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Justification of the reasons that can lead one to become an Entrepreneur in the UK
Entrepreneurship is the process of developing or organising and running a new business to generate profit by controlling financial risk. It is also referred to as a business process that has been maintained continuous development of the organisation. In the broader sense entrepreneurship is a process of transforming a business's status by resolving its pressing problems to provide service for society with innovative products or services. The study is going to evaluate the UK marketing range for entrepreneurship by conducting a PEST analysis. It also explains entrepreneurship skills following the personals SWOT analysis, professional development plan and SMART framework.
Market analysis of the UK defines the food business in the UK creates a large marketing segment. According to the Statista report 2022, it has been identified that the revenue of the food market in the UK is 164.201 and it is expected that it can usually grow by 4.03%. the volume of the food market in the UK also grew by 16.1% after the pandemic situation (Statista, 2023). Following the food step of the increasing demand for the food business among UK residents, the range of food wastage also increases eventually (Dossaet. al., 2022). Following the business waste report of the UK, it has been identified that the UK keeps throwing away around 9.5 million tons of food waste in a single year 28.4 million people in the UK are in food property (Businesswaste.co.uk, 2023). In 2012, 5.8 million terms of food were wasted by the UK and every year it is grouped by 1.2% (Statista, 2023). I completed my MSC degree from the University of Leeds in the UK in the subject of food quality and innovation. During my courses, I identified that recently more than 6.2 million tons of food is wasted by the food industry in the UK every year. I also observe that most food service organisations have faced food wastage difficulties because they prefer the same amount of food for each person. For example, the majority of food organisations in the UK provide 391 grams of food per person whether it is aged or children or young customers. Though for young or middle-aged customers this particular amount of food can be applicable however it considers the high amount of food quantity for children or people above 60 years of age, which become the cause of food wastage of 26082 tons every day in the UK (Mahroofet. al., 2022). Focusing on this particular problem the startup of a new food business with low food wastage concerns has been adopted to become an entrepreneur in the UK market.
Before the start-up of the food business in the UK market, it is essential to conduct a marketing analysis to identify marketing influence with the help of PEST analysis. From the aspect of political factors, it has been generated that due to Brexit the food legislation contract in the UK has been changed and adopted a new sustainability pattern that provides an opportunity for every food business organisation in the UK to improve its competitive advantages (Gov.uk, 2023). Brexit transformation of recruitment policy also creates an opportunity for new food startup businesses to select their employees from the local community and increase local resources with the effective adoption of the talent management approach. 
As a part of a political factor the industrial 4.0 sustainable policy due to the UK Government's response regarding the sustainable growth of the country also encourages every organisation to adopt sustainable policies (Weaver et. al., 2022). With the help of this political influencing factor, the new start of the food business can effectively reduce food wastage by maintaining the quantity of the food as per the age, size and height of the customers (Weaver et. al., 2022). It helps to achieve 12 number un sustainability goal which is responsible consumption and production. Brexit is also known as the main reason behind the changes in the UK competition Law among businesses. This creates a threat to the new food business with highly competitive pressure in the UK market. However, with the help of a sustainability approach and low food wastage policy, this new business can able to capture 35% of the marketing range and increase its customer range.   
In contradiction, from the aspect of the UK economic factor it has been generated that Brexit has created economic fluctuation which increase the power of the Euro against GBP (de Sousa and Castañeda-Ayarza, 2022). It increases the cost of living among the residents and becomes the main reason for the fluctuation in the inflation rate which is recently increased by 3.1% due to Brexit (Gov.uk, 2023). As an impact of this economic condition in the UK, the purchasing power of customers has been reduced which clearly shows that UK citizens no longer afford luxury brands. On the other hand, with the negative impact of Brexit on the economic condition of the UK, the high flow of foreigners has increased which creates a dynamic risk for the country to robust their pricing model following sustainability (de Sousa and Castañeda-Ayarza, 2022). Focusing on this current economic situation affordable pricing strategy for the new startup business can become effective to maintain 19% of the corporate tax of the UK and customer services following sustainability (Gov.uk, 2023). On the other hand, UK economic factor provides a proper opportunity for maintaining foreign direct investment which helps this business to expand its market. 
More than 64 million UK resident with cultural diversity has also created an opportunity for a startup business to maintain their localisation process of business growth (Gov.uk, 2023). This social influencing factor helps the food startup business to target the niche structure to meet the needs of the community regarding the business. Proper understanding of consumer behaviour by improving customer awareness regarding the food has become a potential advantage for this startup business to follow new consumer trends via social media (Wu et. al., 2022). On the other hand, following the 2nd UN sustainability goal regarding zero hunger this startup business can donate their extra food to different charities such as the Trussell Trust to stop UK hunger. In this way, this business can maintain the proper contribution to the UK local community (Wu et. al., 2022). Moreover, by hiring an employee from the local communities it can reduce the overall property level of the country to improve its GDP.  
