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 Written response - A proposal for a school community project (4000 words)
The school in which the writer was situated in during placement, was a small school from the rural parts of Swansea. Researching the area using the 2011 census has provided information regarding the area and the links the community and the school share. It is first worth addressing the language barrier in which the school may have with the local area. According to the 2011 Census, the average of Welsh speakers in Wales was at 18.6 percent which is lower in comparison to the local area of the school, which was higher at twenty-two percent, (Streetcheck, No Date). The placement school is an English medium primary school which is the only one in the immediate local area. The lack of diversity in culture from the community was apparent in the school, with all pupils being from the White ethnic group. The community is a majority in their ethnicity as well, with ninety-eight percent of them, being in the White ethnicity group (Streetcheck, No Date). The school’s immediate area is not considered a particularly wealthy area, which again is shared with the school, with them being above the national free school meal average by five percent as it is reported by Estyn (2017), that the number of pupils that are eligible for free school meals is around twenty-four percent. The reason this is higher could be a resulting factor in the high unemployment figures that the community shows. Despite this, the school is regarded as a community school, which is apparent from the communication and support both the school and the local’s show to one another. It is known that many of the teachers live in the village, which gives members a greater connection.
In addition to the data that have been shared above, the school takes it upon themselves to create extra opportunities to unite the school and its community. One common scheme that is being used in the school goes by the name Helping Hands, which utilizes the parent volunteers of the school. Professionals of the village are often invited in, for example, the local PCSO’s (police officers) who were invited in to speak to Reception, as they were studying the topic of heroes. The Class concentrated on real-life heroes for this, therefore the community could help them, using a visual stimulus. It is apparent that the school already run many great schemes that link the community to the school, and the ones they do undertake, have been very successful. Nevertheless, it is of the belief that these ideas can be developed, and a new scheme can be created, one that enriches the community ethos. The initial idea is to create a scheme called, I Teach You Teach, which allows the pupils to educate the community and the community to educate the pupils about topics they are particularly good at. What is meant by this is that it is of the belief that the retired may not be great with technology, in which the pupils have shown great development.
The scheme that is being proposed, with the intended purpose of being created, has been made to include the community in a project that would benefit the Pupils, the School as well as, the Locals. From the perspective of an education professional, focussing on the benefits to the education and the well-being of the pupils this scheme has a great purpose in the new reformed curriculum. It is of the understanding that a scheme such as this, where the pupils look to educate locals who have a weaker understanding of ICT, directly meets the needs of the curriculum. Professor Donaldson’s review, Successful Futures, defines that the key characteristics of the four purposes should be elaborated and delivered through purposeful practice and should be developed through the curriculum. (Donaldson, 2015). In addition to this, the introduction to the four purposes, that will be included in all lessons, will have a strong correlation with this project. During this project, it is believed that each of the four purposes will have an opportunity to be represented throughout. However, the one that will be most defined by the project will be “ethical, informed citizens” (Donaldson, 2015). With the focus being on sharing information and resources with the older generation in the local community, in a form of learning and teaching, this will allow the pupils to engage in ethical development working with citizens of the community and Wales. 
To further expand on the benefits to the pupils, Stollhan’s theory of Lerner Durch Luhren (LDL) which is the German theory of learning by teaching, has been studied. Grzega and Schöner expand on Stollhans original theory providing the specific benefits to this style of teaching saying,
“learners are given the chance to acquire creativity, independence, self-confidence and key competencies, such as the ability to work in teams, the ability to communicate, complex thinking, the competence to seek and find information, explorative behavior, presentation skills, project competence, internet skills, the ability to structure information and general knowledge, punctuality, reliability and patience” (p.169)
In addition, the benefits that have been suggested, that are gained through using the LDL method of teaching, also meets the needs of the four purposes. The purpose of encouraging the pupils to become “healthy, confident, individuals ready to lead fulfilling lives as valued members of society” (Donaldson, 2015), is apparent in this method of teaching when focussing on the individuality the benefits above describe.
The benefits that can be gained through the completion of this scheme, expand further than just the classroom. The school and the community will also receive many of the benefits from this project, as individuals and as a strengthened unit. In the community, there is a high percentage of retired residents living locally. This presents a community need, one which should support for this more vulnerable group. In addition, the Mental Health Foundation found that the statistic for depression sufferers in 2015, in this age group is, “around 22% of men and 28% of women aged 65 years and over”. As part of the school’s already persistent community links, it is seen as an opportunity to be more inclusive and provide support for them. Therefore, this proposed project aim is to complete the scheme with the retired community members, which is beneficial to the scheme as there is a high retirement rate. It is apparent, that there is a large enough target audience to complete the scheme. This does, however, present a possible problem as the success of this activity is proportionately dependant on their participation.
