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The theories of leadership and their application in practice
Introduction
Within every organisation whether it’s public or privately administered requires leaders. This essay will endeavour to discuss how theorists consider the concept of ‘leadership’ and how leadership styles are operated within the emergency services. Comparing the most effective strategies.
The term ‘Leadership’ is an exceedingly broad subject and differentiates amongst people and organisations. Some believe the effectiveness of leadership is based on two factors. The concern for both the production and the people within the company. Although it is widely disputed the difference between a leader and a manager, some suggest that the qualities of both remain the same. However, it could be argued, to achieve professional success, managers need to also be good leaders (Wart, 2017).
Wart also goes on to say being a leader is often mistaken for the person with most authority, this is widely disputed. Although a leader often has the power to ‘reward’ or ‘punish’ subordinates or ‘hire’ and ‘fire’, some leaders may also be employees that come up with new ideologies that others would admire or may have powerful influences on other people. Social theorists such as Karl Marx and Adam Smith focussed on the newness of ideas as opposed to working on certain policies that may require change. 
There are a wide range of social theorists with their individual research conducted on leadership and focussing on what makes a person a successful leader. One stands out in particular, Kurt Lewin. He was a social psychologist who was predominantly concerned with leadership styles. Lewin acknowledged three leadership styles and believed that all three approaches would lead to desirable outcomes. Those being, Autocratic, democratic and laissez faire approaches. (Brabandt, 2017).
These three basic leadership styles can be used accordingly within an organisation fully depending on the situation. The autocratic leader is highly authoritative, allocates tasks, expecting them to be completed, and possesses a firm and disciplined nature. Whereas the authority is established more within the autocratic leadership approach, the democratic leader usually consults more with their subordinates and welcomes ideas discussing the most effective outcome. However, on the opposite end of the spectrum, lies the Laissez faire leader, The opposite of ‘authoritative’. This approach often consists of the leader taking a step back and allowing the team workers to accomplish tasks, more often than not, this form of leadership is usually executed when employees are skilled in their profession. (Hamill, 2013).
Whether a leader choose an autocratic, democratic or laissez faire approach to completing a task, there remains one factor that stays the same, the end goal.  Several theorists have varied beliefs on what styles they consider to be most beneficial when steering a team to achieve the end objective. Leadership is mainly about exerting influence in a way that encourages team members to achieve the desired result. However, the regard for the needs of the employees carrying out the tasks are just as important.
As a leader, motivating your team is crucial. An individual would refuse to work if they were not getting compensated at the end of it. As well as theories on what types of leadership approaches are the most effective, consideration for the individuals working for the organisation also needs to be observed. Theorists have also conducted research on motivational factors, some theories include Hertzberg’s two factor theory, Maslow’s hierarchy of needs and Vroom’s expectancy theory (Maslow, 2012). Those are just to name a few.
[bookmark: _GoBack]Emergency service personnel are continually under the watchful eye of the public, and leadership success of the organisations reviewed. A case study that received a diverse perception on the reaction times of personnel and strategies used during this incident, was the unforgettable terrorist attack in London on the 7th July, 2005. (Casciani, 2015).
At approximately 08:50am, three simultaneous explosions were detonated within the city of London. Two, occurring on the circle line and one on the Piccadilly line. Nearly an hour later, a fourth explosion took place on a bus in Tavistock square.
The incidents were hugely mistaken for power surges, the initial beliefs were that quite the opposite of such an attack organised by terrorists. So Public Services were not prepared for aftermath of the event.
The devastation of this had an extensive strain on organisations such a public service, not only did they have to deal with the panic and chaos of the community, they also had to manage the injuries of over 300 people, excluding the lives of 52 people who were killed in the attacks.
This major incident was not acknowledged to the public or even the police services as a terrorist attack until hours later when the confusion had been confirmed, so correct precautions were put in place to minimise the panic of the country and consider families of the injured and deceased.
According to the BBC, only half of London ambulances were available to be dispatched to the scene. A paramedic addressed the situation explaining the urgency of getting various medical staff to attend the scene cause more harm than good as they lacked triage procedures adding pressure to the service. 
During the time the events unfolded, the police were in the process of switching over their means of contact via a new digital system, unfortunately, this led to very poor communication amongst the emergency services and even resulted in ‘runners’ corresponding information from one person to another. (Casciani, 2011.)
