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[bookmark: _Toc70101679]Introduction
The fashion industry is driven by various sources and factors which comprises the internal and external environment. This assignment will shed light upon the concept of the business environment and the influence of the covid-19 pandemic on the fashion industry. The essay will analyse various models to explain and synthesis the model. There will be specification of the PESTEL and SWOT framework to describe the external and internal features of Burberry. Burberry is a London based fashion brand that offers a wide range of apparels and accessories. It was found in the year 1856 by Thomas Burberry. Christopher Bailey is the present CEO of Burberry. The annual revenue of Burberry for the year 2020 was accounted for 2.63 billion GBP (in.burberry.com, 2021).

















[bookmark: _Toc70101680]Main Body
Analyse the impact of the pandemic and explain the major forces that have shaped the business environment of the fashion industry
The outbreak of Covid-19 has affected almost every part, sector and organisation in some or another way. Organisations faced hurdles in supply chain management, managing human resources, delivering and selling procedures. Companies that dealt with the selling of non-essential products or services went under complete shut down due to a lockdown situation. The fashion industry has also been part of non-essential commodities hence it also faced some major issues due to pandemic situations. Job insecurity among employees belonging to fashion retailing was one of the prominent threats. The fashion industry has become the third most affected industry followed by the architecture and MICE industries (Rodriguez et al., 2021). Likewise, Covid-19 has put a lock on all the activities and function of the Burberry. The external forces that have influenced the fashion industry can be understood by a brief elaboration of the PESTEL framework. 
Political Factors 
The contagious virus has made it essential for the government across the globe to impose lockdown. This decision was essential for the safety and health of the public leading to a temporary halt on the fashion industries. The government of Great Britain has appointed strict guidelines to lessen the spread of Corona. The government followed the detecting, assessing, treating and evaluating policy. These measures were taken by the government to reduce the transmission of the diseases which would have been helpful to lessen the number of deaths (gov. UK, 2020). Although the decision of imposing lockdown was essential it had a long-lasting impact on the brands like Burberry. 
Economic Factors
The organisation for Economic Corporation and Development has estimated that the economy of Great Britain can be the major affected economy. In 2020, the economy of the UK has witnessed a downfall of 11.5% (bbc.com, 2020). The economic fluctuations affected the employment, demand and supply side of various commodities and also resulted in the recession. The fashion industry and specifically the luxurious brands like Burberry got affected in multiple ways. Pandemic also influenced the economic conditions of a huge chunk of the population. The earning capacity and savings of people have got influenced which led to less investment in luxurious commodities. This in turn impacted luxurious fashion labels like Burberry. 
[image: ] 
                                        Figure 1. UK economy (source:bbc.com, 2020).
Social Factors 
Covid 19 had a direct impact on society. The impact of the virus has changed the income profiles, spending choices and saving capacity of the people. A huge chunk of the population finds it difficult to get the commodities which were part of basic need. Lockdown has created fear among people regarding the shortage of essential commodities. In a way, a lot of the population realised to bifurcate among needs and wants. This led to a direct change in their behaviour towards the buying behaviour regarding luxurious products. The coronavirus in a way attracted the attention of the people into the direction of sustainability, affordability and the environment as well. A data reveals that about 83% per cent of participants of surveys has agreed that fashion brands should design clothes last longer. Besides this, 58% of people agreed that the apparel industry should take the issue of social welfare seriously (statista.com, 2020). The data represents that pandemic has bough a shift in consumer behaviour on a huge basis. This might require brands like Burberry to revamp their policies and procedures. 
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Figure 2. Social impact on the fashion industry (statista.com, 2021).

Technological factors
Pandemic has given rise to online shopping and e-retailing. Various brands from the apparel industry incurred profits and maximised their revenue even during the lockdown. Technology in the form of social media marketing, digital marketing, affiliate marketing and blogging help several fashion brands to effectively advertise their label. Apart from this, emerging tools of marketing have been helpful to organisations like Burberry to pool profits and social communities (Tuten, 2020). Effective technology enables channels like Facebook, Instagram and Facebook have become a hub of social media marketing.  Social media marketing helps fashion brands to retain a huge proportion of the consumer base in the form of social communities. Social communities in the audience and active users present on social platforms (Li et al., 2021). Brands like Burberry use effective technological techniques like SEO, SMO, affiliate branding, keyword planning and so on.
Legal factors
The British Fashion Council is a legal regulatory board that takes essential decisions related to the fashion industry. This council is sponsored by the DCMS of the UK government to ensure a smooth rapport between the government of the UK and the fashion industry. The British Fashion Council is the legal body that aims to retain a talented workforce in the fashion industry. It assures in meeting the shortage of skilful employees and also deals in resolving various issues and troubles. The Free Trade Agreement of the BFC to sustain free trade with the EU and USA. Apart from this, VAT, e-commerce trading and quota-free trading exchange of the fashion industry with partner organisations are also overseen by the BFC (Britishfashioncouncil.co.uk, 2021). Such regulatory bodies are helpful for retail brands like Burberry.
Environmental factors
Environment sustainability has raised as a prominent issue after the corona outbreak. The mass awareness has made it essential for many business organisation to refresh their sustainable policies. Environment sustainability accompanies various areas of CSR and social development as well. For instance, Burberry emphasises lessening carbon emission and also investing in waste management techniques (burberryplc.com, 2021).
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                                                Figure 3. Burberry: Sustainability and CSR 


