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	Introduction

This essay will be structured and presented as a source that can be used to delve into the consequences that a business can suffer or gain when applying or abandoning CSR (Corporate Social Responsibillity). In turn this body of work will be an academic analysis and evaluation upon the factors that must be considered when considering CSR along with testing the claim that CSR is a neccesity in producing a succesful business in the 21st Century. In support of this claim, according to Edgell, David L (2020, p. 1) sustainabillity and CSR became a big factor to be considered around 2016 and 2017. This is shown in the quotation “In 2016, the United Nations declared that “2017 is the United Nations International Year of Sustainable Tourism for Development”. In 2017, as a fundamental part of this necessary awareness on sustainable tourism, the Responsible Tourism Institute launched the “#TOURISM17”. In this essay all of this will be analysed and evaluated along with studying the ways in which this is applied in Marriott’s Corporate Social Responsibillity.

Corporate Social Responsibillity
First and foremost, we must establish what CSR is. CSR has been decribed and given meaning in many ways however the meaning seeming to be the most accurate definition of the term in my opinion, is provided by CIPD (Chartered Institute of Personnel Development).
This definition states as follows: “Corporate responsibility (CR), also known as corporate social responsibility (CSR) or business sustainability, is about the ethics which drive an organisation's activities and how it operates so that it's viable over the long term”. From this we can gather that Corporate responsibility (CR) is about the impact an organisation makes on society, the environment and the economy. Therefore, for Marriott hotel having an effective CR programme will contribute positively to all stakeholders as well as adding value for the organisation itself, and ensures it operates in a sustainable way. It is separate from environmental, social and governance (ESG), which is more so about how investors view the company. From this anaylsis of the term CSR we have gathered that it is an impeccable programme to have established within an organisation and moving forward businesses within the Hospitality industry would do well to incorporate economic and environmental sustainabillity into their company. This is why Marriott Hotel must have adequate levels of CSR within their business model; in the next part of this essay we will evaluate the incorporation of CSR within the Marriott organisation.




Corporate Social Responsibility in Mariott Hotel

[image: Brand New: New Logo and Identity for Marriott Hotels by Grey NY]
Marriott Hotels CSR policy is based around what is known as Serve 360, the slogan attached to this is ‘DOING GOOD IN EVERY DIRECTION’. This is a good preface to establishing the fact that Marriot Hotel is headed towards a direction in which ‘green’ is the priority. Green being Nurture, Sustain, Empower and Welcome. These are the segments Marriott’s CSR policy consists of. This is supported by the information provided on the Marriott website stating that they plan to tackle all social, environmental and economic through both the  set Serve 360 2025 goals and the UN (United Nations) sustainable development goals. This is due to the fact that Marriott feel a sense of global responsibility and appreciate the unique opportunity provided to them of being a force for good. Because of the size and scale of Marriott (In 2022, the number of Marriott International hotels worldwide exceeded eight thousand) they must prioritise sustainability, diversity and recyclability therefore, Marriott Hotel must employ the model of Circular Economy. 

Circular Economy TBL and Pillars of Sustainability – Marriott


[image: How I Found the Circular Economy: Biomimicry and the Power of Design –  Biomimicry Institute]The model of Circular Economy is a model of both consumption and production. This model goes hand in hand with both sustainability and renewable energy/resources. This model consists of repairing, refurbishing, reusing, recycling, leasing and sharing resources and products for its full product lifecycle. This in turn serves as a catalyst to extend the product and resource lifecycle. This in practice increases productivity decreases waste and provides further value. This is directly correspondent with Marriott’s CSR policy 360 Serve.
[image: What is Triple Bottom Line (TBL) and Why is It Important?]
The Triple Bottom Line Theory (TBL) is a theory presented by author and entrepreneur John Elkington in 1994, this theory brought a new outlook on what businesses should be focusing on. Historically Businesses have focused solely on financial success however, this concept provided a comprehensive and transformational approach to the success of an organisation based on both success and impact. The Tripple Bottom Line theory and its implementation led to a recognition among certain firms of the correlation between an organization's financial success, resilience, and social well-being and environmental health. Organisations need to completely account for all costs related to running their business in order to obtain a true picture of their operations, beyond what is shown in their profit and loss statements. This is an academic source and theory presented by John Elkington which has been peer reviewed and assessed as a Harvard Business Review. In support of this, John Elkington made the statement “The triple bottom line wasn’t designed to be just an accounting tool. It was supposed to provoke deeper thinking about capitalism and its future.” Although, this holds many parallels with CSR and the way in which it is used in Marriott Hotel; the way it is presented e.g., socio-economic success, sustainability and environmental health the latter half of the TBL concept which consists of the three p’s. People, Planet and Prosperity/Profit. This Model is completely in line with which Marriott is trying to accomplish shown through both their statements and the 360 Serve 2025 goals and missions. 