Following the impact of the technological factor UK food business market, it has been identified that the digital revolution provides an opportunity to adopt digital marketing trends (Xuân and Thu, 2023). This marketing trend can become effective for the startup business to improve competitive advantages via the online platform by sharing the service process and aim of the services of the business (Xuân and Thu, 2023). Technology factors in the UK provide huge opportunities regarding the industry 4.0 system such as incorporating big data, social media promotion facilities, online delivery of food with payment and maintaining business sustainability with technological advancement (Gov.uk, 2023). These advantages from the technology help this business to effectively adopt a technology environment following their sustainability aim to share with the customer with the help of an online marketing campaign.
Entrepreneurship refers to the ability of creating, running and earning profit from the business.
There are necessary skills, which strongly correlate with entrepreneurship. These traits or characteristics of an individual help them to become an effective entrepreneur. During developing a business plan for a food strata-up, I gained huge knowledge about current food trends among customers. I have conducted several market research on food trends and customer demand along with consumption habits. During my research, I have identified Food waste as troublesome for the population of the UK. The increased price of food produced, huge food waste and the increased price of agricultural land can lead to food shortage in the UK (Hahn et.al., 2020). This idea helped me to create a market plan for a “Food business,” which helps to cope with increasing food waste and the problem of Hunger in the UK. While conducting a personal SWOT analysis, I have identified my strengths and weaknesses of mine.  I have recognised the skills, which could help me to become an effective entrepreneur. I have identified, the skills for discovering opportunities from challenges and adaptability are the major strengths. I have the ability to manage threats and risks, which will help me to handle unfavourable business conditions and crises. I am able to work under high pressure, which can help me to become an effective entrepreneur. 
As enlisted in the SWOT analysis [Appendix 1], I have identified some skill gaps or weaknesses, which need to be improved to become an effective entrepreneur. I need to improve my technical knowledge, which will help me to access innovative ideas for the development of the business. In the competitive market, implementing digital transformation is important for achieving comparative advantages over rivals. Furthermore, I have to improve my market research skills, which will help me to identify customer behaviour changes. For creating a successful and sustainable food business, it is important to understand changing food consumption behaviour of customers (Galvãoet.al., 2020). I have to improve my team-building capacity, which will help to create a productive team, which is important for creating a profitable business. Team-building is an essential skill for entrepreneurs, which helps to select the right employees for the right job. I have to improve my change management skills, which are necessary for managing a team during a crisis situation. Change has become a constant thing for all businesses (Prüfer and Prüfer, 2020). For creating a sustainable business, the change would act as a pillar. Thus, reducing change resistance among employees is essential for creating a profitable food business in the UK. Thus, identified skill gaps from SWOT analysis help to create a PDP or Personal Development plan for becoming an effective entrepreneur. 
According to the Skill Audit (Appendix 2), personal, professional and academic skill gaps have been identified. Skill audit has helped to recognise strengths and weaknesses as an entrepreneur. As per the Skill audit, I have developed excellent communication skills, which helped me to communicate with team members, customers and stakeholders (Akhmetshinet.al., 2019). I have good adaptability skills, which are required for managing change. The skill audit reveals I need to improve my leadership skills, which will help to lead a team. I have poor record-keeping skills, which is an important professional skill required for improving business analytics. In the digital era, customer analytics plays an important role in improving customer satisfaction. Thus, record-keeping skills need to be improved for becoming an effective entrepreneur. Furthermore, Research skills need to improve for understanding currency market trends and changing customer behaviour. 
As per the elements depicted in the PDP [Appendix 3], necessary resources, time and success criteria for achieving development goals have been discussed. Based on the personal SWOT analysis and Skill Audit, Skill gaps have been identified. SMART goals have been selected based on those identified skill gaps. My personal development plan focusses on four key skills, which I need to develop and improved to become an effective entrepreneur for my start-up business plan. Leadership is an important entrepreneurship skill, which is important for leading multinational team members (Pardo-Garcia and Barac, 2020). Conducting regular meetings with team members could be beneficial for developing leadership skills. Resources such as online journals, articles, books, YouTube videos and online seminars will be required for improving leadership qualities. Research skills are important for conducting effective market research, which helps to recognise current market trends. Thus, the development plan for improving research skills has been discussed in the PDP plan. A plan for improving technical and record-keeping skills has been developed as these two skills are important for understanding customer analytics. Improving identified skills through the PDP plan will help to become an effective entrepreneur for the selected start-up business plan. 
Conclusion
It can be concluded from the essay that entrepreneurial skills are essential for creating and implementing an effective start-up business plan. Based on the PEST analysis, political, economic, social and technological advantages along with changes for opening a food business in the UK have been justified. Necessary entrepreneurship skills along with a plan for improving skill gaps have been discussed in the above essay. 
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Appendices
Appendix 1: SWOT analysis
	Strengths 
	Weakness