Vygotsky’s theory of the More Knowledgeable Other (MKO), is apparent in both the support from the community as well as the pupils. The theory behind choosing the community to come in to help is because they can represent an audience who have a better understanding of a set topic. With the retired community members coming in, it opens an opportunity for the pupils to engage in discussions with them about the community member’s own experiences they had, for example, going to school. This creates a place where activities of comparison could take place, developing the pupil’s skills. In addition to this, the pupils become the MKO, when delivering information about computing to the community. Having the pupils as the MKO, although not as common, can still be as beneficial. McLeod, Simple Psychology, explains that although it is less common, “Many times, a child's peers or an adult's children may be the individuals with more knowledge or experience.”(McLeod, 2018) In this instance, the pupils are and are arguably better adapted as they have grown up using this technology in and out of school. To elaborate further, looking at Vygotsky’s work, on the Zone of Proximal Development, demonstrates the learning completed by the pupils when they are in a position to deliver their knowledge to someone they often see as the More Knowledgeable Other. Vygotsky’s theory, on the zone of proximal development as explained by McLeod (2018), is based on “what a child can achieve independently and what a child can achieve with guidance and encouragement from a skilled partner.” Using this, the pupils will be working in groups when delivering their ‘lessons’ to the community, and should, therefore, be able to achieve greater accomplishments.
Bronfenbrenner’s theory of the ecological system that defines the development gained within their surrounding environment, marries the purpose of this project from the pupils and the community perspective. The existing argument, on the decision whether it is nature or nurture that plays the biggest factor in shaping a person, is one the Bronfenbrenner tries to answer. Ryan, best explains this point when discussing Bronfenbrenner’s theory, saying, “Schools and teachers should work to support the primary relationship and to create an environment that welcomes and nurtures families.” (Ryan, 2001). Expanding on this, it is the environment filled with support from all aspects of the community and school that will strengthen the learning and more importantly, the development, of the child most.
This project will have many aims ranging from importance and will differ depending on the target audience. The overall aim will be to successfully run a project, that when complete, the pupils will have a portfolio of work displaying development across the curriculum. In addition to this, it is also the project's aim, to show signs of improvement in the community well fair of the village, strengthening the school and the resident’s connection.
The proposed project will be completed within the academic day, keeping it ethically correct for the pupil’s well-being. This is an important factor in the proposed plan, as one of the aims is to better improve the pupil’s social and emotional well-being. 
It is important to respect the pupil’s rights to break, which is, therefore, the reason this project will be completed during academic time. BERA recognizes that “Researchers also have a responsibility to consider how to balance maximizing the benefits and minimizing any risk or harm to participants” (BERA, 2018). This is highlighted due to the use of results be assessed; therefore, this information will be treated as research. The project will be delivered in two phases, allowing the project to include all aspects of the curriculum teaching. The initial part of the project will be completed in the classroom where the planning and completion of activities that do not require the More Knowledgeable Other. The work will then come together in the end, creating a portfolio of work including the sharing days. The purpose to include all elements of learning into the project is a result of studies such as, Tretten and Zachariou’s (1997), who explain the benefits of inclusive project-based teaching when they explain, 
“In this productive work, students learn and/or strengthen their work habits, their critical thinking skills, and their productivity. Throughout this process, students are learning new knowledge, skills and positive attitudes”
The benefits that are gained according to Tretten and Zachariou will benefit the aim to meet the needs of the four purposes as they share similarities in pushing the pupils to become, “ambitious, capable learners who” (Donaldson, 2015) 
The main activity will take place on a Friday, where the elderly will be invited to work alongside the pupils. The session will be split into two, where two activities will run simultaneously, swapping halfway. The first activity will have the pupils work with the community to create a storybook, about a child going through school. It will be based on the time the community participant went to school, so the information will need to be shared between each other. The pupils will be aware that they will have to be teaching how to use this Ipad’s and more, in particular, a book creator app. The story will be created on the Ipad’s using a book creator allowing images, text, and voice notes to be added. The pairs or groups will be allowed to choose fiction or nonfiction writing as their theme, as both will be studied in the activities leading up to the meet days.
