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HUMAN RESOURCES
The human resources departments of successful companies 
serve as a barometer for their success. An organization's 
bottom
-
line profitability and business plan are significantly 
dependent on its HR department.
Managing people is at the heart of human resource 
management (HRM), and that's what a company is all 
about. Helps businesses thrive economically as well as 
as
a 
team when implemented correctly.
Using Michael Beer's Human Resource Management model 
as an example, an organization's employment, growth, and 
well
-
being of people may be strategically approached. 
Human resources management includes all decisions and 
actions made by management that affect the relationship 
between a company's workforce and its human resources.
Source: MBA School, 2019                            


H&M 
COMPANY 
BACKGROUND
•
H&M was founded by 
Erling
Persson in Vasteras, Sweden in 1947. 
•
H&M provides fashion and quality at the greatest price for women, men, 
teens, and children, and offers a wide range of styles. 
•
In
-
house designers collaborate with buyers and patternmakers to create the 
collections. H&M's own line of cosmetics, accessories, and footwear is also 
available. A new stylish product is added to the shop shelves every day. 
Sweden, Norway, Denmark, Finland, the Netherlands, Germany, and Austria 
all have access to H&M's catalogue and online store.
•
With the help of 700 independent suppliers, H&M is able to produce its 
products. For H&M, there are at least sixteen production sites throughout 
Asia and Europe.
•
 had a turnover of SEK 118,697 million for the corporation H&M 
2009
operates in 37 countries, mostly in the Americas and the Asia
-
Pacific region, 
but also in Europe and the Middle East. Our headquarter are located in 
Stockholm, Sweden. Throughout its history, H&M has grown significantly and 
presently employs around 76,000 people.


H&M
-
THE COMPANY 
CULTURE
Since the days of 
Erling
Persson, the H&M's 
founder, there has been a strong company culture 
H&M's long
-
term success 
may be attributed to its 
excellent corporate culture, which is a major 
component in the company's success. H&M's 
brand identity: H&M's guiding principles are based 
on a set of fundamental principles that outline 
how we aim to work. 
The business model 
is centred on fashion and 
quality at the best price, which in turn is based on 
our business model. H&M's core principles 
include, but are not limited to, common sense and 
personal initiative.
Employees 
at H&M have the freedom to make 
their own decisions and take ownership of their 
job, and they receive regular feedback on how 
they are doing. H&M places a high value on 
delegating responsibility to its stores, which is an 
essential aspect of its culture. Co
-
workers are 
encouraged to pursue their own initiatives within 
a clear framework of responsibility. When there is 
a favourable work environment, creativity and job 
happiness rise. H&M's success may be attributed 
to the dedication of its employees.
H&M is a firm believer in the power of the person 
and encourages its employees to grow. At H&M, 
individuality is a top priority. Fair compensation, 
decent hours, and freedom of association are only 
few examples of what employees should expect 
from their employers. 
H&M has a policy of frequent job changes. In retail 
establishments, for example, tasks may vary 
between the cash register, the fitting rooms, 
unpacking, and the display and follow
-
up of 
advertising and campaigning. Working at the store 
is a great opportunity to gain valuable experience 
and learn about H&M from the ground up.
The company places a high value on attracting and 
maintaining competent employees, thus the 
company devotes a great deal of time and 
resources to training and education. As a result, 
the greatest gains in knowledge may be achieved 
by actively learning on the job.


COMPANY 
STRUCTURE AND 
BEHAVIOUR
•
H&M's corporate headquarters are located in Stockholm, 
Sweden. 
•
Design and purchasing, finance, accounting, expansion and 
marketing are all based in Stockholm. Also situated in 
Stockholm are the key departments for interior design and 
display; advertising; communications; IR; HR; logistics; 
security; IT; CSR and environment. The many divisions in each 
of H&M's sales countries are overseen by one of the 
company's 16 national offices.
•
In addition, H&M has a network of around 700 independent 
suppliers across its 16 production centres. There are nine 
production offices in Europe, eleven in Asia, and one in Africa. 
H&M has a presence in 37 different countries and employs 
employees from each one of them. To H&M, the company's 
basic value is a global conglomerate functioning in a multi
-
cultural market that values the individual.


H&M (HR DEPARTMENT)
•
As a result of H&M's long
-
term growth plans, the company's workforce is likewise expected to 
grow at an increasing rate. 6,000 to 7,000 new employment are expected to be created each 
year as a result of the company's growth plan of 10
-
15
 percent new shops each year. 
•
Employees at the organisation come from a wide range of countries and backgrounds. When a 
new location opens, the firm intends to recruit residents wherever possible, according to its 
annual report (PDF) (2018). 
•
It is possible that H&M has a well
-
defined policy in these areas. Policies are categorised based 
on Armstrong's taxonomy (2016).Even if a country's laws and regulations are strict, H&M's 
website declares that its mission is to be a decent employer. 
•
H&M creates international guidelines on diversity, equal rights, and anti
-
discrimination in order 
to meet people's expectations of the company as an attractive employer (AR1 2008).A 
fundamental respect for the individual is at the core of H&M's human resources efforts .
•
This rule encompasses everything from compensation, hours, and freedom of association to 
possibilities for advancement and growth. Equal Opportunity, Managing Diversity, Employee 
Development, Health and Safety, and a host of other concerns are covered by policies in place 
in the workplace.

