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Summary

This report is an evaluation of the event, Romeo and Juliet, performed by the Russian Ballet and how certain elements work together to deliver a high-quality experience that would be remembered and repeated. The event theme is the Shakespearean love story, “ Romeo & Juliet”, written more than five hundred years ago, to be performed in front of an audience. The play is performed by the Russian State Ballet, “ Ballet originated in the formal dances of the French Court notably under Louis XIV” Torkildsen, (2005,p.23), with the Orchestra of Siberia.
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Introduction

" Special events are that phenomenon arising from those non-routine occasions which have leisure, cultural, personal or organizational objectives set apart from the normal activity of daily life, whose purpose is to enlighten, celebrate, entertain or challenge the experience of a group of people”, Shone &Parry (2001,p.4).
Any element or combination of elements of style can be entertainment. More often than not, these events have a price attached for which, paying guests will have expectations With reference to the table shown in appendix A, these elements are explained in further detail in this report. 

The purpose of this report is to highlight some of the event criteria for the Romeo & Juliet ballet performed by the Russian State Ballet and Orchestra of Siberia, which was founded in 1981 and established itself as one of Russia’s leading ballet companies and has built an international reputation for delivering performance of outstanding quality and unusual depth. This Cultural art, performing, dance, music, storytelling event, was set in the Grand Theatre in Swansea, which seats up to 1014 guests.

Evaluation of the Event

Travel

* Parking

Parking availability can be a big issue. In some cases, it can add an extra cost to the experience. As for this event, parking was no issue; plenty of parking spaces were available with easy access and within walking distance of the venue.

Entry

* Ticketing

Media has become a major part of the events industry. It can be easily accessed to provide information and market an event as well as used for selling tickets. For this event, tickets were available online and at the reception of the theatre, where they had to be bought in advance, at a reasonable price. 

* Entrance & Reception

Goldblatt (1997), emphasises the importance of the entrance and reception area of an event. In this area, appropriate signing and meeting and greeting becomes important to the flow and the well-being of the guests. Swansea Grand Theatre had double opening door for entry and double doors for exit with wide, easy access for prams and wheelchairs. There is a spacious reception area that can fit up to 50 guests. There are also ten positions available in the stalls for wheelchair users and two positions in the Grand Circle with flat and ramp access to the auditorium. The lift in the reception provides access to the Depot Studio on Level 3 with flat access for four wheelchair spaces. (Swansea.gov2017)
* Directional Signs

According to Goldblatt,“ The use of proper signs, bearing the group’s name or logo, and appropriate decor will reassure guests that they are in the right place” Goldblatt (2008,p.81). Signs are important to direct guests and the crew to the right place, whether backstage or the seating area and help to avoid wasting time looking for places. Swansea Grand Theatre had appropriate, clear signs used to direct guests to their seating area and the other facilities around the building, such as toilets and emergency exits. 

Seating

* Aisles & Seats

Choice of seats depends on many factors, location and type of event. Seats can be either fixed or movable. Having a theatre as the host venue means it will have fixed seats, as this is the layout used in most theatres. The size of the aisles will depend on the layout of the seats and space available. Two wide aisles were in place between the rows at Swansea Grand Theatre, leading guests from the upper rows down to the front rows on each tier. Fixed comfortable and foldable seats were used in the theatre, arranged in half circle rows. Four balcony seating areas were also available, two on each tier. 

* View of stage

Viewing the stage depends on the layout of the seats; for a theatre, the layout is the same in most places. Seats at the venue were placed at an angle allowing the guests to see the stage even if seated at the back, on the upper tier. However, the view of the stage was influenced by the choice of seat that guests chose, whether located in the centre or at the sides. Having pillars in the theatre can sometimes restrict the viewing of the stage. Six pillars are used in the Grand Circle seating area in the theatre; seats located behind these pillars had a restricted view of the stage. 

