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[bookmark: _Toc111667698]Introduction 
In the below report the chosen organization is the UK-based online grocery organization Ocado. The below report consists of the importance of the business environment by use of various models to analyze the impacts of the environmental factors. The below report is consist of the two models Pestel and porter's five forces model. The below reward has included the key important changes in the business environment which are related to the Ocado of business. The report also consists of the culture of the workplace in the organization of an Ocado is also been discussed.
[bookmark: _Toc111667699]Company overview
The chosen organization in the below report is the online-based UK retailer company named as Ocado. The formation of the company in April 2000. The founder of the company is Jonathan Fairman, Jason Gissing, and Tim Steiner. The headquarter of the company is Hatfield, Hertfordshire, England, UK.  The area is served by the company in England and Wales. The revenue of the company is $2.498.8 million in 2021. The net income of the company is 185.7 million in 2021. The company is owned by 50% of the share owned by the company is the UK retailer company Marks & Spencer(Urquhart et al., 2022). 
[bookmark: _Toc111667700]business environment
The term business environment means the aggregate and collection of all the forces and factors which is affected the hair external internal factors of the business individual enterprise which will impact the activities and development of individual enterprises. The business environment is the collection of all the factors of employees which is an internal you are externally requirements and demands this appliance innovation in technology and social trends and so on(Demyen., 2022).
The internal factor which will affect the company is analyzed by use of the SWOT analysis model. The model is given below:-
	Strength
	Weaknesses

	In this term, the strength describes the perfection of the organization as it delegates and is differentiated from the competition. A strong brand and a loyal customer base strong revenue sheet and uses of innovation are the separate strength of the company. The strength of the company is that they have good competitive prices the company Ocado will deliver a variety of items to their consumers and also have a translucent policy of pricing. The company also used a strong technology platform and very exclusive software. It will aid the online distribution system. The company will expand there on image and choice of brand. As they focused on research and development on expanding their business to the existence of a company. The company has done various collaborations and partnerships with the main UK-based and European companies such as they have done collaborations and partnerships with Morrisons, Waitrose, and so on. The company has also provided groceries of a premium amount as compared to other competitors. They also have a very great and achievable record of track in both the methods which are launching of the new items and in the national market also. Dava company has provided the best quality of food and items which are increase the customer engagement of the company which has eventually increased the sales and profits of the company. The main strength of the company is that they provide organic and premium quality items to its consumers but at a very budget-friendly price which will eventually increase the sales and profits of the company(Chen et al.,2022).
	The factor which is organized performs at its afternoon level. These are the areas where the organization is required to improve the falls to remain and got competition. The weakness of the company is that the profitability ratio and the contribution of the company are below average industry. They don't have a particular organizational structure as it is more important with the present model of business because it will Elite the exposure in the consequent segment of items. The weakness of the company is that the company is not being able to handle all the barriers and issues which are present and created by the new entrants in the segment and they will also lose market share in the below categories will stop the company has to build the internal response method which will direct them to sales times on the ground to alter and change the barriers and challenges which are occurring in the performance of the company. The company is not achieving and a very integrating company as of the different culture of verbal stop the company Morgado is achieved a small company as it has to share all the images which have a good in merging of forms who have a different culture of work. The company Ocado has limited success outside of the business as the earth is one of the leading organizations in the online grocery retail industry they have to face various challenges and barriers and transporting the items from one area to another area(Murewanhema et al., 2022).

	Opportunities 
	Threats

	In this term, the opportunities and options that the company have to increase the growth and development of the organization will affect external factors of the company. The opportunities of the company as that they should make neutron and the consumer behavior as it will provide a great option for the company to build a new revenue system and it will diversify into the new items. The opportunity the company has is that they should have stable cash flow investors in their item segment. As it will help the company to invest in new methods and innovation as well as it is new items. The company has a lower inflation rate as it will bring more balance and stability to the market which will enable the credit at a low rate of interest to the consumer of the Ocado company. The opportunity that which company can use using the new technology will help the company of a guided to practice differentiate raising strategy in the new market. As it will enable the company to maintain the existing customer with great services and it will also attract new consumers through the value-oriented proposition.
	In this term, it is the factors that can do damages the organization. For example or drought has a danger for the wheat-producing company as it will destroy and reduce the building of crops. There are many more factors such as the rising cost of materials the increase in competition, the cost rising of materials diet supply of labor, and so on. The company has to face every kind of law issue in markets as there are different rules and regulations and fluctuations regarding the items' standards and the market. The rising material price will pose threat to the company's profitability and sales. The threat of the company as that strength of the local distributors is also present as a danger to the market as it will pay the competition in paying high urgent to the local distributor. The company has also a threat as that is the shortage of skilled and talented liver and market who represent a thread for the study growth of the profits for the company. The demand for highly profitable products is based on the season and nature as unlikely the big season will impact the sales and profits of the company and the short term. The change of behavior consumer buying from digital platform old existing physical structure which will be driving from the chain of supply model.




