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Kentucky Fried Chicken, popularly known as KFC, is a multinational fast food restaurant founded by Colonel Harland Sanders in Corbin, Kentucky in 1952. Its headquarters are located in Louisville, Kentucky. It started off a restaurant specializing in fried chicken but has now evolved to serving other complimentary dishes such as fries, milkshakes, coleslaw and soft drinks. By measure of sales, KFC comes second to McDonald’s in ranking, making it the second most successful fast food restaurant in the world. In 2018, KFC shops totaled to 22,621, located in 136 countries around the world and made sales amounting to $26.2 billion (YUM! BRANDS, INC, 2018). Due to old age, Colonel Sanders sold his company to a couple of investors, who later sold it someone else, and so the chain went on till the company landed on the laps of its parent company, YUM! Brands Inc. Growth of the company is attributable to several factors, but most important of them is franchising. This is granting permission to minor companies or shops to operate under the guise of a larger, more successful company in order to attract attention. KFC’s division is 99% franchised (YUM! BRANDS, INC, 2018). China makes for its largest market in the world. 
KFC’s goal can be found in its mission and vision statements. The purpose of these statements is to communicate the company’s or institution’s philosophy behind operations. These statements also define the culture of the company and serve to motivate the current employees to perpetuate the same. The mission statement reads as follows: “to maximize profitability, improve shareholder value and deliver sustainable growth year after year.” The company’s vision is: “to be leading integrated food services in the world, delivering consistent quality products and excellent customer service.” These are the factors that drive KFC.
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To understand the meaning behind organizational culture, one must study the factors determining the different organizational types that will be discussed later. It is also important to compare the different types of organizational culture and understand why KFC’s organizational culture is as it is.
Factors determining organizational structure
Work specialization – how a company designates roles to employees contingent on how good they are at the task. 
Departmentalization – colleagues of similar work specialization belong to the same department. 
The more a company is keen on work specialization and departmentalization, the better the productivity. 
Chain of command – this determines who answers to who. It is dependent on order of seniority.
Span of control – the number of people a leader is charged with monitoring. The fewer this number is, the better. Monitoring fewer people bears better results. 
Centralized or decentralized decision-making – a company that adheres to the centralized decision-making process restricts employees lower on the chain of command from making key decisions. Everything is run by the bosses. In a decentralized organizational structure, the employees are empowered to make keynote decisions for the betterment of the organization. 
Job formalization – dependent on how intricate the company’s roles and rules are defined to avoid confusion of whatever nature. 
Types of Organizational Structures. 
The above discussed factors result in the formation of different organizational structures. These include:
Functional organizational structure – tasks are assigned to smaller divisions of employees across the organization depending on work specialization. The department is led by a manager or director. This structure encourages productivity.
Divisional organizational structure – departments in the organization are empowered to run as individual companies. They are allowed to manage their own resources with little or no supervision from the executive committee. This is effective for large organizations spread across different countries (PARK, 2018). Each regional operation is viewed as its own company.
Matrix organizational structure – employees have more than one boss contingent on the situation. For example, an employee working in one department could be required to provide his or her services in other projects (PARK, 2018).
Flat organizational structure – In such an organizational structure, there are barely any ranks. Employees are expected to coordinate among themselves with supervision from the manager overseeing several departments.  
Each organizational structure has its advantages and disadvantages. It is up to the organization to choose what works best for them, as KFC did. The next section describes the organizational structure of KFC.
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KFC’s organizational structure is divisional. This is influenced by the fact KFC has thousands of branches spread out across the globe. Therefore, each of these branches or shops is mandated to operate under the regional-based office, which then responds to the top management in Kentucky. These divisions are run using functional organizational structure. Therefore, in summary, each division, determined by geographical position in this case, forming up the larger KFC company is empowered to operate on its own. 
This organizational structure fits the KFC brand perfectly because each of these regions have their unique taste in food. Therefore, each division utilizes its resources as required to ensure that the esteemed customers of KFC are satisfied in that region. This offers the company operational flexibility (Lumen, 2019). More importantly, when one division fails, it does not necessarily affect the rest of the divisions. This is witnessed through its parent company, YUM! Brands. Yum controls three business companies. KFC is one of them. The other two are Taco Bell and Pizza Hut. In May, Yum China, a franchise of KFC in China, was listed among top three restaurants whose stocks investors should buy (Leo Sun, 2019). One major disadvantage of divisional organizational structure is the fact that departments of work specialists in one division do not get to compare notes with those of another. This may result in the dragging behind of some divisions while some continue to excel. If similar departments across orders could be able to communicate, comparing and contrasting strategies, the business would grow. 