The other activity that will be completed on this day will change to include the lesson that is selected that week. For example, one activity will have the pupils gather information about the life of the resident, so they can create Venn diagrams for maths. This will allow the pupils to develop with their investigation techniques, without the use of technology. In addition to this the pupils, oracy will develop as they will be gaining experience speaking to a different audience with the intended purpose of gathering information. In the build-up to this in the lessons prior to undertaking the meet day, the pupils will be developing their inquisitive skill, by looking at investigation techniques. Allowing the pupils to discuss the similarities and differences from life as it is now and what it was like in the past, helps to meets the need that Professor Donaldson addresses in Successful Futures that the aim for the pupils is to become “knowledgeable about their culture, community, society and the world, now and in the past” (Donaldson, 2015). All aspects of this need are addressed by this project as they will look at the community’s culture by studying the history. Furthermore, with the focus solely on this activity, this proposed project is already meeting the needs to develop the pupils into ethical informed citizens.
With the project being inclusive to the new curriculum and displaying signs of development within the four purposes throughout, it allows the delivery of it to be during the academic time. This means despite the want for extra staff, there will be no demand for it, however, if any are available the opportunity will be taken. The community will be invited to the school with a voluntary invitation, one where they can choose to participate, by getting in contact with the school. The small cost that will play an impact on the school will be the funding of letters to hand out to the community. Other than this, it believes that the project will be able to run with no significant cost of money or learning time. 
The success of any project will always be determined on the impact it creates in accordance with the reason of creation. It is defined by Howes, who says “Success is not measured in the number of dollars you make, but the number of lives you impact”. This puts the focus on creating as great an impact on all parties involved as possible. Measuring the impacts that this project will provide, will be completed in different ways in accordance with the different groups. Both formative and summative assessments will be carried out and will be used together in an attempt to show the impact this project has on the pupils. It is Black and Wiliam who says, “the information that teachers gather for formative purposes, they should, with selection and re-interpretation, be in a strong position to contribute to a fair summative report on each pupil” (Black and Wiliam, 1998)
The wellbeing of the pupils will be the principal focus of progression which will be carried out using a one-page profile. These will be a form of summative assessment which will determine whether the pupils have improved in the mental wellbeing come to the end of the program. The choice to complete one-page profiles in a summative style assessment is due to the high praise School One gained through their Estyn article of effective practice. Estyn (No Date) explains that “Pupils’ one-page profiles are working documents”, which will be important to remember as this will best show the progression.
In the monitoring of development and impact in the wellbeing sector, it is also worth looking at the development in the community. As stated previously in this essay, it has been brought up the high depression rates in the age group in focus. With the project being created with the purpose to better the quality of the community and school link, it will only be achieved by improving the mental wellbeing of the community, so therefore a one-page profile may be used for them as well. It is worth mentioning, that this will be completed to mark the project a success or not, rather than the pupils, who will also be used in their reports.
As the project is ongoing, the teaching staff will be on hand, monitoring and observing the way the pupils work. Using this, the teachers will also be able to continuously check progress and see if they are developing and meeting the needs of the four purposes. Using the teaching staff as non-participant observers, it is believed by Cooper, Lewis, and Urquhart, That it is a much more realistic view, which is the main benefit to non-participant observations (Cooper, Lewis & Urquhart, 2004). In addition, due to the lack of staff, the community members can also provide their feedback on the pupils, which will be taken into consideration on their ongoing progression. 
The impact on the academic work provided by the pupils will be monitored throughout. This will be continued in the style the teacher chooses to use at the start of the year. This work will have no difference to the other themes that will be used throughout the year, however, if enjoyment rises, which is hoped and expected, a better quality of work may be achieved.
Previously only the small-term impacts have been mentioned, with them all focussing on either of the two engagement groups. The other group which will be impacted by this project will be the school, with their development through this project being attained through landmark events in the school’s calendar. A way to check if this project has had a positive impact on the school related to the community will be if the engagement rises at these school fundraisers. For example, at the Christmas fair, more volunteers, greater money intake, and better participant turnout will all display signs of improvement. In addition to this, this will check parent engagement with the school, and if successful, it should better the quality of communication between teachers and parents throughout the year.
Before the introduction to this proposed project, the benefits and the flaws will need to be considered, to decide whether this could theoretically work. Due to the study of similar schemes and projects completed by studied schools, some of the strengths, weaknesses, opportunities, and threats can be imagined. As seen in Appendix 1, a SWOT analysis has been created to outline some of these possibilities. 
To help justify how the SWOT analysis has been created one of the strengths seen in Appendix 1, will be mentioned. The great connection the school shares with the partner schools has already allowed many points of discussion to be passed on before this is undertaken. This connection has allowed observation of similar schemes and methods of connecting the school to the community. Estyn has given the school a rating of ‘Good’ for their partnership work and explains, “The school has effective links with other schools in the cluster and benefits from taking part in shared improvement activities.” (Estyn, 2017). During these share days, solutions to any of the problems and worries can be shared, helping to end the problem and stop it from becoming a threat. 
