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		McMillan Charity Fundraising Event- Project Implementation Phase

While managing this event it was crucial to communicate freely. Through group conversations, FaceTime sessions, and Instant Messages, we stayed in regular communication with the team. The team and project manager found WhatsApp to be an extremely useful and productive tool for collaborating, exchanging knowledge, and communicating via Instant Messages- we were able to share files and links instantly with the team members.  Providing updates to stakeholders via emails, social media, reports, and in-person meetings.  Regular communication, whether in person or virtually, ensured the success and morale of an event.
We were moving with our project and developing it by the day. Next tool that we have used that we learned about in the lecture were a Tool and Technique Risk Assessment analysis is a tool that any project manager should be familiar with because it is a crucial project management technique (Westland, 2022). Thanks to this simplified tool, my team calculated the probability and seriousness of prospective project hazards. We were able to map the impact of risk on the project because we have the tools to access risk in this way. We have evaluated all the risks for our project and ensured that each risk has a mitigating measure by using the MacMillan Fundraising page to fulfill their standards.



[image: be.Macmillan]







References:
Keep your event safe and legal (2022) How to organise a safe and legal charity event | Macmillan Cancer Support. Available at: https://www.macmillan.org.uk/fundraise/how-we-fundraise/keep-your-event-safe-and-legal (Accessed: 04 July 2023). 
Westland, J. (2022) The Best Risk Management Tools & Techniques for PM pros, ProjectManager. Available at: https://www.projectmanager.com/blog/risk-management-tools-techniques (Accessed: 03 July 2023). 













image1.jpeg
Fundraising for

MACMILLAN
CANCER SUPPORT




