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[bookmark: _Toc102306014][bookmark: _Toc102314711][bookmark: _Toc102679642]INTRODUCTION 

Career development planning refers to the process of goals selection for the career along with working for the fulfilment of those objectives and taking personal steps towards the achievement of these goals (Kononiuka et al., 2020). The assignment will be a report on the reflection on the role-play exercise which will reflect on my career development planning with the help of a theoretical framework like the Gibbs reflective cycle. The reflection will contain the understanding of my skills and knowledge in the professional field along with my readiness for employment. The reflective report will also contain a personal development plan based on my strengths and areas of development along with establishing my employment goals. 


[bookmark: _Toc102306015][bookmark: _Toc102679643]SKILLS AND KNOWLEDGE NEEDED FOR WORKING EFFECTIVELY 

Effective working refers to the process of maximising the time spent working during working hours. This is done to maximise productivity. Every professional in any field must strive for working effectively. Effective working also includes taking care of physical health and not working longer hours to increase productivity rather, working with efficiency during working hours to achieve the goals and meet the targets (Abbasi et al., 2018). I also need or develop the skills and knowledge to work effectively at the work which I will do as a professional individual in the Construction Industry. 
During the role-play, the questions reflected on the major knowledge and skills which I have developed during my education over the years. The major skills which were required for the effective execution of the role-play as a  Construction Site Managers required:
Effective Management Skills
These are the collection of skills that are important for every professional individual in the field of construction management. These include delegation and motivation along with effective communication and an understanding of the team dynamic because the managers always have to work on the development of teams along with the individuals who can work effectively in a team. Effective management skills also depend upon the profession and each particular profession has different sets of knowledge and skills required to effectively manage things and achieve the goals and targets (Armstrong, 2019). Building a team is a hard process. Each member of the team should be clear on their role, know where they fit in and feel as though they can depend  on one another.  I displayed this skill during the role play as I answered the questions presented before me as a Construction Site Manager. 
Effective Communication Skill
This is one of the most important skills for professional individuals to have. Effective communication allows the individual to interact with others by providing essential information like data, ideas thoughts to others along with understanding the information presented in form of them (Arnold and Boggs, 2019). I displayed these skillsets in the role play as the role-play consisted of an interview which required me to display effective communication skills with perfection to present my knowledge and skills effectively to the interviewer. 


Agility
Agility refers to the ability of individuals to adapt according to the changing circumstances in the workspace along with the external changes in the field of work in which the professional individual is working (Ulrich and Yeung, 2019). Agility is important to optimise the performance along with capitalising on the available opportunities and facing up to the challenges presented in front of professional individuals. I displayed agility while answering the question about dealing with the supplies. The changes in the situation during the procurement of supply require a professional individual in this case construction site manager.
Empathy
This is the ability of individuals to empathise with others and see things from their perspective. Empathy is a necessary skill and ability for a professional at the management level to have to display respect and importance for another individual to the organisation for which the work is being done. This is the skill that I displayed in my answer to the question of dealing with the suppliers as dealing with the suppliers requires understanding the perspective and situation of the suppliers (Brown et al., 2019).
Negotiation 
Negotiation skills are very complex skills to develop for any individual as it requires vast domain knowledge along with effective communication and understanding of the situation.  Negotiation skill was required in the question of leaving the previous job (Mamatoğlu and Keskin, 2019). This is the question mostly asked to identify the behaviour of the individual along with testing their ability to effectively negotiate with others. 
Along with these, there are many other skills like creativity, collaboration, etc which are important for the development of professionalism in any individual. These skills were displayed to some degree during the role play. These skills are necessary for effective working in a professional endeavour, especially in a position of management or leadership for any business organisation. 
IT skills 
IT-technologies are essential for the Construction Site Manager. Any job today requires a fair knowledge of IT skills. Familiarity with advanced Microsoft software, construction industry tools like CAD, Lidar, Artificial Intelligence, drafting systems, building modelling give an advantage and help to be prepared for this Construction Site Manager role.
Health and safety knowledge
Is a legal requirement to respect the Health and safety rules on a construction site. A lack of knowledge about health and safety procedures can mean that someone’s life is changed forever. It is a large part of a construction managers role to ensure that the employee are safe at their workplace


[bookmark: _Toc102306016][bookmark: _Toc102315310][bookmark: _Toc102679644]GIBBS' REFLECTIVE CYCLE 