H&M EMPLOYEE RELATION
· H&M has an open door policy that allows all workers to address any work-related concern with management (AR1 2008). As a result, they support their employees' freedom to organise and choose who should represent them in the workplace (AR1 2018). 
· The trade unions are an important part of H&M's business strategy, and the company is eager to work with them. If they want to get better, they believe this kind of teamwork is important. Union Network International (UNI) and the Employee Benefits Counsel (EWC) are two examples of how they work together on staffing difficulties (European Works Council).
· According to H&M's Head of HR, the internal recruiting and job rotation enable the firm to develop swiftly (2018). This reveals that H&M has regulations in place regarding advertising and marketing.
· "I tell staff, if you do not grow, neither will H&M," says Mr. Par Darj, H&M's Head of HR (AR1 2008:34). This shows that there are regulations in place in this area.
· Rewarding people: H&M emphasises possibilities and responsibilities rather than promotions and job titles, according to the annual report (2018). There is a strong indication that H&M has rules in place in this area.

EMPLOYEE 
RELATION
•
A lot of emphasis is placed at H&M on employee growth and 
personal development, and this is reflected in the workplace.
•
Employee empowerment measures, such as a Shop Manager being 
empowered to make autonomous choices, and operating the 
business like an entrepreneur, are aimed to improve employee 
loyalty and dedication to the organisation, and are excellent 
motivators (AR1 2018). 
•
According to research, the overall reward system for employee 
motivation (Armstrong 2006), with an emphasis on Intrinsic 
Motivation, is closely linked to the performance of a firm. 
•
Respect for the person is evident in all aspect of their business, 
including appropriate compensation and hours as well as the chance 
for advancement within their organisation (AR1 2018) 
•
Employees at H&M are encouraged to work as a team, supported in 
their leadership roles, and given the chance to progress. An 
organization's long
-
term growth and profitability are bolstered by 
these HR strategic objectives.
•
Fig.4: H&M staff
•
Source: h&m.com

ORGANISATIONAL LEARNING AND DEVELOPMENT AT H&M
· As a key component of H&M's HR strategy (AR,2018), the company is committed to providing its workers with enough possibilities for professional growth and development. For example, new hires are sent to established stores in order to get vital experience, while experienced workers are sent into new stores in order to assist the newly hired locals during the frantic opening time. 
· In the process of organisational learning, this aids in speeding up their progress. Due to H&M's business model of selling high-end consumer products, employee motivation is critical to the company's success. For example, work satisfaction as a reward management technique has been used extremely well, and the employees themselves say that every day is a new challenge and they are delighted to be there (AR,2019). 
· People are more willing to try new things if they believe that they would profit from them (Armstrong 2006), and this has been seen on the store floors of H&M. Early in their careers, workers should be given responsibility and treated as entrepreneurs rather than merely employees, a beneficial step in their growth.
· H&M's approach to learning and development is based on the belief that its workers are capable of influencing the company's performance in both large and minor ways.

REWARDING 
WITHIN 
H&M
According to H&M's recruitment site, the firm provides a wide range of perks, including 
employee discounts, incentive bonuses, corporate sick pay, private health care, and a pension 
system. There are no ways to share this content.
Total Reward Management has been effectively adopted by H&M. As a reward for their hard 
work, staff have been urged to go above and beyond to guarantee customer pleasure and 
corporate success by increasing sales. Various ranks of H&M staff have said as much on the 
company's website.
Through delegated decision
-
making power and more autonomy for local organisational parts, 
the strategy emphasises personality development. Decentralized decision making and 
employee empowerment have shown to have a direct influence on H&M's performance as an 
international corporation with people from many cultures (AR, 2018).
The extrinsic parts of motivation have received less attention and emphasis than the intrinsic 
ones. Employee voice, recognition, and success have been integrated into the company's HR 
policy and practised in order to support the company's long
-
term objectives of development 
and profitability.