Research shows emergency services showed substantial failings when faced with such an incident, it was evident when there were noticeably no rendezvous points for the merely just for emergency services. However, the main factor which was one that should have been predicted beforehand, was the network congestion. Communication was highlighted the main problem faced by many that day, the streets of London were in pandemonium. 
Alike with the happenings of the 7/7 bombings, yet another terrorist related incident occurred within the streets of Manchester, in the arena on May 22nd, 2017 just after 10:30pm. In the Manchester arena, shortly after Ariana Grande performed her final song, crowds of people were congregating by the foyer waiting in turn to leave the venue when a bomb was detonated (Rawlinson & Ross, 2017).
More than 240 emergency calls were made frantically by members of the public trying to look for loved ones, 400 police officers attended the chaotic scene combined with over 60 ambulances. This was classed as a ‘Major Incident’ just eight minutes after the explosion. (BBC, 2017) However, the fire service failed to turn up until two hours after the bomb was detonated. A reporter stated despite protocol allowing emergency workers to continue treating the injured, a senior fire officer "stuck to rules" and kept fire fighters 500m away from the danger zone.
In this case, the leadership approach failed to work in favour of the fire service as there were many injured needing the assistance of all emergency services, they have since realised this as a report had been released from GMFRS apologising for their poor decision making that night. (Kerslake, 2018)
Alike with the failings of the emergency services during the Manchester incident, similarities remain from the less recent attack on July 7th. Another reporter commented on the poor efficiency of paramedics, According to Casciani (2015), due to poor leadership communication during the 7/7 bombings, ambulances were sent to the wrong locations, resulting in delays, which meant therefore, they were unable to see to casualties in need of medical assistance. 
Thus, being said, there were also positive recommendations from the GLA 2006, commending the hard work of the public services during the time of the 7/7 attacks. Comparing the faults from the previous 9/11 attacks in America, they explain that the ‘relatively small proportion’ of victims whom of which lost their lives in the London bombings was minor compared with the significant amount of fatalities during the terror attacks in 2001. They put this down to emergency planning since then as well as the ‘lessons learnt’ from the incident.
Leaders situated at the top of the hierarchy are responsible for implementing new strategies and decision making when deciding what is the most effective methods to use. With adverse opinions on whether the forces are doing enough in order to prevent terrorism is a very much a cause of disagreement.
Unfortunately, from the response times and effectiveness from emergency services when evaluating both the July 7th attacks and the Manchester Arena incident, faults were still perceptible. Although each emergency service and their leadership efficiency appear to differ from one another, similarities still remain in the sense that communication was still an issue despite a great deal of specialised training received to prepare for similar scenarios. The GMFRS were criticised infamously for their little efforts put towards the after math of the incident during late may last year. 
For the first time since July 7th, Theresa May decided to raise the threat level from ‘sever’ to ‘critical’ after the event at Manchester Arena. (Phipps, 2017). This meant that yet again more training would have been carried out by all of the public service organisations as the risk of another such event happening was probable. At this time, the public feared for their safety and armed personnel were brought in to protect the streets of Manchester.
Although it is agreed by many that the response times of the GMFRS was poor during the events of May 2017, A report from Harries 2016, shows a valid argument where although he agrees to increasing response times, an incident occurred on 3rd August 2016 in Russell square, London. Six people were stabbed, leaving 5 with multiple injuries and 1 woman with fatal wounds. (Grierson, J, Dodd, V, & Barnes R. 2016). Police assumed this to be a terrorist related crime and their response time was just 6 minutes. He explains that even if response times were quicker, there would still be no way in completely preventing future similar incidents. Harries believed that if the government was to put in place a more strategic terrorist plan and allocated heavily armed response teams on the streets that it would make the community feel a sense of hostility and it would not be necessarily reassuring. 
Comparing the styles used by the emergency services within the incidents alongside my personal experience shows a large contrast in authority. As a supervisor of a small shop in Carmarthen, the leadership style I’d consider myself to often use would correspond with Adam Smith’s theory of the laissez faire approach. Often, tasks are set, and my role is to reiterate and situate jobs to staff members, ensuring they are aware of how to achieve these tasks, allowing me to report back to my superior with confirmation that all set targets have been displayed clearly and with full understanding from the work force. However, alike with many workplaces, the more tranquil leadership approach can be mistaken for ‘room for error’, encouraging a more authoritarian manner to ensure goals are achieved promptly and primarily, correctly. 