360 Serve’s  Nurture, Sustain, Empower and Welcome are in complete agreeance and cover the basis hypothesised in the Three P’s. Nurture and Sustain covers the Planet basis of the Three P’s consisting mainly of: ‘Vitality of Children Community Engagement Disaster Relief Reduce Environmental Impacts Source Responsibly and Natural Capital Investment Some sectors of this also cover People however, the ones which cover this perfectly is Welcome and Empower which mainly consists of: ‘Human Rights Cultural Understanding Youth Diversity Equity Inclusion Women People With Disabilities and Veterans’. In terms of prosperity/profit all of the presupposed elements along with the statistics provided about Marriott work in tandem to provide Marriott with financial success. (We will go into more detail of 360 Serve later in the essay). 

[image: The 3 pillars of the sustainable economy - SUSTRAINY]Lastly, the Pillars of Sustainability and the way in which they correlate to everything written about in this essay. The Pillars of Sustainability consist of 3 or 4 major components as shown in this image sourced from Sustrainy. These pillars consist of Environmental, Economic and Societal factors which amalgamate to provide Corporate Sustainability. Sustainable business practises are the focus of the environmental element, stakeholder and employee interactions are the focus of the societal component, and the bottom line of the company is the focus of the economic factor.
By combining these three interrelated aspects of sustainability, companies can tackle complex supply chain and procurement procedures pro-actively and with a focus on finding solutions. This as evident by definition is closely related and goes hand in hand with both the Circular Economy model and The TBL concept. This in turn correlates The Pillars of Sustainability to everything accounted for earlier in the essay. Marriott incorporates all of these factors to construct their outlook on a healthy and proficient Corporate Social Responsibility. This is supported by Marriotts own pillars of Core Values and Heritage which state: We Put People First. "Take care of associates and they will take care of the customers." We Pursue Excellence. Our dedication to the customer shows in everything we do. We Embrace Change. Innovation has always been part of the Marriott story. ...
We Act with Integrity. We Serve Our World. This has been Marriotts culture since even the time of the founder of the company; In 1927, J. Willard Marriott opened the nine-stool root beer stand that evolved into the Hot Shoppes Restaurant chain. For the next 58 years, he built and expanded the Marriott brand on a foundation of guiding principles that remain embedded in the company’s culture today. However, this could not have been possible alone so the individual responsible for supporting Mr Marriott was Alice Sheets she was J. Willard Marriott’s essential partner in both life and business. She had a hands-on role in helping the Marriott company grow, and her volunteer spirit is celebrated each year through the Alice S. Marriott Award for Community Service. This shows that since the beginning Marriott have believed in serving their community and were following the guides and rules of modern Corporate Social Responsibility. This was then modernised and upscaled by an individual named J.W. Bill Marriott, Jr who as perceptible by his surname was raised in the family business. He formed a passion for hospitality at a young age. He transformed Marriott into a worldwide lodging corporation with more than 3,700 locations in more than 73 countries and territories during his more than 50 years at the company's leadership. During this period the Companies massive upscaling also made it mandatory to incorporate sustainability and corporate responsibility into operations.

