
	
Development record





	NAME:
	 Amelia Mathias
	MEMBERSHIP NUMBER:
	 

	COVERING THE PERIOD FROM:
	 
	TO:
	 




	Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?

	
	



	



	



	




	
03/02/2021



	CIPD Level 3 – Business, Culture and change in context 
· Principles of analytics 
· Core behaviours for people professionals
	Career development within my role and would like to gain professional accreditation to support my career 
	understanding organisations and the role of HR; recording, analysing and using human resources information. I learnt about external influences and how the environment shapes businesses and the culture within they operate. The importance of people’s behaviour and the impact it has on organisations culture. How to utilise a range of analytics and use evidence, the different types of qualitive and quantative data and how this should be used and applied. This course has taught me about core behaviours and ethical practice, how we think and act should be consistent no matter the current circumstances. The use of social media in the workplace and the positive and negative affects this can have. External impacts on business environment, I learnt about the PESTEL analysis and how this can be applied. 
	I will apply this information I have learnt to my day to day working role. 

	
03/03/2022



	CIPD - Coronavirus webinar 
‘Living with Covid-19 strategy’ advice for employers Webinar
	To prioritise employee health and safety and how to adapt to the changes in which we have never had to deal with before. 
	How to protect employee’s who fall under the high-risk category of serious illness as well as those who don’t, making sure PPE is available. who should be furloughed, who should be flexible working. Ensuring the office space and anything used is cleaned down to stop the spread of coronavirus for those who are unable to work from home.  
	To ensure we are being flexible with employees, and all safety measures are in place to ensure a safe working space. 

	
17/03/2022



	CIPD Guide for people managers - Supporting mental health at work -Reading Guide
	Mental health in the workplace is becoming more and more noticed, I felt I needed more knowledge on how to notice different kinds of behaviour to be able to support employees.
	This was a very interesting read, I now understand the different types of mental health from stress, anxiety, phobias, depression and more. How to help employees to manage their stress and offering flexible working, or hybrid working. I also learnt how as an employer we can spot the signs of poor mental health and nip this in the bud before it causes sickness. We must monitor our employees so we know when something isn’t quite right. How to approach employees and different types of questions to ask if you feel they aren’t themselves 
	We must prioritise mental health in the workplace, promote and open culture around mental health, provide support to employees, increase confidence for employees so they feel comfortable in talking about mental health. I will use what I have learnt and apply this in my day-to-day role when dealing with employees.

	10/01/2022




	Tensor – HR Module training and Self-Service Module
	We have purchased a HR system to hold all employee information, and enable employees to book holidays via online portal, the purpose of this is to become paperless and be more efficient. This will also help the environment by cutting down on paper.
	Human Resource Management Systems can help the business with the amount of data we can store. We can then use this to improve the business practices, save money and boost efficiency. The data can help with retention and training. 
· Maintain secure and compliant data structures
· Real-time analysis can help HR with issues on the go
· Salary levels
· Courses – Health & Safety etc
· Training Records 
· Skills employee has (Multiskilled) 
· Fire Wardens, First Aiders 
· Agency Staff
· Records of adverts for job ads
· HR Diary – reminders when reviews are due
· Employee Address book and contacts 
· Appraisals 
The self-service module enables employees to request holidays through a login of their own on either a mobile device or computer
· This request is received by Manager for authorisation 
· If authorised the holiday this will automatically show in time and attendance system
· Self-service also allows employees to view how many holidays they have taken through the year and how many they have left
· When managers are authorising holidays, the system will show them how many employees are already on leave 
· We can add preferences in the background which only allows 4 members of staff off on each shift pattern at one time
· Employees can view their rota for the week


	This system is used on a daily basis as it is our time and attendance system with the added HR service. I will use this learning to apply it to my day-to-day use of our Tensor system.

	



	
	
	
	