* Size of audience

Attendance is one of the most fundamental measures of an event’s impact. Event attendance is usually dominated by residents of the host area. The size of audience depends on the size of the theatre and how many seats are available. A set number of tickets will be sold according to how many guests the theatre can seat. The theatre has 1014 seats available spread over all three tiers.

Staging

* Lighting & Sound system

- Lighting

Light allows everyone to see what is happening on stage, as well as having a great impact on the theme, making the audience connect with the performance on stage. It is considered one of the most important elements when planning for an indoor event. Lighting at the theatre was coordinated with the performance, using appropriate lighting for each scene. The lighting system worked with the theme of the play, changing the light temperature and colours with every scene. Lights were dimmed at the beginning of the performance to indicate to the guest that the show was about to start and were turned back up to full to indicate that the show has ended. A special lighting system was used during the interval. 

-Sound System

The reason for having sound equipment at an event is so that the audience will hear the music or characters involved, clearly. Placement of the microphones and speakers can affect the sound in the venue, making it either pleasant to the ear or annoying. Any mistake in the position of the sound system may affect the performance and change the theme of the scene and event. For the ballet, speakers were located on the sides of the stage, and on the ceiling on top of the front row in each tier, ensuring guests could hear the music wherever seated. The website for Swansea Grand Theatre states,“To enhance sound reception for the hearing impaired, the Sennheiser Infrared system is available and provides sign language interpreted performances for certain shows. Audio Description facilities with some performances are also offered," (Swnansea.gov 2017) however, they were not used during this performance of Romeo and Juliet. 

* Coordination

Bowdin describes this type of event saying, “ The term staging originates from the presentation of plays at the theatre. It refers to bringing together all the elements of a theatrical production for its presentation on a stage” Bowdin (1999,p.248). For a good presentation of the show, all elements should work together; in this show, each element coordinated with the others in an organized way.. 
Facilities

* Sanitary

Regulation 20, Sanitary conveniences, states:

Suitable and sufficient conveniences shall be provided at readily accessible places.

Sanitary conveniences shall not be suitable unless: 

the rooms containing them are adequately ventilated and lit;

they and the rooms containing them are kept in a clean and orderly condition; and

separate rooms containing conveniences are provided for men and women except where are so far as each convenience is in a separate room the door of which is capable of being secured from inside.( HSE, 2017) .See appendix B for more details.

There are accessible toilets available on either side of the auditorium door on each floor. Another set of toilets can be found on the ground floor near the reception and bar. All complied to regulation 20.. 

* Waste

There are good environmental and economic reasons why event managers need to consider the amounts of waste generated through the event life cycle, and opportunities to recycle. (Eventimpacts, 2017). Excessive waste and poor waste management handling can have an effect on the guests' experience. Waste bins were located by the auditorium doors, and near the toilets. Some could also be found along the outer aisles making them easily accessible for guests.    
Catering

Drinks and light snacks were available for sale throughout the event. They were available at on the ground floor. 

Entertainment

* Timing of the event

 “ Events, by definition, have a beginning and an end. They are temporal phenomena, and with planned events the event program or schedule is generally planned in detail and well publicized in advance” Getz (2012,p.37). Starting the show on time is crucial for the event, as it can affect the event's, costs and the performers. If the event started earlier than advertised, the audience may miss out on the beginning, or if late, the audience would have to wait extra time and the performers would have to rush the show to try and finish at the planned time, which may deliver a low quality show. The performance for Romeo and Juliet was advertised to start at 7:30 pm, it started exactly on time. It was a two hour show with a 15 minutes interlude during the performance to give the guests and performers a break.  

* Delivering the message & Quality

“ Poor quality will destroy any pretence of being special; high-quality events will go beyond customer expectations and generate high levels of satisfaction” Getz (1991,p.4). Every show, play or act has a message to deliver this will depend on the professionalism of the performers and organizers. Being a ballet performance means there was no talking, but it was clear to the guests what the performance was about. Each scene sent a message for the guest to fully understand and connect with the Shakespearean love story. 