Developed in 1988, Gibbs reflective cycle is a framework that provides structure to the learning experiences for the professional individual. The framework consists of 6 stages that define the learning experiences of the individuals. Here is my Gibbs reflective cycle for the experience of role-playing. 
Description: 
The role-play was an exercise in which I with another colleague developed a set of questions that can be asked in an interview to an individual working as a Construction Site Manager. 
Feelings:
The experience was an earning opportunity for me along with an examination of the skills and ability that I have developed to become a professional individual in the field of Construction Industry management. There was excitement before the role-play and many lessons after the complication of the exercise. 
Evaluation:
The overall experience was a good one, especially considering the knowledge which I developed during the preparation for the exercise (Armstrong, 2019). The bad experience however was working in teams as I have only experienced working individually in the past and I faced some challenges while working with my partner. 
Analysis
The exercise was a method for the development of skills and knowledge along with the identification of strengths and weaknesses oneself. The exercise went smoothly as both I and my partner in the exercise were committed to successfully implementing the action plan for the role play despite the individual differences. 
Conclusion
In conclusion, the exercise helped me in the identification of my strengths and weaknesses as a professional working in the position of management in a construction industry  organisation.  The exercise could however be more effective if I already had the skills and ability to work with another professional individual. 
Action Plan:
If I had the opportunity to participate in a similar kind of exercise or if I face the situation in the real world, I would try to work in a form team, interact positively with the team members and develop the ability to work effectively in a team. 


[bookmark: _Toc102306017][bookmark: _Toc102679645]PERSONAL STRENGTH 

Personal strengths refer to the skills and abilities which improve my performance as a professional individual. The major personal strength which I identified after the role-play exercise includes:
Communication Skills
The role-play exercise helped me in the identification of communication skills as one of my greatest strengths. My communication skills are effective with a great command of the language in addition to being empathetic (Arnold and Boggs, 2019). Another aspect of this is the active listening skills which help me in understanding the individual with whom I am communicating. 
Empathetic
Another skill that is my strength is the empathy I have towards others. I try to understand the perspective of another individual which helps in establishing a working relationship with another individual in a professional scenario. 
Agility 
Agility is one of the skills which I have developed a long time ago. This is a very useful skill for professional endeavoured. I am always ready for a challenge. This is the skill that I have due to a mindset of hoping for the best but being ready for the worst situation (Ulrich and Yeung, 2019). Thinking of anything that could go wrong will go wrong results in the development of agility. 
Positive Attitude 
This is not much of a skill but a quality that enables effective working in every environment along with an approach that is oriented towards finding the solutions for the problems (Armstrong, 2019). 
Decision Making Skill 
This is one of the most important skills for a professional in a management position. I have this skill because of my deep knowledge regarding the management of people and organisations. My experience over the years in dealing with other individuals has helped me in the development of this skill as a strength. 
[bookmark: _Toc102679646]Personal Development Plan
	Development Area
	Time Period
	Action Plan 

	Teamwork Skills
	6 Months
	Increased communication along with having a positive mindset toward others and developing shared enthusiasm are great ways for improving teamwork skills.  Establishing rules in the team can also be effective along with exercising together with the team members for the development of teamwork skills for me (Armstrong, 2019).

	Negotiation skills 
	6 Months
	Shifting the mindset in accordance with the requirement of the situation along with leaving the business at their time of negotiation will be effective for the development of this skill (Mamatoğlu and Keskin, 2019). 

	Ability to Become Reliable 
	3 Months 
	Effective management of commitment along with proactive communication and time management will help in the improvement of my personal reliability (Malieiev and Lantukh, 2020).  Developing respect for the time of others will be the best way to improve self-reliability. 


[bookmark: _Toc102306018]

[bookmark: _Toc102679647]RECRUITMENT AND SELECTION
[bookmark: _Toc102679648]With my current skills, and ability I am already for being employable at a management level in any business organisation but working on the areas in which I need development will enhance my practice along with making me more effective as an employee for the business organisation (Al Hinai et al., 2020).
[bookmark: _Toc102679649]The roll- play helped me to understand how important is to meet all the criteria when you applying for a job. I have learnt many useful things and in the future if I will face the same situation I will be prepared what and how to do. Starting with dress-code ,good manner, clear spiking. During the  roll-play I understood what areas I have to develop to be successful for a new job.
[bookmark: _Toc102679650]Team Dynamics 
Management skill is a must for a professional working in a management job. One of the most important elements of management skills is team dynamics. I have yet to display this ability as evident from the exercise. I have always been a solo player but working as a professional at a management level requires effective team development skills along with the ability to work in a team. I need to work in this area for growth and development (Armstrong, 2019). 
Negotiation Skills 
Negotiation is another area in which I need development. During the exercise, my negotiation skills were not at par with the other partner and issues like anger along with lack of observation from multiple perspectives kept me away from achieving excellence in the area (Mamatoğlu and Keskin, 2019). 
Reliability 
Being reliable is a skill that the business organisation values the most. This is another skill that I need to develop. During the exercise, I prioritised my self-interest over my professional commitment. I need to work on this skill to become more effective in my professional practice (Malieiev and Lantukh, 2020). 


