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[bookmark: _Toc120397199]Executive Summary
Effective teams are considered the foundation of every successful business organisation. This report aims to assist Abdul in developing an effective team and the types of roles needed for an effective team. This report also discusses the impact of effective teamworking on team success. It also explains the barrier to effective teamworking as per given case scenario. An effective team enables the team members to share their ideas and responsibilities to reduce stress and improve the project's productivity and performance. An effective is one in which employees work together and share responsibilities to support the whole team in achieving a common goal. Multiple roles are significant in building an effective team, including leadership, coordinator, investigator, finishers, and many others. However, there may be some barriers, such as poor communication, lack of interaction, and effective coordination, which may impact effective team working.    














[bookmark: _Toc120397200]Introduction  
In every organisation, each role is significant, whether they are leaders or employees. Leaders are at the forefront of decision-making to achieve the desired goals or complete projects. They set standards for how things can be done strategically to complete the tasks (Pawirosumarto et al., 2017). Various circumstances may require effective team building during the organisational life cycle. Team building will bring employees closer to each other and make them functional to improve team performance and achieve goals (Dong et al., 2017). However, team building does not mean team members possess limited skills or working capabilities. Instead, it provides a better force for individuals to realise optimal skills (Salas et al., 2017). However, in this task development of an effective team, the type of roles, the impact of the team working and barriers to effective team working is discussed per the given scenario.
Abdul can develop an effective team for the Vodafone U.K. project by considering the team's context, composition, competencies, and management skills. The project’s success lies in the team arrangement, as the more passionate the team, the more successful the project. However, an effective team does not happen mysteriously; it may require some strategic steps that need to follow to improve team performance and task achievement (Kim et al., 2017).  
First of all, clear and understandable goals need to be considered so that every team member may be on the same page and understand the directions to where the project is going. Understanding the goals is necessary because if any single employee is unsure of what to do, it may impact the rest of the team and the whole project. Having set rules and responsibilities helps define how the team will work together and assign tasks to appropriate employees (Kotter, 2017). For instance, in sports teams, there are established roles and responsibilities, which are also applied to project teams (Baena, 2018). An effective team can also be built through open communication, as clear communication is a fundamental element in the project team. It helps avoid communication misunderstandings and improves the listening skills of the team members (Ford et al., 2017). So, Abdul can use open communication with all employees so that they can understand and negotiate well regarding their project tasks. To develop an effective team, it is crucial to have leadership skills to encourage cooperative working and team management. A leader manages the project and individual team members to improve the success and development of the team (Choi et al., 2017).  
[bookmark: _Toc120397201]A Theoretical Model for the Effective Team (A T7 Model for Team Effectiveness)
The T7 Model of Team Effectiveness defines both internal (five) and external factors (two) that are responsible for making effective teamwork. This model helps understand those factors that impact the team’s effectiveness and develop an effective team. 
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Fig 1. A T7 Model for team effectiveness

Internal Factors include;
Thrust; Team members should have shared goals so they can cooperate to understand the task and try to complete it within the given time. 
Trust; Every member should ensure that their fellow members are committed to goals and may have trust in the rest of their team to complete the task.   
Talent; Team members should have skills and resources as well to develop effective team  
Teamwork skills; The team works together effectively and must have problem-solving skills to develop effective team   
Task skills; Team members can complete the task timely and consistently
External factors include;
Team leader fit; The team leader needs to be collaborative with team members for effective team working
Team support from the organisation; Team needs to support all the team members and provided resources to each member to complete their tasks effectively Sourced from (Lawlor et al., 2018)
[bookmark: _Toc120397202]Types of roles that are needed to create an effective team
An effective team requires individuals to come together to share responsibilities for achieving the team’s success. Effective teams have various important roles that allow for effectiveness among team members and the project. Without roles, there may be confusion and mass communication among employees, leading to failure to achieve goals. Team roles are assigned to team members according to their strengths and weaknesses, which is the perfect way to address team issues (Dixon-Woods and Martin, 2016). Team roles are essential because distinct team roles and collaborations among the team members run the team smoothly and reduce errors and duplications that may happen during task completion (Nuscheler et al., 2019). Therefore, the roles needed to create an effective team are divided into three categories; action-oriented, people-oriented, and thought-oriented. Each category includes different roles that help create an effective team. Belbin’s nine team roles framework is provided here; 
Action Oriented Roles 
i. Implementor
Implementors are vital for any organisation and develop implementation strategies to make sure that task is smoothly run and completed. Implementors are highly organised and structure things practically and efficiently. The strengths of these team members rely on innovative ideas, and they are willing to achieve organisational goals within time and with fewer expenses.  
ii. Shaper
Shapers are talented and determined leaders who work well under pressure and can perform in crises. Ineffective team building, the shapers’ role is to maintain a positive attitude to face challenges. They are brave and more dynamic in fulfilling their responsibilities. They are perfect motivators and boosters for creating an effective team.   
iii. Finisher
Finishers play an essential role in completing the work to the highest possible standard and do more struggle in creating an effective team. Finishers ensured the work’s quality and considered team members that required perfecting, detailing, and analysing issues and errors. These team members are more reclusive and demand perfection from themselves and other team members.     