Security & Safety

Security and safety are an important responsibility of the event organizers and need to be planned in the case of a threat or hazard occurring to the staff or the attendees of the event According to Gent, “ ‘Safety and health management’ aims to ensure that all event participants and attendees, as well as those affected by an event, are protected from threats to their health and safety” Getz (2012,p.302).. All emergency exits were visible with clear signs and easy access, fire extinguishers were also easy to access. Four fire exits were opened after the show ended for guests to use to leave the building without hindrance.

Staff 

Torkildsen states,“ Excellent staffing are as important as excellent facilities” Torkildsen (2005,p.490). Staffing can affect the event experience by adding a positive impact or a negative one. As for this event, the staff worked efficiently and was available to assist upon request, employing their services to the highest levels. Ushers and usherettes were available on all entrances to the auditorium to offer assistance. According to their website, Swansea Grand Theatre also offers special services such as looking after guide dogs while guests attend the show. 
Conclusion

Shone and Parry say that,“ The evaluation should use all the various sources of information available to it and should consider not only the visitors’ perception of the event but also that of the organizers, for lessons may need to be learned from all points of view” Shone &Parry (2001,p.262), and according to Goldblatt, special events are described as the ‘happiest place on earth’,Goldblatt (2005). For this event, it was the happiest place at the time, for both the performers and the guests, if judged according to all the long applause, cheering and smiles, which indicated that the show met the guests' expectations.
The findings in this report indicate that the event met the majority of the criteria set out in the standards. However, one criticism was shared by the guests sitting behind the pillars, which was that some seat rearranging might be considered in the future to ensure maximum satisfaction for all. The pillars are part of the venue and cannot be moved or relocated, so relocating the seats situated behind the pillars is recommended to avoid the restricted viewing of the stage.    
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Appendix A

	Event Satisfaction Criteria
	Notes / Comments

	Travel

* Parking
	Location easy to find, available local transportation

* Parking palaces available, pay and display, on road and free private parking.

	Entry

* Ticketing

* Entrance & Reception

* Directional Signs
	* Reasonable priced tickets, ticket selling available online and at box office.

* Easy Access, disability access available

* Helpful signs showing directions to floors and different sections of the theatre.

	Seating

* Aisles & Seats

* View of stage

* Size of audience
	* Comfortable seats, wide aisles.

* Seats are arranged in a way the stage is easily viewed, some rearranging for seats might be considered 

* The theatre was almost full.

	Staging

* Lighting & Sound system

* Coordination
	* Good lighting and sound system, the orchestra could be heard through out the theatre.

* Great co-ordinance between the show, orchestra, light and background change.  

	Facilities

* Sanitary 

* Waste 

* Food & Beverage
	* Toilets available on each floor.

* Available everywhere.

* Soft drinks and snacks available.

	Entertainment

* Timing of the event

* Delivering the message & Quality
	* Starting and finishing time accurate.

* High quality and professional dancers and musicians

	Security & Safety 
	Emergency exits available.

	Staffing
	Friendly and helpful staff.


Appendix B

The Approved code of practice goes on to give minimum numbers of facilities:

(The number of people at work shown in column 1 refers to the maximum number likely to be in the workplace at any one time)

Number of toilets and washbasins for mixed use (or women only):

	Number of people at work
	Number of toilets
	Number of washbasins

	1-5
	1
	1

	6-25
	2
	2

	26-50
	3
	3

	51-75
	4
	4

	76-100
	5
	5


Toilets used by men only:

	Number of men at work
	Number of toilets
	Number of urinals

	1-15
	1
	1

	16-30
	2
	1

	31-45
	2
	2

	46-60
	3
	2

	61-75
	3
	3

	76-90
	4
	3

	91-100
	4
	4


(HSE, 2017)

Obaidah sbeitan


1701881


The event industry ( m4x02104)


University of Wales Trinity Saint David


     