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Being under a parent company, KFC must first subscribe to the business strategies of the parent company before delving into their divisional business strategies. Yum brand’s business strategies apply to their three divisions. These business strategies have played an important role in defining the success of their individual divisions. As provided in their annual report, they are: “building relevant, easy and distinctive brands; developing unmatched franchise operability capability; driving bold restaurant development; and growing unrivaled culture and talent” (YUM! BRANDS, INC, 2018). KFC’s individual major business strategies are under marketing strategies. Being in the fast food industry, the main sources of concern are offering clean food and whether people will take a liking to it. Therefore, being in this industry requires evolving marketing strategies that ensure more people like your food. Here are some of the marketing strategies that KFC has used over time: 
[bookmark: _Toc8102700][bookmark: _Toc8110880][bookmark: _Toc8124233][bookmark: _Toc8152510]Marketing Strategies 
The first step to ensuring effective marketing by KFC is geographic segmentation. That is, dividing up the world according to the regions they serve. These include America, Europe, Asia, Middle East, Africa and other countries. Having done this, they curate the menu according the eating patterns, tastes and preferences of the people in that region. Geographic segmentation is key for large organizations serving different markets. By targeting that specific market, the company increases its chances of making profits (Bhasin, 2019). This also ensures that KFC companies shops in different geographic divisions operate within their means and expand accordingly (Bhasin, 2019). Taking time to study the market and draft a business strategy stipulating capital to be injected into a division will help the company optimize expenditure. KFC also communicates better with their target markets through culturally personalized messages.
KFC has solidified its position in the market by cementing their position in consumers minds. KFC is generally known for its chicken and chicken-related foods such as chicken sandwiches and burgers. Therefore, that this product-based positioning. Lately, however, KFC is moving from product-based positioning strategy to value-based. That is, value for money. KFC continues to come up with new offers for their products to attract more customers. For instance, offers are guaranteed on major holidays to attract customers (KFC, 2019). There are also offers catering for different economic demographics of people. For the low-budget market, KFC has cheap offers that offer the basic essentials of a KFC meal. The quantity is also not compromised. For the middle-class and high-class market, KFC offers extravagant menus with mega portions. At the end of the day, KFC effectively manages to tap into each group of the economic strata. This shows a drift form product-based positioning to value-based.
KFC’s recipe remains unknown till to date, and that is alluring to the customer. Colonel Sanders safely kept the “11 herbs” that are used to marinate KFC chicken a secret. That was the right move to make as opposed to patenting, which would require that he releases the recipe which would be protected momentarily by the law. This recipe continues to serve taste buds all over the world with success centuries later. 
KFC recently introduced a vegetarian menu in order to attract more customers. That was a very bold move at diversification of services. It is also challenging because KFC is synonymous with chicken. Attracting new vegetarian clientele may prove to be difficult because of its positioning. 
 KFC has also been making in-roads on developing and underdeveloped countries with a bid to expand to untapped markets. This will serve them well when the countries finally develop as they will have earned the natives’ trust which translates to steady revenues.
KFC’s delivery services are an added advantage on their marketing strategies. Most of the KFC shops are likely to be found in high-end parts o the city or town. The market demographic in such areas is online affiliated. Through their websites, people can make orders and they will be delivered. That is very convenient to the buyer, thus building customer loyalty.
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A SWOT analysis stands for an analysis on the strengths, weaknesses, opportunities and threats of a company. 
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Steady flow of cash through franchisee and license fees. As afore mentioned, KFC is 99% franchised (YUM! BRANDS, INC, 2018). This guarantees a steady income flow from those business whether they make a profit or not. That money can be channeled into opening more shops, thus keeping the company in a money-making loop. 
Ranks very highly among fast food eaters. KFC is a strong favorite among people on a global stage. It is the second biggest fast food restaurant in sales after McDonald’s. Being majority of the people’s favorites is a good enough guarantee of still bringing in sales to the tune of millions. Of the Yum Brands divisions, KFC is the most profitable, catering for the largest share of the brand’s profits. 
Global recognition and permeation. KFC is a multinational company with millions of customers. Serving over 100 countries, with over 20,000 shops gives KFC a good edge over the rest in the fast food industry. In China, they have grown to become their biggest regional market with a market cap of $17.948 billion and market share of 29.98% (Yum!, 2018). 
Famous brand logo. KFC’s brand logo is recognized internationally - going into a foreign land and seeing an internationally recognized brand logo will elicit a sense of confidence in the customer, thereby attracting them. KFC’s brand logo is a source of confidence for the millions of customers worldwide. 