The Importance of 360 Serve
[image: Serve360 | Mindclick Group]
Serve 360 is at the core of Marriott Hotels approach to Corporate Social Responsibility and dare I say covers all to most of the basis provided when tackling CSR. The four Main segments: Nurture Sustain Empower and Welcome are used and presented as Marriotts solution to sustainability in a socio-economic and environmental sense. This is presented as compulsory for Marriott and is supported by Edgell, David L (2020, p. 9) “The industry can plan well for the development of tourism or let it happen haphazardly and hope for the best. If we do not define clear-cut sustainable tourism policies and plans at this juncture in the growth and development of tourism, there may never be another opportunity. We have a limited environment to work with, and much of the environment is already under siege from the many different industrial and technological developments underway. To preserve these resources and elicit favourable benefits for tourism is a real challenge”.
Nurture

This is the first segment of 360 Serve and consists of Vitality of Children, Community Engagement, Disaster Relief and Natural Capital Investment. This segment in correlation to Circular Economy, TBL and The Pillars of Sustainability covers the People and Planet basis of TBL, it covers the Social and Environmental aspects of The Pillars of Sustainability and covers increasing productivity and decreasing waste in the Circular Economy model. As presented in 360 Serves publicly available goals for 2025 Marriott wishes to contribute 15M hours of volunteer service to support company priorities and community engagement strategy. 50% of volunteer hours will serve children and youth, including those at risk and disadvantaged, by developing their skills, employability and supporting their vitality. Also, by 2025 Marriott wishes for an astounding 80% of managed hotels to participate in community service activities. These goals show and prove that Marriott are theorising and applying positive environmental and social practices which provide an exceptional CSR policy.

Sustain

This segment consists of Reducing Environmental Impacts, Designing and Operating Sustainable Hotels and Sourcing Responsibly. This in conjunction with Circular Economy, TBL and Pillars of Sustainability cover the Sustainability and Environmental factors of each of the ideas. Sourcing responsibly is in direct correlation with the model of Circular Economy and Designing and Operating Sustainable Hotels practically covers all the basis of each idea. Marriotts goals for 2025 consist of : Reduce environmental footprint by 15% | 30%* | 45% | 50% across the portfolio by 2025, 100% of MI hotels will have a sustainability certification, and 650 hotels will pursue LEED certification or equivalent by 2025, Responsibly source 95% in our Top 10 priority categories by 2025 and By 2022, all properties will have a Serve 360 section on the marriott.com website with hotel impact metrics.

Empower

This segment consists of Youth, Diversity, Equity, Inclusion, Women People With Disabilities, Veterans, and Refugees. This in relation to Circular Economy, TBL and the Pillars mostly combats the Social, People and renewable factors of the concepts. This segments as obvious prioritises empowerment and the goals for 2025 consist of investing at least $35M to increase and deepen programs and partnerships that develop hospitality skills and opportunity among 
youth, diverse populations, women, people with disabilities, veterans and refugees and by 2023, achieving gender representation parity for global company leadership. The equity factor also covers the financial aspect of the combined ideas of CSR.

Welcome

This segment consists of Human Rights and Cultural Understanding which highlight the importance of these factors in terms of CSR. These points support creating a positive CSR within the business and support the notion that Marriotts growth must accommodate Human Rights and Culture. Marriott sees this as a Corporate Responsibility and must cover this last basis to cover CSR to a science. Marriotts goals for 2025 on this aspect are: 100% of on-property associates will have completed human rights training, including on human trafficking awareness, responsible sourcing and recruitment policies and practices. Enhance or embed human rights criteria in our recruitment and sourcing policies and work with our industry to address human rights risks in the construction phase and , promoting a peaceful world through travel by investing at least $500,000 in partnerships that drive, evaluate and elevate travel and tourism’s role in cultural understanding.

Conclusion

In conclusion, as stated earlier I believe Marriott Hotel follows the guidelines of an outstanding CSR policy to a science. This is supported and proven by the conjecture provided by the models, theories and concepts cited earlier in the essay. With 360 Serve Marriott Hotel encompasses a financial environmental and socio-economically successful organisation on a global scale.
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