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Development plan





	NAME:
	Nicola Westcott
	MEMBERSHIP NUMBER:       
	55478551

	COVERING THE PERIOD FROM:
	February 2020
	TO:
	April 2021



This record sheet is for your guidance only – you may present your development plan in any other format.

Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Evidence of Achievement and Reflection

	To gain a better understanding of resourcing and talent management which is one of the professional areas of the profession map


	Read up on relevant information

Meet with my line manager to discuss how a decision is made to put a recruitment campaign in place.

Shadow line manager to understand how a recruitment campaign is run.

Analysing data before and during a campaign to understand the process and decisions made during the process.

Observe an induction.







	Access to research relevant literature (CIPD & ACAS).

Line managers time in order to provide guidance.


Access to recruitment literature / timescales adhered to.




Access to view reporting tools that are used to record progress throughout the campaign.


Acquire a copy of an induction pack along with supporting documents issued to employees.
	Understanding how senior management make decisions on how and when recruitment campaigns are undertaken, what are the costs associated with these campaigns and impact for the organisation.

Knowing where to be able to access relevant literature and identify key stages of the campaigns.


Understanding and being able to analyse recruitment data.




Understanding what procedures are followed when undertaken an induction.
	Overall target date: April 2021
 
Feb 2020 – June 2020 – meet monthly with line manager to discuss recruitment campaigns, data obtained. Read up on literature from CIPD & ACAS.

July 2020 – Nov 2020 – Observe the reporting tools used, meet with line manger monthly to assist me with analysing the data. Continually observe colleagues who undertake recruitment processes.

Dec 2020 – April 2021 – Ask to observe a colleague undertaken an induction. Meet with line manager monthly to discuss on-boarding and future improvements to the process.




	As agreed, I read relevant MAWWWFRS documents/ procedures. I have read relevant CIPD/ACAS and academic literature and gained an understanding of the tools used. I found the information on personality tests and assessment centre particularly beneficial as MAWWFRS utilise these and I am keen to continue to find out more about this.

Due to the McCloud Judgement on pension this has had a direct effect on the number of employees eligible for retirement and had led to a decision by senior management to undertake a wholetime firefighter recruitment campaign. I have met with my line manager to discuss the implications and have also been involved in the collation of data for those retiring as well shadowing my manager in the recruitment process.

Due to the pandemic I have not been able to observe a colleague in person undertaking an induction, however I did partake in a Teams induction but once things are back to normal would like to undertake this in person.

	To gain a sound understanding of legislative changes in order to develop one of the behaviours (curious) of the profession map




	Read up on relevant information.

Speak to relevant individuals.


Attend network groups and legislative updates.
	Line manager guidance / shadowing

Access to be able to be researching relevant literature.

Time to attend network groups / seminars / legislative updates.
	Ensuring a sound knowledge of legislation and that it is applied correctly in the area I cover (payroll) and in the organisation in general in order to add value.


Understanding how legislation effects other areas of HR and the consequences if not adhered to.
	Overall target date: April 2021

Feb 2020 – July 2020 – Meet with line managers monthly to ask for guidance on forthcoming employment changes. Attend legislative updates / seminars.

Aug 2020 – April 2021 – set up regular meetings with Equality and Diversity Officer to discuss and observe how legislation applies to the areas they cover. Meet line manager monthly to discuss changes that have been applied to the organisation and any forthcoming changes.

	As agreed, I have attended Employment law Updates in order to keep abreast of changes. Due to the pandemic there were many updates that had not been predicted. Due to the sheer volume of information, changing on an often-daily basis I did find this overwhelming on occasions and worried that I may have missed some important information. But on reflection we were all in the same position in these unprecedented times.

I met with my Line Manager and also the Equality and Diversity Officer as often as possible to discuss the implications. The E&D Officer also became part of a ‘People Cell’ team to keep employees updated on the pandemic implications. I observed a few of these meetings and found them extremely useful to gain an all-round perspective. Our E&D officer gained employment with Hywel Dda, therefore a new officer commenced recently therefore once settled into the role, I would like to meet on a regular basis to see if someone different has different views/opinions.


	To understand data and trends which will enhance my knowledge of the insights, strategies and solutions area of the profession map



	Read up on literature on HR analytics.