Secrecy of the recipe, thereby creating a sense of uniqueness in the meals they serve - Colonel Sander’s recipe has remained a secret for as long as the business has been in operation. This translates to over 100 years of serving a unique dish that customers cannot find anywhere else. This establishes customer loyalty.
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KFC mainly deals with the sale of fried chicken. Therefore, the company’s product innovation is close to non-existent. This is worsened by the fact that KFC uses the same recipe to make their fried chicken. Therefore, if at all the company changes its recipe, there is only much they can do to innovate how chicken is cooked. 
Divisional organizational structure may result in divisional incompetency. Since KFC top leadership empowers their different divisions to operate under functional organizational structure, with little or no need to answer to the top bosses, this might result in a failure to adhere to company regulations. KFC also relinquishes power to shop owners. This might perpetuate cases of misconduct, thus affecting company brand. 
As much as KFC’s recipe might be unique and popular, other fast food restaurants might device a recipe that tastes as good as that one. Therefore, competition from new entrants and pre-existing ones will always be a problem for KFC. 
Change in quality of food between divisions and shops. Courtesy of franchising, restaurant owners are allowed to try out their own recipes with the disclaimer of maintaining the same quality. This might result in a change of taste between restaurants, which is not good for building consumer trust. 
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With KFC’s target market as young people, the population of customers will always be sufficiently high to ensure steady flow of income and profits after tax (Bhasin, 2019). Only under unprecedented situations would that population dwindle. Therefore, KFC is ensured of a steady market.
Expansion into other markets - The fast food industry guarantees a ready market base regardless of the location. People will always eat. Therefore, KFC could invest in more developing nations with favorable business environments. Technically, untapped markets are profits in waiting. 
Diversification of business - KFC is a successful franchise. The company could channel their funds into other viable ventures in the food industry. 
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Chicken diseases such as bird flu - Chicken diseases are very lethal. They wipe out the birds in large numbers. If undetected, the disease could also find its way to the consumer, thereby damaging the brand. 
Stiff and steady competition from other market players is a major threat. That is the danger of trading a common commodity; there are many people selling the same product. While KFC’s position on the market is solidified, one cannot deny the effect of competitors who limit larger profit margins. 
The awareness of the health implications of fried chicken is also a big threat. Fried chicken is not the best for someone’s heart. In due time, the customers realize this and shift. In some instances, there is sensitization against eating unhealthy foods which hurts KFC’s trade.
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PESTLE analysis stands for political, economic, social, technological, legal and environmental factors that affect the business. 
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Considering KFC is a multinational company, they have to stay on top of all and any political factors that might influence their operations in the host countries. For example, pricing regulations stipulated by these countries. So far, KFC has done a good job with adhering to trade regulations provided by host countries. In addition to this, before choosing a host country, KFC needs to do a due diligence on the political climate of the host country. 
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Some of the factors that influence the economic environment of an organization include interest rates, inflation and cost of doing business. For KFC, the GDP per person is a major determinant of pricing. Prices are set according to the wages of the citizens of the host nation and in accordance to the laws of the land. With the middle class of nations growing, KFC is bound to continue earning money. 
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One of the social factors that KFC have to constantly remain mindful of is the culture of the people. They seem to be paying great attention to this. This is evidenced by the fact that they started changing menus dependent on the culture of the country. This is meant to attract more people to purchase their products. By being sensitive to the cultures of those who host them, KFC continues to build consumer trust and loyalty. 
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KFC adjusts itself technologically to continue revolutionizing the business. For instance, on their website, they provide KFC restaurants that are near where the customer is at the moment. That is very convenient for customers who do not have ask around especially if they are in a new geographical location. KFC also supports payments through phones as opposed to strictly-cash operations. A customer can also order food online from the comfort of their home. 
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Most important of all the laws KFC can conform to, the health laws and regulations are most important. This is because of the implications that may come with lawsuits on unsanitary premises and illnesses caused by food served at KFC. KFC also have to ensure that they pay their taxes on time according to the laws of the local country. Basically, KFC needs to hire a legal team to interpret the local laws of the host country so that they do not break any. 
KFC have been served by PETA for wrongful slaughter of chicken before (Blyth, 2003).
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In 2014, KFC was accused of buying packaging material from a company notorious for deforestation, thus endangering future generations. The company also used cheap labor to avoid paying minimum wage for a worker in the country. 
However, KFC has been seen making policies that aimed at making the environment better. For example, they made a plan to dispose off 60,000 pieces of uniform by repurposing them into carpet, which can be sold to earn more revenue (Stowe, 2015). This is opposed to disposing off the clothes, which will disintegrate to microfibers that do not decompose, thus endangering the world. 