[bookmark: _Toc111667701]Pestel Analysis 
	Political
	Economical

	The factor which will affect the company externally which has not controlled by the organization has known as political factors the political factors will include the rules and regulations which is made by the government and the activities and policies which has implemented by the government which have to be followed by the company. Some examples of political factors are the taxation on the corporate company the other fiscal policy, free trade disputes, and anti-competition issues. The political factors which will affect the company Ocado are the political instability and the importance of the retail sectors and the economy of the country. The unrest in the country and chances of civil unrest also affect the grocery business activities as they are facing threats from many kinds of civil unrest or internal operations in the country. The thread of terrorist attacks will also affect the company to live with operating under the shadow of the terrorist attack(Abdullah et al., 2022).
	Economical factors company include the interest is, the employment rates common inflation exchange rate. An economical factor that will affect the company is the rate of economic growth as the GDP growth rate will increase the rate of the demand and economy. The company can leverage the trend by expanding the item and range and target in the new consumer. Economic factors such as the inflation of rate will also affect the demand for Ocado products. The inflation rate will impact and affect the demand for okada items while stopping inflation will require groceries to continue the increase of cost in price and line of inflation which will lead to less and decrease the level of loyalty and cost of management.

	Social
	Technology

	Social factors affected the company as it is more difficult to quantify the financial once. It will be referred to do a shift for the evolutions in the methods that shareholders will get the approach of their life and leisure which in it will the impact of the activity of commercial. The social factors which will affect the company and the direction of the development of the sector fully stop the launch of the semiconductor institute in 2003 for training as well as performing the talent are the example of the social relatives to increase the market. The social initiative cell increases the image and also the quality of the center division constructed by labor globally. The education level and the society and the people who are living in the society valley address affect both the quality of jobs and the level of income for staff if the high level of education in the region then the better jobs and the high purchasing power will be done it will eventually increase the sales and profits of the company.
	The technological factor which will affect the company will encloud automation, and R&D as it will impact both cost and the competitive advantages and cyber security structure of technology, and so on. There are some technical concerns in the company of Ocado as they don't have their technology they are dependent on international technical companions. The participation of the government in the company has been concentrating on changing the market a guided to the low. The factor which will affect the technology of the company Ocado is that the company has the basic acceptance before launching the items. Aur entering the new market the company shirt focuses on the environment as well as the intellectual property rights of the market also. The company has used e-commerce for the business model as it will evaluate the structure of eCommerce and the uses of technology structure before entering the new market(Gautam et al., 2022).

	Environmental 
	Legal

	The environmental factor which will affect the company includes the footprint of carbon and the change in climate which include physical and transactional danger. It will increase the incidence of extreme events of weather and so on. The environmental factor which will affect the company is the policies and rules which are made to recycle.  The policies regarding the environment at both domestic and local levels will be very different. The CSR culture of the company is applied to the new market as it will be required to have a new plan to provide for the potential market. It will also affect the company as to how much the company Ocado is spending on sources of renewable energy and what all the methods and strategies to make an investment are.
	The legal factor which will change and the rules and regulations which affect the company and particular industries with a specific sector. The legal factors will include the industry rules and regulations and permits which are required to do operations the employment and consumer protection laws and the protection of intellectual property. The legal factor which will affect the company is the independence of the judiciary will more often reflect both the strength and credibility of the country. The laws which are made by the country for employment are consistent with the business model of a company. For example, if the over-employment system is not content and follows the laws which are made by the French government they will face challenges in the country by the government. The new policy which is made by the government will also lead and it will affect the company as a new player the company shouldn't be worried about Monopoly and the trade limited practice. The consumer protection law is neet to know I the company as it is the right of the consumer law what is the rate of what is the authority towards the consumer protection law and what is the duty of the groups who are in first in this law.