PERFORMANCE 
MANAGEMENT
When it comes to improving the performance of workers, H&M has 
taken a strategic and comprehensive approach. All H&M workers have 
been taught that they are directly related to their organization's progress 
(
AR, 
2018).
Performance management is a component of shop managers' daily 
routine of going through the day's activities with their employees. 
According to H&M, managers and their subordinates work together, 
agree on what has to be done and how it should be done, and the 
company has built in that process. 
It is possible for them to plan and prioritise in a customer
-
oriented 
atmosphere (AR1 2008). The manager of an H&M store is responsible for 
the store's daily operations as if they were operating their own company. 
In order for a company to be successful, it must have an HR strategy that 
delegated power for managing the shop's operations.


HUMAN RESOURCE: 
PLANNING
•
Small and large businesses alike need to have a strategy in place 
to attract and choose the best people for the job at hand. This is 
owing to the fact that the quality of the procedures used is 
closely tied to the quality of the people in the firm.
•
Human resource planning involves making decisions about what 
positions need to be filled and how they will be filled. When 
designing a strategic plan, an organization's human resource 
needs are also taken into account.
•
Human resource planning has a considerable impact on 
labour
supply and demand, as well as the issues that arise when these 
aspects are not properly addressed. The immediate and long
-
term operational and development demands of an 
organisation
impact this stage. 
•
An organization's human resource planning function is also 
shaped by the demands and ambitions of its workers and 
stakeholders (Roberts, 1997).


PLANNING AT H&M
•
An in
-
store scheduling system and the company's 
corporate SYNAPPS technologies enable H&M to predict 
long
-
range personnel planning 13 weeks in advance and 
allow the company to always have a draught plan in its 
back pocket. And this all is done with an app named 
Board.
•
When developing a workforce, it is important to take 
into account customer behaviour, which may be difficult 
to measure, particularly in diverse locations.
•
Board gives management at H&M a sense of demand, 
enabling them to decide how many employees they'll 
need at any given time and whether or not to open 
additional tills than they had originally intended.
•
H&M's major drivers for WFP were determining the 
number of employees required to cover critical store 
sections (e.g., the tills, stockrooms, fitting rooms, 
management responsibilities, and customer service) 
every 15 minutes, from 7 a.m. to 8 p.m., everyday 
(
G.G.Knop,
2020).
•
Fig:Board
at H&M
•
Source: 
G.G.Knop
, (2020)


HUMAN RESOURCE: RECRUITMENT
•
In contrast, human resource recruiting is the process of promoting 
and enticing qualified candidates to apply for various roles inside a 
business. 
•
Searching for suitable and competent individuals for open jobs in a 
business is the goal of this process.
•
As soon as a new candidate is identified, the hiring process is 
officially kicked off.
•
By presenting the accurate information about the position, 
recruitment helps to attract eligible people to apply, while 
discouraging those who aren’t.
•
Additionally, the company's public image is reflected in the hiring 
practises it employs.
•
Fig:Full
cycle of recruiting
•
Source: 
N.Verlinden
, 2021 


SOURCES OF RECRUITMENT


RECRUITMENT AT 
H&M
•
Recruitment of new employees 
is part of the company's 
HR strategy, which is closely tied with the company's 
overall goal of achieving long
-
term development and 
profitability.
•
The company's Annual Report (AR, 2018) states that 
between 6,000 and 7,000 additional staff would be hired 
this year to support the opening of 225 new locations 
throughout the globe. When a new shop opens, HR has a 
policy of hiring from within the community.
•
Based on the company's culture, H&M employs a set of 
criteria for evaluating and selecting future workers.
•
New store openings need the use of local talent, thus the 
planning and recruiting process is based on this HR 
strategy. H&M employs a set of criteria for evaluating 
potential workers, and those candidates are picked in 
accordance with those standards and the company's 
values.
•
Fig: H&M values for recruitment
•
Source: bussinesshealth.com


RECRUITMENT AT 
H&M
•
At H&M they search for employees with personality who can fit in and thrive 
in the company's culture, development, and motivation. 
•
Human Resources Director Par 
Darj
made the remark. If you want a fast
-
track 
career or a job at H&M, you'll need more than good grades and all of your 
university credits. The most important thing for us is to find a person with the 
right personality, even if they have these other qualities. Although new skills 
can be learned, the ability to maintain a pleasant mood or disposition cannot 
be taught. If you don't already have it, you'll have to get it. 
•
A candidate's ability to be self
-
motivated is one of H&M's top priorities (AR1 
2018)
. For H&M, character attributes are more essential than scholastic 
achievements. They are looking for self
-
starters that are able to communicate 
effectively because H&M is a fast
-
paced company.
•
Thus, H&M looks for individuals who like responsibility and decision
-
making, 
as well as those who have a passion for fashion and an eye for sales. It seems 
that these are the underlying principles of H&M's recruiting standards 
(
including person specifications), programmes, and selection procedures.