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This is a tool used to assess the competition of a company. By determining how competitive an industry is, this framework determines how attractive that particular industry is and the chances of making profits. Here is KFC’s breakdown:
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KFC continues to face stiff competition from other players in the market such as McDonalds, Starbucks and Chipotle Mexican Grill (Bhasin, 2019). While their products might differ slightly, they are still in the fast food industry. McDonald’s is the major competitor, collecting more from sales in the fast food industry than KFC. Other competitors also have offers that might beat KFC in terms of quantity and price. Therefore, KFC have to continue opening up their market in order to either match up the competition or surpass it. 
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Starting a new fast food chain is capital intensive and requires rigorous marketing (adamkasi, 2017). Brands that have been around for long, such as KFC, are preferred because of customer loyalty developed over time. This gives them an edge over newer restaurants. However, if a company has the resources to pull it all together, then they stand a chance because all people want is good food. Good food and quality service surely guarantee establishing a market base in no time.
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Supplying goods of trade to mega franchise companies such as KFC and McDonald’s requires gradual building of trust. Therefore, suppliers will always be looking to make the price favorable for KFC since regardless of the relatively low prices, KFC guarantees business. Since they order goods in bulk, it also means large sales volume, which easily translates to bigger profit margins. Companies are always looking for ways to undermine the bargaining power of suppliers to reduce on expenditure by getting alternative suppliers, working with local vendors and monitoring prices to look for unscrupulous dealings (MATTHEW, 2013) Therefore, KFC holds the higher bargaining power in negotiations. In addition to this, since the business is regular, negotiations of terms of business are few and far between. 
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There are multiple companies that trade the same goods of business as KFC. Product differentiation in the fast food industry, particularly for traders of fried chicken, fries and soft drinks, is low. This results in the possibility of finding more or less similar products at a restaurant nearby, thus the looming threat of substitutes being high. Other outlets may also offer cheaper options that KFC, hence attracting more customers. 
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In the fast food industry, easy availability of substitutes and stiff competition from traders of a similar product, provides the customers with a high bargaining power (adamkasi, 2017). That is, a restaurant cannot raise the prices of their products to ridiculous amounts and expect their customers to go along with it while other outlets offer more or less a similar product at a lower price. Therefore, KFC have to offer prices that their customers feel comfortable with. 
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Organizational culture is passed down from one employee to the next through mission and vision statements and the values that drive the organization. At KFC, the main culture is passing down what was Colonel Sander’s dream at the inception of the fast food restaurant – “serving great fried chicken” (KFC, 2019). Therefore, every KFC franchise tries to live up to this dream.
As a company, KFC has also devised some values that define how they run their businesses. These values determine their relationship with customers. These values are provided in the KFC website. They include:
Meaningful recognition – KFC aims at recognizing the efforts of each individual and congratulate them while at it. This serves as motivation to keep going. 
Believe in all people – KFC chooses to trust and believe in everyone who does business with them. By doing so, they aim at bringing out the best in everyone, thus making people the best versions of themselves. 
Run great restaurants – this is KFC’s main aim. They focus on producing quality products and great customer service to make it a good experience for the customers. 
Go for breakthrough – at KFC, they always endeavor to be the best versions of themselves in whatever they do so that they can go for breakthroughs. By doing their best, they build positive customer relationship.
Build know how – They believe in sharing knowledge with others in order to grow together. 
Work as a family – KFC endeavor to create a healthy working environment for the colleagues, a good experience for the customers and trustworthy relationship with the suppliers. That way, through transparency and excellent human-to-human relationships, they foster the feeling of togetherness and family. 
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In summary, KFC is a successful fast food restaurant that ranks very highly in terms of sales and popularity. They have worked hard to maintain their reputation and build the brand name. Their brands elicits a sense of trustworthiness because of how good they are. Their fried chicken has been people’s favorites since time immemorial. The organizational culture is centered on excellent customers service and the feeling of creating a family among everyone who interacts with the company in one way or another.
KFC have the opportunity of growing even more by tapping into other markets. Markets of developing countries would be a great opportunity for the company to expand. So long as they continue to deliver quality services as they have for as long as they have been in business, with the brand trustworthiness that they have also worked for so long for, then KFC is faced with a great opportunity of growing and expanding.
I would definitely work for KFC. They are a beacon of what proper brand management can result in. Their organizational structure supports autonomy and decentralized decision-making processes. By empowering their employees in different divisions, they give them a chance to make important decisions that shape the success of the business, thus succeeding at building a family. Their company values also align with mine in terms of maintaining close relationships with those around me. Having understood the organizations culture, structure, business strategies and analysis on their current position, KFC is certainly one of the best employers. 
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