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                                                                  Introduction
This report will evaluate and compare how 3 different local authorities will implement early help services. The 3 local authorities I choose is Leicestershire County council, Staffordshire County council and Leeds city council. The structure of my report will include the explanation of the early help system, explanation of multi-agency working, evaluation of my chosen 3 local authorities as mentioned previously. As well as an overall analysis of the 3 websites of the local authorities. Lastly, I will conclude and provide recommendations. Early Help is support that is given to prevent family and child issues from escalating into something major. The early help framework provides help for children, young people, and their families as early as possible. (NSPCC, 2023) Online signposting is important as it helps guide individuals to the resources, services and information they need. It also helps with providing direct links, clear labels, and menus. This prevents individuals from getting lost, reduces information overload, and directs them to the right help quickly. (Student Academic Success, n.d.) Families and individuals may use, find and access the websites first to seek help and support safeguarding the issues they may be facing. Therefore, it is important that the websites have online signposting, so it is easier for them to use the website.  
                                                Explanation of early health system
The Early Help System guide defines the early health system as different services and interactions that provide support to children, young people and families as early as they can this helps with preventing the issues from escalating further (Early Help, n.d.). The guide suggests that it is a partnership involving services that work together to help with providing the support and help needed to individuals. The guide suggest that the purpose of this system is to support families earlier to provide the support and help needed earlier to individuals as well as prevent the needs of individuals from escalating into safeguarding or social care involvement. The main purpose of this system includes working on the issues early before the problems escalate as the guide suggests that Early Help supports families as early as they can before they become safeguarding concerns. Solving problems earlier reduces the chance of problems getting worse. Another purpose of this system is different professionals working together within a team to work with families and individuals his leads to their needs being understood better and them receiving the support they require to overcome their issues and prevent them from escalating. Also, the guide suggests that the issues faced by families and individuals are overcome by building on their strengths and connecting them to community networks as it is suggested that when families are better connected and supported, they are less likely to face any issues which requires addition support from the early help system.  (Department for Education, 2022) The Early help system aligns with broader safeguarding frameworks as it helps safeguard children and overall adults. They do this by providing early help and care to ensure the best support is given which prevent issues from escalating. This system uses various legal frameworks including the Children Act 1989 and the Family Help Plan. (Petty, 2026)
                                            Explanation of multi-agency working
Multi-agency working is when different professionals that are specialised in their fields work together to support children and families. This could include schools, health visitors, police, and social workers. This approach leads to all different skills being used to provide a plan that helps, families, individuals and children in the earliest stage (Multi-Agency Working: 7 Riveting Benefits, 2025). Working Together to Safeguard Children 2023 is a type of guidance by the UK which addresses how organizations work together to protect children in England. This framework focuses on strengthening multi-agency child protection systems (Department for Education, 2025). The guidance also suggests that professionals need to work within teams with parents and carers. The framework focuses more on building positive relationships and to provide personalised support while providing person centred care to the child. Also practice standards are implemented for child protection as it shows how health, police, and local authorities assess and manage children facing harm and help with reducing it as well as preventing it from escalating further (North Yorkshire Safeguarding Children Partnership, 2024). Professionals work together around a family by communicating regularly to ensure all parts of the support needed are being met (Ergsy, 2023). Examples of shared assessment and planning includes The Early Help Assessment (EHA) and Team Around the Family (TAF) Meetings (Early help support for professionals | warrington.gov.uk, 2023). Some examples of different professionals working within a team includes education and health, social care and housing, polce and youth services as well as adults and children’s services (NHS England, 2024). Examples of communication and information sharing includes multi-agency safeguarding hubs which are teams of police, health, and social care staff who sit in the same office to share data and decide the best outcome for the individual or family. Also, they have information sharing protocols which uses secure systems to share data (HF Online and Morgan, 2025). 
                                    Evaluation of three local authority websites 
The 3 local authorities I have chosen is Leicestershire County council, Staffordshire County council and Leeds city council.
The Leicestershire County Council website presents Early Help in one section for the help for children and families. The council does this by having 1 separate portal one of which is a family portal which focuses on providing support like parenting support, SEND support and youth wellbeing for the general public. This benefits individuals as it is laid out in a clear way for them to read the information on (Help for children and families | Leicestershire County Council, n.d.). In my opinion another strength is the accessibility of the website is good as it is clear, and the information is written in easy English which helps many including me to read and understand the information better rather than misunderstanding the information given by the council. Also, it ensures that vulnerable individuals like the elderly or those with other conditions are able to use to the information (Leicestershire.gov.uk, 2018). As well as this on the website early help is labelled as family help this is simpler for families who access the website for help as it stands out to the family and makes it clear.  However, a disadvantage could be navigating the website being hard as due to the different sections alongside family help individuals could get confused. (Leicestershire County Council Professional Services Portal | Resources for partners and professionals, n.d.). Some information that is available within the website to help individuals and families includes mental health and youth resources and the family hubs Leicestershire platform.  This is a strength as individuals are able to access the information as well as other external resources which could further help them (Help for children and families | Leicestershire County Council, n.d.). 