Porter’s Five Forces Model can be another effective model to detect various forces that can impact the fashion industry. 
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Figure 4. Porter’s Five Forces Model
· [bookmark: _Hlk70097275]Threats of new entrants are the prominent driving force that leads to a hike in competition and sharing the market base. The pandemic situation would already be one of the major challenges for the fashion industry across the globe. Brands like Burberry can get affected by the emergence of new apparel brands in the market. 
· Suppliers are the pivot partners that pass on essential ingredients and raw material to fashion enterprises. In case of a hike in bargaining of suppliers, it gets difficult for the conglomerate luxurious brands like Burberry to cope with the new demands of the suppliers. 
· Burberry and other brands of the fashion industry involve various innovative techniques and ideas to fulfil the needs of consumers. In case of any kind of internal competition or rivalry, the are chances of growth in conflicts and issues. That, in turn, leads to wastage of resources and efforts. The pandemic situation has created a feeling of insecurity, depression, frustration among employees of various sectors.
· The threat of substitutes is another force that influences organisations. For instance, during lockdown contemporary brands of Burberry might have offered the apparels and accessories on the online platforms. That could have affected the consumer base of Burberry. 
· Customer bargaining power would often be a major challenge for luxurious brands like Burberry. Burberry is known for supplying a varied range of luxurious products to consumers. Covid-19 has already bought a shift in consumer behaviours by lessening the spending capacity. 

Assessment of the opportunities and challenges- SWOT analysis 
· [bookmark: _Hlk70097734]Strengths are the major advantages explored by the organisation by the internal and external sources. For instance, marketing opportunities from technological sources and the CSR activities developed because of sustainability can turn into a major opportunity (Bian, 2021). The key players of the fashion sector, like Burberry, can explore various advantages due to the presence of tech-based channels. Technology is not just helpful in marketing but also helps to create a varied range of innovative and creative trends. The use of technology helps these organisations to bring new trends and collections on floors. Besides this effective use of technology could also this firm maximise its reach in the market and target a huge number of audiences. It could be said that efficient incorporation of innovation might have helped Burberry to pool global revenue of 2.63 GBP, in 2020 (statista.com, 2020).
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                      Figure 5. Global revenue of Burberry (source: statista.com, 2020).

· [bookmark: _Hlk70098659]Weaknesses are measured by the resources or reasons that might cause a gap in the achievement of the objectives. The pandemic has emerged as the major weakness for fashion brands. It hampered the sales and market share of luxurious brands like Burberry. Furthermore, political decisions and some legal guidelines might have thickened the weakness and would have turned them into disadvantages. 
· [bookmark: _Hlk70099234]Opportunities are the advantages and scope created by the organisation to fulfil the organisational goals, meet the targets and fulfil market demands. For instance, Burberry has explored various opportunities by extracting various external sources like sustainability. The CSR activities of Burberry can be the effective opportunities Burberry has created for itself. Burberry is an active member of Business for  Social Responsibilities and SARCA  and ensures that its products are animal cruelty-free and sustainable. Besides this, creating employees with dignity and developing a sense of inclusion can be another advantage for this organisation. The brand welcomes people from different cultural and social backgrounds and ensure that they are treated equally. Besides this, Burberry has some fixed parameters in production processes, quality control, quality check and marketing (blueberryplc.com, 2021). In this manner, fashion organisations can pool various opportunities and turn them into strengths. 
· Threats 
· Competition could be one of the major threats for luxurious brands like Burberry. As stated in the thread of rivalry, competitiveness and new entrants can be few prime factors affecting the consumer base of the organisation. According to a recent survey, Adidas and Primark emerged as the most preferable fashion brands by the people of Great Britain (statista.com, 2021). Hence, intense competition can be a major threat to Burberry in terms of consumer preferences and choices. 

[bookmark: _Hlk70100148]Product Life Cycle is another effective framework that can be helpful analyse the change perceived by luxurious brands like Burberry. These changes not only help them to cater good quality products but also in sustaining and adopting changes of the evolving business environment. 
[image: See the source image]
Figure 5. Product Life Cycle (source: multimediamarketing.com)
· [bookmark: _Hlk70100269]The introduction is the stage when a brand is newly launched in the market. This the phase when any brand introduces its services and products into the market. For instance, Burberry was launched by the 21 years old Thomas Burberry in the year 1856. Furthermore, the brand introduced breathable and waterproof fabric in the market. After this, the brand moved in the direction of progress and growth (burberryplc.com, 2021).
· [bookmark: _Hlk70100569]Growth is considered as the period wherein the market and consumer accept the brand. During this stage, the brands are more likely to witness hike and progress in a fresh manner. This phase passes the feeling of motivation among the organisations and employees. They are more likely to set some landmarks and make progress. Likewise, in 1891 Burberry has faced progress and might have encouraged this brand to locate the store in a prime location of London. Moving ahead, the motivation could have helped Burberry is launching its official logo in the year 1901.
· [bookmark: _Hlk70101048]After facing the heights of success and making several progressive steps the brands reach the maturity stage. Similarly, after the logo launch Burberry would have faced the maturity phase. For instance, the growth and acceptance might have been the responsible factors that made Burberry move into the larger market premises of London. Later, the brand kept inventing and it introduced most digital store in  2012. From the current figures on the revenue, it could be said that Burberry would be still enjoying the maturity phase.
· [bookmark: _Hlk70101150]The decline is the final stage of any brand or product which denotes the exit of the brand from the market. This can also be put forth as mergers, takeovers, dissolutions and acquisitions.



















[bookmark: _Toc70101681]Conclusion
[bookmark: _Hlk70101523]This report highlighted the influence of various internal and external factors on the fashion industry. For better illustration of the topic, this report analysed the factors and models in context with Burberry. The report has discussed several external factors and Covid-19 in relevance with the market structure of the fashion industry. Porter’s Five Forces model analysed some more external factors that can impact the sustainability of the organisation. There has also been the presentation of some major opportunities and weaknesses by showcasing some quantitative data and statistics. The product life cycle highlighted some prompt phases that help the key fashion brand like Burberry in sustaining in the changing atmosphere. 
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