


THE GLOBAL BUSINESS ENVIRONMENT(LCBB4005)
TUTOR NAME:MOLLY JACK
STUDENT NAME:ION DULUMAN
STUDENT ID:1917721







Table of Contents
Introduction	2
1) Critical analysis of Covid-19 pandemic and its impact on Unilever	2
PESTLE	2
Porter’s Diamond Value Network	4
Product life cycle	5
Evaluation of competitive environment of the global business industry	6
Evaluation of the changes made by the company in last few months regarding Covid-19	7
2) Evaluation of the sustainability of changes made by the company	8
Evaluation of effectiveness of changes in the company after Covid-19	8
Critical analysis of the reason why organisation get engaged in international trade	8
Recommendations	9
Conclusion	9
Reference List	10


[bookmark: _Toc57813543][bookmark: _Toc57818866]Introduction
An outbreak of Covid-19 has led to a worldwide lockdown for safeguarding the citizens from the widespread of Covid-19.  In this study, the discussion of sustainable changes taken by the companies and effectiveness of these changes would be evaluated.  Moreover, in this study discussion of the importance of international trading, Porter's five forces and PESTLE analysis among many others would be done following Unilever and its operations.
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	Political 
	· Change in government tax policies due to economic breakdown, this would negatively impact the FMCG industry.
· Implementation of new government subsidies due to implementation of new governments.
· Change in trading policies due to rising political tension between EU countries (Statista, 2020).
· Increase of political dissatisfaction among the citizens due to mishandling of measures by national government bodies would create negative attributes in the FMCG industry.

	Economic

	· World economics have faced a loss of 2.4% GDP in 2020 (Statista, 2020)
· Global GDP has been forecast to have an estimated 86.6 trillion U.S. Dollars this would negatively impact the FMCG industry.
· 0.4% drop in economic growth has been observed after the pandemic (Unimelb, 2020).
· Forecasted GDP fall in the global market due to coronavirus is -4.5%, this would draw a drastic negative change for the FMCG industry (Statista, 2020). 

	Social
	· After the widespread of coronavirus citizens have been conscious regarding their health this would positively impact the FMCG industry.
· Coronavirus has drawn social impact worldwide, people from Asian countries have been faced with public humiliation. 
· 1.46 million people have died due to coronavirus worldwide (Statista, 2020) this would be impacting negative perspective to the FMCG industry

	Technological 
	· Increase of technology innovation has been seen to overcome economic break down after coronavirus.
· 60% of the global industry have adopted automation and digitalisation to keep up organisational activity in Covid-19 pandemic (Statista, 2020), this would positively impact fast-moving consumer goods (FMCG) industry.
· Implementation of online payment portals has increased after Covid-19 pandemic.
· Online shopping portal has encountered a hike in their sales by 50% (Statista, 2020)
· Online retail has encountered 22 Billion visits in June 2020 this would positively impact the FMCG industry.
·  E-commerce website traffic rate has increased exponentially in every month after June due to worldwide lockdown.  

	Legal
	· Employee legislations have been established more firmly after Covid-19 pandemic as many of the employees have faced termination in this pandemic.
·  Each country specifically has implemented legal factors to safeguard its citizens against coronavirus; this would create a dilemma of legislation for the FMCG industry.
·  Wearing masks and social distancing have been established as important legislation within the Global Business industry.
· Country specific antitrust laws have been established that would positively as well as negatively impact the FMCG industry.

	Environmental 
	· Each country has its environmental law for safeguarding their country and environment; this would positively impact the FMCG industry by following the government norms.
· “Control of Pollution Act 1974” FB established in UK to control the pollution level.
· “Environmental Protection Act 1990” Established to control waste management and emission in the UK industrial environment; this would positively impact the FMCG industry (Unimelb, 2020).
· “Energy Act 2020” has been established to estimate Energy Efficiency requirements regarding carbon emission that cause harmful effects on health.


Table 1: PESTEL Analysis
(Source: Inspired by Statista, 2020)
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The framework of “Porter’s Diamond Value Network” has been identified to be helpful regarding understanding the competitive advantage of a particular industry due to particular internal or external factors. According to Brosnan et al. (2016), the four major factors of "Porter's Diamond Value Network" are "factor conditions, demand conditions, organisational strategy structure and rivalry and support industry of that particular organisation." It has been observed within the framework of "Porter's Diamond Value Network" if Unilever would have favourable conditions regarding these factors, the organisation would be having a force towards the similar company of the industry. Aligning organisational model and functionality per "Porter's Diamond Value Network” would be helpful Unilever to expand their newly developed products to domestic as well as international market with convenience.  Unilever has established implementation of technological advancement within their organisational operation that would provide the organisation sustainable changes in sales and revenue generation. Moreover, by maintaining attributes of organisational functionalities regarding the “Porter’s Diamond Value Network” framework Unilever would be benefited for establishing further changes for global expansion.
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Figure 1: Project life cycle
(Source: Jin et al. 2019)
Project life cycle framework helps organisational managements in execution method of a specific challenge in organisational functionalities. In order to ensure an increase of organisational performance and effectiveness the process of project life cycle gets initiated. Project life cycle method consists of 4 steps. The cycle starts with the procedure of initiation regarding organisation operation. Jin et al. (2019) stated that the next part of Project life cycle contributes in planning of business operations, in this stage the time-frame analysis and the dimension of organisational of the project receive underneath consideration. The organisation Unilever would benefit from the aid of the project life cycle approach as it would help in coping with the initial and planning step with precision. Alongside this technique moreover, segregate the commercial product-based organisations to process into execution stage and closure stage. Jana and Liběna (2016) observed that segregation of each step contributes to keeping a sustainable pattern in a business function. The execution level flowed by initiation and strategy planning stage. From the beginning of an enterprise operation or project planning to its closure, Project life cycle framework contributes notably to maintaining a prepared business method that would help the global organisation Unilever to implement change in their business after the drastic changes that took place within the fast-moving consumer goods industry in Covid-19 pandemic.
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Porter's five forces
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Figure 2: Porter's five forces 
(Source: Adelakun, 2017)