 
[bookmark: _Toc102305087][bookmark: _Toc102306021][bookmark: _Toc102679651]CONCLUSION 

In conclusion, the assignment contained a reflective report that reflected on the skills and knowledge which are required for effectively working as a professional at a management level. The report reflected on the interview exercise in which I was involved in the analysis of personal skills and abilities. The report focused on Gibbs's reflective cycle to gather a reflective account regarding the experience of the exercise. The report then contained the identification of my personal strengths along with areas in which I need to develop my skills and abilities. At last, there was a personal development plan containing actions plans for the improvement of my skills and ability to become a better professional working at a management level.  
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APPENDIX

Job-title  Construction Site Manager 
Job description: 
· Excellent project management skills, since the job of a construction site manager requires to complete large-scale projects on time and achieve construction milestones and deliverable 
· Good problem-solving skills, as he or she must tackle and resolve issues that may arise during the construction process 
· Budgeting and/or financial management skills which enable a construction site manager to ensure that projects remain profitable and that all costs are in compliance with client budgets 
· Excellent verbal and written communication skills, since he or she must convey information to contractors, clients, architects, engineers, and staff 
· Several years of professional experience and/or a well-developed portfolio 
· A Bachelor’s degree in Construction Management or Architecture, or another related field.
· 
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At the roll-play I asked the following questions:
You can start by defining yourself (G)
What are the ambitions for which you are applying for this job?(P)
Tell me about your past experiences?(E)
What do you think about the skills are needed for this job role?(S)
Why do I select you rather than selecting other candidates?(P S)
 After completing your achievements, where do you want to see yourself?(A)
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How Self-Motivated Are
You?

Taking Charge of Your Goals and
Achievements

Are you motivated to achieve what
you really want in life?

And how hard do you push yourseff to
getthings done?

Wanting to do something and
motivating yourself to actually do it
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after year, and those who achieve one
goal after another? Often, its their self-
motivation.

Self-motivation is the force that keeps
pushing us to go on ~ it our internal
drive to achieve, produce, develop, and
keep moving forward. When you think
you're ready to quit something, or you
just don't know how to start, your self-
motivation is what pushes you to go on.

With self-motivation, you'l learm and
grow — rogardioss of the specific
situation. That's why it's such
fundamental tool for reaching your
goals, achieving your dreams, and
succeeding, i this journey we call life

So, how self-motivated are you? We've
put together a short quiz 1o give you a
better understanding of how self-
motivated you are. After the auiz, we'll
discuss some specific tips for improving
your sclf-motivation, so that you can
‘achieve still more in your lfe.

The Self-Motivation Quiz

Instructions.
For each statement, click the button in
the column that best describes you
Please answer questions as you
actually arc (rathor than how you think
you should be), and don't worry if some
questions seem to score in the 'wrong
direction’. When you are finished,
please click the ‘Clculate My Total
button at the bottom of the test.

Question 12 012

| create a vivid and
powerful vision of my
future success before
embarking on a new goal.

Not atAll o
Rarety o
Sometimes o
otter o
Very Often ®©

Score Interpretation

ﬂ

12 You allow your personal

27 doubts and fears to keep
you from succeeding,
You've probably had a few
incomplete goals in the
past, 0 you may have
convinced yourself that you
aren't self-motivated - and
then you've made that
come true. Break this
harmiul pattern now, and
start believing in yourself
again. The tools and
tips below will help you get
back your motivation.

