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 Good morning, my name Chahir Bentrad. I'm here today
 to present and talk about Starbucks UK strengths and   weaknesses,

 Starbucks' first store in the UK opened in 1998 in London.
Then Starbucks experienced rapid growth throughout the UK opening stores in major cities and towns. Starbucks hugely influenced the course of British coffee culture-including being the first major UK coffee chain to introduce drive-thru and cold brew

Starbucks successful company here some key strengths:
 1.Strong Brand Recognition: Starbucks is one of the most recognized brands globally, associated with high-quality coffee and premium customer experience.
 2.Quality Products: The company is known for its high-quality coffee and specialty beverages, which attract a loyal customer base.
 3.Innovative Menu: Starbucks frequently updates its menu with seasonal offerings and new flavors, keeping customers engaged and encouraging repeat visits.
 4.Customer Experience: The company's focus on creating a welcoming and comfortable atmosphere in its stores enhances the overall customer experience.
    -Liu, Xingyue, Tang, and Yidan Wang. “Consumer Satisfaction for Starbucks.” In 2022   international   Conference on Social Sciences and Economic Development (ICSSED 2022), pp. 1475-1482. Atlantis Press, 2022.
 5.loyalty Program: The Starbucks Rewards program encourages customer retention and engagement, offering personalized rewards and promotions.
     -Zhang, Jiarui, and Yanlin He. “The Effectiveness of Starbucks” Loyatly Program Across Different Culture (UK: Edinburgh; China: Kunming). “9th International Conference on Financial Innovation and Economic Development (ICFIED 2024). Atlantis Press, 2024. 
 6.Global Presence: With thousands of locations worldwide, Starbucks benefits from economies of scale and market penetration in diverse regions.
 7. Sustainability Initiatives: The company is committed to ethical sourcing, environmental sustainability, and community involvement, which resonates with socially conscious consumers.
 8.Employee Engagement: Starbucks invests in employee training, benefits, and a positive workplace culture, often leading to high levels of employee satisfaction and retention.
 9.Technology Integration: The use of technology, such as mobile ordering and payment, enhances convenience for customers and streamlines operations.
 10.Diversified Product Range: Beyond coffee, Starbucks offers teas, pastries, and food items, catering to a broader audience and increasing sales opportunities
All these strengths help Starbucks continue to experience strong demand for its products and deliver strong sales growth.
Starbucks is a well-known and successful company that has established a strong and loyal customer base in the UK.
However, it operates in a dynamic and competitive market and faces several challenges, especially in the current economic climate.
Now let’s talk about Starbucks UK weaknesses:
Economic Challenges; Economic factors such as inflation, rising costs consumer spending impact profitability. If coffee prices or operational expenses rise significantly, it could lead to increased prices for consumers, potentially causing a decline in sales. This can particularly impact premium brands like Starbucks.
        -Liu Xinyu. “A Financial Analysis and Valuation of Starbucks.”        Highlights in Business, Economics and Management 40 (2024): 1227-1233.
Limited Food Offerings: While Starbucks UK offers a range of pastries and snacks, its food menu remains somewhat limited compared to other competitors in the market, limited food offering can be seen as a weakness, potentially limiting its ability to attract customers seeking diverse food options and leading to missed revenue opportunities. Research suggests that diversifying product offerings, including food items, can enhance customer satisfaction and loyalty (Westbrook & Reilly, 1983). Moreover,providing a wider variety of food choices can also differentiate Starbucks from competitors and cater to a more diverse customer base, ultimately driving sales growth (Dekimpe & Hanssens, 1995). Therefore, expanding and improving the food offerings at Starbucks locations in the UK could potentially strengthen the company’s position in the market.
     -Freeman, Andrea. “Fast food: Oppression through poor nutrition.” Calif. L. Rev. 95 (2007): 2221.
      -Bjork, Peter, and Hannele Kauppinen-Raisanen. “Local food: a source for destination attraction.” International Journal of Contemporary Hospitality Management 28.1 (2016):177-194.
 

         

 