Look at reporting in the organisation, how data is recorded and analysed.

Speak to relevant individuals

Coaching sessions from my line manager on how to write / run reports.
	Line manager guidance / shadowing / researching relevant literature / data to analyse

Dedicate time to allow myself to practice reporting on various areas.

Access to view reports / run reports to be analysed.

Acquire a copy of the HR plan
	To be able to analyse data and how to use this data to make decisions.

The ability to produce management information upon request.
	Overall target date: April 2021

Feb 2020 – July 2020 – meet monthly with line manager to discuss metrics used to make decisions.

Aug 2020 – Dec 2020 – continually observe colleagues who deal with various analytics and look at the reporting tools used. Meet monthly with line manager to discuss reports and HR plan.

Jan 2021 – April 2021 – meet monthly with line manager to discuss HR plan & organisation plan. Discuss with line manager how data recording and reporting can be improved in the future.
	As agreed, I have read up on literature on the use of analytical tools and how these can be in organisational strategies. I have shadowed my line mangers in how MAWWFRS collects and records data.

Due to the McCloud Judgement, I have assisted in producing reports, which have aided forecasts of those due to retire over the next few years. This data has led to a wholetime firefighter campaign to be undertaken to aid workforce planning. 

I have also acquired and read the HR plan which has helped me understand what is planned for the HR transformation into the business partnering model. This has been delayed due to the pandemic, but certain tasks have been modified to keep the plan on track.

On reflection I can see how decisions (McCloud) or circumstances beyond our control (pandemic) have a direct impact on activities undertaken and how important it is to have contingency plans in place. I would like to continue to understand more about analytics as the effects on mental health due to the pandemic and long-Covid effects become more apparent. I would also like to understand how well-being schemes can assist with these.

	
	
	
	
	

































	
Development record





	NAME:
	Nicola Westcott
	MEMBERSHIP NUMBER:
	55478551

	COVERING THE PERIOD FROM:
	February 2020
	TO:
	April 2021



This record sheet is for your guidance only – you may present your development record in any other format.

	Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?

	February 2020 to date 






February 2020 to date on a monthly basis





Dec 2020 & Feb 2021







March 2021





Dec 2020 to date


November 2020










April/May 2021









February 2020 to date




March 2020



April 2020 to date




June 2020 to date









February 2020 to date




March 2020 to date




June 2020 – December 2020



June 2020


July 2020







October 2020






October 2020




October 2020





December 2020








June – August 2020





January 2021






February 2020 & March 2021


February 2020


March 2020


April 2021
	Read up on relevant MAWWFRS procedures i.e. recruitment and selection, talent management, transfer and promotion, induction packs. As well as academic literature on the subject.

Met line manager to discuss how a decision is made to put a recruitment campaign in place.
Shadowed line manager to understand how a recruitment campaign is run.

Attended McCloud webinars







Met with the training department to ascertain the costs of training programmes.



Assisted with analysing data before and during a recruitment campaign.
Observed an online induction due to social distancing.









Assisted collating information for a new job description and personnel specification







Read up on literature on HR analytics in MAWWFRS as well as academic research.


I set up new codes for Covid absences / shielding on HR/Payroll system.

Looked at reporting tools within MAWWFRS to see how data is recorded and analysed.


Met with line manager and Occupational Health Manager to discuss/learn how to write / run reports.






Read up on relevant information within MAWWFRS and academic research.


Daily / Weekly HR Team meetings




Attended well-being sessions provided by MAWWFRS in partnership with Aspire2Be


Assisted the Finance Dept with an IR35 Procedure

Met with E&D Officer 







Attended Dyslexia training presentation for line mangers in association with British Dyslex!a Association as part of Dyslexia Week 2020. 


Attended and completed a 3-day IOSH Managing Safely Course with Premier-Partnership



Assisted one of the HR managers with a grievance case.



Assisted the E&D Officer to update the Menopause procedure.







Attended People Cell Teams meetings




Updated the Work and Family Procedure 





Attended HR/Payroll Legislative Update 


PSTax update on Vehicles used by Emergency Services.

Employer Support during Covid-19 webinar.