[bookmark: _Toc111667702]Porter’s five forces analysis	
Porter's fire versus analysis is observed by Michael porter observed the important impact on the company's profitability in the industries. 5 forces are examined and the business world is known as photos 5 forces. This will consist of the threat of neon transformer bargaining power of buyers threat from substitute products and competitions(Singh et al., 2022).
Figure:01
(Source: created by the learner)

The threat of the new entrants
The threat of new entrance and this a new company in helping innovations and new methods of doing and performing activities which will put pressure on the company okada by which the decrease in pricing strategy and the reducing in cost which will provide the new propositions to the consumers will stop the company should innovate and launch new products and services to their consumer which will attract and trap the attention of the old and new customers as well. They should build the scale of economics so that it can decrease the fixed cost for your network the capabilities and spending money on our ND full stop the company are less likely to get enter into the diverse industry which is established players such as this company which will keep the standards regularly. It will reduce the extraordinary profits for the companies it will discourage and demotivate the new companies in the industry(Murphy et al., 2022).
Bargaining power of the suppliers
All the companies who have retailer industry but the wrong materials they graph from numerous suppliers. Sometimes that suppliers are in the dominant position as it will decrease the merchant of the Ocado group of companies which will earn in the market. The power of suppliers in this sector will be used by negotiating the power to extract high prices from the form of retail failure. It will impact the hills of the flower as it will decrease the overall profit of the company. The company should bell and form an efficient chain of supply with many suppliers. They should always do experimenting with the products using different kinds of materials so that the price of the raw material will increase but also they have alternatives so that the company shifts to another material(Koo., 2022)
Bargaining power of the buyers
This is the term invest wires are off and demanding a lot. As they want the best price which is available in the market at a cheap price. This will also put pressure on the company ok too as it will decrease its profitability of the company in long run. The smaller and more powerful consumer base of the grapes is the higher bargaining power of the consumer as it will eventually result in the high ability to get sales discounts and offers on the items. The company should build large. As it will help in two methods firstly it will decrease the bargaining powers of the buyers additional it will also deliver the options to the company to decrease sales and offer methods. Devil also tackles this method by continuously innovating new items by which the customers will get discounts and offers on the existing products of the company(Brinker et al.,2022).
The threat of the substitute products 
And when new products are services will meet the same consumer needs in different methods the company will have to suffer in their sales and profits. This is the thread of substitute of the items and services which is high but offers the value of money that is uniquely very different from the presence of rings which is provided by the company. The company should deal with the threat of substitute products by using many oriented services rather than just providing products oriented. They will also need to understand the requirements of the customers that are more than just purchasing power of the consumer. Increase the switching cost of the item to the consumer(Hwang et al., 2022).
Competition
It is the private competition among the old players in the industry as it will intensify it will decrease the price and it will decrease the whole profit of the company. The combination operates in with the industry. The combination builds a plan in a very different manner as permission of the scale will help them to compete with another company. Also, collaboration and partnership with the competitors will eventually increase the sales and profits of the company for the small market in the industry(Wang et al., 2022).
[bookmark: _Toc111667703]workplace culture of Ocado
The workplace culture of the organization will include actualization, by knowing the main value and how it will define. The culture will graph the attention of the businesses by creating various kinds of rules, policies recruitment of the employees the management and respecting which will objectives by doing communication. Depository and optimum workplace will attract the consumers which will drive more participation and it will affect the pleasure of the serenities and activities. The web will explain the occupation of the business, to do interaction with the companies, and concerns about the external factors who have various cultures of the organization. This culture will help them to understand the business more efficiently and productively it will eventually increase the sales and profits of the company and it will increase the engagement of the consumer(Van. Et al., 2022)
[bookmark: _Toc111667704]relationship between Ocado
The monetary and nonmonetary action of the present culture of work of the local is given as follows:-
[bookmark: _Toc111667705]Financial performance
The financial activities and the present and existing culture will load the improvement of the framework and the workplace. This will improve the control of management departments. The manager and leaders will make sure that the surroundings and the atmosphere of the workplace are safe and healthy for the employees who are working in the organization(Weil et al., 2022) 
[bookmark: _Toc111667706]Non-financial performance
The non-financial performance includes such as the resources of humans, the services provided to the consumers advertising, and so on. It is the main factor. The HRM Bell games training to develop and form the talents and scales to the employees as it will help them to increase the productivity and efficiency of the business also give them rewards and gifts to their consumers which will encourage they are motivations and it will eventually result in increase aap sales and profits of the company(Liu et al., 2022).
[bookmark: _Toc111667707]Ethical Dilemma
And this is defined as the problem in making a decision method and business for stop it will create to answers but neither of these clarifications is acceptable. The problems are created in the environment for the people to choose and perfect option. And this they have to consider the more dangerous challenge to solve the difficulty. The main problem of the ethical dilemmas is that day do not have full and precise solutions(Rahmawati et al., 2022).
[bookmark: _Toc111667708]Individual over the organization.
The individual in the company has everywhere to explore and gain skills and talents. The organization must recognize all the interests of the employees and the organization. It is very necessary to after the interest of the company. The interest of the organization will lead to the formation of the business as it will increase the revenue of the company.
[bookmark: _Toc111667709]Price over the quality of the product.
Price is measured as the main factor in purchasing the item. If the price of the product is decreased it will attract the consumers to buy the product. On the contrary of this if the price of the product is very high it will rain motivate the consumer first of the year for the price should be considered as the main factor in the trading of the business.
[bookmark: _Toc111667710]Product Invention. 
Everyone's humor demands new and innovative services which will increase the competition in the market. The company should work on the research and development department of the company which will invent and launch new products and services which will increase the efficiency and productivity of the consumers as it will attract new customers as well as the old consumers to the company which will eventually increase the sales and profits of the company.

