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“Events and festivals promote economic growth and can reposition destinations” (Foley et al., 2012).
“Festivals and events contribute to community well-being and convert locations into thriving tourist destinations” (Getz and Page, 2016).
· Location: Radisson Hotel & Conference Centre London Heathrow

· Conference Holder, Conference Attendees, Impact of the Conference
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“The prevailing event attendance motivation is "leisure and entertainment", followed by "spending quality time with friends" and "the cultural offering of events” (Milohnic et al., 2016).

InterContinental Hotels Group (IHG), Hilton, Marriott International, Radisson Hotel Group, Nikki Beach, Six Senses Hotels Resorts Spas, One & Only, Fairmont Hotels & Resorts, Mövenpick Hotels & Resorts, Meliá Hotels International, Jumeirah Hotels and Resorts, Hyatt Hotels Corporation, The Ritz-Carlton Hotel Company, Banyan Tree Group, Four Seasons Hotels and Resorts, Rixos Hotels, Sheraton, Mandarin Oriental Hotel Group, St. REGIS Hotels & Resorts

[bookmark: Marketing_Plan__][image: ]Marketing Plan	• “A critical factor that contributes to the
success	of	an	event	is	the	marketing strategies used to promote it (Shone and
	Parry, 2019).	

· “Marketing planning is a multifaceted, complex, cross-functional activity that touches every aspect of organisational life” (McDonald and Wilson, 2016).

[bookmark: Event_Operations_][image: ]Event Operations
· Meeting Planner Checklist (Venue availability and other options)
· Organize The team (DMC global, Radisson Hotel own Experienced and skilled Staff, Additional Admin Personnel)
· Send out Invites (+Confirmation: via e-mail and by post)
· Organize resources (financial, Conference Venue)
· Attention to Detail (avoid burnout by delegating tasks, setting clear boundaries, and tracking progress)
· Effective Communication (during the planning stage and throughout the event)
· Recruit and train Volunteers (through media channels)
· Stick to the Budget (£ 20,000 pre-event)
· A suitable date and time for the Event: 15 May 2025, 11:00 AM – 2:00 PM



The Event Cycle
· Stages: Planning, Delivery, Post Event Evaluation (Bowdin, 2024).



During the event cycle's lead-in period, a well-defined strategy roadmap is crucial to set clear objectives, identify the right team, and outline the scope for incremental

improvements (Bladen et al., 2023).





[bookmark: Resources]Resources
1. 
Catering: Owen Brothers Catering
2. Radisson Hotel Large Car Park and Public Transport Facilities (London Underground Tube + 285 Bus).
3. Live Event (Radisson Hotel WIFI connectivity plus WIFI Booster Net Orbi)
4. Stakeholders:
· Hoteliers: Major International Hotel Groups
· Caterers: Back-up Catering Options considered (Masons Catering).
· Destination Management Company: DMC Global
· Media: Facebook, Instagram, LinkedIn, Twitter
· Coworkers: Previous Event Supporters and Volunteers
· Co-Sponsors: Main Sponsor and Other Sponsors



Project Risk Feasibility Model

(Quick, 2020)
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(Source: www.slideshare.net, 2017)

[bookmark: Finances_][image: ]Finances
To make informed decisions in the MICE industry, it's important to explore key aspects like business travelers' motivation, reasons for attending events, performance indicators, satisfaction, marketing strategies, technological trends, and industry challenges (Muhammad et al., 2020).
Income & Expenditure Statement





















“Fixed costs are stable and variable costs can fluctuate” (Prokop, 2022).

[bookmark: Revenue]Revenue


· Budget Acquisition
· An Event Budget (well-crafted Financial Plan)
· Measuring the financial success of the Event


Event Budget Planning:
· Set Financial Goals
· Distinguish Expenses and Revenue Sources
· Differentiate Fixed and Variable Costs
· Leverage Event Management Software






(Han et al., 2019)
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Sponsors

(Management Association, 2020)
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Planning Management and Planning Strategy

Event Planning Functions (Organize, Coordinate, Execute)






External Factors that will impact the Event

Risk Management Plan: ensures that potential risks are addressed proactively to minimize their impact (Bowdin et al., 2011).
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     Bowdin et al. (2022)
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VR Immersion Conference



· Managing successful events requires careful consideration of various factors such as funding, relationship with participants, accountability, staff turnover, and knowledge management (Greco and Mallen, 2024).

· A SWOT analysis is an effective tool that can be used to steer discussions toward future decisions and assess an organization's ability to uphold these strategies (Johnson et al., 2017).
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· Contingency Plan
· Risk Assessment
· Situational Awareness
· Infrastructure Management Solutions
· Event Evaluation


(Cavallin Toscani et al., 2022).