Alike with every organisation, there are goals and tasks to be completed. Good morale is upmost important within a team as it boots the spirit which is evidently a more successful way in participants putting in one hundred percent effort into achieving targets. If a leader portrays their authority in the correct manor, workers will be encouraged to work alongside their leader and collide with retrieving the best possible outcome. Having said that, an autocratic approach to instructing a team, I discovered, contains pro’s and con’s alike with other approaches, it is considered most effective to simultaneously use different approaches to best fit the situation at the time. 
Linking in the events within this essay, the leadership approaches used by emergency services were successful at times but during the incidents showed huge failings also, supposedly, if personnel were able to make decisions from their own personal judgement, it is possible that they would not have received as much backlash from the media. If Adam Smith’s ‘invisible hand’ theory had been linked into the leadership strategies of the emergency services, a different outcome may have materialised. If the threat of more terrorist activity was imminent after the incidents had occurred alike with the Paris attacks where more than just one attack was executed (Phipps & Rawlinson, 2015). then it is understandable why some personnel were ordered to stay clear of the scene until being told otherwise.
On the other hand, casualties were in need of medical assistance and the orders from higher authority meant these services were unable to follow through with what they are trained to do, it could be argued that individuals from these specialised work forces should be able to act on their own accord during such tragic events.
Events such as the 7/7 bombings and the Manchester arena terror incident were both of a similar nature and put fear into the nation. Although they are considered to be on different scales when concerning the injuries and fatalities, it could be argued, when referring to the Manchester incident more strategies should have been put in place to have prevented the bomb detonating inside the arena. This begs the question as to why more security were not there to carry out more thorough bag checks.
From personal experience, Leadership skills are highly encouraged irrespective of what role is carried out within the workplace. Demonstrating a leadership approach portrays a confident character with the motive to complete tasks, and up to high standards. An important trait of a leader is delivering high performance at all times, whether it concerns briefing a team, carrying out tasks themselves or just in general.
Fundamentally, I would regard myself a leader as one who articulates a clear understanding of requirements needed to be carried out, with incentives along the way with the objective to upsell items and maximise customer service skills. Although obstacles will often arise, the importance of maintaining a clear end objective. 
Interpersonal skills are considered to be one of the main qualities a good leader should possess, although there lie differences between a leader and a manager, I would consider myself to have acquired skills from both positions, as experience within my workplace has given me the opportunity to show some kind of authority, employees often require advice or work alongside me as opposed to just giving them orders and expect duties to be completed in my absence. 
Leadership qualities such as these are acquired over time and are always useful for future career opportunities and may also be used to guide others. Nonetheless, there are always obstacles to tackle.
Trying to maintain cohesion in the workplace as well as well as keeping everyone pleased is often a task in itself, as you have to take on the role of giving disciplinary action you also get a feeling of separation from the team as the leader. Not only that, if an employee is unhappy with a situation, it is in your hands to resolve and can at times, be difficult to interpret the best outcome for the scenario. In addition to that, it is also considered the leaders role to cover any shifts that can not be done, often resulting in doing them yourself.
Conclusion
In this current day and age, leadership is considered to be highly important. The actions of a leader are likely to affect the morale of a team and the outcome of their work. The styles of a leader and the approaches they take are often fluctuated depending on the circumstances of a task. As touched upon during the essay, when referring to the emergency service organisations, situations are continually evolving so leadership strategies are alongside it, a leader within such a service is considered to be a highly trustworthy and experienced character so decisions made by them are often adhered to via them using a leadership style coinciding with the task, a lot of the time using an autocratic approach. However, in some cases, a hierarchical figure may want to acknowledge the ideologies of their subordinates, so they feel valuable and will encourage them to work better as a team, so as opposed to just allocating orders, they discuss and compromise. 
Looking ahead, when discussing the emergency services and their plans for future improvements. As the terrorism threat has raised to the highest level and is now at ‘critical’, it should be comfortably said that more precautions have been put in place and more means of intelligence are being carried out so that any fear of a similar incident occurring will be dealt with at a more strategic level and with fully experienced personnel on standby.
Overall, studies suggest that although terrorism related incidents do not occur often, and it is a shock for emergency services when they do, the community lay their trust and safety in their hands, so it is vital that they are entirely prepared for such an event to happen. Leadership effectiveness amongst all is a priority. Orders assigned by the senior roles result in the wellbeing of the community so ensuring they are accurately adhered to is fundamental.
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