28 You're doing OK on scif-

43 motivation. You're certainly
not failing - however., you
could achieve much more.
To achieve what you want,
try to increase the.
motivation factors in all
areas of your life. Read the
relevant sections below,
and work on them to
strengthen your self-
motivation.
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Job application form       Application for [job title]   –   Construction site manager   Your details     Name: Lilia Triboi     Education and training   Please give details:    

Moscow State University - Construction Civil Engineering   BS (HONORS)2000 - 2005   UWTSD   Level 4    Skills for the work place(Cert HE) 1999  - 2000   Rich Academy   High school                    

Qualifications   Please give details:    

SMSTS   SSSTS CSCS   NVQ LEVEL 4 IN CONSTRUCTION   FIRST AIID            


Microsoft_Word_Document.docx
Job application form



[bookmark: _kpr05n82n26c]

Application for [job title] – Construction site manager

[bookmark: _zidixfu2h1to]Your details



Name: Lilia Triboi



[bookmark: _obvz8px9oj35]Education and training

Please give details:



		Moscow State University-Construction Civil Engineering

BS (HONORS)2000-2005

UWTSD

Level 4 

Skills for the work place(Cert HE) 1999 -2000

Rich Academy

High school























[bookmark: _qhulv5cexz75]Qualifications

Please give details:



		SMSTS

SSSTS CSCS

NVQ LEVEL 4 IN CONSTRUCTION

FIRST AIID























[bookmark: _97j1ykgd1f2u]Employment history

[bookmark: _itppkk92vaqm]Your current or most recent employer



Name of employer:



Job title:



Length of time with employer:



Reason for leaving



Duties: 



		Balfour Beatty Vinci

Site assistant manager

6 years

End of the project



























[bookmark: _81dqi68kkna8]Previous employers

Please tell us about other jobs you have done and about the skills you used or learned in those jobs.



		

Skanska site- assistant manager.6 years.

· Manage a team of 27 construction workers on a 25-million-pounds housing development project by scheduling shifts, delegating responsibilities, and supervising tasks.

· Follow engineering and architectural recommendations on the blueprints when completing construction tasks for the project.

· Order construction materials, tools, and machines in relation to needs according to the schedule of construction.

 Align JV-5 years-site supervisor;

· Managing workers and delegating tasks to meet construction deadlines

· Carrying out regular inspections

· Managing potential safety hazards

· Ensuring the workers adhere to health and safety protocol





















[bookmark: _2hk78iv0b9mh]Supporting statement

Please tell us why you applied for this job and why you think you are the best person for the job.



		Graham Construction is world recognized with great opportunities to grow future career, Diversity, Inclusion, Collaboration. With 17 years’ experience, Having strong it skills, being a natural team leader, self-motivated, having a professional ethic culture, well organized I can bring all my best qualities to the company.  







[bookmark: _ojwn8qfpdqo4]

[bookmark: _l4j9qclj5v1t]Right to work in the UK

Do you need a work permit to work in the UK? Yes / No

[bookmark: _t2k2hyav6xgs]References

Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

Joh Ghill -Balfour Beatty  project manager- jon@balfour.co.uk , 07435242252

Damian Grey Costain work manager  damian@greycostain.co.uk,07944633533

[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration

I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.



Name:Lilia Triboi



Signature:LTriboi



Date:07.04.2022
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SMART objectives  templateform (3) (4).pdf


SMART objectives templateform (3) (4).pdf


SMART Tasks


skill or ability area
specific task (what is the 
task or objective?  attach 


details if appropriate)


measures 
(standards and 


parameters)


agreed  
(is it?)


realistic 
(is it?)


timings 
(start/finish 


dates)


comments/actions (follow-
up notes - attach details if 


appropriate)
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This management tool was developed by alan chapman consultancy and you may use it personally or within your organisation provided copyright and www.businessballs.com is 
acknowledged.  Publication in any form or use in provision of business services to a third party is not allowed without permission from alan chapman.  Support and advice on 


using this system is available from alan chapman via email advice@alanchapman.com. Free online training and systems (and explanation of task delegation and other theories) 
are at www.businessballs.com. © alan chapman 2002.


Specific - Measurable - Agreed - Realistic - Time-bound Name


ac16/02/2003



SMSTS



PASS THE COURSE



YES



YES



2022-2023



Driving licence



YES



YES



2022-2023



BUY A CAR



1 YEAR



1 YEAR



UNIVERSITY



CIVIL ENGENEERING



3 YEARS



YES



YES



2022-2026



BS IN CONSTRUCTION 
MANAGEMENT



STUDY ON EVENINGS



2-3 TIMES WEEKLY



LILIA TRIBOI



STUDING ON WEEK ENDS










