Devine, M.Syrett (2014). Aneurin Bevan, the minister of health, launched the  NHS in 1948. It created because everyone would be entitled to good healthcare as it was available to all. The NHS was based on three principles, that it meets the needs for everyone, to be free and to be based on clinical need not the ability to pay, NHS (2015). This just goes to show how important management and leadership is at it at the basis and start of every organisation because without Aneurin Bevan making them principles and taking lead and creating the NHS we wouldn't have that health system today because of leadership.  The leadership Academy in the NHS  identified four purposes of coaching and mentoring, they are, to develop and build systems and leadership levels to support population health. To build leadership for inclusion, to developed inclusive and systems that focus on talent management and succession planning for health and care economy. To have an agenda for cultural transformation and to redesign that places the pledge of NHS constitutional leadership practice for the best patient care. A good leader and manager needs to praise and recognise their employers hard work. This gives workers motivation to work harder which leads to productivity in business.  Business Case Study (2018). The Expectancy Theory by V.H. Vroom (1960) suggests that motivation is driven by three things effort, as it will produce a particular outcome, performance, which will lead to a reward, rewards, the desired reward is then available.  By leaders recognition of rewards workers within the NHS will work harder and jobs will be done to a good quality. Management is needed within any organisation as it needs structure. 
1.1.1 The introduction and changes to Junior Doctor contracts
The changes to the Junior Doctor contract started in 2013. NHS employers and the British Medical Association (BMA) started negotiations for a new junior doctor contract in NHS England. In 2014 talks were held concerning patient safety and welfare from the doctors union. They also discussed achieving the NHS goals to improve patient care and outcomes from the governments perspective. Z.Mughal , F.Mughal (2016) . In October  2016 changes were made to the Junior Doctor contracts. Some employers of the NHS said the old contract was "not fit to purpose".  The contract has affected their pay and working conditions. Full Fact (2016).  The new contract includes limits on working hours and rest requirements. These requirements are made to protect doctors safety by not given them unsafe working patterns.  If doctors feel to tired to drive after a shift the employer should provide a place for you to rest within the work place. If there isn't a facility to cater for tiredness a taxi or b and b should be provided for workers, paid for by the company. British Medical Association (2018).    

1.1.2 The impact of these changes upon Junior doctors and other health professionals.
"The move to a new junior doctor contract has been challenging for many doctors, especially when facts and opinions have been misrepresented." British Medical Association (2018). NHS providers have published eight impacts that will change and improve the working environment for Junior Doctors. One issue junior doctors face is work pressure which includes administrative and basic clinical task, this has a negative impact on patients experience and safety. By tackling this issue it will help and improve patients flow. By promoting rest breaks and providing safety travel home, as well as providing information on ways to improve sleep and advice with working nightshifts. Doctors and other members of health care staff are able to provide safe, effective patient care to the highest standard. Improving food access and rink 24/7 will make the NHS an attractive place to work. Better engagement between trainees and the bored will improve staff recruitment, retention and  productivity as well as improved quality and safety outcomes which includes reduced clinical error, infection and mortality.  By Junior doctors and managers working together can lead to many opportunities and help to discover new perspectives, innovate and improve services. More tasks will also get completed and patient pair would be improved as they are able to communicate and support each other.  Action six involves rotas that promotes work life, this helps healthcare professions to be able to recover from night shifts as well as long shifts and have the ability to spend tie with their families and enjoy their social life.  Another action is rewarding excellence. These will give Junior doctors and other health professionals more motivation and encouragement to do well. 80% of doctors say their it gives them excessive stress, this links to higher sickness rates, lower productivity and poorer patient outcomes. They will introduce coaching and mentoring schemes and offer stress managing training and counselling. This will improve Junior doctors and other health professionals  wellbeing's as they are having support to help tackle the stress load of work place. NHS Providers (2017). This shows that the Junior doctors and other health care workers will have their needs met such as Maslow's theory of needs which will lead them to become more motivated and provide the best healthcare knowing that their needs will be fulfilled. 
1.1.3 How Team work is important
Within a team there is a range of skills sets, different members have certain ability's, duties and jobs. Teams work together to fulfil tasks and goals and to minimize wasted time and mistakes. Everyone within the time needs to understand everyone's roles and their own. S. Portny (2013). Belbin (1970) identified nine team roles in the work place they involve a co-Ordinator , team worker, shaper and complete finisher. BELBIN (2018). Team work is vital within a health care setting as it has a positive impact on patients safety and results. In order for the NHS to reach all their goals and provide high quality health care nurses doctors, surgeons, receptionists all need to work together in order for a system to function.  Total Assist (2014) .  It is vital for leaders to keep their teams motivated and inspired in order to reach the organisational gaols. One way to create team motivation is to give satisfaction such as promotions and development plans. Mind Tools (2018). Without leaders not motivating a team NHS staff won't have a positive impact within the work place. There also would be a team as they won't have the motivation to communicate and motivate one another. By offering promotions and rewards within the healthcare settings leaders will have a motivated team that will motivate each other to succeed and make a difference.
1.1.4 The implications for service users that can occur when appropriate structures aren't in place.
Structure is a means of attaining the objectives and goals of an organisation. Peter Drucker (1993).  In any type of work place structure is important as without it the organisation will fail to function and succeed.  According to Merriam Webster (2016) Structure is a construction and the arrangement of an organisation. a Because of the contract changes, doctors will have structure within the work place which will help and improve the way they look after their patients. However without structures for staff there isn't structures for patient's. If a doctor or any health professional is tired because of long hours that they have work it could affect their performance. It says on the Radio New Zealand website (2016) "Junior doctors have recalled falling sleeping while driving and giving patients the wrong medication as they prepare for strike action planned over long work hours."This shows working long ours and many night shifts can be dangerous as they may give the wrong dosage, diagnosis or not provide the right amount of care which could be distressing for the patient and cause implications. If doctors and other health professionals aren't having the correct structure they may not give the mot care due to lack of motivation as if they aren't enjoying the work place or not having the correct structure t there not going to be motivated to complete their tasks. Another implication for service users could be delays. If there aren't enough doctors or reception staff have booked to many patients in there will be delays with penitent care. Patients may be waiting around in pain or undiagnosed with a serious illness.  The Telegraph (2018) states that "patients will be forced to endure pain, disability and could even see their lives cut short by increasing waiting times for routine operations under measures aimed to cut costs". This is because they have had to cut costs which shows the structures within hospitals are failing. There are many implications for service users because within this  waiting time  health may get even worse and will cost the NHS more money as they will have to provide extra care for patients, which will leave a strain on the waiting list. It will be like a vicious circle. 
 



















Conclusion
After carrying out my research and analysing the changes and impacts of the Junior Doctor changes in NHS England I found that these changes are going to have a positive impact on NHS England. The old contract was "not fit to purpose" which was said by some NHS workers. Full Fact (2016). Junior doctors were putting patients in danger and making mistakes due to tiredness. The new contract involves changes in shift patterns and pay. The changes are supposed to weaken the pressure that is on junior doctors and other health professions. According to Maslow (1954) people are motivated by phycological needs, , safety need,  love needs, esteem needs and self actualisation. These changes provide junior doctors and other health professions with these needs which will give them motivation to delivery the best health care practice and service that they can. This means patients safety is less at risk and that patients will get better healthcare. Junior doctors will have less pressure within the work place and have a better lifestyle as their needs will be catered for.
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