	Discovering opportunities from challenges
Managing threats and Risks
Active use of public funds
Managing crisis and high-pressure
Adaptability
Strong communication
	Lack of Technical Knowledge
Need to improve market research skills
Poor Change management 
Lack of team-building capacity 
Poor record keeping 

	Opportunity 
	Threats 

	High opportunity for selling products online
Change and create new industry trends 
	High competition in the market
Unmanageable data and records



Appendix 2: Skill Audits 
	Skill Area
	Description of the skill
	Evidence of Skills
	How I am Doing?

	Personal skills
	Communication 
	Communicate well with customers, stakeholders and team members
	Excellent 

	
	Adaptability 
	Effectively manage change
	Good

	
	Leadership
	Ability to lead the team
	Poor

	Professional skills
	Team Building 
	Developing an effective team by selecting appropriate candidates
	Average

	
	Record Keeping
	Keeping daily business records 
	Average 

	Academic skills
	Research skills
	Market research to understand current market trends
	Poor



Appendix 3: Personal Development Plam
	Development Goal
	How important is it
	Activities to undertake
	Resource
	Start Date
	End date
	Criteria for Success

	Specific: To Improve Leadership for effectively lead the team members within 3 months
	Important for leading team
	Conducting regular meeting
	Online journals, books
Internet
YouTube Videos
	12/08/2023
	03/10/2023
	Motivated employees 

	Measurable: To Improve research skills for conducting effective market research within 4 months 
	Important for conducting market research 
	Conducting customer surveys, interviews and secondary market research
	Internet
Books
Journals
Computer
	10/08/2023
	15/10/2023
	Good understanding of current market trends

	Attainable:To Improve technical skills for implementing innovating ideas within 5 months  
	Important for implementing innovative ideas
	Implement customer analytics
	Computer
Internet
Mobile
Laptop
Software
Online Tools
	24/08/2023
	17/10/2023
	Implementing innovative ideas for the start-up business

	Relevant: To Improverecord-keepingfor changing nature of business within five months
	Important for understanding changing nature of business 
	Attending seminars
Record keeping training 
	Excel
Statistics
Calculator
Internet 
Computer
	24/09/2023
	30/11/2023
	Regular record keeping

	Time-bound:  To improve problem-solving skills within six months  
	Important for solving business issues 
	Attending meetings
	Online books, journals, and Videos
	4/08/2023
	21/06/2023
	Fast problem-solving 
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