People-oriented Roles 
iv. Coordinator
Coordinators are confident, enjoy leadership roles, and they prefer a democratic style of management. Coordinators encourage open communication with their team members and help achieve individual objectives. This makes them good with capabilities and personalities and creates a good team.   
     V. 	Resources investigator 
Resource investigators are flexible, sociable, and naturally enthusiastic members. They make new contacts, find new clients, and negotiate well to create an effective team. Resource Investigators always investigate new opportunities, explore new ways and discuss their findings with the team.    
v. Team worker
Team workers are cooperative and support their team members to perform well. They have great power of perception and prevent conflicts and disagreements among team members to make the team effective. Team workers quickly adapt to change, have various personalities, and remain ready to face unexpected changes.       
Thought oriented roles 
vi. Monitor-evaluator 
Monitor-evaluators have strong critical thinking skills and logical minds, which enable them to evaluate all perspectives of the project and come to practical solutions that may be logical. Monitor-evaluators are highly effective decision-makers and have managerial roles in effective team building. 
vii. Plants
Plants can generate new ideas and innovate new strategies and planning to make the work effective. They can solve problems excellently and struggle to integrate them into the team. Sourced from (Rahmani et al., 2021)
[bookmark: _Toc120397203]Impacts of Effective Teamworking on Team Success  
Effective team working can impact the team’s success, as the collaborative team is more productive and achieves the company’s goals efficiently. Highly effective team working can show a 21% increase in profitability. Effective teams are formed with diverse skill sets and high knowledge levels. Due to this diversity, an effective team can create a more significant sum than individual effort. Effective team working Increases Corporation among team members, and all members learn from each other’s mistakes and achievements. Employees are open-minded in effective teamworking and share their suggestions for effective brainstorming. It allows team members to set a path for dialogues to share new and innovative ideas, which may result in innovative working (Hanaysha, 2016).        
Ineffective team working, all members work together, and all know each other’s roles and responsibilities and can win a task. If any member cannot complete a task, it will not be impacted due to effective team working. Team working provides flexibility and makes a strong team that can tackle new challenges and successfully achieve desired goals (Bell et al., 2018). When a team faces issues in achieving its goals, it can utilise its varied learnings to tackle and provide multiple solutions to achieve success. Moreover, effective team working helps each other, enables them to handle any delays and disruptions, and could warn team members of upcoming risks. This may positively impact the team’s success. 
 	When the team works together, they may be able to share and discuss various perspectives on any problematic situation. They can investigate the problem from multiple angles and give multiple solutions to achieve success. Effective teamworking makes all team members more sensitive to each other and enables them to learn about different cultures (Hanaysha, 2016). Effective teamwork creates a strong bond between team members that enjoy working together to achieve team goals successfully. For instance, if an individual can trust his coworker, it provides a feeling of safety. It encourages each other to make the team successful. Thus, team working has multiple impacts that positively influence the team's success (O'Neill and Salas, 2018).         
[bookmark: _Toc120397204]Barriers to effective team working (According to the given Scenario)
The covid-19 pandemic significantly impacted all societies, including teamwork in various organisations, including the Vodafone U.K. project. Collaborative teamwork was disrupted due to the covid-19 restrictions, and coordination among the team member became challenging for organisations such as the Vodafone project. During the covid-19, there were restrictions to travelling, and individuals were restricted to maintaining social distancing. In this context, lack of communication among the team members was the significant barrier that impacted effective teamwork. For instance, team members were restricted to their homes. They could not effectively communicate with their leaders and other members to understand the task (Adnan and Anwar, 2020). Thus, there may create a misunderstanding and miscommunication, due to which they could not understand the task and fail to complete it. Along with this, it was difficult for the team leader (Abdul) to communicate with all team members efficiently and can make them able to understand their tasks remotely. Thus, it can be noted that a lack of effective communication creates a barrier to effective teamwork. 
Due to the covid-19, research and development were also slowed down due to restrictions, and team members could not develop ideas to tackle issues. There was also a lack of team working capability because all members were performing individually due to the risk of corona spread. They lost their team working capability, and difficult for them to manage their work effectively (Adnan and Anwar, 2020). Besides these barriers, poor coordination was also a significant barrier to effective team working; for instance, all the team members were performing individually, and due to the lack of face-to-face interaction, they could not coordinate effectively. Strong coordination is an essential aspect of effective teamwork; hence, due to poor coordination, team members could not perform well and failed to complete the assigned tasks (Deepa et al., 2022). 
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