Attended and completed Digital Literacy.
	To develop a better understanding of resourcing and talent management. To know where to access relevant literature. 



To understand management decisions on how and when recruitment campaigns are undertaken, costs associated with these campaigns and impact for the organisation.

To understand the implications of the judgement.






To understand the costs/time implications of training programmes and how these are organised.



To understand and be able to analyse recruitment data.

To understanding what procedures are followed when undertaken during an induction.








In order to fill a new role in the HR dept








To understand how to analyse data and how to use this data to make decisions.


In order to monitor absences /costs



To have the ability to produce management information upon request. 


To understand where to gather the information from to enable informed decisions to be made.







To ensure a sound knowledge of legislation and that it is applied correctly in the organisation.


Covid-19 updates / information 




An overview of the importance of well-being during the pandemic



To assist other departments in gathering information.

Understanding how legislation effects other areas of HR and the consequences if not adhered to.





To understand more about how Dysexia affects people and what can be done in the workplace.




As part of being a line manager in MAWWFRS




Assisted in gathering information required about the case for MAWWFRS solicitors.


To understand the effects of the menopause can have on employees in the workplace.






People Cell was one of four cells set up as part of the Critical Incident Team in response to the pandemic.



In line with employee feedback on having the option to Procedure to include the option of splitting Occupational Maternity Pay over a longer period


To keep up to date with current legislative requirements.


To keep up to date with current legislative requirements.

To keep up to date with current legislative requirements.

To update skills.
	Provided me with an overview of how MAWWFRS undertake this as well as what best practice is.




Overview of how management reach decisions, how costs/time are calculated to be factored into the process.



Provided me with an overview of the short- and long-term implications of the judgment. 





I had an understanding of the salary costs of training programmes, but this allowed me to understand the other associated costs such as training equipment, role playing, PPE.

An overview of the numbers that apply for wholetime firefighters and how these as sifted out through the process.

An overview of how to undertake an induction and how this has changed due to the pandemic. What measure have been put in place to accommodate social distancing whilst still ensuring employees have access to relevant information.

How to collate and use the information, legislative requirements and how to advertise a position.







Provided an overview of how analytics are used to monitor performance and make organisational decisions.


How this has assisted managers in being able to monitor / costs the absences.

Provided an insight into how statistical information is gathered on resourcing, absence. 


Provided me with knowledge of how to confidently run reports that could be used for forecasting. The pandemic caused a sudden increase in absence, learned how this affects workforce planning as well as how long-term Covid and mental health is being affected.


The pandemic caused a wealth of ever-changing information that needed to be applied and fed down to employees, managers.

The importance of ensuring employees/ line managers have up to date information to make the appropriate decisions.

The importance of employee well-being.



The importance of collaborative working.

It provided me with an understanding of what it involves being a Disability Confident Employer. Provided me with an understanding of the Gender Identity Procedure which I did not know much about.


What measures are on place for applicants during the recruitment process that have Dyslexia. 




An overview of H&S and managing a team safely.




An overview of the steps undertaken as well as what information is required to be provided to MAWWFRS solicitors 

Following information received in college as part of the CIPD Diploma I passed this on to my colleague. The information provided an overview of the many effects the menopause can have and some of this information was used to update MAWWFRS Menopause Procedure.

Provided an overview of how the pandemic affected employees across the Service and set out clear guidelines that could be issued to keep employees up to date.

Gave me an insight on employee engagement.





An overview of legislative changes.



An overview of legislative changes.


An overview of legislative changes.


An overview of digital literacy.










	I was able to assist in the on-going recruitment campaign. To continue to gain experience in this area.




I was able to assist in the on-going recruitment campaign. To continue to gain experience in this area.




I have been able to assist with forecasting retirements and assist the Pensions Officer in gathering of data. This will be on-going for many years.



I have been able to see the all-round budgetary effect of recruitment.




To understand how campaigns are run as well as being able to assist where I am able to. This will be on-going.

To understand what is undertaken during an induction. I would like to attend a face to face induction when able to. And also discuss any potential improvements with my line manager.


To understand how to collate the necessary information, use this to make a job description/person specification and liaise with relevant individuals to place the advert. To continue to gain experience in this area.



Been able to assist mangers with information.