Tips for Event Planning:

· create a request for a proposal.
· manage the budget.
· negotiate contracts.
· market the event
· manage speakers and entertainers.
· prepare for crisis management.
· register the participants.
· monitor industry publications.
· remain calm.
· manage arising changes (through the planning process)

(Fenich, G. G., 2016)

Project Prioritization Matrix











(Source: www.slideteam.net)
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Now -

week commencing Monday 6 May (announcement)

Announce participation in the VR Immersion Conference.
Promote ticketing & event dates to Hotelirs, Partners, Corporates (Meeting and.
Events Companies).

‘Week commencing Monday 3 June (what's on)

Update the Organisation's website event calendar listing

Create a Facebook Event.

Update Email Signature with VR Immersion Conference Day Banner
Distribute eDm to your database.

Use the artwork for social media and website titles.

‘Week commencing Monday 1* July (information)

Expand Social Media Marketing — Facebook, Twitter, Instagram.

Call DMC Global and the Event Supporters to advise them of the event (support
‘roups from previous events).

Short preview of the activities due to take place on the day of the Conference

‘Week commencing Monday 5 August (ticketing)

Promote ticket sales (online payment available) and advise confirmation is required
four weeks before the Event.

‘Notify that a digital ticket can be uploaded to the Conference App Personal Profile
(the App can be downloaded free of charge on the Apple Store and Google Play).
Hard copy tickets cannot be purchased as the event aims to be environmentally
friendly.
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INCOME This Year (£)
Delegates Tickets 20.000
Other Ticket Sales 4,200
Sponsorship (water and coffee 15,000
provided)

Personal Contribution 5,000
Total Income 39.200
EXPENDITURE

Venue Hire 345
Speaker Fee 2500
Catering (Light Lunch and 4000
refreshments)

Catering Staff Fee 100
‘Additional Staff (12£/hour) 300
Marketing/ Paid Advertising 2000
Conference Event App 1500
Global DMC Hire 3000
Consumables, Printed Banners, 900
Delegates Conference Pack, Event

Badge Names

Wi-Fi Booster Net Gear Orbi 399
Event Insurance 5000
Contingency Fund 3000
Total Expenditure 18,044

PROFIT/(LOSS)
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vent Details

DETAILS EVENT
Date 15 May 2025
Location Radisson Hotel & Conference Cenire, London Heathrox
Address Bath Road (Building A). West Drayton, UB7 0DU
Time 11:00 AM -14:00 PM
Event Holder Anca Popa
ctivities
START END ACTIVITY
09:00 AM DMC Global Staff Arrival
09:30 AM Room Set-up (Logistics)
10:00 AM Lavazza Staff and Mobile Station Arriva
10:30 AM Speaker Arrival
11:00 AM 13:30 PM The VR Immersion Conference
13:00 PM 14:00 PM Catering: Food Delivery and Set up
13:30 PM 14:00 PM Light Lunch and Refreshments
otes

_Health and Safety Briefing for all staff entering the premises.
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‘Weaknesses

Opportunities

Threats

A unique event concept: The VR
conference on the travel platform will
attract both national and international
attendees and promote technology
advancements.

Event Planning Team: An experienced
event planning team is crucial for
successful events. Their expertise and
ability to reach the public can greatly
enhance the outcome.

Strong Stakeholder Relationships:
Establishing strong connections and
communication with all stakeholders
is crucial for cost savings and the
desired financial outcome during
event planning.

Access to a Generous Space: The
Raddison Hotel Pre-function Area can

accommodate up to 175 delegates.

Budget Limitations: Budget
constraints may limit the
available options for vendors
and marketing, which could
have an impact on the overall
quality of the event. It is
important to ensure that the
event meets the desired
objectives within the given
budget constraints.

Logistical Obstacles: Inefficient
logistics can result in setbacks,
skepticism, and  frustrated
attendees.

Restricted Marketing Channels:
failing to advertise the event
properly  will  negatively

influence attendance.

VR Trend: Product innovation
and sales growth for VR
headset companies
Partnership  with  Local
Businesses: Increasing event
product recommendations can
be achieved by collaborating
with local businesses.

The Power of Social Media: To
reach a larger audience use
social media platforms such as
Instagram,  Twitter,  and

Facebook.

Rival Event: The year 2024
has several highly regarded
VR events, making the travel
and tourism industry fiercely
competitive.

Regulatory Changes: Changes
in regulations related to event
planning ~ can  create
compliance issucs.

Economic Instability: The
budgets for travel and cvents
may be impacted by cconomic

crises.
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