The framework of Porter's five forces provides an evaluation of market analysis regarding an organisational product offering and its operational industry.
Competitive rivalry- High
Product development of Unilever has established customers following the global pandemic and customer buying pattern. Significant other companies have been associated with product development strategy after covid-19 pandemic; this would-be creating rivalry within the companies regarding generation of sales.
Threat of new entrants- Moderate
Unilever is one of the prominent global brands that have an established targeted market range with a large brand value. According to Adelakun (2017), the threat of new entrants is one of the major threats for each organisation to position their product in the market. The major threat of Unilever would be organisations that would market their new products of the same functionality in the market at the same time.
 Bargaining power of suppliers- Low
Unilever is a well-established organisation having several suppliers who have been associated with the organisation for a long time and would not bargain for supplying raw materials to the organisation. This would make bargaining power of suppliers low towards Unilever’s operation (Unilever, 2020).
Buying power of buyers- low
Unilever has established its product pricing aligning with a competitive price that has been one of the major points regarding maintaining low risk in customer bargaining power. Moreover, by developing cost-effective products Unilever would be significantly benefited to maintain a low risk of customer buying power (Unilever, 2020).
Threat of substitute- high
New emerging companies have the competitive advantage of having well trained employees with new technologies that would make the threat of substitutes high for Unilever to implement technological operation after Covid-19 (Unilever, 2020).
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Coronavirus outbreak has led to devastation of the worldwide economy due to sudden implementation of lockdown. As per the views of Huang et al. (2017) in this economic downturn, each multinational organisation has been establishing effective techniques to prevent business loss and to refurbish the worldwide economic crisis. Widespread of coronavirus has led business organisations to take measurable steps to safeguard their economic condition. Unilever is a global multinational company having several product offerings in the market (Unilever, 2020). Unilever has its product from beautification products to food, hygiene and health. Having a huge employee workforce, Unilever has faced major difficulty in operation due to implementation of lockdown.  In order to overcome the hurdles of business operations, Unilever has implemented technological application with their organisation to establish a smooth operational functionality within their several organisations worldwide. Unilever has established an automation process within their warehouses to maintain social distancing. The company has established centralised communication software within their employees to have a smooth managerial and employee communication through virtual Technology. Unilever has increased the efficiency in managing their online portal to make their product available to the customer online in the difficult time of Covid-19 pandemic. After encountering significant loss and business Unilever has established a new product to the market such as immunity booster food and health care products. Altogether, Unilever has efficiently established technological implementation as well as product development techniques to increase their revenue and sales and to increase customer loyalty towards a brand (Unilever, 2020).
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Unilever has established product development techniques, establishment of automation in their warehousing and supply chain management as well as has established technological advancement and application within their organisation and functionalities. According to Dornberger (2018) in this era of technology application of technology and its attributes are getting developed each year with significant advancement. Using this opportunity of technological advancement Unilever would have acquired the advantage of establishing technological use within their organisation to overcome the hurdles created by covid-19 pandemic. As per the views of Huda (2019) after the Global pandemic and its outbreak lockdown has been imposed throughout the world that has caused economic devastation in the global economy.  In order to increase sales and revenue of Unilever, the organisation has developed changes that would be sustainable even after covid-19 pandemic (Unilever, 2020).  Automation and digitalization are the new emerging technologies in the industry that would be upgraded furthermore and would help Unilever in long term changes.
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 Domestic existential companies often take initiative towards international expansion for establishing opportunity of growth of their business operation. Skender et al. (2016) asserted that engagement towards international trade required analysis of significant aspects such as demand risk of the international market, customer buying pattern, tax policies and supply analysis of the international market. Diversification has been identified to be beneficial for each company that provides international presence. By initiating further international trade Unilever would create awareness of their brand internationally, that is directed to increase brand value and brand name. The major disadvantage of organisational international expansion is the threat of existential competitors and change of political situation often due to change is business legislation in the international market organisation faced difficulty to maintain their expansion.
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Approach or plan for including technological application would help in establishing alternate and innovation inside the operating process of the organisation would create benefit for Unilever. It can be recommended to Unilever to provide training to their employees regarding using these technologies. According to Mihardjo et al. (2019), the fundamental agenda of enforcing digitalisation or technological advancement within organisational functioning is to build up commercial enterprise growth with the usage of less human interaction inside enterprise processes for maintaining social distancing. Implementation of automation would be a major recommendation for Unilever and their market expansion after Covid-19. Remodelling organisational supply chain management with new product innovation ideas aligning with new market trends in endemic situations would be recommended to Unilever. Establishment of employees, working in virtual surroundings would be recommended to Unilever for establishing precautions of Covid-19.
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Due to implementations of worldwide lockdown, significant business has been faced losses in the business. Covid-19 has a huge impact on the global economy and international trading. Following this to establish sustainable changes, global organisations as well Unilever have taken structural change within their organisational operation. Thus, it can be concluded that this scenario International expansion would be beneficial for Unilever if the organisation would effectively implement technological implementation within their operations. 
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