[bookmark: _Toc111667711]Write a reflective essay 
The above report has increased my talents and it will admit analyzing the aspects of organization and business. The Western analysis has a add me to know more about the essential issues which will affect the business. I have gained education and knowledge about the outside factors it will affect the business. The methods by which the company has overcome and tackles the elements which will eat them to increase the decision making skillful stop decision making is one of the important factors in business it is very important to know up on the incidence and it will make proper investing about all the factors which is affecting the business. Once the research and investigation are get completed it is very important to do analyzation of the barriers which has occurred in the company. The warriors are faced is overcome by meaningful detailed information about the circumstances. Another scale is the problem-solving method. For example, if the company increases the rates and services of the products it is applied to gain the lost revenues which happened during the Kuwait 19. In this scenario, the company will get understand and examine the barriers and problems to create an answer to increase the revenue. It was one of the answers to this over 19 to increase the business. It will help and eat it me to think rationally about all the situations and to gain education on how to react in different kinds of situations. In my problem solving is the important thing in the company.
On the contrary of this, I have come to know about the main importance of the culture of business. Before opening for any organisation it is very important to know about the aims and objectives of the organisation. As it will help me to understand the culture of the organisation. From my view examination and analysis of the mission and vision of the organisation will add me to fullfil the goals and aims of the business in more efficient and productive way. Analyzation of the culture of business will help me to form the information about the structure of organisation and behaviour. For the more I should do brief investigation that the intercommunication is also a very prime factors to build a strong relationship and company will lead to interaction with the consumers and it will build the strong consumer base service of quality. In organisation the main leaders should do interaction with many peoples don't have the better understanding with the customers and it will also help to build more efficiency in working. Can we get increased by the selling power in business. It is recognised as one of the main factors to grow and enlarge the shares of the market in the business
Also further more I have increased the education and knowledge about the business bond is and how to overcome such conditions. Every business has to face problem and it is very important to create a proper answer for the problem.  It will help me to know the proper meaning of the dilemma as how to know about the problem, and think about the catch and how to provide reaction on the issues. Once one person can have knowledge about the problem it will eventually eat them to choose proper solution to challenge the difficulties. Even I have also got a very rare views of all the varieties and types of problems that has affected the environment of business. These problems with varieties of answers will become very hard to select perfect solution. The porter's wife forces have increased and develop a thought and idea about the competition and business as it has given me view to know more about all others competitions in the market.




[bookmark: _Toc111667712]Conclusion 
In the above report the chosen organisation is the UK based online grocery retailer company named Asad of. The above report has consist of the importance of the environment of business by use of various kinds of modules to analyzation and effect of the factors. Model such as short pastel and photos 5 forces of model. Included the changes in business environment of the company ocado.
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