RECRUITMENT 
PROCESS WITHIN 
H&M
•
Internal Recruitment: 
This is the 
first place they look for a new 
position. If there are no internal 
choices, external recruiting is 
explored.
•
External Recruitment: 
The 
company encourages anyone who 
are at least 16 years old to apply 
for a job in a local shop via the 
company's employment website. 
H&M does not provide internships 
or work experience opportunities 
for students over the summer. 
Locals are hired to work at H&M's 
new outlets (AR, 2018).


HUMAN 
RESOURCE: 
SELECTION
Choosing the right employees is also an important part of human resources management. To 
get the greatest results, it's critical to find the right fit between a candidate and the task at 
hand. 
It's common for the selection process to include interviews and referrals. A thorough hiring 
procedure ensures only those with the necessary qualifications and experience are given a 
chance to work at the company.
This may be accomplished by matching up the traits listed on the application with the ones 
that exist in reality. Selection covers everything from the initial interview to the final physical 
test and practise, in order to make a solid choice.
d.
As a result, the selection process must be able to match organisational needs with candidate 
qualifications and interests. A high degree of performance may be expected as soon as the 
right individual is selected for the position. It also cuts recruitment costs by eliminating 
unnecessary stages. Additional benefits include the avoidance of costly and time
-
consuming 
lawsuits due to bad and unethical hiring practises (Elearn, 2009).


SELECTION AT H&M
H&M employs a "structured situational oriented" interview strategy 
for their selection interviews. 
If there is interviewed someone in a situational
-
based manner, you'll 
be looking for examples of behaviours that might indicate future 
success, according to Armstrong (2006). 
Panel interviews and aptitude/work sample exams are then 
conducted. 
Each level of the H&M hiring procedure seems to filter prospects.

THE IMPORTANCE OF PLANNING, RECRUITMENT AND 
SELECTION WITHIN HR DEPARTMENT
· From the preceding slides of the three human resource management processes, it is clear that improved performance by workers and the business as a whole is considerably enhanced by human resource management planning, recruiting, and selection. 
· Since they are all equally significant, we cannot tell which one is more essential. There is also a strong reliance on one another among the many processes.
· Effective recruitment techniques are likely to lead to an effective selection process if preparation is successful. When one of the procedures fails, other processes are likely to fail as well, resulting in substandard recruitment where the attributes of the employees recruited don't fulfil organisational expectations. This is also true in reverse. Workers' and an organization's productivity declines as a result.

THE IMPORTANCE OF HR
Successful corporations rely largely on 
human resources management; this 
position has to be optimised to affect the 
behaviour of both the company and its 
workers.
We have a wide range of options for 
improving human resource management to 
achieve the required outcomes. It is 
possible to motivate workers by ensuring 
that they are pleased at work and providing 
them with job security and other incentives 
as well as compensating them for great 
performance.
All stakeholders in a company should build 
a sense of ethics and a desire to work hard 
to obtain the greatest possible outcome. 
Changes and breakthroughs in human 
resources management have occurred in 
recent years. This has been done in order to 
improve organisational circumstances.
The value of the human resource or labour 
force in a business has been recognised by 
the management and other relevant 
individuals.
Employees deserve better treatment from 
their employers now that the concept has 
been widely accepted.
Attracting high
-
quality and relevant 
employees is a major challenge for 
businesses in today's competitive market.
Having a solid incentive and compensation 
system in place is critical when trying to 
find new employees or maintain the ones 
you already have.


THE IMPORTANCE 
OF HR WITHIN 
H&M
•
Currently, H&M’s HR policies and procedures dictate that the new employees be hired locally. They also 
have a practise of job rotation and the transfer of personnel based on internal recruiting (promotions). 
•
The success of the company depends on the ability to properly manage a team of employees from a 
variety of  cultural backgrounds.
•
It is the goal of the HR strategy to avoid inflexible procedures and to cultivate a company culture that 
values individuality. In the company's Annual Report (AR, 2018), the HR strategy guarantees the following:
•
1
. H&M has developed worldwide guidelines on diversity, equal rights, and anti
-
discrimination in order to 
match people's expectations of the firm as an appealing employer.
•
2
. Second, H&M's goal is to be a decent employer, even in nations where the laws and regulations do not 
meet their own standards. Every aspect of their work is influenced by a deep appreciation for the 
uniqueness of each person. This holds true for all aspects of the job, including, but not limited to, the 
ability for employees to bargain collectively for better working conditions and salaries, as well as the right 
to organise (AR, 2018).
•
3
. A favourable experience with open and constructive interaction between the trade unions and H&M is 
welcomed everywhere H&M operates. They believe that if they want to get better, they must work 
together. UNI (Union Network International) and the EWC (European Women's Committee) are two 
examples of how they collaborate on staffing concerns (European Works Council). In 2008, (AR 2008)It's 
clear that H&M's HR policies have contributed to the successful management of diversity in teams and 
groups by successfully implementing their goal of continual worldwide development and expansion.
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