To successfully evaluate a project proposal, the weaknesses should be addressed in detail, so interventions can be created for any set problems. One major problem that has been addressed in the SWOT analysis is the dependence on the community to support the scheme. This problem has the potential to threaten the project and if this is the case, it will put an end to the scheme. Therefore, to make amendments to the plan for such a problem, it is important, and ideas have been created to meet these needs. It is addressed in the SWOT analysis that this is the only target group in focus. This is a resulting factor to the high retirement rate in the community that has been previously addressed. There are, however, methods to check whether the community would like to participate in this. Letters will be delivered to the houses of residents, with contact details of the school if they chose to join in.
This project also allows a great opportunity for the teacher to assess the pupils in their class, whilst observing the behavior, work ethic, and quality shown to this project. Not very often a teacher has an opportunity where they can separate their summative and formative assessment roles which are written in Black and Wiliam’s article as “that these two roles are so different that they should be kept apart” (Black and Wiliam, 2001). Black and Wiliam go on to explain that they are not in support of this view, which is down to the lack of opportunity to separate them in teaching. This project is one of the few opportunities where summative and formative assessments can be separated.
In addition to this, this project also acts as a great opportunity to introduce the pupils to all aspects of the four purposes. Previously discussed, Professor Donaldson’s reforms to the curriculum will be slowly introduced, and it is by the means of the four purposes this will happen. On the school development plan, target three is to, ‘Review teaching methods and curriculum provision in line with the proposed New Curriculum.’ As well as this project being a great way for the pupils to develop their skills by the means of the four purposes, and the new curriculum, it also allows the school to begin the changes and develop the teaching methods to meet the new demands.
To conclude, the project that has been proposed throughout this essay serves to demonstrate the understanding of the benefits of a strong community link with the school. Using literature from key theorist in education, it has allowed a project to be created which serves to develop the teacher, the pupils, the school, and the community. It is important to recognize the reforms in education which have led schools to develop their teaching. To prepare school life for these changes, introductions to these teachings have been included in school development plans. Using the placement school as the example for this project has allowed the needs of the school development plan to be met, which takes the school that steps closer to the new curriculum. To meet the need of change, Donaldson states in Successful Futures that, “Securing the sustained and active participation of educational practitioners and the wider community will be central to that process.” (Donaldson, 2015).
In addition to the development in the curriculum, it is important to recognize the benefits of the social and emotional actors that all parties face. The aim of improving the school connection with the community is to maximize the benefits, some seen in Appendix 1 and some described here by the Harvard Family Research Project who explains,
“These partnerships can serve to strengthen, support, and even transform individual partners, resulting in improved program quality, more efficient use of resources, and better alignment of goals and curriculum.” (Harvard Family Research Project, 2010).
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	Appendix 1

	HELPFUL
	HARMFUL

	INTERNAL
(within the school)
	Strengths
· The school have great connections with the partner schools, which one school has already created a similar project. This allows the school to collect relevant information to make the activity run smoothly. (Estyn gave the school a ‘Good’ for their Partnership Work)
· Pupil engagement should be quite high. Research has suggested that people appreciate learning through the method of teaching.
· The school have completed community projects before in the school, so they have a basic understanding as to what is needed.
· Community relationship is already very high, with a great connection from school and residents.
· A high retirement rate in the community, means there will be a big target market of locals to join in.
· Directly meets the need taking form the school development plan ‘Increase levels of child participation and enjoyment in learning.’

	Weaknesses
· The school are short on staff with only five teachers in the whole school. This means to staff the project it would be increasingly difficult.
· Although there is a high retirement rate in the community, getting people to partake in the activity on set days may find challenging.
· If the community do not join in, there is not a backup target market for the school to use for the activity.

	EXTERNAL 
(outside the school)
	Opportunities
· There is space within the project to engage with the older generation, showing them some of the reforms in the Welsh curriculum. 
· To learn about experiences directly from people who went through the experience, such as school when they were younger. 
· To engage all areas of learning, taken from the project to develop the learning in school as well.
· For the retired to see what the school’s environment is, with them coming in to visit.
· For the pupils to develop their communication and ability to talk to different audiences which in turn will address the four purposes.
· For the school to use their resources (Ipad’s) for the less the people who do not have access to it.  
· Assess the pupil’s development from a non-participant role.
	Threats
· If no one comes to the sessions or losses interest in the session it will collapse. 
· Space within the school to host the project.
· Lack of support from the community.
· Lack of support from teachers in the school, being flexible on the times to use the hall and extra use of the Ipad’s.