The Staffordshire County Council website has a main information section along with external links. They have a separate Early Help - Helping children and family's early section which is a strength as it helps people find it easier to access (Staffordshire County Council, 2026). It has many links within there for extra support and guidance which individuals could click on and it takes them to a specific page this makes it easier for individuals and families as rather than typing and finding it they can just tap on it and find the advice they need (Early Help - Helping children and families early, 2026). Some specific links within the page includes the family hub which has all the types of support and guidance listed which is available for individuals as well as the Staffordshire connects directory which helps parents find community health services, SEND guidance, and support classes. This is a strength as it helps them receive the information needed. It also has step-by-step guidance on the team around the family approach and information on the Early Help Assessment framework (Families First, 2019). Some other information the website includes is external links like BBC Tiny Happy People, national coaching helplines like Parent Talk and specialized youth services (Staffordshire County Council, 2026). A weakness of this website is that it does not the website could be hard to navigate as some resources may not open on other devices like PDFs which could lead to people being unable to get the information they need. Also, there are too many external links within the website which could overwhelm individuals using the website for guidance. 
The Leeds City Council has many tabs including the Early Help and Family Information Hub, the Leeds Safeguarding Children Partnership Portal, and the professional-facing Leeds for Learning Platform. The Family Portal is a strength as it helps provide information to families and individuals who need support and guidance. They also have the LSCP Portal which helps explain the assess, plan, do, review process this benefits individual as it helps them understand the multi-agency practice which helps them have more clarity (Early Help and Family Information Services | Web Estate, 2025).  Furthermore, the website is accessible as it provides support options for vulnerable users. This includes British Sign Language (BSL) video calling options. This is a benefit as other individual's needs are being considered which helps them access the same information as other people (Family Information Service | Leeds.gov.uk, 2026). However, a weakness of this website is that it is not clear as navigating the website is difficult due to having different links and external tabs to press on which could confuse the user. The information that is provided within the website includes contact and details for the multidisciplinary staff that are available and individual could access within the family hub networks (Early Help Work in Action | Leeds Safeguarding Children Partnership, 2025) The website also has downloadable resources like plan templates and multi-agency training schedules. They also have many external links which help with extra support, advice and guidance that is being provided and can be accessed (One minute guide: Early help, 2022). Another weakness of this website is it having three separate websites each having a specific topic. This could lead to overwhelmed individuals. 
                                                            Comparative analysis
[bookmark: _Int_9YNX2TOX]The 3 local authority websites I have chosen including Leicestershire, Staffordshire and Leeds council all have their strengths and weaknesses however still include early help and support services for families and individuals. The strength of the Leicestershire County council website is that it is imple for inidvaiuls to fimd the support and guidance they need like SEND of youth support due to them laying the website with easy English which I can also understand. However, a weakness is that it has many sections within the website which could confuse individuals when accessing it. Furthermore, the strength of the Staffordshire county council website is clear information and guidance on the website for individuals to understand and to help them seek further support. An example of this is the step-to-step guidance being provided on the early help assessment framework. A weakness of this website is that a lot of the resources and links could be difficult to access as it could have difficulty in opening them leading to people not being able to access the guidance and information provided. The Leeds city council website has adaptations like British sign language video calling options and many other resources. However, a weakness of this website is that the local authority has 3 different websites due to which the set of information is in different places leading to people getting overwhelmed. In my opinion the most effective website is the Leeds City Council as according to the office of national statistics a percentage of the UK population have disability and language barriers (ONS, 2019). Therefore, implementing BSL video calling options helps overcome this as vulnerable individuals could better access and understand the information which helps them better know what support and guidance can be provided to them or their families. 
My recommendation for the Leicestershire website is to change the layout of the website so that individuals could better access the information that they need without getting confused. My recommendation for Staffordshire website is changing their resources in other formats which could open on all devices and all people could access. Lastly, my recommendation for Leeds website is to put all the information of the 3 websites into 1 so it is easier for all families and individuals. 
                                        Conclusion and Recommendations 
The key findings throughout my evaluation and analysis are that all 3 of my chosen local authority websites have early help resources on their websites but have signposted it differently. This is seen as the Staffordshire website has a clear layout for all individuals but some of the resources on the website may not open. An example could be PDFs therefore they could change the way the resources are on the website. The Leicestershire website uses simple English within their website that benefits vulnerable individuals as they will be able to understand better however the website does have too many links and portals at once due to which they could redesign and change the layout of the website to better make it accessible. The Leeds website has implemented British sign language features within the website which helps consider the needs of other vulnerable individuals. However, the 3 different websites with information being split leads to people being overwhelmed. Therefore, I think the information should be in one website where people can access rather than going on different websites. In conclusion, I think it is important for clear and accessible information to be provided t families as they can better access and understand the information rather than misunderstand which could be a barrier to them accessing support. 
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