I am able to run reports on details of absences / costs. This will be ongoing.

I have been able to produce information when requested. This will be on-going.


I have been able to produce information when requested. This will be on-going.







I have been able to provide up to date information to colleagues, team members, employees as well as line managers. This will be ongoing.

I have been able to provide up to date information to colleagues, team members, employees as well as line managers. This will be ongoing.

I have used this personally and have passed on information to family and friends.


Been able to provide guidance to others within MAWWFRS.

Been able to use the knowledge when assisting with the recruitment campaign.





Been able to use the knowledge when assisting with the recruitment campaign e.g. more time provided with assessments etc.



Been able to ensure that H&S measures are in place.




Been able to confidently liaise with solicitors on behalf of MAWWFRS.



Been able to assist colleagues with amendments / updates to procedures.






Been able to advise colleagues / employees of any points raised / discussed and the outcomes.



Been able to update a MAWWFRS procedure based on feedback vis employee engagement. And ensure the procedure is passed by the Service’s leadership Team in a timely manner.

Been able to update employees and colleagues on upcoming changes.


Been able to update employees and colleagues on upcoming changes.

Been able to update employees and colleagues on upcoming changes.

Been able to use the skills learnt regarding Google docs, drive, mail & slides.
















Reflective Statement
During my studies for Diploma in Applied Human Resources I found undertaking a systematic approach (Horn, 2012) was very useful. In particular due to my studying experience becoming a very different experience to what I had expected due to the Covid-19 pandemic. 
I managed my development needs through a variety of methods, including formal study, seminars, networking events, work shadowing. I also kept a development record/learning log which helped me undertake a structured approach to my development needs whilst also enabling me to reflect on my learning events.
I used Gibbs reflective cycle (Gibbs, 1988) as a framework for the various experiences throughout the course. I found this helped me to focus on my studies to ascertain what had gone well and what I could improve on, whilst understanding why the outcome had been as it was,  (Mindtools, 2021) paying particular attention to the feelings that each experience created, which again due to the circumstances we found ourselves in, was beneficial.
[image: ]
Source: Gibbs, 1988

I also applied CPD techniques to devise, implement and review my development plan. CPD is built on a foundation of reflective practice. ‘The maintenance and enhancement of the knowledge, expertise and competence of professionals throughout their careers according to a plan formulated with regard to the need of the professional, the employer, the profession and society’ (Madden and Mitchell, 1993 p12). 









The CPD cycle (CIPD, 2020) allows you to:

I felt proud of my ability to meet the objectives that I set in my self-assessment from the CIPD Profession Map (2018) as well as going over and above these. The skills and knowledge I have learnt has benefitted me in my work and personal life.
Reflecting on the course overall, whilst challenging at times especially due to the pandemic, increased workloads in work, adjusting to home working, home schooling as well as online learning, it has been immensely enjoyable and rewarding.  It has given me a breadth of knowledge across a wide range of topics as well as consolidating the knowledge I already had. It has allowed me to see the wider picture of the HR department and the strategic objectives of the organisation. I can now see how all these fit together and how all individuals are important cogs in the wheel to keep the organisation moving forward. 
The pandemic showed me that I can change my learning style if necessary, to suit the situation. I found it particularly beneficial that myself and others on the course had set up a What’s App group, which allowed us to support each other as well as giving advice throughout, particularly if an individual was struggling with a particular topic. This communication was useful due to not having face to face contact as we would have usually had in the college environment. 
I also found that continuously referring my development back to the CIPD Profession Map (2018) was useful. The course as well as the pandemic has proved that I am constantly learning from experiences and applying what I have learnt – a continuous cycle.
From my studies I would like to continue learning and improving in areas such as resourcing and talent management as well as the use of HR analytics and am looking forward to the opportunities that arise.
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Identify where you've come from, where you are and where you want to be


Act upon your plan, and be open to learning experiences


Plan how you can get to where you want to be, with clear outcomes and milestone to track progress


Reflect on your day-to-day learning by routinely reflecting upon experience


Apply opportunities where you can translate theory into practice and put your learning to work


Share your learning in communities of practice to generate greater insight and benefit from the support of your community


Measure the overall impact your learning has had on the work you do
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